1 19/ARI0Q

Revision 1 18/06/08
No. Project Title Park Regulatory Criticality Corporate Criticality Efficiency Criticality Total Cost = Budget
Health & Safety Statutory Environment Services Conserve Access kehold 1 Intensity
3 2 2 2 2 2 1 1 1,500,000

Water Works- BUSHY 1 3 8 8 4 6 4 6 3 8 51 40,000
709 |Constance Fountain ST JAMES 1 3 3 2 4 10 2 10 1 2 49
404 |Serpentine & Round Pond Aeration KEN 1 & & 6 4 4 2 10 & 4 49
413 | Catering Kiosks KEN 1 3 3 2 8 2 6 8 2 3 47
124 |Stockyard Carpark Resurfacing BUSHY 2 18 3 2 2 2 2 6 1 2 45
99 |Harbour Wall ST JAMES 1 3 3 2 2 10 2 10 1 1 44 20,000
411 Magazine Replacement Boiler KEN 2 12 6 2 2 2 2 6 1 3 42
— E — - - - - - - - - - - —
119 |Hay Barn Replacement BUSHY 1 &) &) 2 6 2 2 4 1 &) 33
405 |Diana Playground Café Resurface KEN 1 3 3 2 2 2 2 6 1 3 29
713 |Storeys Gate Stabilisation Quadrennial P1 ST JAMES 0 0
417 |Refurbishment of Malborough Gate Toilets KEN 0 0

Revision 1 18/06/08
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APPENDIX 7

The Royal Parks Pesticides Review 2009




THE

The Royal Parks: Pesticide Usage Review {fff{ﬁé

The Royal Parks are responsible for some of the most prestigious green space in London and are a
destination for many tourists both from home and abroad. Consequently, high horticultural
standards are expected by our visitors. Inevitably there is a requirement for some use of pesticides
(those plant protection products covered by the Control of Pesticides Regulations 1986), but in
recent years significant efforts have been made to reduce the amount of pesticide usage within the
Royal Parks.

It was recently decided that a formal review of our pesticide use would be undertaken in 2009. This
was included as a new Objective of our 1ISO14001 accredited Environmental Management System,
and work has recently begun to collate data on the use of such products within the eight Royal
Parks.

The review is comprehensive and wide-ranging and will examine not only the safety aspects of
pesticide use, but also the potential environmental impacts. Areas to be examined include:

1) Audit of all pesticides currently used within the Royal Parks.
e To ensure all pesticides are still currently approved for the situation in which they are used
within The Royal Parks
e To ensure that COSHH assessments are current
e To broaden the COSHH principles of substitution and elimination and apply them in an
environmental context, such that least environmentally damaging products are used, and
even then only when the benefit outweighs the environmental cost

2) Competency of those applying pesticides

e To ensure that all those applying pesticides hold NPTC Certificates of Competence or
equivalent

e Torecommend pesticides training for those who obtained NPTC Certificates of Competence
via ‘grandfather rights’

e To examine the need for refresher training. While not a legal requirement, it is good practice
to ensure that all those applying pesticides are aware of current best practice and aware of
any legislative changes that may have occurred since achieving NPTC certification

3) Competency of those specifying/instructing pesticide use
e To ensure that those TRP staff giving instructions on pesticide use are competent to do so
e Torecommend BASIS training where appropriate

4) Review of pesticide application operations

e Audit of pesticide storage to ensure compliance with all relevant safety and environmental
protection legislation

e Torecommend formal auditing of pesticide application (including operatives’
calibration/mixing/application and cleaning of pesticides and spray equipment)

e Audit of emergency procedures and response to spills/leakage

o Tosure that all relevant legislation is being adhered to, particularly where pesticide
application takes place adjacent to water, or within areas with statutory protection (e.g.,
SSSls)

The review is expected to be complete by mid 2009.
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APPENDIX 8

Bushy Park Restoration Project
— Programme of Works




Heritage Lottery Fund
Bushy Park

HLF ref: PK- 02- 00723/1

Progress Report for October 2008 Grant Drawdown
1. PROGRESS

Upper Lodge Water Gardens
Contractor — English Landscapes

Summary: Work nearing completion. The soft landscaping is to be allowed to establish over
the winter for a formal opening of the gardens in the spring.

Work started on 28" January 2008 with a contract period of 21 weeks and the works were due
to be completed on 4™ July 2008 however a number of events have resulted in the contract
being extended to November 2008. These were:

6 weeks of archaeological investigation and recording) at EH request / direction a full record
has been made of the cascade. (Originally a watching brief programmed for 2 weeks).

2 weeks whist the original pool profile was un-covered and position of the alcoves confirmed.

6 weeks recording, dismantling and structural investigation and re-construction of the cascade
— this has resulted in the introduction of a pre cast concrete retaining structure to the rear of
the cascade

Welcome Centre (Broom Clumps)
Contractor — R Durtnell & Sons

Summary: Work on site, delay due to ground conditions and water table recovered work now
on programme for completion late November 2008. The catering concession has been
awarded to EC Soft Ice (existing park catering contractor). The fit out of the café will follow
completion of the building for opening early 2009.

Work commenced on 17" March 2008, problems with the ground conditions (contaminated
spoil and poor ground conditions) have resulted in the need to introduce additional bulk fill and
the installation of a de watering system to enable the fitting of the cess pit (the ground water
level was 2m above the anticipated / pre-contract water level).

There have been a number of problems securing the electrical connection form the TRP
electricity provider which may give cause to a further extension.

The building superstructure is substantially complete.
The access road and car park are 90% complete and the landscaping work has commenced.

There is a potential problem with surface contaminants in the soil, this is presently being
investigated by LDA / TRP.
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NB: Work to Fountain and Upper Lodge car parks re-allocated to Parkland contract (cost and
programme advantage).

Brew House
Contractor — Adrem Contracts

Summary: Work to the brew house is complete and the final landscaping is nearing
completion.

English Heritage Scheduled Ancient Monument inspectors were kept informed of progress and
were satisfied with the work done.

Arethusa Fountain

Summary: Design team re-appointed, work on programme

Initial project meeting has been held and the additional consultant design appointments made.

Work on site is due to commence in February / March 2009 after the fish have been relocated
to the boating pond.

Woodland Gardens
Contractors — Frosts / Blakedown

Summary: Work complete

Stockyard Education and Volunteer Centre

Contractor — Sherman & Co

Summary: Work complete, contract period extended by 7 weeks due to remedial work on the
gas and electrical services installation.

The TRP education team maintained the planned (reduced) education programme during 2008

have re-equipped and furnished the centre in time for the start of the new school year.

Enabling Tree Surgery / Forestry Work.
Contractor: PTGC

Summary: Works complete and final account agreed.

Horticulture (Planting) Contract
Contractor: Premier Tree and Ground Care

Summary: Works complete and final account agreed.
The few losses that did occur are to be replaced under the 12 month defect period provision.

General landscaping (Parkland) & Furniture Contract
Contractor — Gavin Jones

Summary: Work complete
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De-Silting and Water Works

Summary: Tenders have been returned and a preferred contractor selected. The scope of
work is currently being reviewed in light of an overspend on the water gardens to ensure that
sufficient contingency is retained for the remaining projects (Arethusa)

Signage Contract

Summary: Tenders have been returned (within budget) and a preferred contractor selected.
The scope of work has currently been increased to include the graphic design of the
interpretation panels and an instruction is to be issued next week for the work to commence.
Volunteer Cabins (and Broom Clumps water main)

Completed

Education and Interpretation package

2008 programme delivered

News letters:
Bushy Telegraph — Issue 6 released September 2008

Community News letter — 4th edition released September (check HP).

Stakeholder consultation:

Stakeholder meeting Nr 25 is to be held on 9" December 2008 — a general progress update
and talk on the Water Gardens

The next Partnership Steering group meeting is to be arranged as necessary.

2. PROGRAMME

Progress recorded against updated programme attached.

3. COST BREAKDOWN/ CONTINGENCY EXPENDITURE

See attached cost report and package reconciliation

4, DRAWDOWNS / CASHFLOW FORECAST
Eighth draw down submitted 6™ November 2008

Cash flow forecast: To follow

5. CONSULTANT/ CONTRACTOR APPOINTMENTS AND COLLATERAL
WARRANTIES
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All consultants have agreed to have either step in or provide a collateral warranty, means of
procuring to be agreed with HLF. Warranties / letters of confirmation of variation of terms have
been issued to all consultants.

6. PARTNERSHIP FUNDING UPDATE

See separate report.

7. PROJECT MANAGEMENT ISSUES

Nothing further to report

8. RISK MANAGEMENT

Nothing further to report

9. CONSULTATIONS/ STAKEHOLDER INVOLVEMENT

Stakeholder meeting Nr 24 was held on 30" June 2008 — a general progress update and a site
visit to the Water Gardens

The next Partnership Steering group meeting is to be arranged as necessary.
10. SPECIAL CONDITIONS/ WORKS CONDITIONS

Special Conditions:

1. Lease for Water Gardens — completed
2. Water Gardens proposals — completed
3. Training Plan — Submitted September 2006 comments awaited, costed training plan

submitted November 2006.

4 10Y Management and Maintenance plan — submitted December 2006

5 Annual Accounts — ongoing

6. Education Implementation Plan — first year plan submitted

7. Fund raising reports — On going

8 Quarterly monitoring reports — On going

9. Brew House strategy — to be submitted by March 2008 (outstanding)

10.  Informal visitor group information — Discussed proposals with Dr Alison Milward on
13" June 2008

11.  Welcome centre café licence —TRP have extended the appointment / scope of their
existing catering contractor (EC Soft Ice) to manage the café. Copy of agreement to
be forwarded to HLF.

Works Conditions:

Consents — See item 11 below

Cost Plan — submitted with stage 2 application, update attached.
Specifications and drawing submission — on going

Payment — On going

Insurance — not applicable (central government self insured)
Consultant Warranties / step in — See item 5 above.

oOuhWNE

11. STATUTORY APPROVALS

Environment Agency: Submission made
LBRuT: Building Control applications:
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Broom Clumps Building Regulations submitted — conditional approval received
Stockyard: Building Notice submitted - conditional approval received

LBRuT: Reserved Matters (planning)

Water gardens: information submitted — no comments
Brew House Bridge — resolved

12. ACKNOWLEDGEMENT OF GRANT

Temporary and permanent grant acknowledgement has been erected within the park.
(Art work of latest signs previously sent / handed over).
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ID Task Name Duration Start Finish 2006 [Qtr 3, 2006 [Qtr 4, 2006 [Qtr 1, 2007 [Qtr 2, 2007 [Qtr 3, 2007 [Qtr 4, 2007 [Qtr 1, 2008 [Qtr 2, 2008 [Qtr 3, 2008 [Qtr 4, 2008 [Qtr 1, 2009 [Qtr 2, 2009 [Qtr 3, 2009 [Qtr 4
: a May [Jun [ Jul [Aug [Sep | Oct [Nov [ Dec [ Jan [Feb [ Mar [ Apr [May [Jun | Jul [Aug [Sep [ Oct |Nov [Dec | Jan [Feb [ Mar [ Apr [May [Jun [ Jul |Aug [Sep | Oct [Nov [Dec | Jan [Feb [ Mar [ Apr [May [Jun | Jul [Aug [Sep [ Oct
2 Heritage Lottery Fund (HLF) Activities 1216 days Mon 15/05/06  Mon 10/01/11
20
22 e Enabling Tree Surgery/ Forestry Contract 225 days  Mon 22/05/06 Fri 30/03/07
46
47 Upper Lodge Water Gardens Contract 724 days  Mon 29/05/06 Fri 06/03/09
48 Ve Mobilisation of Design Teams 2wks  Mon 29/05/06 Fri 09/06/06
49 v Design Stage F-G 37 wks Thu 17/08/06 ~ Wed 02/05/07
50 e Prepare Tender Documents 4 wks Thu 08/02/07  Mon 14/05/07
51 Ve HLF Review - pre-tender 8 wks Thu 15/02/07  Mon 04/06/07
52 v Expressions of Interest 35 days Thu 11/01/07  Wed 28/02/07
57 e Tender Period 48wks  Tue 28/08/07 Fri 28/09/07
58 v TRP Tender Analysis, Interview and Appointment 55days  Mon 01/10/07 Fri 14/12/07
59 e Analysis of Tenders 3wks  Mon 01/10/07 Fri 19/10/07
60 Ve Approval 1wk  Mon22/10/07 Fri 26/10/07
61 v Award Contract and issue Letter of Instruction 1wk  Mon 10/12/07 Fri 14/12/07
62 Ve Contract Preperation and Signing 1wk  Mon 10/12/07 Fri 14/12/07
63 v Contractor Mobilisation 4wks  Mon 17/12/07 Fri 11/01/08
64 e Works on site 41 wks Mon 21/01/08 Fri 31/10/08
65 Establishment 12wks  Mon 03/11/08 Fri 23/01/09 'i
66 [Ed Opening of Water Gardens 0 days Fri 06/03/09 Fri 06/03/09 ‘ 06/03
67
68 Brewhouse (incl Bridge) 625 days  Mon 29/05/06 Fri 17/10/08 —0' 7
69 e Mobilisation of Design Teams 2wks  Mon 29/05/06 Fri 09/06/06
70 Ve Design Stage F-G 35wks  Mon 12/06/06 Fri 09/02/07
71 v Prepare Tender Documents 5wks  Mon 29/01/07 Fri 02/03/07
72 Ve HLF Review - pre-tender 8wks  Mon 12/02/07 Fri 06/04/07
73 v Expressions of Interest 35days  Mon 30/10/06 Fri 15/12/06
78 v Tender Period 6 wks Fri 28/09/07 Thu 08/11/07
79 Ve TRP Tender Analysis, Interview and Appointment 40 days Fri 09/11/07 Thu 03/01/08
80 v Analysis of Tenders 7 wks Fri 09/11/07 Thu 27/12/07
81 e Approval 1wk Fri 30/11/07 Thu 06/12/07
82 v Award Contract and issue Letter of Instruction 1wk Fri 07/12/07 Thu 13/12/07
83 v Contract Preperation and Signing 3 wks Fri 14/12/07 Thu 03/01/08
84 Ve Contractor Mobilisation 12 wks Fri 28/12/07 Thu 20/03/08
85 Works on site 149 days Tue 25/03/08 Fri 17/10/08
86 Ve 7 - Brewhouse + Dovecote - restoring & equiping 17 wks Tue 25/03/08  Mon 21/07/08
87 v Curing of Lime Crete Slab 8 wks Tue 22/07/08  Mon 15/09/08
88 e Manufacturing period for bridge 15wks  Mon 16/06/08 Fri 26/09/08
89 External works to brewhouse 5 wks Tue 22/07/08  Mon 25/08/08
90 v Erect bridge 3wks  Mon 29/09/08 Fri 17/10/08
91 TRP Fit out 2wks  Tue 16/09/08  Mon 29/09/08
92 Opening 0 days Fri 17/10/08 Fri 17/10/08
93
94 Broomclumps Contract 685 days Mon 29/05/06 Fri 09/01/09
95 v Mobilisation of Design Teams 2wks  Mon 29/05/06 Fri 09/06/06
96 e Design Stage F-G 28 wks  Mon 12/06/06 Fri 22/12/06
97 v Prepare Tender Documents 8wks  Mon 11/12/06 Fri 02/02/07
98 e HLF Review - pre-tender 8 wks Mon 25/12/06 Fri 16/02/07
99 Ve Expressions of Interest 35days  Mon 09/10/06 Fri 24/11/06
104 |~ Tender Period 5wks  Mon 05/02/07 Fri 09/03/07
105 |7 TRP Tender Analysis, Interview and Appointment 200 days Mon 12/03/07 Fri 14/12/07
106 | Analysis of Tenders 4wks  Mon 12/03/07 Fri 06/04/07
107 |7 Preparation and pricing of Scheme Revisons 19 wks Mon 09/04/07 Fri 17/08/07
108 | Approval 6 wks  Mon 20/08/07 Fri 28/09/07
109 |~ Award Contract and issue Letter of Instruction 1wk  Mon 26/11/07 Fri 30/11/07
110 |~ Contract Preperation and Signing 2wks  Mon 03/12/07 Fri 14/12/07
111 v Contractor Mobilisation 15wks  Mon 03/12/07 Fri 14/03/08
112 Works on site 180 days Mon 17/03/08 Fri 21/11/08
113 49 - Pheasantry catering + toilets 36 wks  Mon 17/03/08 Fri 21/11/08
114 50 - Broom Clumps car Parking 36 wks  Mon 17/03/08 Fri 21/11/08
115 E 51 - Broom Clumps Reserve - vegetation control & understorey 36 wks  Mon 17/03/08 Fri 21/11/08
Project: Bushy Restoration Project Pro Task Progress I Summary ﬁ External Tasks |:| Deadline @
Date: Fri 06/02/09 Split i Milestone ’ Project Summary ﬁ External Milestone ‘

848/.../programmes/Bushy Restoration Project Programme Progress 4-11-08

Page 1

HUNTLEY CARTWRIGHT

RTERED QUANT




ID Task Name Duration Start Finish 2006 [Qtr 3, 2006 [Qtr 4, 2006 [Qtr 1, 2007 [Qtr 2, 2007 [Qtr 3, 2007 [Qtr 4, 2007 [Qtr 1, 2008 [Qtr 2, 2008 [Qtr 3, 2008 [Qtr 4, 2008 [Qtr 1, 2009 [Qtr 2, 2009 [Qtr 3, 2009 [Qtr 4
- 1] May [Jun [ Jul [Aug [Sep | Oct [Nov [ Dec [ Jan [Feb [ Mar [ Apr [May [Jun | Jul [Aug [Sep [ Oct |Nov [Dec | Jan |[Feb [Mar [ Apr [May [Jun [ Jul |Aug [Sep | Oct |Nov [Dec | Jan [Feb [ Mar [ Apr [May [Jun | Jul [Aug [Sep [ Oct
117 Broom Clumps Catering Contract 205 days  Mon 17/03/08 Fri 26/12/08 ‘
18 |7 Prepare Specification and Tender Document 6wks  Mon 17/03/08 Fri 25/04/08
119 |7 TRP Tender Analysis, Interview and Appointment 40 days Mon 28/04/08 Fri 20/06/08
120 |7 Analysis of Tenders 3wks  Mon 28/04/08 Fri 16/05/08
121 v Approval 1wk  Mon 19/05/08 Fri 23/05/08
122 |~ Award Contract and issue Letter of Instruction 1wk  Mon 26/05/08 Fri 30/05/08
123 |7 Contract Preperation and Signing 3wks  Mon 02/06/08 Fri 20/06/08
124 |7 mobilisation, recruitment and catering equipment procurement 9wks  Mon 23/06/08 Fri 22/08/08
125 Installation of catering equipment 4wks  Mon 24/11/08 Fri 19/12/08
126 Staff training 1wk  Mon22/12/08 Fri 26/12/08
127 Broom Clumps General Equipment 190 days Mon 17/03/08 Fri 05/12/08
135 Soft Opening 2wks  Mon 29/12/08 Fri 09/01/09
136 |[Ed Opening 0 days Fri 09/01/09 Fri 09/01/09
137
138 | " Stockyard 400 days Mon 15/01/07 Mon 28/07/08
139 |7 Mobilisation of Design Teams 2wks  Mon 15/01/07 Fri 26/01/07
140 |~ Design Stage F-G 26.4wks  Mon 18/06/07 Fri 11/01/08
141 e Prepare Tender Documents 2wks  Mon 31/12/07 Fri 11/01/08
142 |~ HLF Review - pre-tender 4wks  Mon 14/01/08 Fri 08/02/08
143 | 7 Tender Period 5wks  Mon 14/01/08 Fri 15/02/08
144 |~ Analysis of Tenders 3wks  Mon 18/02/08 Fri 07/03/08
145 | Contractor Mobilisation 1wk  Mon 10/03/08 Fri 14/03/08
146 | " Decant 1wk  Mon 10/03/08 Fri 14/03/08
147 |~ Works on site 95days Mon 17/03/08 Mon 28/07/08
148 | 7 38b - Stockyard - Preliminary works re access hazards 17wks  Mon 17/03/08 Fri 11/07/08
149 | 38c - Carpenter Shop relocation to facilitiate The Stockyard En' 17 wks ~ Mon 17/03/08 Fri 11/07/08
150 | 38d - The Stockyard Environment Education Centre - Classroo 17wks  Mon 17/03/08 Fri 11/07/08
151 e 38f - Additional Volunteers facilities in stockyard 17wks  Mon 17/03/08 Fri 11/07/08
152 |~ Re-equiping by TRP Staff 5days  Mon 14/07/08 Fri 18/07/08
153 |~ Education centre Re-Opens Odays Mon 28/07/08  Mon 28/07/08
154 Arethusa Fountain 335days Mon 24/03/08 Fri 03/07/09
155 | Mobilisation of Design Teams 3wks  Mon 24/03/08 Fri 11/04/08
156 Design Stage F-G 17 wks  Mon 14/04/08 Fri 08/08/08
157 Prepare Tender Documents 4wks  Mon 28/07/08 Fri 22/08/08
158 HLF Review - pre-tender 6wks  Mon 11/08/08 Fri 19/09/08
159 Tender Period 6wks  Mon 25/08/08 Fri 03/10/08
160 TRP Tender Analysis, Interview and Appointment 35days  Mon 06/10/08 Fri 21/11/08
161 Analysis of Tenders 3wks  Mon 06/10/08 Fri 24/10/08
162 Approval 1 wk Mon 27/10/08 Fri 31/10/08
163 Award Contract and issue Letter of Instruction 1wk  Mon 03/11/08 Fri 07/11/08
164 Contract Preperation and Signing 2wks  Mon 03/11/08 Fri 14/11/08
165 Pre-Start meeting 1wk Mon17/11/08 Fri 21/11/08
166 HLF Review of tender 4 wks  Mon 06/10/08 Fri 31/10/08
167 Contractor Mobilisation 6wks  Mon 24/11/08 Fri 02/01/09
| 168 | Works on site 130 days  Mon 05/01/09 Fri 03/07/09
169 59 - Arethusa Fountain - Repair 26 wks  Mon 05/01/09 Fri 03/07/09
170 Opening 0 days Fri 03/07/09 Fri 03/07/09
171
172 |~ Woodland Gardens 449 days Mon 22/05/06  Thu 07/02/08
173 |~ Appoint Design Teams 2wks  Mon 22/05/06 Fri 02/06/06
174 | Design Stage F-G 8wks  Mon 05/06/06 Fri 28/07/06
175 |~ Prepare Tender Documents 2wks  Mon 24/07/06 Fri 04/08/06
176 |7 HLF Review - pre-tender 4wks  Mon 31/07/06 Fri 25/08/06
177 |~ Expressions of Interest 45days  Mon 05/06/06 Fri 04/08/06
183 | " Tender period 3wks  Mon 28/08/06 Fri 15/09/06
184 | 7 TRP Tender Analysis, Interview and Appointment 25days  Mon 18/09/06 Fri 20/10/06
189 | HLF Review of Tender 4wks  Mon 18/09/06 Fri 13/10/06
190 |7 Contractor Mobilisation 2wks  Mon 23/10/06 Fri 03/11/06
191 |7 Negotiation with term contractor for advance works 2wks  Mon 07/08/06 Fri 18/08/06
192 |~ Mobilisation of term contractor 2wks  Mon 21/08/06 Fri 01/09/06
193 |7 48a - Woodland Garden (Pheasantry Landscape) 374 days Mon 04/09/06  Thu 07/02/08

Project: Bushy Restoration Project Pro Task Progress Summary External Tasks Deadline JL
Date: Fri 06/02/09 Split Ciiaiiaaiaaaa, Miestone < Project Summary (JEEEEENNNGY  External Milestone €
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ID Task Name Duration Start Finish 2006 [Qtr 3, 2006 [Qtr 4, 2006 Qir 1, 2007 [Qtr 2, 2007 [Qtr 3, 2007 [Qtr 4, 2007 [Qtr 1, 2008 [Qtr 2, 2008 [Qtr 3, 2008 [Qtr 4, 2008 [Qtr 1, 2009 [Qtr 2, 2009 [Qtr 3, 2009 [Qtr 4
a May [ Jun [ Jul |Aug Nov | Dec | Jan [Feb [ Mar [ Apr [May [Jun | Jul [Aug [Sep [ Oct | Nov [Dec | Jan [Feb [ Mar [ Apr [May [ Jun [ Jul |Aug [Sep | Oct |Nov [Dec [ Jan [Feb [ Mar [ Apr [May [Jun | Jul [Aug [Sep [ Oct
194 |7 Advance works 55days Mon 04/09/06 Fri 17/11/06
195 |7 48 - Woodland Garden (Pheasantry) fencing - renewal (by 9wks  Mon 18/09/06 Fri 17/11/06
196 | " Wier Move (by maintenance contractor) 2wks  Mon 04/09/06 Fri 15/09/06
197 |7 Path Works 48b (by maintenance contractor) 5wks  Mon 04/09/06 Fri 06/10/06
198 |7 Phase 1 - Works on Site 154 days Tue 02/01/07 Fri 03/08/07
199 | Seasonal Walkway 16 wks Tue 02/01/07  Mon 23/04/07
200 |7 Mirror Bed 16 wks Tue 02/01/07 Mon 23/04/07 | 1
201 v Amercian Shrubs and Trees 16 wks Tue 02/01/07  Mon 23/04/07
202 |7 Kings River Garden 16 wks Tue 02/01/07  Mon 23/04/07
203 |7 Establishment 16 wks Mon 16/04/07 Fri 03/08/07
204 |7 111 - Irrigation - Woodland Gardens 6 wks Tue 09/01/07  Mon 19/02/07
205 |7 Phase 2 - Works on site 50 days Fri 30/11/07  Thu 07/02/08
206 |7 Generally 10 wks Fri 30/11/07 Thu 07/02/08
207
208 |7 Horticulture Contract 218 days Mon 22/05/06 Wed 21/03/07
247
248 General landscaping Contract 595 days  Mon 18/09/06 Fri 26/12/08
249 |7 Mobilisation of Design Teams 2wks  Mon 18/09/06 Fri 29/09/06
250 |7 Design Stage F-G 24 wks Mon 02/10/06 Fri 16/03/07
251 |7 Prepare Tender Documents 6 wks  Mon 05/03/07 Fri 13/04/07
252 |7 HLF Review - pre-tender rewiew 4 wks  Mon 19/03/07 Fri 13/04/07
253 |7 Expressions of Interest 35days  Mon 23/10/06 Fri 08/12/06
258 |7 Tender Period 6wks  Mon 16/04/07 Fri 25/05/07
259 |7 TRP Tender Analysis, Interview and Appointment 25days  Mon 28/05/07 Fri 29/06/07
264 |7 HLF Review of Tender 3wks  Mon 28/05/07 Fri 15/06/07
265 |7 Contractor Mobilisation 2wks  Mon 02/07/07 Fri 13/07/07
266 Works on site 340 days Mon 10/09/07 Fri 26/12/08
296
297 Desilting and Waterworks Contract 620 days  Mon 30/10/06 Fri 13/03/09
298 |7 Mobilisation of Design Teams 2wks  Mon 30/10/06 Fri 10/11/06
299 |7 Design Stage F-G 39wks  Mon 01/10/07 Fri 27/06/08
300 |7 Prepare Tender Documents 2wks  Mon 30/06/08 Fri 11/07/08
301 v HLF Review - pre-tender 4 wks  Mon 30/06/08 Fri 25/07/08
302 |7 Tender Period 4wks  Mon 14/07/08 Fri 08/08/08
303 TRP Tender Analysis, Interview and Appointment 40days  Mon 11/08/08 Fri 03/10/08
304 |7 Analysis of Tenders 2wks  Mon 11/08/08 Fri 22/08/08
305 |7 Approval 1wk  Mon 25/08/08 Fri 29/08/08
306 Award Contract and issue Letter of Instruction 5wks  Mon 01/09/08 Fri 03/10/08
307 Contractor Mobilisation 3wks  Mon 06/10/08 Fri 24/10/08
308 Works on site 100 days Mon 27/10/08 Fri 13/03/09
309 E 10 - Canal Plantation - Partial restoration Ph 1 4wks  Mon 27/10/08 Fri 21/11/08
310 |[Fd 15 - Round Plantation - Strategic planting & repair 7wks  Mon 27/10/08 Fri 12/12/08
311 E 29 - Longford Walk - Upgrade perimeter circuit path 2wks  Mon 15/12/08 Fri 26/12/08
312 E 35 - Brewhouse Water Meadow Scrape - Further refinement & 9wks  Mon 27/10/08 Fri 26/12/08
313 E 46 - Waterhouse Gardens Ponds and channels - desilt & restor 10wks  Mon 24/11/08 Fri 30/01/09
| 314 |4 48D - Infrastructure pond works 12wks  Mon 27/10/08 Fri 16/01/09
315 | [Fd 83 - Water Management - Overhaul & install /operate modified 16 wks ~ Mon 27/10/08 Fri 13/02/09
316 E 91 - Queens River - Desilting and campsheeting 20 wks  Mon 27/10/08 Fri 13/03/09
317
318 Signage Package 477 days  Thu 18/01/07 Fri 14/11/08
319 |7 Mobilisation of Design Teams 6 wks Thu 18/01/07  Wed 28/02/07
320 |7 Design Stage F-G 38 wks Thu 01/03/07  Wed 21/11/07
321 v Prepare Tender Documents 5 wks Thu 30/08/07  Wed 03/10/07
322 | HLF Review - pre-tender 4wks  Mon 24/03/08 Fri 18/04/08
323 |7 Expressions of Interest 35days Mon 17/03/08 Fri 02/05/08
324 |7 Prepare EO | 1wk  Mon 17/03/08 Fri 21/03/08
325 |7 Agree and Approve Brief 1wk  Mon 24/03/08 Fri 28/03/08
326 |7 Invite Expressions of Interest 3wks  Mon 31/03/08 Fri 18/04/08
327 | Analysis of EOI and Selection of Tenderers 2wks  Mon 21/04/08 Fri 02/05/08
328 |7 Tender Period 4wks  Mon 05/05/08 Fri 30/05/08
329 TRP Tender Analysis, Interview and Appointment 30days Mon 02/06/08 Fri 11/07/08
334 HLF Review of Tender 4 wks  Mon 02/06/08 Fri 27/06/08
Project: Bushy Restoration Project Pro Task Progress I Summary ﬁ External Tasks |:| Deadline @
Date: Fri 06/02/09 Split i Milestone ’ Project Summary ﬁ External Milestone ‘
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ID Task Name Duration Start Finish
a May [ Jun [ Jul [Aug [Sep [ Oct [Nov [Dec [ Jan [Feb [ Mar [ Apr [May [Jun [ Jul [Aug [Sep [ Oct [Nov [Dec [ Jan [Feb [Mar [ Apr [May [Jun [ Jul [Aug [Sep [ Oct [Nov [Dec | Jan [Feb [Mar [ Apr [May [Jun [ Jul

335 Contractor mobilisation and sign manufacture 10wks  Mon 30/06/08 Fri 05/09/08 1 | !
336 Works on site 50 days Mon 08/09/08 Fri 14/11/08
337 E Erection of signage within park 10wks  Mon 08/09/08 Fri 14/11/08
338
339 |7 Other Works 239 days Tue 15/08/06 Fri 13/07/07
340 |7 Portakabin for Woodland Gardens and Broom Clumps water main 239 days  Tue 15/08/06 Fri 13/07/07
341 |7 Design work 19 wks Tue 15/08/06 ~ Mon 25/12/06
342 |7 Order 2 wks Tue 26/12/06 ~ Mon 08/01/07
343 |7 Manufacture 6 wks Tue 09/01/07  Mon 19/02/07
344 | 7 delivery 1wk  Mon 02/07/07 Fri 06/07/07
345 |7 Connection 1wk  Mon 09/07/07 Fri 13/07/07
346 |7 Planning approval for cabin 8 wks Fri 19/01/07 Thu 15/03/07
347 |7 Preparatory works for cabin and water main 198 days Wed 01/11/06 Fri 03/08/07
348 |7 Obtain quotes 7wks  Wed 01/11/06 Tue 19/12/06
349 |7 Review tenders 6wks  Wed 20/12/06 Tue 30/01/07
350 |7 Order 2 wks Fri 06/04/07 Thu 19/04/07
351 |7 Works on site (water main) 8wks  Mon 11/06/07 Fri 03/08/07
352 |7 Works on site (cabin base) 3wks  Mon 11/06/07 Fri 29/06/07
353
354 Education and Community Engagement Programme 1348 days  Wed 29/03/06 Fri 27/05/11 o 1
356 Staff and Volunteer Works 1310 days  Mon 22/05/06 Fri 27/05/11 ® __
361 Equipment 1300 days  Mon 22/05/06 Fri 13/05/11 0 [ ———
366 Marketing 1105days  Tue 02/01/07 Mon 28/03/11 — 0—
367 |7 News letter No. 2 (Production and Printing) 12 wks Tue 02/01/07  Mon 26/03/07 7//
368 |7 News letter No. 3 (Production and Printing) 12wks  Mon 09/07/07 Fri 28/09/07
369 |7 News letter No. 4 (Production and Printing) 5wks  Mon 07/01/08 Fri 08/02/08
370 |7 News letter No. 5 (Production and Printing) 5.2wks  Mon 31/03/08  Mon 05/05/08
371 E News letter No. 6 (Production and Printing) 5.2 wks Tue 30/06/09 Tue 04/08/09
372 E News letter No. 7 (Production and Printing) 5.2 wks Tue 29/09/09 Tue 03/11/09
373 E News letter No. 8 (Production and Printing) 12wks  Mon 04/01/10 Fri 26/03/10
374 | [Fd News letter No. 9 (Production and Printing) 12wks  Mon 05/07/10 Fri 24/09/10
375 E News letter No. 10 (Production and Printing) 12 wks Tue 04/01/11 Mon 28/03/11
376 Leaflets - General 840 days Mon 01/10/07 Fri 17/12/10
381 Leaflets - Older People 840 days Mon 01/10/07 Fri 17/12/10
386 Leaflets - Other Specialist 840 days Mon 01/10/07 Fri 17/12/10
391 | [ Stake Holder Communications 1300 days ~ Mon 22/05/06 Fri 13/05/11
392 Events 1223 days  Wed 29/03/06 Fri 03/12/10
393 SIG Venue Booking Costs 1223 days Wed 29/03/06 Fri 03/12/10
404 Small Events 805 days Mon 08/10/07 Fri 05/11/10
409 Amphitheatre Events 805 days Mon 08/10/07 Fri 05/11/10
414 Broom Clumps 60 days Mon 17/11/08 Fri 06/02/09
415 Broom Clumps Disability Buggies and Equipment 6wks  Mon 17/11/08 Fri 26/12/08
416 Raisers Edge Data base - Licence 4wks  Mon 01/12/08 Fri 26/12/08
417 Raisers Edge Data base - Training Ed and Comm team 6wks  Mon 29/12/08 Fri 06/02/09

| 418 | Stockyard 20 days Mon 26/05/08 Fri 20/06/08
419 Stockyard all abilities path from classrooms to picnic area 4wks  Mon 26/05/08 Fri 20/06/08
420 E Interactive Education CD 26 wks ~ Mon 25/02/08 Fri 22/08/08
421 | [Ed Audio Guide 26 wks  Mon 24/03/08 Fri 19/09/08
422 Oral History Package - Equipment 2wks  Mon 09/02/09 Fri 20/02/09
423 Oral History Package - Training 1wk  Mon 23/02/09 Fri 27/02/09

Project: Bushy Restoration Project Pro Task Progress I Summary ﬁ I:l
Date: Fri 06/02/09 Split i Milestone ’ Project Summary ﬁ External Milestone ‘

848/.../programmes/Bushy Restoration Project Programme Progress 4-11-08
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The Royal Parks Green Travel Plan 2009




DRAFT 2009 The Royal Parks
Green Travel Plan

Introduction

The Royal Parks (TRP) has produced this Travel Plan in line with the Government’s
integrated transport policy to reduce car use for travel to work and travel for business.
Its aim is to contribute to the improvement of air quality and to ease congestion on roads
with the overall effect of reducing carbon emissions. The Travel Plan provides
information for staff and is a package of practical measures aimed at promoting
sustainable travel within the Royal Parks. It supports the Government’s targets to:

e reduce carbon emissions from road vehicles used for Government administrative
operations by 15% between 2005/06 and 2010/11;

e reduce carbon emissions from Government offices by 12.5% between 2005/6 and
2010/11 and by 30% by 2020.

These targets are aimed at making the operations of Government departments more
sustainable, particularly in relation to energy, water and waste management and the
goods and services procured. They set a common agenda for central Government on a
number of priority areas for action and are aimed at driving a significant improvement in
the way Government manages its land and buildings sustainably. These targets apply to
all central Government departments, Executive Agencies, and to Non-Departmental
Public Bodies (NDPBs).

The Department for Transport (DfT) promotes the development of travel plans nationally
as a means of reducing the impact of traffic on the environment and this document is
largely based on the DfT’s own travel plan. Making sustainable transport options more
attractive can also improve people's quality of life in other ways by boosting social
inclusion and encouraging people to be more physically active - aims common to The
Royal Parks Corporate Plan (see Annex 1).

This plan has been devised to help TRP consider its role in pollution control by
increasing staff awareness of how travel choices and individual actions are crucial in
reducing the environmental impact of road vehicles. It will serve to encourage staff to
explore alternatives to single occupancy car use by making sustainable options more
attractive and also outlines how, as an organisation, it can build on achievements and
demonstrate continued commitment to achieving ISO 14001 targets.

Travel Plan Principles

The Plan:

e Has senior management support - this document has been
presented to the Management Board and has been endorsed by the
Chief Executive and Green Housekeeping Committee.

e Isbased on current travel patterns.

e Has clear objectives.

e Issite specific and takes into account factors such as size and
location of the park; number of staff employed; number of visitors;
and number of deliveries.
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Background

The Royal Parks is an Executive Agency of the Department of Culture, Media and Sport
(DCMS), responsible for managing eight Royal Parks comprising 5,000 acres of historic
parkland in addition to the Longford River, Grosvenor Square Gardens, Brompton
Cemetery and the gardens of 10, 11 and 12 Downing Street. There are currently just over
100 members of staff based at several office locations across inner and greater London
(see Figure 1). The most significant numbers occupying one site are those employed at
the Old Police House (the HQ building) located in the centre of Hyde Park.

The Royal Parks’ offices are listed below:

White Lodge in Bushy Park

The Park Office in Greenwich Park

Ranger’s Lodge and the Old Police House in Hyde Park
The Magazine in Kensington Gardens

The Park Office in The Regent’s Park

Holly Lodge in Richmond Park

The Storeyard in St James’s Park

Figure 1: Map showing the location of the Royal Parks

Hyde Park &
Kensington G

Bushy Park

The material in this plan is aimed at both staff travelling to and from work and those
undertaking business journeys within and between parks and to other sites during the
course of the working day. Each section begins with an overarching objective against
which development has been measured. These are followed by a description of the
status of each area and the Agency's plans for the future.

=
S
&3

R
>0
R
o
e
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An initial travel survey was conducted in the summer of 2006 when TRP staff were
asked to complete a questionnaire on their individual travel activities. The exercise
served as a useful snapshot and enabled TRP to gain valuable insight into travel
patterns to and from work in addition to movement within and between parks and to
other sites. More recently, the survey was repeated in autumn 2008 and this document
compares the results and reports any significant changes in travel behaviour. It also sets
out future targets for 2008-2010 (p15) against which progress will be regularly
monitored to ensure targets are achieved.

This travel plan will be managed and administered by Parks Services with continued
support from Human Resources, Policy and the Green Housekeeping Committee.

Travel Behaviour within The Royal Parks

Following a 63% response to the 2008 questionnaire, the resulting data were analysed to
reveal that 93% of staff frequently (i.e. more than three times a week) use public
transport, walk or cycle to work or combine these modes of transport - an increase on
the 2006 figure which was calculated at 88%. The remaining 7% frequently travel by car
to and from work - the majority of those alone. Car use was mainly confined to staff for
whom alternatives were not considered a realistic option. When questioned about their
choice of transport, the reasons cited related to significant increases in journey times if
alternatives to the car were adopted, the requirement of vehicles for work purposes (e.g.
when staff are on call) and a small number needing to drop off/collect children from
school.

On comparing the distances travelled to work, the survey indicated that the majority, at
33%, travel 6-10 miles to work. The results also revealed that a quarter of the
organisation travel over 15 miles to work and 21% undertake a journey of 2-5 miles.
Based on the survey information, most travel at peak times with 77% arriving at work
between 8.00 a.m. and 9.30 a.m. and 75% ending their working day between 4.30 p.m.
and 6.30 p.m.

Figure 2: Staff Travel to Work (2008) - frequently used modes of transport

5% 59 Caronown
24% 11% c ith oth
arwith others The average worker
By bicycle in the UK commutes
Walking 2,912 miles per year
By train which is equal to 78.5

billion commuting

By bus .
miles per year
By tube
travelled by the UK
m Other workforce (DfT)
THE
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Figure 3: Staff travel from locations outside London
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1. Information, Training and Advice

Objective: Provide staff and visitors to the buildings with appropriate
information and support to enable sustainable travel choices.

Target: Undertake a further survey in 2008 to determine the changes in travel
behaviour since the 2006 survey and assess the level of awareness of
travel plan policies.

e Introduction

The provision of information, training and advice is important in raising awareness of
sustainable travel issues and enables staff to make the appropriate decisions in choosing
travel options that minimise the effect on the environment. The success of plan is the
reliant on the interest and support of staff so it is essential that employees are consulted
and involved in setting future targets.

¢ Induction

New recruits are currently provided with information on travel and subsistence
including the season ticket loan scheme, loans for bicycles and associated safety
equipment and claiming allowances for the use of bikes and mopeds. In future this
travel plan will be referred to in the induction pack and made available to all staff on
TRP Intranet. TRP may consider incorporating a session on sustainability issues as part
of the staff induction training to gain the support of newcomers while emphasising the
company ethos regarding sustainable travel.

e Internet

Information available to visitors on TRP website encourages the use of public transport
as well as walking and cycling. The maps on our web pages show walking routes and
public transport links.

¢ Internal publicity

Human Resources actively publicises Travelcard loans and cycle loans and continues to
update staff on any new schemes by posting electronic Staff Notices. The recent
introduction of the ‘Cycle to Work Scheme’, which operates in accordance with the
Government’s Green Travel Plan, has been publicised internally (Staff Notice No. 30/07)
to make staff aware of opportunities offered by the initiative.

Review of progress since 2006

Staff continue to be updated on any relevant travel issues relating to, for example,
cycling schemes, opportunities for cycle training and Green Fleet vehicles. Further
work to publicise the Travel Plan internally should be carried out and any new starter
to the organisation should be made aware of its importance in maintaining TRP’s ISO
14001 status as well as organisation’s ongoing commitment to good environmental
practices.
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2. Commuting

Objective: Promote the use of public transport, cycling or walking as the
primary means of travel to work.

Targets: Increase the number of season ticket loans by 15% by 2008.

e Introduction

The majority of Royal Parks staff either use public transport, walk or cycle to work or a
combination of these modes of transport. This proportion also includes many key
workers who live on site and commonly walk to their regular workplace.

Car commuting to the office is not considered to be at a significant level and there
appears to be minimal scope for measures to be introduced to reduce this aspect of staff
travel. Controls are already in place as car parking spaces available to staff are heavily
restricted at most sites. Some drivers expressed an interest in car sharing but the small
proportion of car users means pairing up for car shares can be difficult if not within a
reasonable distance to one another. Reasons against it were founded on the
impracticalities it can introduce and the need to remain flexible, namely, to work at
different sites when required and attend meetings outside normal working hours.

TRP will, however, continue to encourage staff to use alternative forms of travel that
have little or no environmental impact.

e Cycling and walking

The Royal Parks, in conjunction with DCMS, is keen to encourage staff to either cycle or
walk to work for at least part of their journey. Walking and cycling are emission-free
and can reduce the number of journeys by car, ease congestion on the roads and
alleviate overcrowding on trains, buses and the Underground.

The benefits for staff are that such activity can increase fitness, improve health and
reduce stress. Journey times can also become more predictable. However, it is
recognised that there are health and safety issues associated with both forms of travel so
the decision about whether or not to cycle or walk to work must always be one for the
individual to make.

For those who do wish to walk or cycle to work, changing facilities are available at most
sites and secure cycle parking is being provided through the ‘Take a Stand” grant
scheme enabling TRP to install cycling facilities at the most appropriate sites if not
already present.

The Royal Parks offer interest-free loans in the form of advances in salary to purchase a
bicycle and associated safety equipment. A potential saving of 40% is available if an
application is made to Cyclescheme and mileage travelled can be claimed back at a rate
of 20p per mile.

Cycle training has been offered to all staff and is designed to cater for all levels of ability.
The programme includes:
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e group training sessions on basic cycle control skills and the Highway Code.
e one-to-one advanced cycle training to National Standard Level 3 enabling riders to
confidently manage a variety of road and traffic conditions.

The programme has been well received and approximately 20% of Royal Parks'
employees have participated so far.

The Metropolitan Police also offer TRP and Metropolitan Police Service staff free
registration and marking of bicycles.

e Motorcycles /mopeds

Motorcycles and mopeds offer lower running costs and fewer emissions compared with
other vehicles and journey times on congested roads can sometimes be quicker than
travel by car. Though parking is not specifically provided, TRP is in favour of their use
as alternatives to the car and generally there is adequate space to accommodate these
vehicles at each site. Motorcyclists can claim 24p for every mile travelled.

e Season ticket loans

For several years season ticket advances have been made available to any full and part-
time permanent staff to assist in the cost of their journey to work by public transport. All
such loans are interest-free and can be used in the purchase of either quarterly or longer
term season tickets (up to one year). Season ticket loans are repaid by deductions from
salary and are repayable in regular monthly instalments.

Review of progress since 2006

The 2006 target to “increase the number of season ticket loans by 15% by 2008” was, in
hindsight, not considered to be a good indicator of success in promoting the use of
public transport, cycling or walking as the primary means of travel to work. However,
progress that is worthy of consideration is the promotion of cycling through the cycle
training programme (as described above). The programme is designed to provide
staff with the necessary skills and confidence to cycle to work and equip riders with
essential road safety awareness. It has been well received and continued interest has
lead to a further 15 members of staff completing training between September 2008 to
January 2009.
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3. Business Travel

Objective: Reduce business travel by car by promoting and encouraging
sustainable forms of travel or alternative means of business contact.

Targets: Reduce the total fleet fuel consumption by 1% by 2008.
Reduce CO; emissions by 15% against original 2005/2006 baseline set
by Energy Saving Trust’s Motorvate programme by 2008.
Determine the optimum fleet size by monitoring the use of vehicles
and review allocation of vehicles by 2008.

e Introduction

Business travel relates primarily to the way in which staff travel on official business, for
example, to attend meetings, conferences and conduct site visits etc. Business travel can
be undertaken in a number of ways and includes the use of public transport, taxis, TRP
vehicles and staff's own cars. It is accepted that for good operational reasons cars or
other vehicles may have to be used to meet business objectives.

However, there is scope to reduce business mileage by adopting a more considered
approach when decisions are made about business travel and TRP should continue to
reduce the environmental impact incurred by business travel by ensuring efficient use of
fleet vehicles and using sustainable alternatives.

e Policy

The Staff Handbook states that staff must only travel if it is necessary and wherever
practical should use public transport. It also accepts that if it is not possible or is
inefficient (in terms of cost or official time) to use public transport so use of a fleet
vehicle or a privately owned vehicle may be authorised.

The Royal Parks introduced a Green Housekeeping policy in 1997, which strengthened
our commitment to reducing any potential damage caused to the environment including
a reduction of non-sustainable transport in the parks. The aims and objectives set out in
the Green Transport Policy are found in Appendix 2.

e The Green Fleet

Part of the development of a Green Fleet of park vehicles involved trials on electrically
powered, duel fuel and CNG vehicles. In 2005 TRP opted for LPG/ petrol vehicles and
subsequently reduced our CO; emissions by 15% for the period 2005/06 to 2007/08. In
the same year TRP won the UK Energy Saving Trusts Green Fleet Award and has held
Motorvate Silver Status since this time.

The fleet is managed to ensure that vehicles are serviced regularly, when emissions are
also checked. LPG bunkers are installed at four parks reducing journeys made to
garages for re-fuelling. New recruits are required to undertake LPG fuelling training
before being permitted to drive any park vehicle and refresher sessions are offered to
existing staff to ensure LPG use is maximised. Drivers are reminded of ways to reduce
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fuel consumption - for example, the information produced by the Energy Saving Trust
on Ten Tips for Safer, Greener, Stress- Free Driving was communicated to all staff.

TRP continue to hold regular Green Housekeeping Committee meetings which are
opportunities to monitor environmental performance and look to the future by setting
new targets.

e Cycling

Feedback from the 2006 staff survey indicated that staff would be more inclined to cycle
for business related journeys if pool bikes were readily available. TRP has in the
meantime purchased 5 bikes (2 Bromptons and 3 Hybrids) for staff use. However, the
most appropriate and practical forms of travel may differ from one park to another
because of their variation in size. A site such as Richmond Park covering some 2,500
hectares can make walking/cycling to areas within the park or beyond unfeasible and in
conflict with effective time management. Such options are also impractical in cases
where apparatus is needed for work in the field or equipment needs to be transported
from one site to another. Issues of personal safety must also be considered when
employees are travelling to remote locations or working out of normal office hours.

e Car sharing

Car sharing for business travel is more viable than for commuting to and from work and
should be encouraged where possible. The culture of car sharing for travel to meetings
clearly does exist within the parks though its incidence is not currently measured in any
way.

e Visitors

Anyone attending meetings at the Royal Parks will encounter restrictions on parking
and in most cases a parking permit must be acquired. TRP website includes information
on tube stations and bus routes serving the parks to encourage all visitors to use public
transport as the primary means of travel. Work is being undertaken to improve cycle
parking provision in the parks and the availability of cycle parking, shower and
changing facilities should be made known to anyone visiting park sites.

e Telephone conferencing

Telephone conferencing can provide a useful, cost effective and quick solution to
traditional face-to-face meetings and is another option to reduce travel requirements
between offices. Telephony provision is being investigated as part of the IT Strategy for
2007-2012 and any future system will allow the parks to make full use of this tool.

Review of progress since 2006

In January 2009 The Royals Parks was awarded Motorvate Gold Status for the period
2008 to 2009 in recognition of achieving a 15% reduction in fleet carbon emissions
against the original 2005/06 baseline. To retain the Gold standard TRP must be able to
demonstrate ongoing work to reduce CO2 emissions and continue to accurately
record fuel usage and vehicle mileage. Progress will be assessed by the Energy Saving
Trust in October 2009.
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A Vehicle Procurement Sub Group was established early 2008. The group’s remit is
to consider future vehicle requirements across the Agency and the potential for new
technologies and fuels in the approach to the renewal of TRP’s vehicle contract in
2010. Members will guide the selection of vehicles by evaluating environmental
impacts and suitability to intended use. The group is in the process of reviewing the
allocation of parks vehicles, and in early 2008, commissioned a free report from the
Energy Saving Trust’s Motorvate team to identify ways of ‘greening’ the current and
future TRP vehicle fleet.

10




DRAFT 2009 The Royal Parks
Green Travel Plan

4. Supplier, Concessionaire and Contractor Travel

Objective: Reduce the numbers of visits/deliveries by suppliers and contractors
to lessen the emissions impact on the environment.

Target: TRP should continue to imbed environmental clauses into new
contracts to ensure concessionaires and contractors take
responsibility for monitoring vehicles entering the parks.

There are significant numbers of concessionaire and contractor staff travelling to and
from work and as part of their operational roles within the parks as well as suppliers
delivering items or servicing the sites. The Royal Parks will continue to work in
partnership with many of these companies to encourage greener travel.

The re-let of the Landscape Maintenance contract in 2006 greatly emphasised the need
for contractors to operate using low emissions vehicles and required tenderers to
demonstrate their commitment to the use of green vehicles or fuels.

It remains important to monitor vehicle use and investigate ways in which activities can
be reduced to minimise the emissions involved. The introduction of self-monitoring into
contracts through the use of Key Performance Indicators for sustainability (for e.g. type
and use of vehicles) is a way of ensuring more efficient use of vehicles.

Review of progress since 2006

The renewal of the Works Services (FM) Contract in 2007 was another opportunity for
TRP to specify the use of low emission vehicles. Environmental clauses continue to
be included in new TRP contracts including those relating to construction projects.

Movement within all parks is subject to restrictions on access, speed and times of

travel. Concessionaires and suppliers must adhere to these restrictions as advised
locally by each park office.

11
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5. Visitor Travel

Objective: Reduce car travel by visitors to the Royal Parks by encouraging
alternative forms of transport.

Target: Improve walking and cycling accessibility where appropriate by
carrying out two accessibility projects by 2008.

e Introduction

TRP is able to influence the travel behaviour of the millions of visitors received by the
parks each year in addition to the numbers of people entering the parks on business.
The Agency is keen to encourage travel choices that are in favour of the most
environmentally friendly as well as those promoting health and well being. It continues
to undertake various measures to improve information available to visitors by, for
example, provision of improved maps showing links to public transport and a website
that also promotes public transport options.

Parking remains restricted at each site and in managing visitors on business, staff are
encouraged to provide maps and information on how the parks are linked to
Underground stations and bus routes to facilitate travel by public transport. TRP is
working in partnership with sustainable transport organisations such as Transport for
London, Sustrans, Living Streets and other organisations to improve walking and
cycling accessibility.

e Cycling

There is a range of projects underway aimed at improving cycling provision across the
parks to include better cycle parking, updated signage, improved lighting and
upgrading of existing cycle routes as well as the introduction of additional cycle routes
to some areas. Much of this work is part of the London Cycle Network programme with
funding provided by Transport for London and local authorities.

Cycles can be hired in Richmond Park from April to September (Sterling Concessions
organise out of season hire) and TRP website features tips on safety and launched a
Considerate Cycling Campaign to remind cyclists to be aware of and respect other park
users and the wildlife.

Review of progress since 2006

The following highlights two of several projects across the parks aimed at improving
walking and cycling accessibility:

Hyde Park - Coalbrookdale Gates Junction Improvements

Work has been undertaken to create more space for pedestrians and cyclists in this
area of Hyde Park and the phasing of the lights at the Coalbrookdale junction has
enabled visitors to safely cross in both directions. Path and gate alterations mean
access has been improved and the project prepares the way for the 2012 Olympic
triathlon event.

(Ref: The Royal Parks Cycling Programme 2007-2008, April 2008)
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St James’s Park& Green Park - Admiralty Arch to Hyde Park Corner

The addition of a cycle lane under Admiralty Arch has proved popular with cyclists.
Work to ease congested areas has resulted in significant improvements particularly at
the back of Canada Gate and at the Hyde Park Corner entrance to Constitution Hill.
Further work to open up the North Horse Ride along the Mall and the Marlborough
Gate Junction enables cyclists to cycle off carriage way from Hyde Park Corner to the
Duke of York Steps.

(Ref: The Royal Parks Cycling Programme 2007-2008, April 2008)

In addition to the described projects, considerable progress has been made on cycle
parking provision across the parks. For instance, cycle stands are now available at the
Diana, Princess of Wales, Memorial Playground and the Serpentine Gallery in
Kensington Gardens. A stand with a 50 cycle capacity has also been added to Bushy
Park when the need for cycle parking was identified in the 2006/2007 feasibility
study. Cycle parking is planned for St James’s Park and is being investigated for
Regent’s Park in the hope of implementation in 2009.
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6. Flexible Working Arrangements

Objective: Maintain flexible working practices as an option for all staff.

Target: Consider the proposal of a compressed working week and deliver an
ICT project to include the option of remote access.

‘Flexible working” encompasses a wide range of working patterns including part-time
hours, job-sharing, compressed hours and home working. It can also help prevent travel
during peak hours, thereby alleviating congestion.

Adopting flexible working can benefit an organisation by:

e avoiding the loss of trained and experienced staff

e making efficient use of pay resources when full-time input is not necessary

e using flexible workers to undertake special projects

The Royal Parks has a well-established flexible working system that is open to staff and
other working arrangements such as “all hours worked” which are applied to specific
key worker roles. TRP plans to implement a remote access facility which will increase
business productivity by reducing the time spent travelling between sites and will
benefit staff working from home, those working off-site and staff with no physical link
to the corporate network.

Review of progress since 2006

TRP has already made significant progress in developing its IT infrastructure
including the installation of new desktop PCs and laptops across the organisation and
incorporating the new version of MS Office applications as well as upgrading the
operating system to Windows XP. The IT Strategy does include remote working
capabilities and telephony provision but these are covered by the later stages of IT
project. Therefore the above target is still relevant and will be carried forward to the
2008-2010 period.
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7. Objectives & Targets 2008 -2010

Objective

Target

1. Information,
Training and Advice

Provide staff and visitors to the
buildings with appropriate
information and support to enable
sustainable travel choices.

Undertake a further survey in
2010 to determine the changes in
travel behaviour since the 2008
survey and assess the level of
awareness of travel plan policies.

2. Commuting

Promote the use of public
transport, cycling or walking as the
primary means of travel to work.

Ensure all new employees are
aware of the cycle training
programme and train two new
recruits per year.

3. Business Travel

Reduce business travel by car by
promoting and encouraging
sustainable forms of travel or
alternative means of business
contact.

* Retain Motorvate Gold Status.
* Further reduce fleet fuel
consumption by the next Energy
Saving Trust assessment in
October 2009.

* Determine the optimum fleet
size by monitoring the use of
vehicles and review allocation of
vehicles by 2009.

4. Supplier,
Concessionaire and
Contractor Travel

Reduce the numbers of
visits/deliveries by suppliers and
contractors to lessen the emissions
impact on the environment.

* Make concessionaires aware of
TRP Travel Plan.
*Concessionaires to monitor the
number of deliveries received
over a fixed period in 2009/2010.

5. Visitor Travel

Reduce car travel by visitors to the
Royal Parks by encouraging
alternative forms of transport.

* Work with Transport for
London on the London Cycle
Hire Programme to select
suitable locations for cycle hire
stations in the parks.

* Continue to improve walking
and cycling accessibility where
appropriate by carrying out one
accessibility project by 2010.

6. Flexible Working
Arrangements

Maintain flexible working practices
as an option for all staff.

Consider the proposal of a
compressed working week and
deliver an ICT project to include
the option of remote access.
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Appendix 1

Our Corporate Objectives have been designed to support DCMS in meeting their
strategic priorities and wider responsibilities. They are:

DCMS
THE ROYAL PARKS OBJECTIVES PRIORITY
To protect and enhance our “world class” natural park .
. . . . community,
1 | environment for the enjoyment of families, children and
. economy
visitors
To understand and respond to the needs of our .
. . . . . community,
audiences, reflecting diversity of needs and use; .
e . children and
2 | enriching lives and enhancing access to culture and
young people,
sport
economy
community,
To work with other organisations and volunteers to children and
3 | deliver clear education, health, sport and participation young people,
offers joint PSAs with
DoH and DfES
4 To conserve and enhance the historic built environment | community,
of the Royal Parks economy,
To deliver greater value for money for the taxpayer
5 | through increased income generation and reduced delivery
dependency on vote funding
To demonstrate organisational excellence .
6 delivery

2
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Appendix 2: Green Fleet document
INTRODUCTION

There are eight Royal Parks in London managed The Royal Parks, with funding from
central government, these being Hyde Park, Kensington Gardens, St James’s Park, Green
Park, Regents Park, Richmond Park, Bushy Park and Greenwich Park. There are also
other areas which are managed by the Royal Parks, Brompton Cemetery and Grosvenor
Square.

Various monarchs enclosed the parks from the 14" to the 17™ century for hunting,
parkland or gardens, to form part of hereditary lands owned by the Sovereign in the right
of the Crown. The Royal Parks were set up in 1993 as a government agency under the
umbrella of the Department of Culture, Media and Sport.

With an annual budget of £24 million the Royal Parks are responsible for 5,000 acres of
parkland, 32 miles of road, 280 buildings, statues and memorials, 49 miles of boundary
walls and fencing, 21 lakes and ponds and 155 offices.

BACKGROUND

In order to minimise the impact its transport fleet makes on the environment and peoples’
health the Royal Parks has taken a holistic approach to green fleet management. Whilst
this has evolved and matured over the past few years the starting point, not surprisingly,
was policy. After all clearly defined and well thought out policy is the foundation of
efficient, effective and economic fleet management. The Royal Parks Transport Policy
naturally stems from the its Environmental Policy.

The Royal Parks introduced a green house keeping environmental policy in 1997. This

policy committed the Royal Parks to adopt best environmental practices wherever
possible, with the aim to reduce environmental damage in various ways.

e Reducing vehicle emissions and the mileage of its vehicle fleet
e Recycling waste paper and horticultural waste

e Reduction of the use of pollutants

e Reduction of the use of herbicides and pesticides

e The reduction of vehicular traffic through parks

e Time closed roads and introducing new cycle paths (although this had to be in
keeping with central government policy)

In 2003 the Royal Parks achieved ISO 14001 accreditation.
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GREEN TRANSPORT POLICY

The aims and objectives, which came out of the Environmental policy, were:
e Reduce CO2 by 10%

e Reduce mileage by 8%

e Provide bicycles for operational staff

e Evaluate the benefits of the use of public transport when attending meetings or site
visits

e Undertake route planning and car sharing when attending meetings

e Investigate and re-evaluate the use of alternative fuels when each vehicle supply
contract is renewed

HOW THIS WAS ACHIEVED

Whilst it 1s vitally important to the Royal Parks to minimise vehicle whole life costs and
acquire safe vehicles this is tempered by pro-actively pursuing sound environmental
initiatives. In respect of vehicle selection the first question the Royal Parks considered is
whether a vehicle is really necessary for a particular application and if so, which vehicle
most closely matches the user’s need. Where several vehicles match a user requirement,
vehicles are selected on their environmental performance. Vehicle trials were carried out
on electrically powered, dual fuel and CNG vehicles. The decision was made to use dual
fuel LPG/petrol vehicles and, where certain operational dual fuel vehicles could not be
supplied, low sulphur diesel vehicles.

The results of this approach were that in 1999 Trowbridge Vehicle Contracts (now part of
Hitachi Capital) won a five-year contract for the supply of vehicles to the Royal Parks. 41
vehicles were supplied, 30 of which was dual fuel and the others low sulphur diesel.
Despite a 6 % increase in staff over the previous five years the total number of vehicles
was actually reduced.

A contract was also set up at this time, with Flo Gas, for the installation of LPG fuel
bunkers and the supply of fuel in four parks, each fitted with Triscan fuel management
systems. These sites offered easy access to the Royal Parks fleet.

With the encouragement of easy access and low cost fuel on site the contractors working
for the Royal Parks were persuaded to convert to LPG. Each new contract awarded by the
Royal Parks requires the contractor to use green fuel and, by selling LPG at a competitive
price, the contractors costs are reduced and are passed on to us. Currently there are over
100 vehicles using LPG within the parks. The contractors are assisting our green transport
fleet policy by not only reducing emissions with the choice of fuel but by saving the many
journeys that would be required to refuel their vehicles at local garages.
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Our vehicles are serviced regularly by our supplier and no vehicle has been found producing poor
emissions. An annual emissions check on each vehicle, during routine servicing, is carried out to confirm
that emissions are within manufacturer’s recommendations.

Logbooks for each vehicle have been introduced.

With the award of ISO 14001 and with the assistance of Motorvate, records were checked
and it was confirmed that we had achieved our target of reducing emissions by 120.45
tonne reduction in CO2, which was above our 1997 set target and a reduced annual
mileage of 16%.

DEVELOPMENTS TO DATE

A further five-year contract has recently been awarded, again to Hitachi Capital. The
decision was taken to continue with LPG/ petrol dual fuel vehicles. The 1999 target of
70% green vehicles will be increased to 90% with the supply of new vehicles. Vehicles
will have Euro IV engines.

Several members of staff have been given environmental driver training. Following on
from this a planned programme of environmental training will be cascaded down to all
members of staff.

Trials have taken place at Hyde Park and St James Park assessing the feasibility of bicycles. As a result it
has been decided to extend the trial to all parks and provide them with bicycles in order to allow staff to
cycle to the nearest source of public transport. Most sites have changing facilities for staff to use whether
they use their own bicycle to commute or an Royal Parks bicycle whilst at work. This approach to
integrated travel illustrates the extent to which creative thinking permeates the Royal Parks environmental
agenda.

Private parking for staff within the Royal Parks is by design severely restricted and as a
result most individuals travel to work by public transport, with just over 7% of the staff
take advantage of the season ticket loan scheme. Car sharing is encouraged but this is
limited mainly to staff travelling to meetings as few cars are used for commuting.

COMMUNICATION & PARTNERSHIPS

Champions have been appointed in each park who will take the agreed strategies
forward and disseminate information to all concerned. Regular meetings are held for
ISO 14001 and green house keeping promoting achievement, exchange information and
set new targets. The Royal Parks also have an internal news bulletin supplied to all staff,
contractors and local resident organisations.

In order to provide better access to its sites for the disabled the Royal Parks in association
with a charitable trust provide “Liberty Rides”. Their staff to provide mobility for the
disabled, and use four electric vehicles owned by the charity. The Royal Parks provide
the parking for the vehicles and the electricity to recharge the batteries.
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THE FUTURE

The Royal Parks are unique and form an unrivalled “green lung”, offering visitor’s
tranquillity, recreation, fresh air and colour. For the millions who use the parks their value
is unquantifiable.

The Royal Parks are committed to continue to promote their green policy and take their

strategy forward into the next decade to ensure visitors and future generations have a
better environment to live in.
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