


















 
 
  

Policing The Royal Parks 
 
Metropolitan Police Service Corporate Objectives 
 
The Metropolitan Police Service has identified six corporate objectives for the 
next three years (2008/2011). In continuing our mission to make London 
safer, we will work across boundaries, bringing different groups and teams 
together to: 
 

 Make our neighbourhoods safer through local and city-wide problem 
solving and partnership working to reduce crime, anti-social behaviour 
and road casualties 
On this OCU we have established six Safer Parks Teams based on the 
Safer Neighbourhoods model. These reflect our unique set up within 
the Royal Parks 

 
 Reduce serious violence and protect young people 

The Royal Parks have always been, and remain, areas of very low 
crime. However, it is paramount that the Parks remain free from 
disturbance and the fear of crime and, with this in mind, it is essential 
that we continue to target offences involving violence 
 

 Disrupt more criminal networks and reduce the harm caused by drugs 
 

 Enhance our counter terrorism capability and capacity 
The central Royal Parks are at the heart of the Government Security 
Zone and, consequently, the OCU has an important role in the 
prevention of terrorism 
 

 Plan for, and effectively police, major events in London and prepare for 
the 2012 Olympics 
This OCU is involved in around 600 events annually and four of the 
Royal Parks will host Olympic events in 2012 
 

 Make our services more accessible and improve people’s experience 
of their contact with us, especially victims and witnesses 

   
Desired Outcomes 
 
We are constantly focussed on our mission of Working Together For A Safer 
London and are committed to ensuring that: 
 

 Communities are engaged with, confident in and satisfied with our 
police service 

 Security is improved and the public feel reassured 
 Crime, disorder, vulnerability and harm are prevented and reduced 
 Offenders are brought to justice 

 
 
 



 
 
  

Policing The Royal Parks 
 
 
Objectives, measures and targets 2008/09  
 
After a full consultation process involving our significant partner, The Royal 
Parks, and other stakeholders including “The Friends of the Royal Parks”, the 
Crown Estate Paving Commission, Local Authorities and surrounding MPS 
BOCUs, we have set objectives, measures and targets for 2008/09 as follows: 
 
 

Objective Measure  Target 

To maintain a high level of 
police visibility. 

 

For 2007/2008, pan OCU, a 
target of 132,300 hours was 
set for high visibility policing. 

 

 
To increase the number of 
hours that uniformed police 
officers and police staff are 
available to carry out high 
visibility patrols by at least 
5% over the target set for 

2007/2008.  
 

Target – 138,915 hours 
 

 
To match or exceed the 

sanctioned detection target 
set and achieved by officers 

on the OCU over the last 
reporting year.   

 

During 2007/2008 a target of 
850 sanctioned detections 

was set for the OCU. 

Target – 850 sanctioned 
detections (or arrests leading 

to a case disposal).  

 
 
 

To hold level or reduce the 
offences of personal robbery, 

theft person (snatch) and 
theft person (pickpockets). 

 

Reported Crimes 2007/2008 
 

Robbery                85 
Theft person 
       (snatch)          25 
Theft person 
 (pickpockets)        55 
 

To hold level and, if possible 
reduce the incidence of this 

type of offence. 

 
To increase public 

satisfaction and confidence in 
the policing of the Parks. 

 

 
By a visitor survey to be 

conducted on behalf of The 
Royal Parks 

That 90% of visitors surveyed 
felt “safe” or “very safe” when 

using the Parks. 

 
To address specific local 

concerns in relation to anti-
social behaviour at each 

Park. 
 

By a survey of the members 
of each Safer Parks Panel 

 
That each Safer Parks Team 
will, through consultation with 
its Safer Parks Panel, agree 
three local objectives. They 
will then address the issues 
identified, making full use of 
the powers available under 
the Royal Parks Regulations, 
to the satisfaction of their 
Safer Parks Panel. 
  

 
 
 



 
 
  

Policing The Royal Parks 
 
 
 
 

Objective Measure  Target 

To enhance the security of 
key locations and protected 

persons within the Royal 
Parks. 

 

Audit of service level 
agreements 

 
That the OCU will meet the 
requirements of its service 

level agreement towards the 
policing of the Government 

Security Zone. 
 

That the OCU will meet the 
requirements of its service 

level agreement with 
Richmond-upon-Thames 

Borough. 
    

To take a proactive role in 
promoting effective working 

arrangements with our 
partners in The Royal Parks. 

 

 
All request/information 

reports received from park 
managers/assistant 

managers to be actioned 
within two working days. 

 

 
To increase the satisfaction 
level of park managers and 

other staff in partnership 
arrangements between the 
MPS and The Royal Parks. 

 
 
 
 
 

To work with our partners to 
enhance safety on the roads 

within the Royal Parks 
 

 
Road Casualties 2007/2008 

 
Fatal          1      
Serious      2    
Slight        32     

 

 
 

To hold level or reduce the 
number of road casualties. 

   
 
 
 
 
 
 
 



     

 

 

 

 

 

 

 

APPENDIX 6 

The Royal Parks Built 
Infrastructure Works List 

CREW Model 



WORKS PROJECT PRIORITISATION STRATEGIC RISK ANALYSIS 

The Critical Relativity Evaluation Weighting [CREW] Model 

The Agency is taking action to assess its maintenance priorities and address its estimated 

 backlog of buildings maintenance, but has yet to set clear priorities for action.  

 

Maintenance and construction works in the Royal Parks have been under-funded for many 

years, much of the hard fabric has fallen into disrepair and a substantial backlog of work 

has built up. 

 

The annual Works budget is currently set at or about £7 million.  Of this budget more than 

£3 million is required to manage and address essential routine maintenance and reactive 

works.  This leaves less than £4 million available to address the Accumulated Works 

Maintenance Liability (AWML).  The sum available is eroded year-on-year by increased 

costs for contractors, materials, consultants and managing agents; increased requirements 

associated with statutory and health & safety requirements; increased demands arising 

from increases in numbers of park visitors (and raised expectations in respect of facilities 

and services); increased demand for events; and the effects of extreme climate change.  All 

the while, the basic infrastructure continues to deteriorate. 

 

Prior to 2005-06, works project allocations were made on an historic basis, with qualified 

consideration of relative priority or need.  The reduction in funding in real terms has 

provided the impetus to apply a strategic risk analysis to all anticipated works projects.  

 

In early March 2005, The Royal Parks developed a risk assessment based model for 

weighting regulatory, corporate and efficiency criticalities, in an attempt to prioritise 

projects independent of historic and/or personal preferences.  Health and safety, statutory 

requirements and environmental criticalities are scored in conjunction with any project’s 

anticipated contribution to meeting Corporate Plan objectives and/or associated 

operational and efficiency benefits.  The resulting prioritised list is a useful tool in 

allocating funding to Works Projects.  In order to satisfactorily address the AWML, it may 

be necessary to ‘ring-fence’ sums of money for particular targeted interventions.  

 

The Critical Relative Evaluation Weighting or ‘CREW’ Model allows the impartial 

prioritisation of disparate projects in different locations, independent of historic and/or 

personal preferences.  It is intended to effectively weight and prioritise regulatory, 



corporate and efficiency criticalities in respect of every significant construction intervention 

contemplated in the parks under the Works budget. 

 

In order to undertake the exercise it is necessary compile a list of potential projects for 

consideration.  The ‘top 100’ projects are identified from condition and quadrennial 

surveys.  The condition surveys are undertaken on the basis of risk assessment criteria and 

as such ensure projects of health & safety and statutory requirement are identified.  

Maintenance and repairs must be balanced with other operational requirements including 

unplanned events and unforeseen incidents, opportunities arising from external (match) 

funding and in conjunction with endeavouring to meet the aspirations of stakeholders.  As 

such, park manager input into the collation of potential projects is essential to ensure the 

list compiled is up-to-date, relevant and covers as many eventualities as possible.  

Previously, park managers have been invited to submit the top five projects they would 

like to see undertaken in their respective parks.  In collating future projects, all valid 

projects should be included on the list.  

 

Following collation each of the projects is critically evaluated, each relative to one-another, 

on the pro-forma marking sheet. An evaluation panel comprising the Director of Major 

Projects, Works Manager, Health & Safety Manager, at least one Park Manager and a 

Managing Agent representative is required to ensure accurate evaluation. The grouping of 

similar projects, and comparison with previous comparable project scores, permits rapid 

calculation.  The project and respective scores are entered on the project prioritisation 

update, resulting in a prioritised list of projects. 

 

It is important to note that as a result of limited funding, the overarching maintenance 

strategy for The Royal Parks is influenced by the ‘failure consequences’ of each asset.  This 

is in contrast to desirable best practice, where a maintenance strategy would be dominated 

by pre-planned interventions to prevent and minimise deterioration using appropriate 

materials at the right time and minimum total life-cycle cost. 

 

It should also be noted that the CREW Model has been prepared for use in prioritising 

Works projects and will require modification if it is to be used in other business areas.  It is 

essential that landscape maintenance works and other business area works be prioritised 

and the respective schedules calibrated.    

March 2005 
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No. Project Title Park Total Cost  = Budget

Statutory Environment Services Conserve Access Reputation Stakeholders Maintain Operational Intensity Occupational Partnership Deliverability

3 2 2 2 2 2 2 1 1 1 1 1,500,000          
Likelihood Consequence Total

315 NCD Street Lighting HYDE 4 4 48 15 2 8 2 2 10 5 5 5 5 5 112 250,000 1,250,000

317 Dell Overspill HYDE 3 4 36 15 10 4 4 2 8 10 3 4 3 4 103 100,000 1,150,000

605 Pembroke Lodge Car park RICH 3 3 27 6 10 10 8 6 8 10 3 3 5 5 101 1,000,000 250,000

Pembroke Lodge - Terrace & Steps RICH 4 3 36 9 4 8 8 8 6 8 3 3 4 2 99 200,000

603 Robin Hood Gate & Car Park RICH 3 3 27 3 8 10 8 8 6 8 3 3 5 4 93 750,000 -750,000

Petersham Playground - new play surface RICH 3 3 27 12 2 8 4 8 8 10 2 2 5 5 93 20,000

308 Serpentine/Longwater Aeration HYDE 2 3 18 15 8 8 4 6 10 10 2 3 3 5 92 80 000 80 000

2009-10 WORKS PROJECT PRIORITISATION UPDATE 

Health & Safety

Regulatory Criticality Corporate Criticality Efficiency Criticality

308 Serpentine/Longwater Aeration HYDE 2 3 18 15 8 8 4 6 10 10 2 3 3 5 92 80,000 -80,000

108 New bridges to pond BUSHY 4 3 36 3 1 6 4 6 8 10 3 3 3 5 88 20,000 #REF!

Broomfield Hill - fence replacement RICH 3 3 27 3 10 4 10 2 8 10 3 2 3 5 87 8,000

Bog Gate - replace fence RICH 3 3 27 3 10 4 10 2 8 10 3 2 3 5 87 3,000

Queen Mother's Copse - replace fence RICH 3 3 27 3 10 4 10 2 8 10 3 2 3 5 87 5,000

Orme Square Gate KEN 3 3 27 6 4 4 6 6 8 10 4 2 5 5 87 50,000

Round Pond Dredging KEN 2 2 12 9 10 6 8 6 10 10 3 3 4 5 86 150,000

721 Footpath Repairs due to Subsidence VTG ST  JAMES 4 2 24 9 2 6 6 6 10 10 3 3 3 3 85 100,000 #REF!

717 New Playground Equipment and Play Surface ST  JAMES 3 2 18 15 2 10 2 6 10 10 3 2 4 3 85 60,000 #REF!

734 Leaf Screen ST  JAMES 3 2 18 3 10 10 2 6 10 10 3 5 5 2 84 35,000 #REF!

Road direction signs - replace RICH 4 3 36 3 2 6 8 4 4 10 2 2 4 3 84 30,000

111 Playground Cradle Swings & Wet Pour BUSHY 3 3 27 12 2 8 2 6 6 8 1 1 5 5 83 30,000 -30,000

95 Blue Bridge resurfacing ST  JAMES 4 2 24 3 2 4 10 2 10 10 5 5 5 3 83 38,000

97 CCTV Upgrade, Storeyard, Inn the Park ST  JAMES 5 3 45 3 2 2 2 2 2 10 3 2 5 5 83 20,000

513 QMG Toilets REG 2 2 12 3 6 10 6 6 10 10 4 5 5 5 82 250,000 -250,000

205 Wolf Statue GRN 4 2 24 3 2 3 10 3 10 10 3 3 5 5 81 25,000 -275,000

419 Drainage Improvements to Leaf Yard KEN 1 1 3 15 10 10 4 2 10 10 2 5 5 5 81 40,000 -315,000

629 Isabella Toilets RICH 1 1 3 12 4 10 4 10 10 8 5 5 5 3 79 250,000 #REF!

735 Circulation System in Lake ST  JAMES 1 1 3 3 10 10 6 6 10 10 5 5 5 5 78 30,000 #REF!

214 Playground GRN 3 2 18 3 2 8 2 10 10 10 4 4 4 3 78 200,000 #REF!

523 New Lodge Repairs REG 2 1 6 9 6 10 6 2 10 10 5 5 5 3 77 20,000 #REF!

728 Horseguard Road Toilet Design ST  JAMES 1 1 3 15 2 10 6 6 10 6 3 5 5 5 76 50,000 #REF!

636 Isabella Path Networks RICH 3 2 18 9 2 8 4 8 8 10 2 1 3 3 76 200,000 #REF!

512 Nursery Repairs REG 3 3 27 9 2 2 2 2 10 10 5 3 3 1 76 35,000 #REF!

742 Green Park Footpaths ST  JAMES 2 2 12 9 2 2 10 2 10 10 5 5 5 3 75 100,000 #REF!

315 New Modular Accommodation for MET Police HYDE 1 1 3 6 2 10 2 10 10 20 1 5 5 1 75 100,000 #REF!

Ladderstile Gate - refurb drinking fountain and RICH 3 2 18 9 2 6 6 6 6 10 3 2 5 2 75 16,000
Playground - Refurbish Toilets including new 

k h b d f
BUSHY 1 2 6 6 6 8 6 10 8 10 5 2 5 2 74 150,000

610 Replacement/Refurbish Hydrants RICH 3 2 18 12 10 2 2 2 2 10 5 4 3 3 73 30,000 -30,000

611 De-silting Ham Pond RICH 2 3 18 9 8 4 4 2 6 10 3 2 3 4 73 45,000 -45,000

102 Hampton Court Gates BUSHY 4 3 36 3 4 2 2 4 6 10 1 1 3 1 73 150,000 -195,000

316 Refurbish the Parks Notice Boards ALL 5 2 30 3 2 2 2 2 6 10 5 5 3 3 73 40,000 -235,000

511 Main Lake Revetments REG 3 2 18 3 6 2 8 2 8 10 5 3 3 4 72 40,000 -235,000

98 Green Park, Footpaths, Surface Dressing ST  JAMES 2 2 12 6 2 2 10 2 10 10 5 5 5 3 72

402 Round pond foot path repairs KEN 3 2 18 9 4 2 6 2 6 10 4 2 5 3 71 100,000 -100,000

520 Zoo Path Widening REG 3 2 18 3 2 6 4 6 8 10 2 3 5 3 70 150,000 -150,000

316 New Modular Accommodation for OAT Chang REG 3 2 18 3 2 8 2 2 10 10 5 5 2 3 70 100,000              -250,000

125 Longford River Dredging BUSHY 2 3 18 6 8 4 6 2 6 10 3 2 2 3 70 50,000 -200,000

101 DDA Pedestiran Gates BUSHY 2 2 12 15 3 4 2 10 8 8 1 3 3 1 70

309 Resevoir Toilets HYDE 2 2 12 3 2 10 6 4 6 10 5 3 5 3 69 150,000 -150,000

Woodland Gardens - Irrigation system 
renewal BUSHY 1 1 3 3 10 10 6 8 10 8 2 2 5 2 69 50,000

621 Roehampton Visitor Centre RICH 1 1 3 3 6 10 6 10 10 6 2 3 5 4 68 1,000,000 -1,150,000

601 Culvert Repairs Gallows Pond and Martins Pon RICH 1 3 9 3 8 4 8 6 8 10 4 1 5 2 68 35,000 -1,185,000

507 Leaf Yard Fencing REG 4 2 24 6 2 2 4 2 6 10 5 1 3 3 68 30,000 -1,180,000

410 Buck Hill Playground Renewal KEN 4 2 24 15 1 4 1 2 3 5 4 2 4 3 68 60,000 -1,240,000

Holly Lodge Gates - automate RICH 4 2 24 3 2 2 6 4 6 10 2 3 5 1 68 15,000

521 Nursery Glass House Refurbishment REG 2 3 18 3 2 10 2 6 6 10 5 1 3 1 67 20,000 -1,260,000

94 Duck Island Cottage ext refurb/weather proofi ST  JAMES 2 1 6 3 2 4 10 4 10 10 5 3 5 5 67 20,000

705 Storeyard Roofing ST  JAMES 3 2 9 15 2 2 2 2 6 10 5 3 5 5 66 80,000 -80,000

604 Broomfield Hill Carpark RICH 1 3 9 3 8 6 6 6 4 10 3 3 5 3 66 250,000 -250,000
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Revision 1 18/06/08
No. Project Title Park Total Cost  = Budget

Statutory Environment Services Conserve Access Reputation Stakeholders Maintain Operational Intensity Occupational Partnership Deliverability

3 2 2 2 2 2 2 1 1 1 1 1,500,000          

Health & Safety

Regulatory Criticality Corporate Criticality Efficiency Criticality

606 Sheen Gate Carpark RICH 1 3 9 3 8 6 6 6 4 10 3 3 5 3 66 250,000 -500,000

607 Kingston Gate Carpark RICH 1 3 9 3 8 6 6 6 4 10 3 3 5 3 66 250,000 -500,000

624 Road Crossings RICH 3 3 27 3 2 4 2 6 8 6 1 1 5 1 66 250,000 -750,000

506 St Marks Bridge REG 1 1 3 3 2 2 6 2 10 10 5 1 5 3 14 66 25,000 -525,000
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744 Spicers Memorial ST  JAMES 2 1 6 3 2 6 10 6 10 10 5 2 2 3 65 20,000 -545,000

92 Memorial Gates - Constitution Hill [Green Pk] ST  JAMES 1 1 6 3 2 2 10 2 10 10 5 5 5 5 65 60,000
Resurfacing Tarmac Areas -                                   
1. Dukes Head Passage                                           

BUSHY 2 1 6 6 4 6 4 8 10 6 4 3 5 3 65 100,000

745 Thames Side Broadwalk at VTG ST  JAMES 1 1 3 3 2 8 2 10 10 20 1 1 3 1 64

704 Buxton Memorial Restoration ST  JAMES 1 1 3 3 2 10 8 10 10 10 2 1 4 1 64

633 Pembroke Lodge Landscape Enhancements RICH 1 1 3 9 2 6 8 6 10 10 3 1 4 2 64

719 Marlborough Gates ST  JAMES 2 2 12 3 2 2 10 2 10 10 5 1 5 1 63

703 Buckingham Gates Restoration & Lodge ST  JAMES 2 2 12 3 2 2 10 2 10 10 5 1 5 1 63

208 Refurbishment of Black Heath Toilets GRN 1 1 3 3 2 6 2 8 10 10 5 3 8 3 63

Refurbishment Avenue Toilets GRN 1 1 3 3 2 6 2 8 10 10 5 3 8 3 63

711 Lambeth Bridge Gates VTG ST  JAMES 2 2 12 3 2 2 10 2 10 10 5 1 4 1 62

635 Horse path repairs RICH 4 2 24 3 6 2 6 2 4 10 2 1 1 1 62
Fencing -                                                                    
1. Wood pallisade around Guns Lodges              
2 Chain Link fence renewal along boundary

BUSHY 2 1 6 3 6 4 4 6 10 8 4 5 3 3 62 60,000

516 Improvements to Gloucester Gate Area Signage REG 1 3 9 9 2 2 10 2 6 10 3 2 5 1 61

Holly Lodge - replace security lighting RICH 1 1 6 3 10 2 10 2 8 10 1 3 5 1 61 10,000

714 Pelican Bay Fountain ST  JAMES 1 1 3 3 8 6 10 2 10 10 1 1 5 1 60

��� ��������	�� 	��	!���	"� ����� � � � �� � � � �� � � � � � � ��

91 QVM - Bronzes ST  JAMES 1 1 3 3 2 4 10 2 10 10 5 1 5 5 60 60,000

Refurbishment of Rockeries Toilet GRN 1 1 3 3 2 6 2 8 10 10 5 3 3 4 59

706 QVM Phase 3 ST  JAMES 1 1 3 3 2 2 10 2 10 10 5 1 5 5 58

406 Italian Gardens Water Culverts, Bunding etc KEN 1 1 3 1 8 6 6 2 8 10 3 3 5 3 58

206 St Mary's Lodge Café GRN 1 1 3 3 2 2 8 6 10 10 5 1 3 5 58

128 Revetments/Bank Repairs BUSHY 2 3 18 3 4 4 6 4 4 4 3 3 2 3 58

133 Improve Water Supply to Childrens Playgroun BUSHY 1 1 3 9 2 10 2 2 10 10 1 1 5 3 58

New display cases ALL 3 2 18 3 3 2 2 4 8 10 1 1 5 1 58 75,000

123 Park Perimeter Track BUSHY 3 1 9 3 2 6 6 2 6 10 5 2 3 3 57

720 Canada Gate Refurbishment ST  JAMES 1 1 3 3 2 2 10 2 10 10 5 1 4 4 56

738 Repointing of Guards Memorial on Horseguard ST  JAMES 1 1 3 3 2 2 10 2 10 10 5 1 5 3 56

614 Refurbish     Petersham Toilets RICH 1 1 3 3 4 6 2 6 8 10 4 4 5 1 56

627 Oak Lodge Recycling Centre RICH 1 1 3 9 8 8 2 2 6 10 1 3 3 1 56

501 Boy and Frog Fountain REG 1 1 3 3 2 2 6 2 10 10 5 3 5 5 56

107 Teddington Fountain BUSHY 1 1 3 6 2 6 10 4 6 10 3 2 3 1 56

Pavilion Bujilding, High Level Dove Box GRN 1 1 3 3 2 2 10 2 8 10 5 2 5 4 56 15,000

93 New additional pump to lake ST  JAMES 1 1 3 3 10 4 2 2 10 10 3 3 3 3 56 15,000p p J ,

722 Storeyeard, Leafyar New Irrigation System ST  JAMES 1 1 3 3 10 2 2 2 10 10 1 5 5 2 55

716 Duck Island Revetments ST  JAMES 2 2 12 3 4 2 6 2 2 10 5 1 5 3 55

617 Isabella Irrigation System RICH 1 1 3 3 10 4 4 2 6 10 2 4 5 2 55

403 Italian Gardens Statues & Fountains Cleaning KEN 1 1 3 12 2 2 8 2 8 10 3 1 3 1 0 55
Gates -                                                                        
1 Horse gate to barrack Gate Car Park

BUSHY 1 1 3 3 2 8 4 10 10 6 2 1 5 1 55 50,000

631 Cycle Path Maintenance (TAMSIN) RICH 3 2 18 9 2 2 2 6 4 6 2 1 1 1 54

613 Refurbishment of Richmond Gate Toilet RICH 1 1 3 3 4 6 2 4 8 10 4 4 5 1 54

204 Black Heath Gate Refurbishment GRN 1 1 3 3 2 2 6 6 6 8 4 4 5 5 54

407 Queen Caroline's Temple KEN 1 1 3 12 2 1 8 2 6 10 4 1 3 1 53

96 Emily Pankhurst entrance to VTG ST  JAMES 1 1 3 3 2 4 6 2 10 8 5 2 5 3 53 45,000
New access paths -                                                  
1 Li A t W t h Pl t ti

BUSHY 1 1 3 3 4 8 4 10 8 6 1 2 3 1 53 80,000

515 Macclesfield Bridge Quadrennials P1 REG 1 1 3 3 2 6 8 2 8 8 3 1 3 5 52

Dredging - Fishers Pond and Kings River BUSHY 1 1 3 3 6 6 4 6 10 6 2 2 3 1 52 50,000

618 Holly Lodge Int. Redecoration RICH 1 1 3 6 2 2 4 2 8 10 5 1 5 3 51

616 Pembroke Irrigation System RICH 1 1 3 3 6 4 4 2 6 10 2 4 5 2 51

626 Ham Gate Emergency Access Gate RICH 5 1 15 3 2 2 2 2 6 10 1 5 2 1 51

Welfare bldg, Nursery replace roof with f/glass GRN 1 1 3 6 2 2 2 2 6 10 5 5 5 3 51 15,000

External redecoration of Van Brugh Gate Lodge GRN 1 1 3 3 2 2 10 2 8 10 5 1 3 2 51 10,000
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3 2 2 2 2 2 2 1 1 1 1 1,500,000          

Health & Safety

Regulatory Criticality Corporate Criticality Efficiency Criticality

Water Works -                                                         
1 R i d h b li i it

BUSHY 1 1 3 3 8 4 6 4 6 6 3 3 3 2 51 40,000

709 Constance Fountain ST  JAMES 1 1 3 3 2 4 10 2 8 10 3 1 2 1 49

630 Road Signs RICH 1 3 9 3 2 4 4 2 6 10 3 1 3 2 49

404 Serpentine & Round Pond Aeration KEN 1 1 3 3 6 4 4 2 6 10 2 3 4 2 49

608 New Entrance Gate Roehampton RICH 1 1 3 3 2 4 2 10 8 10 1 1 3 1 48

609 New Footpath Chohole RICH 1 1 3 3 2 4 2 10 8 10 1 1 3 1 48

Flower Garden Lake, clean GRN 1 1 3 3 6 2 5 2 10 10 1 1 3 2 48 50,000

413 Catering Kiosks KEN 1 1 3 3 2 8 2 6 6 8 1 2 3 3 47

H ll L d f b T i i R RICH 1 1 3 3 2 6 2 6 6 10 2 2 3 2 47 5 000Holly Lodge - refurb Training Room RICH 1 1 3 3 2 6 2 6 6 10 2 2 3 2 47 5,000

625 Broomfield Hill Kiosk RICH 1 1 3 3 4 6 4 2 8 6 1 3 3 2 45

124 Stockyard Carpark Resurfacing BUSHY 3 2 18 3 2 2 2 2 2 6 3 1 2 2 45

99 Harbour Wall ST  JAMES 1 1 3 3 2 2 10 2 8 10 1 1 1 1 44 20,000

514 New Railings to Bandstand Flower Beds REG 1 1 3 3 2 2 4 2 10 10 1 1 3 1 42

411 Magazine Replacement Boiler KEN 2 2 12 6 2 2 2 2 2 6 3 1 3 1 42

��� #���
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119 Hay Barn Replacement BUSHY 1 1 3 3 2 6 2 2 4 4 2 1 3 1 33

405 Diana Playground Café Resurface KEN 1 1 3 3 2 2 2 2 2 6 1 1 3 2 29

713 Storeys Gate Stabilisation Quadrennial P1 ST  JAMES 0 0

417 Refurbishment of Malborough Gate Toilets KEN 0 0

Decimus Burton Screen Quadrennial HYDE 0 0
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APPENDIX 7 

The Royal Parks Pesticides Review 2009 



The�Royal�Parks:�Pesticide�Usage�Review��
�
The�Royal�Parks�are�responsible�for�some�of�the�most�prestigious�green�space�in�London�and�are�a�
destination�for�many�tourists�both�from�home�and�abroad.�Consequently,�high�horticultural�
standards�are�expected�by�our�visitors.�Inevitably�there�is�a�requirement�for�some�use�of�pesticides�
(those�plant�protection�products�covered�by�the�Control�of�Pesticides�Regulations�1986),�but�in�
recent�years�significant�efforts�have�been�made�to�reduce�the�amount�of�pesticide�usage�within�the�
Royal�Parks.�
�
It�was�recently�decided�that�a�formal�review�of�our�pesticide�use�would�be�undertaken�in�2009.�This�
was�included�as�a�new�Objective�of�our�ISO14001�accredited�Environmental�Management�System,�
and�work�has�recently�begun�to�collate�data�on�the�use�of�such�products�within�the�eight�Royal�
Parks.�
�
The�review�is�comprehensive�and�wide�ranging�and�will�examine�not�only�the�safety�aspects�of�
pesticide�use,�but�also�the�potential�environmental�impacts.�Areas�to�be�examined�include:��
�
1) Audit�of�all�pesticides�currently�used�within�the�Royal�Parks.�

� To�ensure�all�pesticides�are�still�currently�approved�for�the�situation�in�which�they�are�used�
within�The�Royal�Parks��

� To�ensure�that�COSHH�assessments�are�current�
� To�broaden�the�COSHH�principles�of�substitution�and�elimination�and�apply�them�in�an�

environmental�context,�such�that�least�environmentally�damaging�products�are�used,�and�
even�then�only�when�the�benefit�outweighs�the�environmental�cost�

�
2) Competency�of�those�applying�pesticides�

� To�ensure�that�all�those�applying�pesticides�hold�NPTC�Certificates�of�Competence�or�
equivalent�

� To�recommend�pesticides�training�for�those�who�obtained�NPTC�Certificates�of�Competence�
via�‘grandfather�rights’��

� To�examine�the�need�for�refresher�training.�While�not�a�legal�requirement,�it�is�good�practice�
to�ensure�that�all�those�applying�pesticides�are�aware�of�current�best�practice�and�aware�of�
any�legislative�changes�that�may�have�occurred�since�achieving�NPTC�certification��

�
3) Competency�of�those�specifying/instructing�pesticide�use�

� To�ensure�that�those�TRP�staff�giving�instructions�on�pesticide�use�are�competent�to�do�so��
� To�recommend�BASIS�training�where�appropriate�

�
4) Review�of�pesticide�application�operations�

� Audit�of�pesticide�storage�to�ensure�compliance�with�all�relevant�safety�and�environmental�
protection�legislation�

� To�recommend�formal�auditing�of�pesticide�application�(including�operatives’�
calibration/mixing/application�and�cleaning�of�pesticides�and�spray�equipment)�

� Audit�of�emergency�procedures�and�response�to�spills/leakage�
� To�sure�that�all�relevant�legislation�is�being�adhered�to,�particularly�where�pesticide�

application�takes�place�adjacent�to�water,�or�within�areas�with�statutory�protection�(e.g.,�
SSSIs)�

�
The�review�is�expected�to�be�complete�by�mid�2009.�



     

 

 

 

 

 

 

 

APPENDIX 8 

The Royal Parks Education and 
Community Engagement Feedback 



Teacher's Comments on School Visits Evaluation Forms 2008

What do you think was the most valuable or enjoyable part of your visit?

The practical session when the boys had a chance to make their own recycled paper.

Was well thought out, the different activities and the pace was well suited to the students.

Thanks so much, he had a fantastic time which we won't forget.

Exploring the park - looking for plants/wildlife.

Pond dipping

Nick and all the volunteers were excellent with the children. We had such fun! A perfect day!

Pond dipping - very well organised - the children loved it! The knowledge of staff was great and their interaction with the children was fabulous.

Pond dipping & animal identification. Lots of enthusiastic adult helpers. Parachute games were fun. Bug hunt was interesting - children enjoyed log turning 

(new experience).

Bird spotting - the children really enjoyed this. The staff were very friendly, keen to come and meet us.

Looking at the different types of trees and spotting birds.

Team work & cooperation - being able to use trundle wheels etc. - walking around the park & observing squirrels, birds etc.

Valuable - maths work and map reading

Pond dipping - children really enjoyed the hands on activity. Well prepared and organised.

Being able to use the instruments for measuring & for the children to do the activities for themselves. Excellent support from all.

Children having hands-on experience.

Looking for minibeasts - opportunity for hands on activities. Number of volunteers meant children able to work in small groups. Volunteers are 

knowledgeable & helpful. Really well organised & highly recommended.

Children having the opportunity to collect from the pond.

Every part of the trip (the introduction of the parachute was great!). The staff/volunteers were excellent.

I think the children loved the hands on pond dipping activity and it was great to feel that we were going in to a forbidden jungle.

It provided the chance for our children, who rarely if ever, have close contact with nature, to observe and explore it in a real setting.

Liked the number system and parachute game. Very well organised.

We were extremely impressed with the standard of materials, the knowledgeable volunteers and the overall organisation of our visit in general. The children 

were totally engaged & had a wonderful time. Thanks especially for your efforts to learn their names so quickly and the lunchtime tea for adults!

Looking for mini beasts - children very excited. Walking in the park - it made me realise that although children live near, this is something they don't 

All was great. Nick and volunteers were highly organised and professional at all times. Activities were very suitable for group. All staff were so enthusiastic 

and enthused the children. This trip will be a highlight of their year! These sort of children are not used to seeing these things - invaluable! My favourite trip in 

4 years! Thanks!

The activities were well thought out with a lot of practical involvement. Great teaching and positive attitude towards the children made it a very memorable 

day. A fantastic day the children will always remember. A wonderful experience for everybody. Thank you.

Children being able to see/experience real minibeasts & their habitat.
The whole day was really wonderful. All our students responded very positively to everything we saw. We really want to come back again.

What Improvements would you suggest to the service we offer?

Maybe looking at recycling in more detail - what happens with materials when we put them in special recycling banks etc. (reprocessing etc.)

Was all very good and well thought out - very enjoyable.

Toilets not very clean.

Keep up the excellent work. Many thanks.

I can't. The day was wonderful. Thank you. I loved the classroom displays! Very inspiring.

Hand sanitation gel in hut.

It said on the flyer that the children would make a leaf collage!

The session overran slightly. Would have been nicer if we had more time! Great friendly, helpful staff!

None - it was perfect & picnic blankets & parachute  bonus!!

It felt a little rushed in afternoon. Rose garden lovely - would have liked more time to look at flowers. Still a BRILLIANT day. Thanks to all.

A follow up visit would be great. Thank you.

Have toilets more accessible.

It was all JUST RIGHT. Many thanks.

The only thing I could suggest improving would be to have the individual microscopes where the children can actually keep their minibeasts in a container (for 

their drawings).

The service you offer has far exceeded my expectation. No improvements to suggest - Thank you very much for a fabulous day.

A lovely day! Thank you.

A really outstanding service all round.

Very well organised, a very enjoyable day for children & staff. Everything ran smoothly. Thank you.

Can't think this minute, will email after reflection on the day.

More for early years!
We can't think of anything - it was all excellent.



Total Number of School visits so far: 27

What do you think about the service we provided: Excellent % Good % Average % Poor % Very Poor % n/a % Total Responses

The Information we provided before your visit 20 74 7 26 0 0 0 0 0 0 0 0 27

The way we administered your visit 21 78 6 22 0 0 0 0 0 0 0 0 27

The park you visited 25 93 2 7 0 0 0 0 0 0 0 0 27

The centre/other facilities you used 24 89 3 11 0 0 0 0 0 0 0 0 27

How well the activities met your objectives for the visit 25 93 2 7 0 0 0 0 0 0 0 0 27

The suitability of the activites for your group 23 85 4 15 0 0 0 0 0 0 0 0 27

The educational materials we provided 23 85 4 15 0 0 0 0 0 0 0 0 27

The way the activity was lead 26 96 1 4 0 0 0 0 0 0 0 0 27

The provision we made for any special needs 16 76 3 14 2 10 0 0 0 0 Total % 6 22 27

Average for all school visits to date 23 85 4 14 0 1 0 0 0 0 100

Total: Excellent & Good Feedback (%)

Other information: Yes % No % n/a % Total Response

Is this the first visit to a Royal Park by your group? 16 62 10 38 1 4 26

Is this the first visit to an education activity in the Royal Parks? 18 69 8 31 1 4 26

On Foot % Coach % Public Tspt. % Other (listed below) % n/a % Total Response

How did you travel to us? 6 23 6 23 13 50 1 4 1 4 26

Summary of Ethnicity & Special Educational Needs

Total White No Answer S/N visual S/N hearing

S/N physical 

disability

Young People: 596 over 27 visits - Average: 22 (to nearest person) 193 (32%) 59 (10%) 2 (0.34%) 1 (0.17%) 1 (0.17%)

Adults: 126 over 26 visits - Average: 5 (to nearest person) 48 (38%) 46 (36.5% ~ ~ ~32 (25.4%)

School Minibus

S/N behaviour

**Other mode of transport will be listed here if stated on form**

61 (10%)

~ ~

18 (3%)

Ethnic Group

99

Please note: to provide the most accurate results, where a school left an option 'not answered' or marked as 'not applicable' ('n/a'), the statistic percentage is worked out 

without taking that school in to account for that individual option.  In the absence of an evaluation form, an answer of n/a is automatically given for each of the categories 

above.

Evaluation Form - School Visits - 1st Jan to 31st December 2008

For Hyde Park

Note: For ease of viewing, the visible figures below have been automatically rounded up to the nearest 

whole number - the final % figure remains accurate

Of this total, how many members of your group would identify themselves as:

S/N learning

Special Educational Needs (SEN)
Other ethnic group as outlined on 

form

344 (58%)



Visiting School & Borough 2008 No. Type

Hawkesdown House, K & C 1 Private

Coin Street Nursery, Lambeth 1 State

College Park School, Westminster 1 State

Connaught House, Westminster 1 Private

Earlsfield Primary, Wandsworth 2 State

Edward Wilson Primary, Westminster 2 State

Falconbrook Primary, Wandsworth 5 State

George Eliot Infants, Westminster 2 State

Glendower Prep, K & C 1 Private

John Betts Primary, H & F 1 State

Julian's Primary, Lambeth 1 State

Millbank Primary, Westminster 1 State

New King's Primary, H & F 1 State

Princess Frederica CE Primary, Brent 1 State

Queen Elizabeth II Jubilee, Westminster 1 State

St. Gabriel's Primary, Westminster 1 State

St. George's Primary, Westminster 1 State

Walnut Tree Walk Primary, Lambeth 2 State

Wetherby Prep, K & C 1 Private

27

Bold Italics  Highlighted = New school to             

Hyde Park post January 2004

23 State (85%) & 4 Private (15%)

8 New Visits (30%)
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The Royal Parks Green Travel Plan 2009 
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Introduction 
 
The Royal Parks (TRP) has produced this Travel Plan in line with the Government’s 
integrated transport policy to reduce car use for travel to work and travel for business.  
Its aim is to contribute to the improvement of air quality and to ease congestion on roads 
with the overall effect of reducing carbon emissions.  The Travel Plan provides 
information for staff and is a package of practical measures aimed at promoting 
sustainable travel within the Royal Parks. It supports the Government’s targets to:  
 
� reduce carbon emissions from road vehicles used for Government administrative 

 operations by 15% between 2005/06 and 2010/11; 
 
� reduce carbon emissions from Government offices by 12.5% between 2005/6 and 

 2010/11 and by 30% by 2020. 
 
These targets are aimed at making the operations of Government departments more 
sustainable, particularly in relation to energy, water and waste management and the 
goods and services procured. They set a common agenda for central Government on a 
number of priority areas for action and are aimed at driving a significant improvement in 
the way Government manages its land and buildings sustainably. These targets apply to 
all central Government departments, Executive Agencies, and to Non-Departmental 
Public Bodies (NDPBs).  
 
The Department for Transport (DfT) promotes the development of travel plans nationally 
as a means of reducing the impact of traffic on the environment and this document is 
largely based on the DfT’s own travel plan. Making sustainable transport options more 
attractive can also improve people's quality of life in other ways by boosting social 
inclusion and encouraging people to be more physically active – aims common to The 
Royal Parks Corporate Plan (see Annex 1).  
 
This plan has been devised to help TRP consider its role in pollution control by 
increasing staff awareness of how travel choices and individual actions are crucial in 
reducing the environmental impact of road vehicles. It will serve to encourage staff to 
explore alternatives to single occupancy car use by making sustainable options more 
attractive and also outlines how, as an organisation, it can build on achievements and 
demonstrate continued commitment to achieving ISO 14001 targets.  
 
 
 Travel Plan Principles 

The Plan:  
� Has senior management support - this document has been 

presented to the Management Board and has been endorsed by the 
Chief Executive and Green Housekeeping Committee.  

� Is based on current travel patterns. 
� Has clear objectives. 
� Is site specific and takes into account factors such as size and 

location of the park; number of staff employed; number of visitors; 
and number of deliveries.  
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Background 
 
The Royal Parks is an Executive Agency of the Department of Culture, Media and Sport 
(DCMS), responsible for managing eight Royal Parks comprising 5,000 acres of historic 
parkland in addition to the Longford River, Grosvenor Square Gardens, Brompton 
Cemetery and the gardens of 10, 11 and 12 Downing Street. There are currently just over 
100 members of staff based at several office locations across inner and greater London 
(see Figure 1). The most significant numbers occupying one site are those employed at 
the Old Police House (the HQ building) located in the centre of Hyde Park.  
 
The Royal Parks’ offices are listed below:  
� White Lodge in Bushy Park 
� The Park Office in Greenwich Park 
� Ranger’s Lodge and the Old Police House in Hyde Park 
� The Magazine in Kensington Gardens 
� The Park Office in The Regent’s Park 
� Holly Lodge in Richmond Park 
� The Storeyard in St James’s Park 

 
 
Figure 1: Map showing the location of the Royal Parks  

The material in this plan is aimed at both staff travelling to and from work and those 
undertaking business journeys within and between parks and to other sites during the 
course of the working day. Each section begins with an overarching objective against 
which development has been measured. These are followed by a description of the 
status of each area and the Agency's plans for the future.  

Regent’s Park  

Hyde Park & 
Kensington Gardens 

Bushy Park 
Richmond Park 

Greenwich Park 

St James’s Park & 
The Green Park 
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An initial travel survey was conducted in the summer of 2006 when TRP staff were 
asked to complete a questionnaire on their individual travel activities. The exercise 
served as a useful snapshot and enabled TRP to gain valuable insight into travel 
patterns to and from work in addition to movement within and between parks and to 
other sites.  More recently, the survey was repeated in autumn 2008 and this document 
compares the results and reports any significant changes in travel behaviour. It also sets 
out future targets for 2008-2010 (p15) against which progress will be regularly 
monitored to ensure targets are achieved.  
 
This travel plan will be managed and administered by Parks Services with continued 
support from Human Resources, Policy and the Green Housekeeping Committee. 
 
 
Travel Behaviour within The Royal Parks                                                                                                     

Following a 63% response to the 2008 questionnaire, the resulting data were analysed to 
reveal that 93% of staff frequently (i.e. more than three times a week) use public 
transport, walk or cycle to work or combine these modes of transport - an increase on 
the 2006 figure which was calculated at 88%.  The remaining 7% frequently travel by car 
to and from work – the majority of those alone.  Car use was mainly confined to staff for 
whom alternatives were not considered a realistic option. When questioned about their 
choice of transport, the reasons cited related to significant increases in journey times if 
alternatives to the car were adopted, the requirement of vehicles for work purposes (e.g. 
when staff are on call) and a small number needing to drop off/collect children from 
school. 

On comparing the distances travelled to work, the survey indicated that the majority, at 
33%, travel 6-10 miles to work. The results also revealed that a quarter of the 
organisation travel over 15 miles to work and 21% undertake a journey of 2-5 miles. 
Based on the survey information, most travel at peak times with 77% arriving at work 
between 8.00 a.m. and 9.30 a.m. and 75% ending their working day between 4.30 p.m. 
and 6.30 p.m. 
 
Figure 2: Staff Travel to Work (2008) – frequently used modes of transport 

 

 
 

The average worker 
in the UK commutes 
2,912 miles per year 
which is equal to 78.5 
billion commuting 
miles per year 
travelled by the UK 
workforce (DfT) 
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Figure 3: Staff travel from locations outside London 
 

 
 
 Figure 4: Staff travel from within the London area   
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 1. Information, Training and Advice 

Objective:  Provide staff and visitors to the buildings with appropriate 
information and support to enable sustainable travel choices.  

Target:  Undertake a further survey in 2008 to determine the changes in travel 
behaviour since the 2006 survey and assess the level of awareness of 
travel plan policies.  

� Introduction 
The provision of information, training and advice is important in raising awareness of 
sustainable travel issues and enables staff to make the appropriate decisions in choosing 
travel options that minimise the effect on the environment. The success of plan is the 
reliant on the interest and support of staff so it is essential that employees are consulted 
and involved in setting future targets. 
 
� Induction  
New recruits are currently provided with information on travel and subsistence 
including the season ticket loan scheme, loans for bicycles and associated safety 
equipment and claiming allowances for the use of bikes and mopeds. In future this 
travel plan will be referred to in the induction pack and made available to all staff on 
TRP Intranet. TRP may consider incorporating a session on sustainability issues as part 
of the staff induction training to gain the support of newcomers while emphasising the 
company ethos regarding sustainable travel.  

 
� Internet  
Information available to visitors on TRP website encourages the use of public transport 
as well as walking and cycling. The maps on our web pages show walking routes and 
public transport links.  
 
� Internal publicity  
Human Resources actively publicises Travelcard loans and cycle loans and continues to 
update staff on any new schemes by posting electronic Staff Notices. The recent 
introduction of the ‘Cycle to Work Scheme’, which operates in accordance with the 
Government’s Green Travel Plan, has been publicised internally (Staff Notice No. 30/07) 
to make staff aware of opportunities offered by the initiative.  
 
 
Review of progress since 2006 
Staff continue to be updated on any relevant travel issues relating to, for example, 
cycling schemes, opportunities for cycle training and Green Fleet vehicles. Further 
work to publicise the Travel Plan internally should be carried out and any new starter 
to the organisation should be made aware of its importance in maintaining TRP’s ISO 
14001 status as well as organisation’s ongoing commitment to good environmental 
practices.     
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2. Commuting 
Objective: Promote the use of public transport, cycling or walking as the 

primary means of travel to work. 
 
Targets:   Increase the number of season ticket loans by 15% by 2008. 

� Introduction 

The majority of Royal Parks staff either use public transport, walk or cycle to work or a 
combination of these modes of transport. This proportion also includes many key 
workers who live on site and commonly walk to their regular workplace.  

Car commuting to the office is not considered to be at a significant level and there 
appears to be minimal scope for measures to be introduced to reduce this aspect of staff 
travel. Controls are already in place as car parking spaces available to staff are heavily 
restricted at most sites. Some drivers expressed an interest in car sharing but the small 
proportion of car users means pairing up for car shares can be difficult if not within a 
reasonable distance to one another. Reasons against it were founded on the 
impracticalities it can introduce and the need to remain flexible, namely, to work at 
different sites when required and attend meetings outside normal working hours.  

TRP will, however, continue to encourage staff to use alternative forms of travel that 
have little or no environmental impact.

� Cycling and walking 
The Royal Parks, in conjunction with DCMS, is keen to encourage staff to either cycle or 
walk to work for at least part of their journey. Walking and cycling are emission-free 
and can reduce the number of journeys by car, ease congestion on the roads and 
alleviate overcrowding on trains, buses and the Underground.  
 
The benefits for staff are that such activity can increase fitness, improve health and 
reduce stress.  Journey times can also become more predictable. However, it is 
recognised that there are health and safety issues associated with both forms of travel so 
the decision about whether or not to cycle or walk to work must always be one for the 
individual to make. 
 
For those who do wish to walk or cycle to work, changing facilities are available at most 
sites and secure cycle parking is being provided through the ‘Take a Stand’ grant 
scheme enabling TRP to install cycling facilities at the most appropriate sites if not 
already present.  
 
The Royal Parks offer interest-free loans in the form of advances in salary to purchase a 
bicycle and associated safety equipment.  A potential saving of 40% is available if an 
application is made to Cyclescheme and mileage travelled can be claimed back at a rate 
of 20p per mile.  
 
Cycle training has been offered to all staff and is designed to cater for all levels of ability.  
The programme includes:  
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� group training sessions on basic cycle control skills and the Highway Code. 
� one-to-one advanced cycle training to National Standard Level 3 enabling riders to 

confidently manage a variety of road and traffic conditions.   
 
The programme has been well received and approximately 20% of Royal Parks' 
employees have participated so far.  
 
The Metropolitan Police also offer TRP and Metropolitan Police Service staff free 
registration and marking of bicycles.  

 

� Motorcycles /mopeds 
Motorcycles and mopeds offer lower running costs and fewer emissions compared with 
other vehicles and journey times on congested roads can sometimes be quicker than 
travel by car. Though parking is not specifically provided, TRP is in favour of their use 
as alternatives to the car and generally there is adequate space to accommodate these 
vehicles at each site. Motorcyclists can claim 24p for every mile travelled.  
 

� Season ticket loans 
For several years season ticket advances have been made available to any full and part-
time permanent staff to assist in the cost of their journey to work by public transport. All 
such loans are interest-free and can be used in the purchase of either quarterly or longer 
term season tickets (up to one year). Season ticket loans are repaid by deductions from 
salary and are repayable in regular monthly instalments. 
 
 
Review of progress since 2006 
The 2006 target to ‘increase the number of season ticket loans by 15% by 2008’ was, in 
hindsight, not considered to be a good indicator of success in promoting the use of 
public transport, cycling or walking as the primary means of travel to work. However, 
progress that is worthy of consideration is the promotion of cycling through the cycle 
training programme (as described above). The programme is designed to provide 
staff with the necessary skills and confidence to cycle to work and equip riders with 
essential road safety awareness. It has been well received and continued interest has 
lead to a further 15 members of staff completing training between September 2008 to 
January 2009.   
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3. Business Travel 
 
Objective:  Reduce business travel by car by promoting and encouraging 

sustainable forms of travel or alternative means of business contact. 
 
Targets:   Reduce the total fleet fuel consumption by 1% by 2008. 

Reduce CO2  emissions by 15% against original 2005/2006 baseline set 
by Energy Saving Trust’s Motorvate programme by 2008. 
Determine the optimum fleet size by monitoring the use of vehicles 
and review allocation of vehicles by 2008. 

 

� Introduction 
Business travel relates primarily to the way in which staff travel on official business, for 
example, to attend meetings, conferences and conduct site visits etc. Business travel can 
be undertaken in a number of ways and includes the use of public transport, taxis, TRP 
vehicles and staff's own cars. It is accepted that for good operational reasons cars or 
other vehicles may have to be used to meet business objectives.  
 
However, there is scope to reduce business mileage by adopting a more considered 
approach when decisions are made about business travel and TRP should continue to 
reduce the environmental impact incurred by business travel by ensuring efficient use of 
fleet vehicles and using sustainable alternatives. 
 

� Policy 
The Staff Handbook states that staff must only travel if it is necessary and wherever 
practical should use public transport. It also accepts that if it is not possible or is 
inefficient (in terms of cost or official time) to use public transport so use of a fleet 
vehicle or a privately owned vehicle may be authorised.  

 
The Royal Parks introduced a Green Housekeeping policy in 1997, which strengthened 
our commitment to reducing any potential damage caused to the environment including 
a reduction of non-sustainable transport in the parks. The aims and objectives set out in 
the Green Transport Policy are found in Appendix 2. 

 
� The Green Fleet 
Part of the development of a Green Fleet of park vehicles involved trials on electrically 
powered, duel fuel and CNG vehicles. In 2005 TRP opted for LPG/petrol vehicles and 
subsequently reduced our CO2 emissions by 15% for the period 2005/06 to 2007/08. In 
the same year TRP won the UK Energy Saving Trusts Green Fleet Award and has held 
Motorvate Silver Status since this time. 
 
The fleet is managed to ensure that vehicles are serviced regularly, when emissions are 
also checked.  LPG bunkers are installed at four parks reducing journeys made to 
garages for re-fuelling. New recruits are required to undertake LPG fuelling training 
before being permitted to drive any park vehicle and refresher sessions are offered to 
existing staff to ensure LPG use is maximised. Drivers are reminded of ways to reduce 
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fuel consumption - for example, the information produced by the Energy Saving Trust 
on Ten Tips for Safer, Greener, Stress- Free Driving was communicated to all staff.  

 
TRP continue to hold regular Green Housekeeping Committee meetings which are 
opportunities to monitor environmental performance and look to the future by setting 
new targets. 
 
� Cycling 
Feedback from the 2006 staff survey indicated that staff would be more inclined to cycle 
for business related journeys if pool bikes were readily available. TRP has in the 
meantime purchased 5 bikes (2 Bromptons and 3 Hybrids) for staff use.  However, the 
most appropriate and practical forms of travel may differ from one park to another 
because of their variation in size. A site such as Richmond Park covering some 2,500 
hectares can make walking/cycling to areas within the park or beyond unfeasible and in 
conflict with effective time management. Such options are also impractical in cases 
where apparatus is needed for work in the field or equipment needs to be transported 
from one site to another. Issues of personal safety must also be considered when 
employees are travelling to remote locations or working out of normal office hours.  
 
� Car sharing 
Car sharing for business travel is more viable than for commuting to and from work and 
should be encouraged where possible. The culture of car sharing for travel to meetings 
clearly does exist within the parks though its incidence is not currently measured in any 
way.  
 

� Visitors 
Anyone attending meetings at the Royal Parks will encounter restrictions on parking 
and in most cases a parking permit must be acquired. TRP website includes information 
on tube stations and bus routes serving the parks to encourage all visitors to use public 
transport as the primary means of travel. Work is being undertaken to improve cycle 
parking provision in the parks and the availability of cycle parking, shower and 
changing facilities should be made known to anyone visiting park sites. 
  
� Telephone conferencing  
Telephone conferencing can provide a useful, cost effective and quick solution to 
traditional face-to-face meetings and is another option to reduce travel requirements 
between offices. Telephony provision is being investigated as part of the IT Strategy for 
2007-2012 and any future system will allow the parks to make full use of this tool. 
 
 
Review of progress since 2006 
In January 2009 The Royals Parks was awarded Motorvate Gold Status for the period 
2008 to 2009 in recognition of achieving a 15% reduction in fleet carbon emissions 
against the original 2005/06 baseline. To retain the Gold standard TRP must be able to 
demonstrate ongoing work to reduce CO2 emissions and continue to accurately 
record fuel usage and vehicle mileage. Progress will be assessed by the Energy Saving 
Trust in October 2009.  
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A Vehicle Procurement Sub Group was established early 2008.  The group’s remit is 
to consider future vehicle requirements across the Agency and the potential for new 
technologies and fuels in the approach to the renewal of TRP’s vehicle contract in 
2010.  Members will guide the selection of vehicles by evaluating environmental 
impacts and suitability to intended use. The group is in the process of reviewing the 
allocation of parks vehicles, and in early 2008, commissioned a free report from the 
Energy Saving Trust’s Motorvate team to identify ways of ‘greening’ the current and 
future TRP vehicle fleet. 
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4. Supplier, Concessionaire and Contractor Travel 
 
Objective:  Reduce the numbers of visits/deliveries by suppliers and contractors 

to lessen the emissions impact on the environment.  
 

Target:   TRP should continue to imbed environmental clauses into new 
contracts to ensure concessionaires and contractors take 
responsibility for monitoring vehicles entering the parks.      

 
There are significant numbers of concessionaire and contractor staff travelling to and 
from work and as part of their operational roles within the parks as well as suppliers 
delivering items or servicing the sites. The Royal Parks will continue to work in 
partnership with many of these companies to encourage greener travel.  
  
The re-let of the Landscape Maintenance contract in 2006 greatly emphasised the need 
for contractors to operate using low emissions vehicles and required tenderers to 
demonstrate their commitment to the use of green vehicles or fuels.  
 
It remains important to monitor vehicle use and investigate ways in which activities can 
be reduced to minimise the emissions involved. The introduction of self-monitoring into 
contracts through the use of Key Performance Indicators for sustainability (for e.g. type 
and use of vehicles) is a way of ensuring more efficient use of vehicles.  
 
 
Review of progress since 2006 
The renewal of the Works Services (FM) Contract in 2007 was another opportunity for 
TRP to specify the use of low emission vehicles. Environmental clauses continue to 
be included in new TRP contracts including those relating to construction projects.   
 
Movement within all parks is subject to restrictions on access, speed and times of 
travel. Concessionaires and suppliers must adhere to these restrictions as advised 
locally by each park office.  
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5.  Visitor Travel 

Objective:  Reduce car travel by visitors to the Royal Parks by encouraging 
alternative forms of transport. 

 
Target:   Improve walking and cycling accessibility where appropriate by 

carrying out two accessibility projects by 2008.  
 

� Introduction 
TRP is able to influence the travel behaviour of the millions of visitors received by the 
parks each year in addition to the numbers of people entering the parks on business. 
The Agency is keen to encourage travel choices that are in favour of the most 
environmentally friendly as well as those promoting health and well being. It continues 
to undertake various measures to improve information available to visitors by, for 
example, provision of improved maps showing links to public transport and a website 
that also promotes public transport options.  

 
Parking remains restricted at each site and in managing visitors on business, staff are 
encouraged to provide maps and information on how the parks are linked to 
Underground stations and bus routes to facilitate travel by public transport. TRP is 
working in partnership with sustainable transport organisations such as Transport for 
London, Sustrans, Living Streets and other organisations to improve walking and 
cycling accessibility.  
 
� Cycling  
There is a range of projects underway aimed at improving cycling provision across the 
parks to include better cycle parking, updated signage, improved lighting and 
upgrading of existing cycle routes as well as the introduction of additional cycle routes 
to some areas. Much of this work is part of the London Cycle Network programme with 
funding provided by Transport for London and local authorities.     

Cycles can be hired in Richmond Park from April to September (Sterling Concessions 
organise out of season hire) and TRP website features tips on safety and launched a 
Considerate Cycling Campaign to remind cyclists to be aware of and respect other park 
users and the wildlife. 

Review of progress since 2006 
The following highlights two of several projects across the parks aimed at improving 
walking and cycling accessibility:  
 
Hyde Park - Coalbrookdale Gates Junction Improvements 
Work has been undertaken to create more space for pedestrians and cyclists in this 
area of Hyde Park and the phasing of the lights at the Coalbrookdale junction has 
enabled visitors to safely cross in both directions. Path and gate alterations mean 
access has been improved and the project prepares the way for the 2012 Olympic 
triathlon event. 
(Ref: The Royal Parks Cycling Programme 2007-2008, April 2008) 
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St James’s Park& Green Park – Admiralty Arch to Hyde Park Corner  
The addition of a cycle lane under Admiralty Arch has proved popular with cyclists. 
Work to ease congested areas has resulted in significant improvements particularly at 
the back of Canada Gate and at the Hyde Park Corner entrance to Constitution Hill. 
Further work to open up the North Horse Ride along the Mall and the Marlborough 
Gate Junction enables cyclists to cycle off carriage way from Hyde Park Corner to the 
Duke of York Steps.      
(Ref: The Royal Parks Cycling Programme 2007-2008, April 2008) 
 
In addition to the described projects, considerable progress has been made on cycle 
parking provision across the parks. For instance, cycle stands are now available at the 
Diana, Princess of Wales, Memorial Playground and the Serpentine Gallery in 
Kensington Gardens. A stand with a 50 cycle capacity has also been added to Bushy 
Park when the need for cycle parking was identified in the 2006/2007 feasibility 
study. Cycle parking is planned for St James’s Park and is being investigated for 
Regent’s Park in the hope of implementation in 2009.   
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6. Flexible Working Arrangements 
 
Objective:  Maintain flexible working practices as an option for all staff. 
 
Target:   Consider the proposal of a compressed working week and deliver an 

ICT project to include the option of remote access.   
 

‘Flexible working’ encompasses a wide range of working patterns including part-time 
hours, job-sharing, compressed hours and home working. It can also help prevent travel 
during peak hours, thereby alleviating congestion.  
 
Adopting flexible working can benefit an organisation by: 
 
� avoiding the loss of trained and experienced staff  
� making efficient use of pay resources when full-time input is not necessary  
� using flexible workers to undertake special projects  
The Royal Parks has a well-established flexible working system that is open to staff and 
other working arrangements such as ‘all hours worked’ which are applied to specific 
key worker roles. TRP plans to implement a remote access facility which will increase 
business productivity by reducing the time spent travelling between sites and will 
benefit staff working from home, those working off-site and staff with no physical link 
to the corporate network. 
 
Review of progress since 2006 
TRP has already made significant progress in developing its IT infrastructure 
including the installation of new desktop PCs and laptops across the organisation and 
incorporating the new version of MS Office applications as well as upgrading the 
operating system to Windows XP. The IT Strategy does include remote working 
capabilities and telephony provision but these are covered by the later stages of IT 
project. Therefore the above target is still relevant and will be carried forward to the 
2008-2010 period.   
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7. Objectives & Targets 2008 -2010 
 
 Objective Target 
1. Information, 
Training and Advice 

Provide staff and visitors to the 
buildings with appropriate 
information and support to enable 
sustainable travel choices. 

Undertake a further survey in 
2010 to determine the changes in 
travel behaviour since the 2008 
survey and assess the level of 
awareness of travel plan policies. 

2. Commuting 

 

Promote the use of public 
transport, cycling or walking as the 
primary means of travel to work. 

Ensure all new employees are 
aware of the cycle training 
programme and train two new 
recruits per year.               

3. Business Travel Reduce business travel by car by 
promoting and encouraging 
sustainable forms of travel or 
alternative means of business 
contact. 

• Retain Motorvate Gold Status. 
• Further reduce fleet fuel 
consumption by the next Energy 
Saving Trust assessment in 
October 2009. 
• Determine the optimum fleet 
size by monitoring the use of 
vehicles and review allocation of 
vehicles by 2009. 

4. Supplier, 
Concessionaire and 
Contractor Travel 

Reduce the numbers of 
visits/deliveries by suppliers and 
contractors to lessen the emissions 
impact on the environment. 

• Make concessionaires aware of 
TRP Travel Plan. 
•Concessionaires to monitor the 
number of deliveries received 
over a fixed period in 2009/2010.   

5. Visitor Travel Reduce car travel by visitors to the 
Royal Parks by encouraging 
alternative forms of transport. 
 
 

• Work with Transport for 
London on the London Cycle 
Hire Programme to select 
suitable locations for cycle hire 
stations in the parks. 
• Continue to improve walking 
and cycling accessibility where 
appropriate by carrying out one 
accessibility project by 2010. 

6. Flexible Working 
Arrangements 

Maintain flexible working practices 
as an option for all staff. 
 

Consider the proposal of a 
compressed working week and 
deliver an ICT project to include 
the option of remote access. 
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Appendix 1
 

Our Corporate Objectives have been designed to support DCMS in meeting their 
strategic priorities and wider responsibilities.  They are: 

 
  

THE ROYAL PARKS OBJECTIVES 
DCMS 
PRIORITY 

1 
To protect and enhance our “world class” natural park 
environment  for the enjoyment of families, children and 
visitors 

community, 
economy 

2 

To understand and respond to the needs of our 
audiences,  reflecting  diversity of needs and use; 
enriching lives and enhancing access to culture and 
sport 
 

community, 
children and 
young people, 
economy 

3 
To work with other organisations and volunteers to 
deliver clear education, health, sport and participation 
offers 

community, 
children and 
young people, 
joint PSAs with 
DoH and DfES 

4 To conserve and enhance the historic built environment 
of the Royal Parks 

community, 
economy,  

5 
To deliver greater value for money for the taxpayer 
through increased income generation and reduced 
dependency on vote funding 

delivery 

6 To demonstrate organisational excellence  
 delivery 
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Appendix 2: Green Fleet document 
  
INTRODUCTION 
 
There are eight Royal Parks in London managed The Royal Parks, with funding from 
central government, these being Hyde Park, Kensington Gardens, St James’s Park, Green 
Park, Regents Park, Richmond Park, Bushy Park and Greenwich Park. There are also 
other areas which are managed by the Royal Parks, Brompton Cemetery and Grosvenor 
Square.

Various monarchs enclosed the parks from the 14th to the 17th century for hunting, 
parkland or gardens, to form part of hereditary lands owned by the Sovereign in the right 
of the Crown. The Royal Parks were set up in 1993 as a government agency under the 
umbrella of the Department of Culture, Media and Sport. 

With an annual budget of £24 million the Royal Parks are responsible for 5,000 acres of 
parkland, 32 miles of road, 280 buildings, statues and memorials, 49 miles of boundary 
walls and fencing, 21 lakes and ponds and 155 offices.

BACKGROUND 

In order to minimise the impact its transport fleet makes on the environment and peoples’ 
health the Royal Parks has taken a holistic approach to green fleet management. Whilst 
this has evolved and matured over the past few years the starting point, not surprisingly, 
was policy. After all clearly defined and well thought out policy is the foundation of 
efficient, effective and economic fleet management. The Royal Parks Transport Policy 
naturally stems from the its Environmental Policy. 

The Royal Parks introduced a green house keeping environmental policy in 1997. This 
policy committed the Royal Parks to adopt best environmental practices wherever 
possible, with the aim to reduce environmental damage in various ways. 

� Reducing vehicle emissions and the mileage of its vehicle fleet 

� Recycling waste paper and horticultural waste 

� Reduction of the use of pollutants 

� Reduction of the use of herbicides and pesticides 

� The reduction of vehicular traffic through parks 

� Time closed roads and introducing new cycle paths (although this had to be in 
keeping with central government policy)  

In 2003 the Royal Parks achieved ISO 14001 accreditation. 
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GREEN TRANSPORT POLICY  

The aims and objectives, which came out of the Environmental policy, were:  

� Reduce CO2 by 10% 

� Reduce mileage by 8% 

� Provide bicycles for operational staff 

� Evaluate the benefits of the use of public transport when attending meetings or site 
visits

� Undertake route planning and car sharing when attending meetings 

� Investigate and re-evaluate the use of alternative fuels when each vehicle supply 
contract is renewed 

HOW THIS WAS ACHIEVED 

Whilst it is vitally important to the Royal Parks to minimise vehicle whole life costs and 
acquire safe vehicles this is tempered by pro-actively pursuing sound environmental 
initiatives. In respect of vehicle selection the first question the Royal Parks considered is 
whether a vehicle is really necessary for a particular application and if so, which vehicle 
most closely matches the user’s need.  Where several vehicles match a user requirement, 
vehicles are selected on their environmental performance. Vehicle trials were carried out 
on electrically powered, dual fuel and CNG vehicles. The decision was made to use dual 
fuel LPG/petrol vehicles and, where certain operational dual fuel vehicles could not be 
supplied, low sulphur diesel vehicles. 

The results of this approach were that in 1999 Trowbridge Vehicle Contracts (now part of 
Hitachi Capital) won a five-year contract for the supply of vehicles to the Royal Parks. 41 
vehicles were supplied, 30 of which was dual fuel and the others low sulphur diesel. 
Despite a 6 % increase in staff over the previous five years the total number of vehicles 
was actually reduced. 

A contract was also set up at this time, with Flo Gas, for the installation of LPG fuel 
bunkers and the supply of fuel in four parks, each fitted with Triscan fuel management 
systems. These sites offered easy access to the Royal Parks fleet.  

With the encouragement of easy access and low cost fuel on site the contractors working 
for the Royal Parks were persuaded to convert to LPG. Each new contract awarded by the 
Royal Parks requires the contractor to use green fuel and, by selling LPG at a competitive 
price, the contractors costs are reduced and are passed on to us. Currently there are over 
100 vehicles using LPG within the parks. The contractors are assisting our green transport 
fleet policy by not only reducing emissions with the choice of fuel but by saving the many 
journeys that would be required to refuel their vehicles at local garages. 
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Our vehicles are serviced regularly by our supplier and no vehicle has been found producing poor 
emissions.  An annual emissions check on each vehicle, during routine servicing, is carried out to confirm 
that emissions are within manufacturer’s recommendations.  

Logbooks for each vehicle have been introduced. 

With the award of ISO 14001 and with the assistance of Motorvate, records were checked 
and it was confirmed that we had achieved our target of reducing emissions by 120.45 
tonne reduction in CO2, which was above our 1997 set target and a reduced annual 
mileage of 16%.  

DEVELOPMENTS TO DATE

A further five-year contract has recently been awarded, again to Hitachi Capital. The 
decision was taken to continue with LPG/petrol dual fuel vehicles. The 1999 target of 
70% green vehicles will be increased to 90% with the supply of new vehicles. Vehicles 
will have Euro IV engines. 

 
Several members of staff have been given environmental driver training. Following on 
from this a planned programme of environmental training will be cascaded down to all 
members of staff. 

 
Trials have taken place at Hyde Park and St James Park assessing the feasibility of bicycles. As a result it 
has been decided to extend the trial to all parks and provide them with bicycles in order to allow staff to 
cycle to the nearest source of public transport.  Most sites have changing facilities for staff to use whether 
they use their own bicycle to commute or an Royal Parks bicycle whilst at work. This approach to 
integrated travel illustrates the extent to which creative thinking permeates the Royal Parks environmental 
agenda.

Private parking for staff within the Royal Parks is by design severely restricted and as a 
result most individuals travel to work by public transport, with just over 7% of the staff 
take advantage of the season ticket loan scheme. Car sharing is encouraged but this is 
limited mainly to staff travelling to meetings as few cars are used for commuting.

COMMUNICATION & PARTNERSHIPS 

Champions have been appointed in each park who will take the agreed strategies 
forward and disseminate information to all concerned. Regular meetings are held for 
ISO 14001 and green house keeping promoting achievement, exchange information and 
set new targets. The Royal Parks also have an internal news bulletin supplied to all staff, 
contractors and local resident organisations. 

 
In order to provide better access to its sites for the disabled the Royal Parks in association 
with a charitable trust provide “Liberty Rides”.  Their staff to provide mobility for the 
disabled, and use four electric vehicles owned by the charity.  The Royal Parks provide 
the parking for the vehicles and the electricity to recharge the batteries.  
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THE FUTURE 
The Royal Parks are unique and form an unrivalled “green lung”, offering visitor’s 
tranquillity, recreation, fresh air and colour. For the millions who use the parks their value 
is unquantifiable. 

The Royal Parks are committed to continue to promote their green policy and take their 
strategy forward into the next decade to ensure visitors and future generations have a 
better environment to live in. 

 
 
 
 
 



Old Police House, Hyde Park, London W2 2UH

www.royalparks.gov.uk




