
TRP 2009/10 BUSINESS PLAN 

Purpose

To manage the Royal Parks effectively and efficiently, balancing the responsibility to conserve and enhance the unique environments with creative policies to encourage access and to increase opportunities for enjoyment, education, entertainment and healthy recreation.
Context

Over the period of this plan the organisation must continue to exploit the advantages that it has in terms of location (at the heart of London), recognition (Hyde Park, for example, is world renowned), popularity (37 million visitors per annum), and topicality (increasing recognition of the importance of quality green spaces).   We must strive to deliver a better estate, improved returns on our investments, and develop our staff to meet the challenges of increased visitor expectations and greater external scrutiny.  First and foremost though, we must provide quality green spaces for visitors.  
Economic Outlook

The economic climate remains volatile, and as parks have not faired well in the good times there is a danger that they will become victims in a recession.  There must be a risk of a cut in the grants given to the parks in future years and we must approach the CSR work on PVP this year accordingly.  
TRP relies on three main sources of income – Government grant (c. £20m), self-generated income (c. £12.6m), and grants from other sources (c. £2m).  Over the last 15 years the grant from Government has been reducing and this has necessitated an increase in self-generated income.  This has created some tensions between a traditional view of parks providing an oasis of calm and a more commercial approach to self-sufficiency.  In 2009/10 we will aim to consolidate our commercial income and non-government grants.
The parks are a seasonal business – and the majority of spend by visitors is weather dependent.  That is why we have diversified our income generating programmes.  TRP is better placed than previously to exploit income generation but even so we will need to continue to provide a quality offer to ensure that we can invest in the fabric of the parks.  It is possible that in financially restrained times that visitors will focus on their local parks rather than the Royal Parks.  Similarly, if our services do not offer value for money or the quality is insufficient then income, as well as grant may be hit.  It is crucial therefore to continue to drive up standards and seek to provide the best offer for park visitors.
Customer Focus 

Collectively, the Royal Parks are the most visited attraction in the UK and the agency has a strengthening focus on the wants and needs of visitors.  Customer survey results are very good (over 96% satisfaction levels) and we will work to maintain this standard.  The agency’s approach to user needs on the Bushy Restoration Project has been exemplary, with numerous Stakeholder Interest Group meetings.  Unfortunately though, we are not resourced to a level to match that effort on the wide range of issues that interest users.

The majority of park visitors enjoy a “free” day out.  This is made possible by the grant provided by Government; it is also set within Statute.   However, for those that wish to take up the wider offer then there are events, food and other pay at point of use services, including cycle and boat hire, golf and tennis.  We are additionally developing and delivering a tailored cultural programme which draws on the intrinsic qualities of parks.
Collaborative Partnerships

The agency has an extensive network of partnerships from statutory bodies, including local authorities, the police, Transport for London, the Army, LOCOG and the ODA, the Heritage Lottery Fund, Chelsea Football Club, the National Maritime Museum, and the Open Air Theatre.  Our relationship with partners varies between one-off events (e.g. ASO on the Tour de France) to neighbours with a common boundary (e.g. London Zoo).  One of our principal partnerships is with The Royal Parks Foundation, which is an independent charity set up to support the Royal Parks.  The Look Out project is dependent on significant funding from the Foundation.
We will also continue to build relations with park organizations across the UK developing close relations with City of London, Westminster, Newham, Lee Valley, Glasgow, Birkenhead and the Isle of White and across the globe (via the International Parks Forum).

As well as developing bi-lateral relationships (e.g. with The Cabinet War rooms on Dig for Victory) some of our partnerships are multi-dimensional (e.g. Exhibition Road Cultural Group).  We have benefited from joint funding of projects and collaboration on events with a very wide range of partners.  Some of our partnerships have been targeted at developing our internal capacity.  For example, The Royal Parks Guild is supporting our apprenticeship scheme.  We have also benefited from almost 1,000 volunteers giving their time and effort to the organization, saving around £2m in costs.  During the financial year we will look to deepen these relationships.
Stakeholder Engagement

Over the past three years we have developed breakfast meetings in each of the parks, where we engage with a wide range of major stakeholders, leading to improved partnership relations and working.  There is more to do, and during 2009/10 we will undertake an independent review of our stakeholder relations and implement a response based on the findings.
In 2012 the Olympics and Paralympics will come to London and TRP will be a major venue host 9 events.  The whole of the city will need to have strong partnerships to deliver the games and cultural Olympiad successfully.  Developing strong partnerships now will aid us in the lead up and delivery of the games. We will look in particular to build closer relations with the Mayor and GLA during 2009/10.

Major Projects

There are a number of projects that will help shape TRP’s future.  Some of these are opportunities that we have within our own gift (e.g. the lodges and Magazine building), others are driven by bodies (e.g. the 2012 Olympics) and yet others are joint-ventures (e.g. Hyde Park Look Out).  We need to make the best of all the projects that present themselves and continue to seek new opportunities (e.g. merchandise and sponsorship).  We must deliver the high profile projects due for completion this year – 7/7 memorial and Bushy Park restoration.

Corporate Objectives

	1 Protect and develop the parks as world class environments, applying effective policies in environmental and ecological park management 
	2 Understand and respond to the needs of our diverse audiences and stakeholders, working with partner organisations
	3 Deliver a broad cultural array of activities, including education, culture, sport and participatory offers
	4 To conserve and enhance the historic built environment of the Royal Parks
	5 Deliver greater value for money for the taxpayer through increased income generation and ensuring best value for money obtained 
	6 Demonstrate internal organisational excellence in our workforce and corporate governance, and continually improve our finance, IT and communications systems 


Responsible Director

	Colin Buttery
	Greg McErlean
	Mark Camley
	Simon Betts
	Wendy Shales
	John Swainson


RESOURCING AND FINANCIALS FOR 2009/10

Resource Budget






£k
Income







	DCMS  Grant-in-Aid
	20356

	            Capital
	  1400

	Catering
	  1914

	Event Fees
	  2589

	Licenses & Rents
	  3209

	Car parking
	  1566

	Other
	  3422

	Total income
	34356


Expenditure

	Salaries – Administration & Operational
	 4887

	Other Administration
	 3453

	Landscape Maintenance
	 7002

	Works Maintenance
	 7762

	Nursery & Other Horticulture
	 1814

	Service Contracts
	 1150

	Other Operating Costs
	 3543

	Capital Expenditure*
	 1400

	Non Cash Charges
	 3845

	Total Expenditure
	34856


* Excludes 7/7 Memorial

2009/10 KEY PERFORMANCE TARGETS

Each Director of the Royal Parks owns one Corporate Objective, and contributes to a number of others.  The Key Performance Targets are derived from and ensure delivery against the Corporate Objectives.  For the FY 2009/10, the KPTs are:

	1a. Sustainability & Benchmarking


	· Re-let new vehicle fleet contract and achieve 8% reduction in vehicle numbers

· Retain ISO14001 status

· Carry out a peer review of Richmond Park, and review suitability of process for other parks

	1b. Retain Green Flag status
	· All Parks retain Green Flag

· Maintain Heritage Green Flag in Greenwich Park and achieve 1 other

	2a. Maintain or enhance customer satisfaction 
	· Maintain satisfaction above 85% for each park surveyed



	2b. Enhance the visitor experience
	· Develop new page and provide individual Park homepages on website to:

Provide easier access to information

Provide easier access to interpretation

Provide 3 specific interpretive pieces delivered via the website targeted at specific user groups

	3a.  Improve partner and stakeholder management
	· Develop and implement digital media/engagement strategy 

	3b.   Work more closely with other government departments and agencies 
	· Secure £750k partnership funding 

	3c.   Successful Olympics programme
	· 1 TRP owned Cultural Olympiad event

· Achieve Inspire Mark 

	4a.    Undertake heritage     restoration projects
	· 1 further project identified and funding secured:

Diana Fountain, Bushy Park

	4b.   Reduce accumulated works maintenance
	· Rebase accumulated works maintenance during 09/10

· Reduce backlog by £500k

	5a.  Maintain income
 at:
	· £12.6m

	5b. Maintain profitability of commercial activity
	· £4m excess income over cost.

	6a.  To improve leadership and staff satisfaction levels
	· Re-run staff survey - achieve 3% uplift on 2007 for leadership to 67% positive

	6b. Effectiveness
	· Achieve 50 point increase for EFQM re-assessment

	6c. Efficiency
	· Accommodate £300k reduction in Revenue Grant


STRATEGIC RISKS

The agency uses a risk maturity model to measure progress on our approach to risk management and determining how well we have embedded our processes. Consideration of risk has been a key issue in the formulation of our plans.  The key corporate risks in delivery for 2009/10 are:

	
	STRATEGIC RISK
	MITIGATION APPROACH

	CO1


	Lack of resource capacity to meet all our obligations and also make a positive impact
	· Park Managers monitor progress against Park Plans

· Director of Parks & CEO have regular visits to Parks

	
	Loss of status eg, ISO14001 and Richmond Park National Nature Reserve
	· Monitor impact of climate change and visitors

· Engage with DCMS, Natural England, etc on best practice

	
	Increased disease and pestilence reduces beneficial  habitat and impact on biodiversity


	· Monitor DEFRA guidance

· Daily monitoring by wildlife officers

· Regular monitoring by Ecologist

	
	Increased use or change of use by visitors damages landscapes


	· Monitoring of changes by Park Managers (e.g. desire lines) and take action as necessary

	CO2
	Hosting London 2012 Olympic & Paralympic Games has negative impact on perceptions: increased negative media, greater number of complaints, lower levels of satisfaction
	· Regular meetings with stakeholders, LOCOG and Boroughs 

· Develop and implement Communications Plan

	
	Major accident or incident at event or attraction brings Health and Safety into question and impacts on reputation 
	· Good pre-planning 

· On-site monitoring during events

· Debrief after events

	CO3
	Unable to find funding for identified key projects
	· Manage budgets closely

· Regular monitoring by ExCom & Board

· Target additional funding partners

	
	Increase in anti-social behaviour and damage
	· Monitor Police and Park Management Reports

· Use Safer Parks Panel meetings to target police operations

	CO4
	Major infra-structure failure in year requiring diversion of other funding allocation
	· Regular review of estate 

· Prioritisation of maintenance

	
	Failure of contractors to meet defined service level of contract requires more direct staff involvement
	· Park Managers monitor contractor KPIs 

· Regular meetings with Director of Estates

	CO5
	Economic downturn impacts on income and increases bad debtors and ability to deliver greater value for money 
	· EXCOM monitor income and bad debts monthly

	
	Local Authorities restrict our ability to hold events
	· Stakeholder management plan

· Careful monitoring of events

· Stakeholder meetings

	
	Foundation fail to raise their commitment to Bushy project costs
	· Regular review with CEO of Foundation

	
	Failure to negotiate a cost neutral or better settlement for Olympics
	· Regular discussions with DCMS and LOCOG

· Securing acceptable Venue Use Agreement

	
	New projects/activities are seen as controversial with certain groups of users
	· Use evidence based reasoning

· Stakeholder meetings and engagement 

	CO6
	Failure to get best vfm from contracts
	· Benchmark with similar land owners

· Review against OGC rates.

	
	Failure to scope/manage projects effectively
	· Regular monitoring by PAG and Programme Boards

	
	Failure to invest in staff or reward performance
	· Monitor occasions when advertised posts go unfilled

	
	Inadequate procedures and training
	· Review and amendment of procedures

· Provision of training

	
	Inappropriate use of IT and consequential possible loss GSI accreditation and/or paper loss
	· Whistle Blowing policy

· Training

· Equipment Audits

	
	Failure to meet Cabinet Office Information Assurance Compliance Review
	· On-going review

· Undertake independent assessment 


� Excluding Lottery income





1

