


Policing The Royal Parks

Objective

To enhance the security of
key locations and protected
persons within the Royal
Parks.

Measure

Audit of service level
agreements

Target

That the OCU will meet the
requirements of its service
level agreement towards the
policing of the Government
Security Zone.

That the OCU will meet the
requirements of its service
level agreement with
Richmond-upon-Thames
Borough.

To take a proactive role in
promoting effective working
arrangements with our
partners in The Royal Parks.

All request/information
reports received from park
managers/assistant
managers to be actioned
within two working days.

To increase the satisfaction
level of park managers and
other staff in partnership
arrangements between the
MPS and The Royal Parks.

To work with our partners to
enhance safety on the roads
within the Royal Parks

Road Casualties 2008/2009

Fatal 1
Serious 8
Slight 41

To hold level or reduce the
number of road casualties.
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The Royal Parks: Pesticide Usage Review {fff{ﬁé

The Royal Parks are responsible for some of the most prestigious green space in London and are a
destination for many tourists both from home and abroad. Consequently, high horticultural
standards are expected by our visitors. Inevitably there is a requirement for some use of pesticides
(those plant protection products covered by the Control of Pesticides Regulations 1986), but in
recent years significant efforts have been made to reduce the amount of pesticide usage within the
Royal Parks.

It was recently decided that a formal review of our pesticide use would be undertaken in 2009. This
was included as a new Objective of our 1ISO14001 accredited Environmental Management System,
and work has recently begun to collate data on the use of such products within the eight Royal
Parks.

The review is comprehensive and wide-ranging and will examine not only the safety aspects of
pesticide use, but also the potential environmental impacts. Areas to be examined include:

1) Audit of all pesticides currently used within the Royal Parks.
e To ensure all pesticides are still currently approved for the situation in which they are used
within The Royal Parks
e To ensure that COSHH assessments are current
e To broaden the COSHH principles of substitution and elimination and apply them in an
environmental context, such that least environmentally damaging products are used, and
even then only when the benefit outweighs the environmental cost

2) Competency of those applying pesticides

e To ensure that all those applying pesticides hold NPTC Certificates of Competence or
equivalent

e Torecommend pesticides training for those who obtained NPTC Certificates of Competence
via ‘grandfather rights’

e To examine the need for refresher training. While not a legal requirement, it is good practice
to ensure that all those applying pesticides are aware of current best practice and aware of
any legislative changes that may have occurred since achieving NPTC certification

3) Competency of those specifying/instructing pesticide use
e To ensure that those TRP staff giving instructions on pesticide use are competent to do so
e Torecommend BASIS training where appropriate

4) Review of pesticide application operations

e Audit of pesticide storage to ensure compliance with all relevant safety and environmental
protection legislation

e Torecommend formal auditing of pesticide application (including operatives’
calibration/mixing/application and cleaning of pesticides and spray equipment)

e Audit of emergency procedures and response to spills/leakage

e Tosure that all relevant legislation is being adhered to, particularly where pesticide
application takes place adjacent to water, or within areas with statutory protection (e.g.,
SSSls)

The review is expected to be complete by mid 2009.
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DRAFT 2009 The Royal Parks
Green Travel Plan

Introduction

The Royal Parks (TRP) has produced this Travel Plan in line with the Government’s
integrated transport policy to reduce car use for travel to work and travel for business.
Its aim is to contribute to the improvement of air quality and to ease congestion on roads
with the overall effect of reducing carbon emissions. The Travel Plan provides
information for staff and is a package of practical measures aimed at promoting
sustainable travel within the Royal Parks. It supports the Government’s targets to:

e reduce carbon emissions from road vehicles used for Government administrative
operations by 15% between 2005/06 and 2010/11;

e reduce carbon emissions from Government offices by 12.5% between 2005/6 and
2010/11 and by 30% by 2020.

These targets are aimed at making the operations of Government departments more
sustainable, particularly in relation to energy, water and waste management and the
goods and services procured. They set a common agenda for central Government on a
number of priority areas for action and are aimed at driving a significant improvement in
the way Government manages its land and buildings sustainably. These targets apply to
all central Government departments, Executive Agencies, and to Non-Departmental
Public Bodies (NDPBs).

The Department for Transport (DfT) promotes the development of travel plans nationally
as a means of reducing the impact of traffic on the environment and this document is
largely based on the DfT’s own travel plan. Making sustainable transport options more
attractive can also improve people's quality of life in other ways by boosting social
inclusion and encouraging people to be more physically active - aims common to The
Royal Parks Corporate Plan (see Annex 1).

This plan has been devised to help TRP consider its role in pollution control by
increasing staff awareness of how travel choices and individual actions are crucial in
reducing the environmental impact of road vehicles. It will serve to encourage staff to
explore alternatives to single occupancy car use by making sustainable options more
attractive and also outlines how, as an organisation, it can build on achievements and
demonstrate continued commitment to achieving ISO 14001 targets.

Travel Plan Principles

The Plan:

e Has senior management support - this document has been
presented to the Management Board and has been endorsed by the
Chief Executive and Green Housekeeping Committee.

e Isbased on current travel patterns.

e Has clear objectives.

e Issite specific and takes into account factors such as size and
location of the park; number of staff employed; number of visitors;
and number of deliveries.
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Background

The Royal Parks is an Executive Agency of the Department of Culture, Media and Sport
(DCMS), responsible for managing eight Royal Parks comprising 5,000 acres of historic
parkland in addition to the Longford River, Grosvenor Square Gardens, Brompton
Cemetery and the gardens of 10, 11 and 12 Downing Street. There are currently just over
100 members of staff based at several office locations across inner and greater London
(see Figure 1). The most significant numbers occupying one site are those employed at
the Old Police House (the HQ building) located in the centre of Hyde Park.

The Royal Parks’ offices are listed below:

White Lodge in Bushy Park

The Park Office in Greenwich Park

Ranger’s Lodge and the Old Police House in Hyde Park
The Magazine in Kensington Gardens

The Park Office in The Regent’s Park

Holly Lodge in Richmond Park

The Storeyard in St James’s Park

Figure 1: Map showing the location of the Royal Parks

Hyde Park &
Kensington G

Bushy Park

The material in this plan is aimed at both staff travelling to and from work and those
undertaking business journeys within and between parks and to other sites during the
course of the working day. Each section begins with an overarching objective against
which development has been measured. These are followed by a description of the
status of each area and the Agency's plans for the future.
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An initial travel survey was conducted in the summer of 2006 when TRP staff were
asked to complete a questionnaire on their individual travel activities. The exercise
served as a useful snapshot and enabled TRP to gain valuable insight into travel
patterns to and from work in addition to movement within and between parks and to
other sites. More recently, the survey was repeated in autumn 2008 and this document
compares the results and reports any significant changes in travel behaviour. It also sets
out future targets for 2008-2010 (p15) against which progress will be regularly
monitored to ensure targets are achieved.

This travel plan will be managed and administered by Parks Services with continued
support from Human Resources, Policy and the Green Housekeeping Committee.

Travel Behaviour within The Royal Parks

Following a 63% response to the 2008 questionnaire, the resulting data were analysed to
reveal that 93% of staff frequently (i.e. more than three times a week) use public
transport, walk or cycle to work or combine these modes of transport - an increase on
the 2006 figure which was calculated at 88%. The remaining 7% frequently travel by car
to and from work - the majority of those alone. Car use was mainly confined to staff for
whom alternatives were not considered a realistic option. When questioned about their
choice of transport, the reasons cited related to significant increases in journey times if
alternatives to the car were adopted, the requirement of vehicles for work purposes (e.g.
when staff are on call) and a small number needing to drop off/collect children from
school.

On comparing the distances travelled to work, the survey indicated that the majority, at
33%, travel 6-10 miles to work. The results also revealed that a quarter of the
organisation travel over 15 miles to work and 21% undertake a journey of 2-5 miles.
Based on the survey information, most travel at peak times with 77% arriving at work
between 8.00 a.m. and 9.30 a.m. and 75% ending their working day between 4.30 p.m.
and 6.30 p.m.

Figure 2: Staff Travel to Work (2008) - frequently used modes of transport
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Figure 3: Staff travel from locations outside London
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1. Information, Training and Advice

Objective: Provide staff and visitors to the buildings with appropriate
information and support to enable sustainable travel choices.

Target: Undertake a further survey in 2008 to determine the changes in travel
behaviour since the 2006 survey and assess the level of awareness of
travel plan policies.

e Introduction

The provision of information, training and advice is important in raising awareness of
sustainable travel issues and enables staff to make the appropriate decisions in choosing
travel options that minimise the effect on the environment. The success of plan is the
reliant on the interest and support of staff so it is essential that employees are consulted
and involved in setting future targets.

e Induction

New recruits are currently provided with information on travel and subsistence
including the season ticket loan scheme, loans for bicycles and associated safety
equipment and claiming allowances for the use of bikes and mopeds. In future this
travel plan will be referred to in the induction pack and made available to all staff on
TRP Intranet. TRP may consider incorporating a session on sustainability issues as part
of the staff induction training to gain the support of newcomers while emphasising the
company ethos regarding sustainable travel.

e Internet

Information available to visitors on TRP website encourages the use of public transport
as well as walking and cycling. The maps on our web pages show walking routes and
public transport links.

¢ Internal publicity

Human Resources actively publicises Travelcard loans and cycle loans and continues to
update staff on any new schemes by posting electronic Staff Notices. The recent
introduction of the ‘Cycle to Work Scheme’, which operates in accordance with the
Government’s Green Travel Plan, has been publicised internally (Staff Notice No. 30/07)
to make staff aware of opportunities offered by the initiative.

Review of progress since 2006

Staff continue to be updated on any relevant travel issues relating to, for example,
cycling schemes, opportunities for cycle training and Green Fleet vehicles. Further
work to publicise the Travel Plan internally should be carried out and any new starter
to the organisation should be made aware of its importance in maintaining TRP’s ISO
14001 status as well as organisation’s ongoing commitment to good environmental
practices.
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2. Commuting

Objective: Promote the use of public transport, cycling or walking as the
primary means of travel to work.

Targets: Increase the number of season ticket loans by 15% by 2008.

e Introduction

The majority of Royal Parks staff either use public transport, walk or cycle to work or a
combination of these modes of transport. This proportion also includes many key
workers who live on site and commonly walk to their regular workplace.

Car commuting to the office is not considered to be at a significant level and there
appears to be minimal scope for measures to be introduced to reduce this aspect of staff
travel. Controls are already in place as car parking spaces available to staff are heavily
restricted at most sites. Some drivers expressed an interest in car sharing but the small
proportion of car users means pairing up for car shares can be difficult if not within a
reasonable distance to one another. Reasons against it were founded on the
impracticalities it can introduce and the need to remain flexible, namely, to work at
different sites when required and attend meetings outside normal working hours.

TRP will, however, continue to encourage staff to use alternative forms of travel that
have little or no environmental impact.

e Cycling and walking

The Royal Parks, in conjunction with DCMS, is keen to encourage staff to either cycle or
walk to work for at least part of their journey. Walking and cycling are emission-free
and can reduce the number of journeys by car, ease congestion on the roads and
alleviate overcrowding on trains, buses and the Underground.

The benefits for staff are that such activity can increase fitness, improve health and
reduce stress. Journey times can also become more predictable. However, it is
recognised that there are health and safety issues associated with both forms of travel so
the decision about whether or not to cycle or walk to work must always be one for the
individual to make.

For those who do wish to walk or cycle to work, changing facilities are available at most
sites and secure cycle parking is being provided through the ‘Take a Stand” grant
scheme enabling TRP to install cycling facilities at the most appropriate sites if not
already present.

The Royal Parks offer interest-free loans in the form of advances in salary to purchase a
bicycle and associated safety equipment. A potential saving of 40% is available if an
application is made to Cyclescheme and mileage travelled can be claimed back at a rate
of 20p per mile.

Cycle training has been offered to all staff and is designed to cater for all levels of ability.
The programme includes:
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e group training sessions on basic cycle control skills and the Highway Code.
e one-to-one advanced cycle training to National Standard Level 3 enabling riders to
confidently manage a variety of road and traffic conditions.

The programme has been well received and approximately 20% of Royal Parks'
employees have participated so far.

The Metropolitan Police also offer TRP and Metropolitan Police Service staff free
registration and marking of bicycles.

e Motorcycles /mopeds

Motorcycles and mopeds offer lower running costs and fewer emissions compared with
other vehicles and journey times on congested roads can sometimes be quicker than
travel by car. Though parking is not specifically provided, TRP is in favour of their use
as alternatives to the car and generally there is adequate space to accommodate these
vehicles at each site. Motorcyclists can claim 24p for every mile travelled.

e Season ticket loans

For several years season ticket advances have been made available to any full and part-
time permanent staff to assist in the cost of their journey to work by public transport. All
such loans are interest-free and can be used in the purchase of either quarterly or longer
term season tickets (up to one year). Season ticket loans are repaid by deductions from
salary and are repayable in regular monthly instalments.

Review of progress since 2006

The 2006 target to “increase the number of season ticket loans by 15% by 2008” was, in
hindsight, not considered to be a good indicator of success in promoting the use of
public transport, cycling or walking as the primary means of travel to work. However,
progress that is worthy of consideration is the promotion of cycling through the cycle
training programme (as described above). The programme is designed to provide
staff with the necessary skills and confidence to cycle to work and equip riders with
essential road safety awareness. It has been well received and continued interest has
lead to a further 15 members of staff completing training between September 2008 to
January 2009.
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3. Business Travel

Objective: Reduce business travel by car by promoting and encouraging
sustainable forms of travel or alternative means of business contact.

Targets: Reduce the total fleet fuel consumption by 1% by 2008.
Reduce CO; emissions by 15% against original 2005/2006 baseline set
by Energy Saving Trust’s Motorvate programme by 2008.
Determine the optimum fleet size by monitoring the use of vehicles
and review allocation of vehicles by 2008.

e Introduction

Business travel relates primarily to the way in which staff travel on official business, for
example, to attend meetings, conferences and conduct site visits etc. Business travel can
be undertaken in a number of ways and includes the use of public transport, taxis, TRP
vehicles and staff's own cars. It is accepted that for good operational reasons cars or
other vehicles may have to be used to meet business objectives.

However, there is scope to reduce business mileage by adopting a more considered
approach when decisions are made about business travel and TRP should continue to
reduce the environmental impact incurred by business travel by ensuring efficient use of
fleet vehicles and using sustainable alternatives.

e Policy

The Staff Handbook states that staff must only travel if it is necessary and wherever
practical should use public transport. It also accepts that if it is not possible or is
inefficient (in terms of cost or official time) to use public transport so use of a fleet
vehicle or a privately owned vehicle may be authorised.

The Royal Parks introduced a Green Housekeeping policy in 1997, which strengthened
our commitment to reducing any potential damage caused to the environment including
a reduction of non-sustainable transport in the parks. The aims and objectives set out in
the Green Transport Policy are found in Appendix 2.

e The Green Fleet

Part of the development of a Green Fleet of park vehicles involved trials on electrically
powered, duel fuel and CNG vehicles. In 2005 TRP opted for LPG/ petrol vehicles and
subsequently reduced our CO; emissions by 15% for the period 2005/06 to 2007/08. In
the same year TRP won the UK Energy Saving Trusts Green Fleet Award and has held
Motorvate Silver Status since this time.

The fleet is managed to ensure that vehicles are serviced regularly, when emissions are
also checked. LPG bunkers are installed at four parks reducing journeys made to
garages for re-fuelling. New recruits are required to undertake LPG fuelling training
before being permitted to drive any park vehicle and refresher sessions are offered to
existing staff to ensure LPG use is maximised. Drivers are reminded of ways to reduce
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fuel consumption - for example, the information produced by the Energy Saving Trust
on Ten Tips for Safer, Greener, Stress- Free Driving was communicated to all staff.

TRP continue to hold regular Green Housekeeping Committee meetings which are
opportunities to monitor environmental performance and look to the future by setting
new targets.

e Cycling

Feedback from the 2006 staff survey indicated that staff would be more inclined to cycle
for business related journeys if pool bikes were readily available. TRP has in the
meantime purchased 5 bikes (2 Bromptons and 3 Hybrids) for staff use. However, the
most appropriate and practical forms of travel may differ from one park to another
because of their variation in size. A site such as Richmond Park covering some 2,500
hectares can make walking/cycling to areas within the park or beyond unfeasible and in
conflict with effective time management. Such options are also impractical in cases
where apparatus is needed for work in the field or equipment needs to be transported
from one site to another. Issues of personal safety must also be considered when
employees are travelling to remote locations or working out of normal office hours.

e Car sharing

Car sharing for business travel is more viable than for commuting to and from work and
should be encouraged where possible. The culture of car sharing for travel to meetings
clearly does exist within the parks though its incidence is not currently measured in any
way.

e Visitors

Anyone attending meetings at the Royal Parks will encounter restrictions on parking
and in most cases a parking permit must be acquired. TRP website includes information
on tube stations and bus routes serving the parks to encourage all visitors to use public
transport as the primary means of travel. Work is being undertaken to improve cycle
parking provision in the parks and the availability of cycle parking, shower and
changing facilities should be made known to anyone visiting park sites.

e Telephone conferencing

Telephone conferencing can provide a useful, cost effective and quick solution to
traditional face-to-face meetings and is another option to reduce travel requirements
between offices. Telephony provision is being investigated as part of the IT Strategy for
2007-2012 and any future system will allow the parks to make full use of this tool.

Review of progress since 2006

In January 2009 The Royals Parks was awarded Motorvate Gold Status for the period
2008 to 2009 in recognition of achieving a 15% reduction in fleet carbon emissions
against the original 2005/06 baseline. To retain the Gold standard TRP must be able to
demonstrate ongoing work to reduce CO2 emissions and continue to accurately
record fuel usage and vehicle mileage. Progress will be assessed by the Energy Saving
Trust in October 2009.
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A Vehicle Procurement Sub Group was established early 2008. The group’s remit is
to consider future vehicle requirements across the Agency and the potential for new
technologies and fuels in the approach to the renewal of TRP’s vehicle contract in
2010. Members will guide the selection of vehicles by evaluating environmental
impacts and suitability to intended use. The group is in the process of reviewing the
allocation of parks vehicles, and in early 2008, commissioned a free report from the
Energy Saving Trust’s Motorvate team to identify ways of ‘greening’ the current and
future TRP vehicle fleet.
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4. Supplier, Concessionaire and Contractor Travel

Objective: Reduce the numbers of visits/deliveries by suppliers and contractors
to lessen the emissions impact on the environment.

Target: TRP should continue to imbed environmental clauses into new
contracts to ensure concessionaires and contractors take
responsibility for monitoring vehicles entering the parks.

There are significant numbers of concessionaire and contractor staff travelling to and
from work and as part of their operational roles within the parks as well as suppliers
delivering items or servicing the sites. The Royal Parks will continue to work in
partnership with many of these companies to encourage greener travel.

The re-let of the Landscape Maintenance contract in 2006 greatly emphasised the need
for contractors to operate using low emissions vehicles and required tenderers to
demonstrate their commitment to the use of green vehicles or fuels.

It remains important to monitor vehicle use and investigate ways in which activities can
be reduced to minimise the emissions involved. The introduction of self-monitoring into
contracts through the use of Key Performance Indicators for sustainability (for e.g. type
and use of vehicles) is a way of ensuring more efficient use of vehicles.

Review of progress since 2006

The renewal of the Works Services (FM) Contract in 2007 was another opportunity for
TRP to specify the use of low emission vehicles. Environmental clauses continue to
be included in new TRP contracts including those relating to construction projects.

Movement within all parks is subject to restrictions on access, speed and times of

travel. Concessionaires and suppliers must adhere to these restrictions as advised
locally by each park office.
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5. Visitor Travel

Objective: Reduce car travel by visitors to the Royal Parks by encouraging
alternative forms of transport.

Target: Improve walking and cycling accessibility where appropriate by
carrying out two accessibility projects by 2008.

e Introduction

TRP is able to influence the travel behaviour of the millions of visitors received by the
parks each year in addition to the numbers of people entering the parks on business.
The Agency is keen to encourage travel choices that are in favour of the most
environmentally friendly as well as those promoting health and well being. It continues
to undertake various measures to improve information available to visitors by, for
example, provision of improved maps showing links to public transport and a website
that also promotes public transport options.

Parking remains restricted at each site and in managing visitors on business, staff are
encouraged to provide maps and information on how the parks are linked to
Underground stations and bus routes to facilitate travel by public transport. TRP is
working in partnership with sustainable transport organisations such as Transport for
London, Sustrans, Living Streets and other organisations to improve walking and
cycling accessibility.

e Cycling

There is a range of projects underway aimed at improving cycling provision across the
parks to include better cycle parking, updated signage, improved lighting and
upgrading of existing cycle routes as well as the introduction of additional cycle routes
to some areas. Much of this work is part of the London Cycle Network programme with
funding provided by Transport for London and local authorities.

Cycles can be hired in Richmond Park from April to September (Sterling Concessions
organise out of season hire) and TRP website features tips on safety and launched a
Considerate Cycling Campaign to remind cyclists to be aware of and respect other park
users and the wildlife.

Review of progress since 2006

The following highlights two of several projects across the parks aimed at improving
walking and cycling accessibility:

Hyde Park - Coalbrookdale Gates Junction Improvements

Work has been undertaken to create more space for pedestrians and cyclists in this
area of Hyde Park and the phasing of the lights at the Coalbrookdale junction has
enabled visitors to safely cross in both directions. Path and gate alterations mean
access has been improved and the project prepares the way for the 2012 Olympic
triathlon event.

(Ref: The Royal Parks Cycling Programme 2007-2008, April 2008)
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St James’s Park& Green Park - Admiralty Arch to Hyde Park Corner

The addition of a cycle lane under Admiralty Arch has proved popular with cyclists.
Work to ease congested areas has resulted in significant improvements particularly at
the back of Canada Gate and at the Hyde Park Corner entrance to Constitution Hill.
Further work to open up the North Horse Ride along the Mall and the Marlborough
Gate Junction enables cyclists to cycle off carriage way from Hyde Park Corner to the
Duke of York Steps.

(Ref: The Royal Parks Cycling Programme 2007-2008, April 2008)

In addition to the described projects, considerable progress has been made on cycle
parking provision across the parks. For instance, cycle stands are now available at the
Diana, Princess of Wales, Memorial Playground and the Serpentine Gallery in
Kensington Gardens. A stand with a 50 cycle capacity has also been added to Bushy
Park when the need for cycle parking was identified in the 2006/2007 feasibility
study. Cycle parking is planned for St James’s Park and is being investigated for
Regent’s Park in the hope of implementation in 2009.
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6. Flexible Working Arrangements

Objective: Maintain flexible working practices as an option for all staff.

Target: Consider the proposal of a compressed working week and deliver an
ICT project to include the option of remote access.

‘Flexible working’ encompasses a wide range of working patterns including part-time
hours, job-sharing, compressed hours and home working. It can also help prevent travel
during peak hours, thereby alleviating congestion.

Adopting flexible working can benefit an organisation by:

e avoiding the loss of trained and experienced staff

e making efficient use of pay resources when full-time input is not necessary

e using flexible workers to undertake special projects

The Royal Parks has a well-established flexible working system that is open to staff and
other working arrangements such as “all hours worked” which are applied to specific
key worker roles. TRP plans to implement a remote access facility which will increase
business productivity by reducing the time spent travelling between sites and will
benefit staff working from home, those working off-site and staff with no physical link
to the corporate network.

Review of progress since 2006

TRP has already made significant progress in developing its IT infrastructure
including the installation of new desktop PCs and laptops across the organisation and
incorporating the new version of MS Office applications as well as upgrading the
operating system to Windows XP. The IT Strategy does include remote working
capabilities and telephony provision but these are covered by the later stages of IT
project. Therefore the above target is still relevant and will be carried forward to the
2008-2010 period.
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7. Objectives & Targets 2008 -2010

Objective

Target

1. Information,
Training and Advice

Provide staff and visitors to the
buildings with appropriate
information and support to enable
sustainable travel choices.

Undertake a further survey in
2010 to determine the changes in
travel behaviour since the 2008
survey and assess the level of
awareness of travel plan policies.

2. Commuting

Promote the use of public
transport, cycling or walking as the
primary means of travel to work.

Ensure all new employees are
aware of the cycle training
programme and train two new
recruits per year.

3. Business Travel

Reduce business travel by car by
promoting and encouraging
sustainable forms of travel or
alternative means of business
contact.

* Retain Motorvate Gold Status.
* Further reduce fleet fuel
consumption by the next Energy
Saving Trust assessment in
October 2009.

* Determine the optimum fleet
size by monitoring the use of
vehicles and review allocation of

Contractor Travel

vehicles by 2009.
4. Supplier, Reduce the numbers of * Make concessionaires aware of
Concessionaire and visits/deliveries by suppliers and TRP Travel Plan.

contractors to lessen the emissions
impact on the environment.

*Concessionaires to monitor the
number of deliveries received
over a fixed period in 2009/2010.

5. Visitor Travel

Reduce car travel by visitors to the
Royal Parks by encouraging
alternative forms of transport.

* Work with Transport for
London on the London Cycle
Hire Programme to select
suitable locations for cycle hire
stations in the parks.

* Continue to improve walking
and cycling accessibility where
appropriate by carrying out one
accessibility project by 2010.

6. Flexible Working
Arrangements

Maintain flexible working practices
as an option for all staff.

Consider the proposal of a
compressed working week and
deliver an ICT project to include
the option of remote access.
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Appendix 1

Our Corporate Objectives have been designed to support DCMS in meeting their
strategic priorities and wider responsibilities. They are:

DCMS
THE ROYAL PARKS OBJECTIVES PRIORITY
To protect and enhance our “world class” natural park .
. . . . community,
1 | environment for the enjoyment of families, children and
. economy
visitors
To understand and respond to the needs of our .
. . . . . community,
audiences, reflecting diversity of needs and use; .
e . children and
2 | enriching lives and enhancing access to culture and
young people,
sport
economy
community,
To work with other organisations and volunteers to children and
3 | deliver clear education, health, sport and participation young people,
offers joint PSAs with
DoH and DfES
4 To conserve and enhance the historic built environment | community,
of the Royal Parks economy,
To deliver greater value for money for the taxpayer
5 | through increased income generation and reduced delivery
dependency on vote funding
To demonstrate organisational excellence .
6 delivery

2
o3E
L
THE
OYAL
ARKS

wA

16




DRAFT 2009 The Royal Parks
Green Travel Plan

Appendix 2: Green Fleet document
INTRODUCTION

There are eight Royal Parks in London managed The Royal Parks, with funding from
central government, these being Hyde Park, Kensington Gardens, St James’s Park, Green
Park, Regents Park, Richmond Park, Bushy Park and Greenwich Park. There are also
other areas which are managed by the Royal Parks, Brompton Cemetery and Grosvenor
Square.

Various monarchs enclosed the parks from the 14" to the 17" century for hunting,
parkland or gardens, to form part of hereditary lands owned by the Sovereign in the right
of the Crown. The Royal Parks were set up in 1993 as a government agency under the
umbrella of the Department of Culture, Media and Sport.

With an annual budget of £24 million the Royal Parks are responsible for 5,000 acres of
parkland, 32 miles of road, 280 buildings, statues and memorials, 49 miles of boundary
walls and fencing, 21 lakes and ponds and 155 offices.

BACKGROUND

In order to minimise the impact its transport fleet makes on the environment and peoples’
health the Royal Parks has taken a holistic approach to green fleet management. Whilst
this has evolved and matured over the past few years the starting point, not surprisingly,
was policy. After all clearly defined and well thought out policy is the foundation of
efficient, effective and economic fleet management. The Royal Parks Transport Policy
naturally stems from the its Environmental Policy.

The Royal Parks introduced a green house keeping environmental policy in 1997. This

policy committed the Royal Parks to adopt best environmental practices wherever
possible, with the aim to reduce environmental damage in various ways.

e Reducing vehicle emissions and the mileage of its vehicle fleet
e Recycling waste paper and horticultural waste

e Reduction of the use of pollutants

e Reduction of the use of herbicides and pesticides

e The reduction of vehicular traffic through parks

e Time closed roads and introducing new cycle paths (although this had to be in
keeping with central government policy)

In 2003 the Royal Parks achieved ISO 14001 accreditation.
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GREEN TRANSPORT POLICY
The aims and objectives, which came out of the Environmental policy, were:

¢ Reduce CO2 by 10%

Reduce mileage by 8%
e Provide bicycles for operational staff

e Evaluate the benefits of the use of public transport when attending meetings or site
visits

e Undertake route planning and car sharing when attending meetings

e Investigate and re-evaluate the use of alternative fuels when each vehicle supply
contract is renewed

HOW THIS WAS ACHIEVED

Whilst it is vitally important to the Royal Parks to minimise vehicle whole life costs and
acquire safe vehicles this is tempered by pro-actively pursuing sound environmental
initiatives. In respect of vehicle selection the first question the Royal Parks considered is
whether a vehicle is really necessary for a particular application and if so, which vehicle
most closely matches the user’s need. Where several vehicles match a user requirement,
vehicles are selected on their environmental performance. Vehicle trials were carried out
on electrically powered, dual fuel and CNG vehicles. The decision was made to use dual
fuel LPG/petrol vehicles and, where certain operational dual fuel vehicles could not be
supplied, low sulphur diesel vehicles.

The results of this approach were that in 1999 Trowbridge Vehicle Contracts (now part of
Hitachi Capital) won a five-year contract for the supply of vehicles to the Royal Parks. 41
vehicles were supplied, 30 of which was dual fuel and the others low sulphur diesel.
Despite a 6 % increase in staff over the previous five years the total number of vehicles
was actually reduced.

A contract was also set up at this time, with Flo Gas, for the installation of LPG fuel
bunkers and the supply of fuel in four parks, each fitted with Triscan fuel management
systems. These sites offered easy access to the Royal Parks fleet.

With the encouragement of easy access and low cost fuel on site the contractors working
for the Royal Parks were persuaded to convert to LPG. Each new contract awarded by the
Royal Parks requires the contractor to use green fuel and, by selling LPG at a competitive
price, the contractors costs are reduced and are passed on to us. Currently there are over
100 vehicles using LPG within the parks. The contractors are assisting our green transport
fleet policy by not only reducing emissions with the choice of fuel but by saving the many
journeys that would be required to refuel their vehicles at local garages.
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Our vehicles are serviced regularly by our supplier and no vehicle has been found producing poor
emissions. An annual emissions check on each vehicle, during routine servicing, is carried out to confirm
that emissions are within manufacturer’s recommendations.

Logbooks for each vehicle have been introduced.

With the award of ISO 14001 and with the assistance of Motorvate, records were checked
and it was confirmed that we had achieved our target of reducing emissions by 120.45
tonne reduction in CO2, which was above our 1997 set target and a reduced annual
mileage of 16%.

DEVELOPMENTS TO DATE

A further five-year contract has recently been awarded, again to Hitachi Capital. The
decision was taken to continue with LPG/ petrol dual fuel vehicles. The 1999 target of
70% green vehicles will be increased to 90% with the supply of new vehicles. Vehicles
will have Euro IV engines.

Several members of staff have been given environmental driver training. Following on
from this a planned programme of environmental training will be cascaded down to all
members of staff.

Trials have taken place at Hyde Park and St James Park assessing the feasibility of bicycles. As a result it
has been decided to extend the trial to all parks and provide them with bicycles in order to allow staff to
cycle to the nearest source of public transport. Most sites have changing facilities for staff to use whether
they use their own bicycle to commute or an Royal Parks bicycle whilst at work. This approach to
integrated travel illustrates the extent to which creative thinking permeates the Royal Parks environmental
agenda.

Private parking for staff within the Royal Parks is by design severely restricted and as a
result most individuals travel to work by public transport, with just over 7% of the staff
take advantage of the season ticket loan scheme. Car sharing is encouraged but this is
limited mainly to staff travelling to meetings as few cars are used for commuting.

COMMUNICATION & PARTNERSHIPS

Champions have been appointed in each park who will take the agreed strategies
forward and disseminate information to all concerned. Regular meetings are held for
ISO 14001 and green house keeping promoting achievement, exchange information and
set new targets. The Royal Parks also have an internal news bulletin supplied to all staff,
contractors and local resident organisations.

In order to provide better access to its sites for the disabled the Royal Parks in association
with a charitable trust provide “Liberty Rides”. Their staff to provide mobility for the
disabled, and use four electric vehicles owned by the charity. The Royal Parks provide
the parking for the vehicles and the electricity to recharge the batteries.
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THE FUTURE

The Royal Parks are unique and form an unrivalled “green lung”, offering visitor’s
tranquillity, recreation, fresh air and colour. For the millions who use the parks their value
is unquantifiable.

The Royal Parks are committed to continue to promote their green policy and take their
strategy forward into the next decade to ensure visitors and future generations have a
better environment to live in.
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APPENDIX 8
The Royal Parks Education and
Community Engagement Feedback

)
)
=
t
c
7,
=1
o
<







Visiting School & Borough 2009 No.|Type
Barrow Hedges, Sutton 2 (State
Connaught House, Westminster | |Private
Earlsfield Primary, Wandsworth 2 |State
Falkner House, K & C | |Private
Furzedown Primary, Wandsworth 2 |State
George Eliot Infants, Westminster 2 |State
Glendower Prep, K & C | |Private
Hawkesdown House, K & C | |Private
Henry Cavendish, Lambeth 2 (State
Hillbrook Primary, Wandsworth 6 (State
Pembridge Hall Prep, K & C 3 |Private
Phoenix School, Camden | |Private
Princess Frederica CE Primary, Brent | |State
Robinsfield Infant, Westminster 4 |[State
St. Benedict's Junior, Ealing 2 |State
St. George's Hanover Square, Westminster | | |State
St. Michael's CE, Camden I |State
St. Michael's CE, Wandsworth 2 |State
St. Nicholas Prep, Westminster | |Private
St. Peter's CE,L H & F I |State
Upton Cross, Newham 3 |State

40

Bold Italics Highlighted = New school to

Hyde Park post January 2004

31 State (77%) & 9 Private (23%)

|4 New Visits (35%)
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Teacher's Comments on School Visits Evaluation Forms 2009

What do you think was the most valuable or enjoyable part of your visiti

The morning and afternoon practical activities. The boys loved making their own recycled paper.

Map skills children learnt

Using orienteering equipment

The activities - practical experience

We loved it! Children loved the whole day, especially the freedom the park provided

| think the day was excellent. Really well organised and the kids learnt alot.

Getting the opportunity to see the different areas in the park. Giving the children a great view of life out of east London

We very much enjoyed all parts - bird recognition/behaviour/nesting/nest building

The organisation - 2 groups rather than | whole class, space to have lunch, blankets provided. Nick and his volunteers were excellent. | can't thank them

The 'habitats' activities - visiting Rangers Lodge & also the bird spotting booklet!

Bird identifying

Making the children watch & listen patiently - realising that nature isn't instant

The pond dipping was fantastic. It was well organised and structured which meant all children gained most from it.

Time taken in small groups looking at wildlife. Lots of information & very helpful staff.

Birdwatching. Respect. Magnifying glasses.

Looking for minibeasts

Being outside & lots of practical activities which we can do when we get back to school.

The staff and volunteers were extremely helpful before and during the visit. Children were well handled and great activities.

Finding the creatures. Being outside.

The pond dipping was super - the girls so enjoyed investigating the minibeasts and LOVED the lunch picnic!

Pond dipping. Also the children had an opportunity to take an active part in the different activities.

The pond dipping - although everything was interesting and relevant.

The pond dipping and the way the groups were split.

Pond dipping - the children would never have experienced this before and highly unlikely they will again.

Hearing about having to wear life jackets

The support from the volunteers is always of a great standard. You run a great programme and always find it refreshing to meet such passionate and
accommodating people. Nick, thank you once again for all your hard work and making the day work for all.

The pond dipping - was a very engaging activity and good materials to use to identify the minibeasts.

It was all brilliant - well organised and all children engaged. Helpers very knowledgable.

It was all great! Children really enjoyed minibeast hunt and making models. Our cup of tea!!

Incredible organisation of the day so that everything ran smoothly. The volunteers and park staff were excellent - very responsive to the children.

Learning how to use compass, link to assembly. Excellent day out, thank you.

Children learned valuable compass & map skills

Map reading skills

Children really loved the park and the activities

Activities

The group activity, especially using the trundle wheel. Children learnt about reading a compass and how to read a map.

The children loved the magnifying glasses and looking for insects. They loved the parachute too.

Teacher: looking more carefully at the leaves/grass/wildlife. Children: probably the parachute!

The children enjoyed the bird spotting and recording

Bird watching & secret garden. Good introduction before the walk

What Improvements would you suggest to the service we offer?

We really enjoyed our day, the staff were very kind and helpful. Suitable facilities and equipment so no improvements to suggest. Thank you very much Nick!

None

Reading bearings, 6 figure references

Less easy ones to provide (i.e. Ones that require £££) - bit more space with toilets for children within centre

No. We had just enough time to do everything.

None. Thank you so much!

None

On site loos!

Toilets just for school trips without any adults from safety aspect

None. All was wonderful.

More interactive/hands on activities

Names of some more plants would be nice (buttercups etc.) - but we were short of time.

Nothing - a brilliant day & a good time had by all - many thanks!

Many thanks.

Toilet facilities - more hands on search (we realise this is an age issue)

It was just right!

Nothing. It was a pleasurable and educational visit! Thank you!!!

No, everything is/was wonderful as always. See you next year!

It to be more practical if possible.

Maybe a better way of travelling around.

No

It was all great!

Possibly slightly more challenging activity to use skills but difficult as very limited time. Nick has been fantastic in his communication & enthusiasm, thank you!

More challenging activities - treasure hunt using skills taught?

Some I.C.T links? Computers, SMART board etc.

None. Thank you so much. Nick adapted so well to the different age groups. It was fantastic.

Provision for rain / wet weather

Perhaps allowing children to touch things i.e. Sweet chestnuts

Allowing the schildren to search and find for themselves as much as possible. Very enjoyable day! Many thanks.















