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Contacts

If you have any questions or comments about  
the St James’s Park allotment project, please contact:

Toni Assirati
Head of Education and Community Engagement 
The Old Police House 
Hyde Park 
London W2 2UH 
Telephone: +44 (0) 20 7298 2006 
Fax: +44 (0) 20 7479 1069 
Email: tassirati@royalparks.gsi.gov.uk

Graham Hartley
St James’s Park and The Green Park  
Assistant Park Manager 
St James’s Park Office 
The Storeyard 
Horse Guards Road 
St James’s Park 
London SW1A 2B J  
Telephone: +44 (0) 20 7930 1793 
Fax: +44 (0) 20 7839 7639  
Email: ghartley@royalparks.gsi.gov.uk 
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INtROdUCtION
The St James’s Park allotment was an excellent example of 
a successful multi-agency partnership. Its opening in 2007 
initiated a three-year programme that raised awareness of 
organic vegetable growing, sustainability, history and wildlife 
conservation. The project supported many of London’s 
initiatives around involving the public in gardening and  
healthy living schemes.

The site attracted hundreds of visitors, many of which were 
surprised to find such a good example of organic vegetable 
growing in the heart of London. The allotment hosted 
community events, provided an outdoor class room, inspired 
community groups in their learning, managed individual and 
corporate volunteers (who helped maintain the grounds),  
and was available to all visitors passing through London.

The allotment closed in November 2009 and The Royal  
Parks will be exploring innovative ways of taking forward  
the messages from the project across London. This  
report reviews the work of the many people who were 
involved, summarises the achievements and discusses  
the way forward. 
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“ Each year brought special challenges and 
accompanying rewards. I worked alongside 
a diverse range of partners, supporters and 
volunteers to manage and co-ordinate the 
allotment project and I cannot help but feel 
pleased about all that was accomplished.

 The allotment continually evolved. We 
always wanted to introduce new ideas and a 
new focus to each year. We began with ‘Dig 
for Victory’ and gradually added different 
elements to engage our visitors. The final year 
encouraged people to get involved in growing 
their own vegetables, even in small spaces! 

 It brought a smile to my face when we 
received comments of genuine enthusiasm 
from people who visited the site. There was 
so much initial surprise and such a vibrant 
positive atmosphere at the opening of the 
allotment in 2007 that the initial investment 
of time and resources was worthwhile. The 
visit by His Royal Highness The Prince of 
Wales and Her Royal Highness The Duchess 
of Cornwall reinforced to me how important 
our allotment was in encouraging everyone 
who visited to embrace nature and to grow 
their own fruit and vegetables. The allotment 
project brought to life a different aspect of 
horticulture in The Royal Parks.” 

Graham Hartley, Assistant Park Manager,  
St James’s Park and The Green Park

“ It is fascinating to think that some of 
the Parks were once converted to giant 
allotments to help provide food for war-time 
Britain. The first year of the project focused 
on the ‘Dig for Victory’ campaign of 1944 but 
it was in the second year that we were able 
to introduce wildlife conservation as  
another key theme.

 I must say that working alongside children 
who visited the site was always fun and quite 
entertaining. As a Royal Parks Wildlife 
Officer, I was involved in the planning 
of sessions and in helping to design and 
deliver many ideas that can benefit wildlife 
conservation. The final year was an excellent 
example of using creativity in developing 
organic and wildlife friendly gardens. We built 
hedgehog and lacewing homes, bat boxes and 
other wildlife areas to encourage insects and 
animals that are beneficial to allotments or 
ornamental gardens.

 

“ Enjoyable memories... starting from scratch, 
assembling the allotment, bringing in soil 
and manure, raising crops from seed and 
nurturing them until harvest, meeting so 
many interesting people from all over the 
world, seeing children enjoy themselves, 
learning about how important it is to have 
vegetables in your diet, working alongside  
The Royal Parks staff and, of course, having  
an abundance of organic vegetables!

 I helped in the assembly of the allotment 
right from the start and worked the land  
with Rosemary, one of The Royal Parks’ 
apprentices based at St James’s Park.  
We grew most things from seed, and 
cultivated and watered the allotment for  
the whole term. It was a privilege to be  
asked to be involved in this project.”

Steve Woodhouse, Gardener 

 For me, the allotment was a place of change. 
It was interesting to see the development  
and growth that took place throughout each 
year. From the sowing of the first seeds, 
when the soil was dark and fruitless, to the 
harvesting of fruit and vegetables with their 
varied array of colours. 

 There was so much opportunity to learn 
from the plants, as well as from each other! 
Working on the allotment was also a chance 
to meet people from all nationalities and 
backgrounds and to exchange ideas on 
planting. I remember a lady from South Africa 
suggesting the idea of garlic and washing up 
liquid as a way to keep green flies at bay.  
I’m not entirely sure if it was the smell of the 
garlic combined with the liquid or just the 
washing liquid alone but, whatever it was,  
it worked!”

Malcolm Kerr, Wildlife Officer, The Royal Parks
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The Director of CMCWR, Phil Reed, approached 
The Royal Parks to build a specific site which would 
visualise the campaign and would be useful as an 
educational resource. It was agreed and planned. An 
allotment plot was designed to exactly the required 
measurements of the original provision given to a 
family during the war. It was subsequently decided to 
create a second plot adjacent thereby allowing one 
side to illustrate the crops grown during the war  
and the second, the multi-cultural food used today.

With sponsorship funding and a budget agreed 
between the partners, the project began. The 
Department for Children, Schools and Families 
(DCSF) funded the production and distribution of 
a teachers resource pack to 3,010 schools across 
Britain. This gave guidance on how to build and use  
an allotment in school grounds.

The initial success led to the project continuing for  
a second year with the ‘War on Waste’ campaign, 
employing the slogan ‘Reduce, Re-use and Recycle’  
as the main theme. This also proved to be highly 
successful. During this second year, the allotment 
hosted a royal visit by His Royal Highness The Prince 
of Wales and Her Royal Highness The Duchess of 
Cornwall, who were celebrating the Duchess’ 
birthday, as well as many activities for the public.

HIstORY Of tHe  
st James’s PaRk allOtmeNt

During the first two years, intensive support  
was received from a number of CMCWR staff, 
including Lauren Hyams, Sarah Clarke, Alice Black, 
John McPherson, Howard Benge, Natalie Cain and 
Melody Allen. However The Royal Parks decided that 
it would deliver a third and final year. The focus of the 
site would be ‘Grow Your Own’. A new partnership 
with the London Children’s Flower Society (LCFS) 
focussed on a project to deliver raised vegetable 
beds in schools that had no growing space. The Royal 
Horticultural Society (RHS) launched its ‘Dig Together 
Day’ campaign at the site, while The Royal Society for 
the Protection of Birds (RSPB) provided sessions on 
protecting wildlife in gardens. Finally, The Royal Parks 
Guild provided experienced gardeners to answer 
questions from members of the public on  
summer weekends.

Throughout the three years, the project received 
continual support from Oliver Peyton, the proprietor 
of Inn the Park, who supplied refreshments for opening 
events and participated in the harvest festival each year.

Keltbray Plc generously donated the materials and 
manpower required to construct the allotment 
site. Enterprise Plc, The Royal Parks’ Landscape 
Maintenance Contractors to St James’s Park,  
provided excellent support throughout the three 
years in horticultural expertise and also kindly 
donated the summerhouse, which housed the 
educational resources. The Royal Parks works 
contractors, Carillion (for the first year) and Taylor 
Woodrow (for the following two years) provided 
continual support in maintaining the site and producing 
wildlife habitat materials for family activities and 
educational sessions. The Royal Parks’ Wildlife 
Officers provided expert advice to the public and  
staff on how to encourage wildlife to gardens and 
how to use natural pest control measures. RA 
Meredith’s and Son provided facilities and growing 
space in their Hyde Park nursery.

The allotment project began in November 2007 following an approach 
from The Churchill Museum and Cabinet War Rooms (CMCWR) 
Education Team. The museum worked closely with The Royal Parks’ Events 
Team producing a very successful Easter egg hunt. The team wanted to 
expand on this success and engage the public in the celebration of the  
‘Dig for Victory’ campaign. 
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Growing your own in small  
and confined spaces

The opening of St James’s Park allotment for its  
third year coincided with the launch of the Mayor  
for London’s Capital Growth Scheme. The theme  
of ‘Growing your own in small and confined spaces’ 
provided assistance and guidance to Londoners  
and visitors from urban areas on techniques and 
methods of container gardening.

St James’s Park allotment formed an important part 
of The Royal Parks’ commitment to providing unique 
and creative educational opportunities that engage 
the public and enhance enjoyment and responsible 
use of the parks. The ‘Grow Your Own!’ project 
supported the Government initiative, ‘Learning 
outside the classroom’.

The Education and Community Engagement  
Team aimed to:
•	Inspire	visitors	to	grow	their	own	fruit	and	 
vegetables in potentially very small spaces, such  
as window-boxes and balconies
•	Provide	children	and	families	with	an	enjoyable	
learning environment
•	Provide	an	opportunity	for	adult	learning	 
through volunteering
•	Raise	public	awareness	of	sustainability,	recycling	 
and wildlife conservation and promote an 
understanding of the natural environment
•	Create	an	accessible	environment	for	a	diverse	 
range of groups
•	Encourage	people	to	adopt	and	participate	in	 
the healthy living campaign.
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edUCatION PROGRamme
The Education programme delivered two key components: a National 
Curriculum linked approach to engage schools and children’s groups; and 
a family programme of events that took place over the summer months 
and weekends. The Home Educator group, discussed further in the report, 
incorporated elements from both parts of the programme.
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Education programme: 
curriculum-based learning 

The initial contact to build relationships with partner 
organisations and schools was made through onsite 
signage, online promotion through The Royal Parks 
website and verbal publicity at the allotment. The 
allotment contacted schools and children’s centres 
involved in the first two years to continue their 
participation in the project.

 The schools programme operated in June, July, 
September and October 2009, with the emphasis 
on organic growing, sustainability and wildlife 
conservation. It provided: 
•	An	emphasis	on	practical	gardening	(sowing,	planting,	
harvesting and general maintenance) and wildlife 
home building activities
•	Longer	duration	of	sessions	and	activities
•	Quality	individual	contact	with	students.

Education programme:  
family activities

Daytime events throughout the summer and autumn 
2009 included: The RHS ‘Dig Together Day’; Harvest 
Festival; Meet the Expert days; and Family Activity 
Week. These provided an opportunity to encourage 
questions, participatory learning and practical 
development of horticultural knowledge and skills. 
During 2009, the summer activities created ideas for 
re-using containers, building insect hotels, planting for 
wildlife and learning about organic growing methods. 
Many visitors were eager to learn new skills and 
acquire more knowledge.

Photograph by Anne-Marie Briscombe



112  LEARNING

7  DISABILITY

45  BEHAVIOUR

School and children’s centre 
visits

The allotment programme provided a level of 
flexibility and creativity that allowed it to link 
individual sessions with multiple subjects in the 
National Curriculum. Many of the sessions met 
specific curriculum aims but some schools chose to 
use the experience more broadly as an opportunity 
to engage with nature and to provide a practical 
experience of gardening.

A number of special schools in London  
attended education sessions. As a result, 
approximately 54% of children who  
participated in the allotment’s education  
programme had a recognised learning  
or behavioural need. 

23%
NOT SPECIAL  
EDUCATIONAL NEEDS

CHILD PARTICIPANTS IN  
SCHOOL VISIT PROGRAMME:

54%
SPECIAL EDUCATIONAL  
NEEDS

23%
NOT RECORDED

 Activities carried out with schools and children’s 
centres included:
•	Planting	miniature	allotments	by	re-using	containers	
and studying the impact of landfill sites and how 
plants grow in the process
•	Studying	the	structure	and	function	of	leaves
•	Garden	design	and	planting	to	gain	practical	
experience of soil preparation and improvement,  
crop rotations and companion planting
•	Making	insect	hibernation	houses,	by	re-using	
cardboard, material scraps and broken bamboo canes, 
to learn about the importance of insects in organic 
pest control and food webs
•	Making	hedgehog	hibernation	houses,	by	re-using	
plywood, to educate children about re-using materials 
and the importance of hedgehogs in organic pest 
control and food webs
•	Studying	compost	bins	and	the	wormery	to	
develop understanding of environmentally-beneficial 
alternatives to using landfill sites and the role of 
decomposers in food webs
•		Harvesting	fruits	and	vegetables	and	learning	about	
the different crops available at different times of year.

“ What was most enjoyable? The kids  
getting dirty and making the connection  
with things growing ...make more space  
for more gardening!”

College Park School, Westminster

“  The service was fantastic... hands on...  
the children loved everything!”

Soho Parish School, Westminster
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SPECIAL EDUCATIONAL NEEDS:

2  HEARING

6  VISUAL

“ Excellent teacher led  
programme – great behaviour  
management and attitude.” 

Christ Church CE Primary  
School, Brent



“ The children enjoyed harvesting.  
I thought it was great the way things  
were explained as the session went on.”

“ It was over too quickly – I could have  
spent all day.”

“ Everything was fantastic... especially  
grooming The Shire Horses!”

“ ...being outside and having the children  
take part in activities independently.”

Visitors to the allotment

67%
YOUNG PERSONS

33%
PARENTS/CARERS

YOUNG PERSON/CARER RATIO:

Case study: West End 
Children’s Centre and Soho 
Children’s Centre

These visits were co-ordinated by staff from the 
West End Children’s Centre for young children aged 
three to five years old. Many of the children lived in 
accommodation with no outdoor space and both 
organisations meet in large basement areas. The children 
attending these centres had very little contact with the 
natural environment and rarely had the opportunity  
to engage with soil, plants and wildlife in active play.

Children had great fun planting up their own  
bio-degradable cornstarch pots with seeds to take 
home and grow indoors. They also helped to pot 
squash and courgette plants, plant garlic cloves for 
next year and harvest spinach to take home. Some  
of the children dug compost into one of the beds  
and planted carrot and radish seeds.

The visits to the allotment by the children’s centres 
inspired them to start a gardening course for parents 
and their children. St James’s Park will support this 
local initiative and the toddlers will be able  
to participate in the harvest.

“ ...to see the young children who were 
hesitant to start, touch the soil and enjoy 
planting and helping in the allotment...  
it was lovely to see parents working with 
their children and having fun.” 

Gaia Segal, West End Children’s Centre

Case study:  
Home Educators

Home Educators is a network of families with a 
common philosophy regarding the education of their 
children. Fourteen weekly visits took place from July 
to October, using the site as an outdoor classroom 
where children could learn about sustainability and 
growing vegetables in their own plots.

 Although the tasks completed varied each week, 
the children’s enthusiasm did not. The volume of 
questions the children posed to staff about  
wildlife on the site led to the development of  
follow-up worksheets providing extra information 
about their discoveries. In addition, activities were 
planned so that all children could participate as 
independently as possible, whatever their age,  
ability and interest or attention span. Learning was 
also aided by the support of parents and carers.  
The activities completed over the duration of the  
summer included:
•	Life	cycle	of	plants	and	wildlife
•	Planting	and	harvesting
•	Making	enclosures	to	protect	seedlings	and	 
plants from birds
•	Assembling	and	using	bean	trellises
•	Pest	control
•	Pruning	dead	or	diseased	leaves	and	flowers
•	Composting
•	Making	small	and	large	insect	hibernation	hotels
•	Making	scarecrows
•	Art	and	craft	work.
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Family activities

Slugs, Chips and Peas 
 Ginger Cat Productions gave four performances  
of this play. Written last year and performed in  
the allotment, Slugs, Chips and Peas, was well- 
liked by families visiting the park. It educated  
children about healthy eating through a story  
about a ‘slug-busting’ rat, hunting a slug on  
the King’s allotment. Positive messages were  
integral to the plot and reinforced:
•	The	health	benefits	of	eating	vegetables	and	 
the adverse effects of not eating them
•	The	suffering	that	pest	control	can	cause
•	The	value	of	negotiation	in	times	of	conflict.

“ The children made grass-heads, saw  
the seeds they had planted the week  
before, planted cauliflowers and saw  
the lovely performance in the park...  
It was really lovely... an effort was made  
to adapt even for the very young.  
Excellent! Thank You.” 

Gaia Segal, West End Children’s Centre

Photographs by the allotment project team 



Many people who worked in offices surrounding 
the site came to eat their lunch in the tranquil 
atmosphere of the allotment. This made it valuable  
to individuals who came across it and those who  
took the opportunity to be involved in gardening  
and supporting it.

The site demonstrated the breadth of skills of 
The Royal Parks’ staff contractors and volunteers. 
The project engaged with a number of groups that 
had limited or no opportunity to experience a 
garden. It raised awareness of companion planting, 
use of wildlife in managing pests, composting and 
sustainability. It also taught families new skills 
in growing food. The following pages describe 
community projects, mostly in Westminster borough, 
with which the allotment was successfully involved.

Partnership programmes

“ I am an employee of an external charity, the 
RSPB, which works with the Parks a great deal. 
The partnership helps to promote our wildlife 
conservation campaigns and the joint message 
of caring for the wildlife around us in London.

 Because of our work with the Parks we were 
invited to come to the allotment to see if  
we could generate interest and discuss with 
the public issues of gardening for wildlife.  
I was very happy to work in the allotment, 
particularly as I felt very supported by the 
team members, who were always on hand 
and willing to help or answer my endless 
queries! I particularly enjoyed the children’s 
activities that were organised by the 
allotment Education Officer. Not only were 
they entertaining and brought a great deal of 
energy to the allotment, they also provided a 
fantastic ‘captive’ audience for our stand. We 
got a lot of interest for our charity from the 
children who attended the activities.” 

Amelia Wheeler, RSPB

COmmUNItY INvOlvemeNt 
aNd GROUPs
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During 2009 the allotment was open from 10am-5pm every day from  
May to October. Members of the public were able to visit, see the 
vegetable plots and learn gardening tips and skills. Visitors were  
delighted to find the garden unexpectedly in the middle of a park. 
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During the family activity week and weekend events, 
the allotment team welcomed guests from the RSPB 
and also Dr Deborah Harvey of the Department 
of Biological Sciences, Royal Holloway, University 
of London. They helped to raise awareness of 
endangered stag beetles by providing the public with 
a ‘living’ exhibit. There was an opportunity to handle 
stag beetle larvae and dead specimens of the actual 
beetle. There were also demonstrations on how to 
make a suitable stag beetle habitat. The team taught 
the public about the stag beetle’s key role in  
recycling organic matter, such as fallen trees.

“ The London Children’s Flower Society and 
The Metropolitan Public Garden Association 
are funding the ‘Planting in the Playground’ 
project which helps schools with no or very 
little space for growing to set up vegetable 
plots. One of the beds in the St James’s Park 
allotment was designed to represent what 
LCFS were supplying to schools. I visited 
the allotment in late May and then again in 
early September. On the first visit I had a 
personal tour with one of the gardeners. 
He gave me lots of tips and I left with plenty 
of enthusiasm and confidence to have a 
go at growing vegetables at home. When I 
returned in September many of the plants 
were cropping. The children were all keen to 
know what the plants were and to help pick 
the crops. My only suggestion to improve the 
project would be more publicity to schools 
so that they know about the allotment, 
wherever it will be, next year.” 

Hazel Thompson, The London Children’s  
Flower Society

Family activities

Ten family activity days were held on weekdays from 
10am–3pm. Gingercat Productions delivered a range 
of onsite craft and garden-themed activities, such as 
making potato bugs, model birds and bug and beetle 
masks, during Family Activity Week (18th-21st July). 
The allotment team also delivered several  
sessions independently.

Hedgehog box making
Families had the opportunity to make their own 
hedgehog hibernation boxes, while learning about  
the environmental value of hedgehogs in gardens. 
Visitors used hammers, nails and recycled plywood 
to make the boxes. Then, with the Education Officer, 
they found dry leaves to make a cosy winter nest  
for the hedgehogs. 

Bat box building 
Families also used thick, untreated timber to make 
boxes for colonies of bats to sleep in during the day. 
While children were happy banging notches into 
the wood to give the bats something to grip on to, 
their parents guided them in assembling the boxes 
using hammers and nails, or screws. Both children 
and parents learned how to site bat boxes, about the 
nesting behaviour of bats, their predatory role in the 
food chain and how bats are a form of natural pest 
control. They also learned about the bat species found 
in London and the damage that wood preservatives 
and treatments can cause the bat population.

‘Meet the Experts’

The ‘Meet the Gardening Expert Days’ ran through 
June, July and August 2009. They were an opportunity 
for anyone to meet gardening experts from The  
Royal Parks Guild and The Royal Parks. Visitors  
were able to discuss problems they had with 
vegetables and pests and extend their knowledge  
and skills in gardening techniques. 

“There is no doubt that The Royal Parks 
captured the public mood with the allotment 
displays and The Royal Parks Guild was 
pleased to be able to play its part. Guild 
members volunteered as ‘expert help’ and 
were on site at busy weekends to answer  
on-the-spot questions from the public.

 There was enormous interest from visitors, 
who included foreign holidaymakers enquiring 
into the status of allotment gardening. 
Questions	varied	from	“just	how	do	you	eat	
kohl rabi?” to how to clear a plot and get 
started. Several people, having visited once, 
came back with a list of questions!

 Although it was noted with regret that the  
St James’s Park allotment would eventually 
have to close, the Guild is keen to support 
the development of allotments in other  
Royal Parks and help The Royal Parks in its 
effort to encourage people to grow their 
own food and care for the environment.” 

Mike Fitt, OBE, Royal Parks Guild

RHS ‘Dig Together Day’

St James’s Park and the allotment hosted the 
launch event of the RHS ‘Dig Together’ campaign. 
This was the first of a series of national launch 
days to encourage people to find out more about 
horticulture through their local societies. The event 
included displays by horticultural societies, children’s 
activities such as crafts and planting bulbs, one-to-one 
tours of the allotment by gardening experts and a 
visit by The Royal Parks’ shire horses. There were  
also a number of exhibition stalls offering seeds for 
wildlife planting, tips on taking plant cuttings and 
organic recipe tasting.

Harvest Festival

 The Harvest Festival took place on the 25th and 26th 
September 2009. This was an opportunity to involve 
the public in understanding growing, harvesting and 
how to prepare for winter. Activities included:
•	Arts	and	crafts	for	families	(making	corn	dollies)
•	A	petting	farm	(lambs,	piglets,	hens	and	other	 
farm animals)
•	A	visit	by	The	Royal	Parks’	shire	horses
•	Guided	tours	by	The	Royal	Parks	Guild,	staff	 
and volunteers
•	A	barbeque	of	seasonal	vegetables	provided	by	 
Inn the Park
•	A	display	of	all	the	crops	grown	on	the	site	
throughout the year
•	Information	leaflets	on	tips	for	gardening	and	
sustainability, including composting.
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Community groups

A Moveable Feast 
This is an Arab and Bangladeshi community group 
from South Westminster, which was involved with  
the allotment from the beginning of the project.  
A female group visited in the final year every 
Wednesday morning between mid-July and  
mid-August.

The group’s visits had a number of aims. These 
included: teaching the women to grow their own 
vegetables; introducing them to new vegetables; 
and trying to overcome social isolation through 
interaction with each other and new groups.

Westminster Volunteer Centre
The centre provides a range of support services to 
people who want to gain volunteering experience. The 
group was referred to the allotment by Louise Davis, 
of the Learning Disabilities Project, and attended every 
Wednesday afternoon throughout the 20 weeks of the 
final year of the project.

The centre had the following objectives for its visits: 
acquiring gardening skills; increasing social interaction; 
reducing isolation; improving health and well being.

Community Access Westminster 
This is a service established to promote 
independence, well-being and choice for people  
who have learning disabilities and live in Westminster.  
A gardening group from the service was referred  
by Volunteer Centre Westminster and attended every 
Thursday morning (with the Community Action  
Team) throughout the final year of the project.

The service wanted its volunteers to have an 
opportunity to participate in a meaningful  
community-based activity where they would be  
able to learn gardening skills as part of a team.  
Three volunteers attended during the course of  
the programme.

Community Action Team 
This is another group which involves adults with 
learning disabilities in volunteering activities in order 
to develop more independence and greater well-
being. The volunteers were also referred by Louise 
Davis and attended in 2008 and 2009. They worked 
alongside Community Access Westminster on 
Thursday mornings.

Corporate groups

Home Office
The Home Office group attended as gardening 
volunteers. As part of the Civil Service, staff have a 
number of ‘volunteer days’, in addition to annual leave 
entitlement. They made contact with the allotment at 
the beginning of the project. The group attended for 
two hours every Tuesday afternoon.

Volunteering at the allotment was an opportunity 
for staff to become involved in a community-based 
project and allow team building between colleagues 
who might not normally mix. It was also a chance for 
staff to gain first-hand experience of a project which 
promoted sustainable living.

Other groups

SEASONS (Southwark Elders Active Sport 
Outreach and Network Services) 
This is an outreach programme run by the Peabody 
Trust to support elderly people to live independently. 
Many participants lived in accommodation without a 
garden but wanted to explore healthy and sustainable 
living options so the 2009 theme of ‘Growing in  
Small Spaces’ was particularly relevant.

The group visited in August 2009 for a tour of the 
allotment, before spending the rest of the day in  
St James’s Park and Horse Guards Parade.

20 21

Photographs by the allotment project team 



Community group 
management

After making initial contact with the groups, a series 
of meetings were arranged on site to assess who 
the volunteers from each group would be, what they 
hoped to gain from participation and how we could 
work to ensure they got the most out of their visits.

Groups, such as A Moveable Feast, had specific 
aspirations, including teaching the volunteers 
gardening skills and improving their dietary habits. 
Its sessions were tailored to meet these needs and 
involved sowing/harvesting crops with which the 
women may not have been familiar. With other 
groups, considerations regarding mobility issues and 
the physical disabilities of the volunteers.

Throughout the project it was important to make 
sure that group sessions met the objectives agreed 
at the outset. Post-session discussions with group 
leaders helped to ensure that the activities met 
the needs of the volunteers. During some sessions, 
groups were taken out of the allotment and 
introduced to the entire park as a learning resource. 
They visited Horse Guards Parade and Buckingham 
Palace, and walked around the lake and wildlife areas.

Evaluation and feedback

Feedback from all groups was very positive. All those 
who participated declared that the 2009 project 
was a great success. The vast majority of volunteers 
from the groups had little gardening experience and 
the project was an opportunity for them to acquire 
new skills. When harvesting or sowing new crops, for 
example, the appropriate vegetables were identified 
for the volunteers. Benefits of eating particular 
vegetables (the high iron content in spinach for 
example) and how to cook them were also explained. 
All the groups were introduced to at least one new 
crop. A Moveable Feast had the opportunity to take 
home beetroot, while Westminster Volunteer Centre 
was introduced to kale.

The volunteers were also able to engage with 
members of the public during their sessions. As 
the project progressed, volunteers often became 
confident enough to deal with questions from 
interested passers-by. The fact that the allotment  
was open to the general public fulfilled the remit  
of contributing to a local community project. All 
groups were local to St James’s Park, either from 
the borough of Westminster or from neighbouring 
boroughs, such as Southwark or Kensington.

The groups that participated in 2009 comprised 
a range of abilities with some of the volunteers 
requiring a lot of assistance on the allotment because 
of physical disability or visual impairment. When 
working with groups such as Community Access 
Westminster, less demanding tasks such as harvesting, 
collecting leaves and planting were focused on.  
It is estimated that over 50% of all community  
group participants had a special educational need.

The community groups with disabilities attended  
with supervisors. Therefore, the St James’s 
Park allotment staff were able to liaise with the 
group leaders to co-ordinate tasks, rather than 
showing each volunteer how to perform the tasks. 
Nonetheless, it would have been helpful to have the 
assistance of our volunteers at these sessions and  
this is something that could be considered for  
future projects.

“ It was great to be involved in such a 
worthwhile project that was on our office 
doorstep and to feel part of the community.” 

“ Our objectives for participating in the project 
were to be involved with the community,  
to enable colleagues who wouldn’t normally 
mix to work alongside each other and to 
promote sustainable living.” 

 Anna Clarke, Home Office

“ The Royal Parks’ staff have been helpful, 
approachable, organised and great to work 
with. Thank you all very much!” 

Volunteer Centre Westminster
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44%
NONE

56%
SPECIAL EDUCATIONAL NEEDS

SPECIAL EDUCATIONAL NEEDS OF  
COMMUNITY GROUP PARTICIPANTS:

29%
ETHNIC

71%
WHITE

ETHNIC GROUP PERCENTAGE FOR 
COMMUNITY GROUP PARTICIPANTS:
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The Royal Parks values the volunteers who spend many hours providing 
a resource to all the parks. St James’s Park is no different. As one of the 
most central London parks, it is in an area where most homes often 
have little or no garden. The allotment in St James’s Park provided the 
opportunity for anyone living close by to spend a couple of hours growing 
food, getting healthy exercise and working with the public. 

Volunteers shared their skills, experience and 
knowledge. One group of volunteers, The Royal 
Parks Guild, offered its expertise to anyone who had 
questions throughout the summer. Other volunteers 
individually came along each week to dig, plant and 
reap the harvest they had grown. This section looks  
at volunteering within the project and acknowledges 
the individual support received during the  
summer of 2009.

Publicity information notices were displayed 
around the allotment site and posted on The 
Royal Parks website from the beginning of June 
2009. 10 volunteers were recruited via enquiries 
from members of the public who came to visit the 
allotment. These volunteers were new to The Royal 
Parks and received a full induction, including training 
in health and safety, and child protection policies.

Volunteer recruitment

A limited number of volunteers were also recruited 
by mail-outs to The Royal Parks staff and to existing 
volunteers on the database held by the Education and 
Community Engagement Volunteer Coordinator.

Volunteer demographics

There were 10 volunteers who worked on the 
allotment. Eight were new to The Royal Parks. The 
volunteers were predominantly female, with a ratio 
of 8:2. Ages and backgrounds ranged from people 
who had taken early retirement and had a wealth of 
gardening experience, to much younger volunteers 
preparing to begin horticultural courses who wanted 
to gain some valuable experience. All the volunteers 
were from inner London boroughs but only one  
was from Westminster.

 

Photograph by the allotment project team 



Volunteer management

Onsite management was given either through direct 
assistance from one of the allotment team or via task 
lists, which were based on weekly allotment meetings 
held with Graham Hartley, Assistant Manager of  
St James’s Park and The Green Park.

As well as offering onsite assistance to the volunteers, 
it was important to maintain contact with them 
between their visits. Emails were sent out regularly 
to keep the volunteers up-to-date on what was 
happening at the allotment. A rota was drafted at the 
start of every month for distribution to the allotment 
and St James’s Park teams.

Evaluation and feedback

All volunteers gave positive feedback about the 
experience during their placement on the allotment. 
This was, in some part, because they were able to 
meet their personal objectives.

Support and commitment from Enterprise staff 
(St James’s Park Landscape and Maintenance 
Contractors) and The Royal Parks Guild members 
enabled the volunteers to work alongside gardening 
experts and professionals in the allotment. This  
was crucial in providing a supportive learning 
environment for less experienced gardeners.

Reasons for volunteering

 The volunteers who worked on the allotment 
contributed to the project for a variety of reasons 
including wanting to:
•	Gain	hands-on	gardening	experience
•	Contribute	to	a	community	project	
•	Interact	with	members	of	the	public
•	Gain	professional	experience	for	future	jobs	
•	Gain	experience	working	with	children	and	teaching	
•	Work	in	an	open	air	environment.	

Volunteering patterns

Volunteers came in Monday–Friday (during allotment 
opening hours) and on weekends during the ‘Meet 
the Expert’ days. The sessions were from two to five 
hours. Most volunteers committed to working on the 
allotment once a week. One volunteer wasn’t able to 
make regular visits because of work commitments but 
took a week off work and came in four times over 
the course of a single week. 

“  I wanted to get a chance to do some 
gardening after not having gardened for  
many years.” 
Heather Green, volunteer

“ The most valuable part of the experience 
was learning from other volunteers and 
members of the public visiting the allotment.” 
Thea McNeish, volunteer

“ Honestly, this was one of the best work 
environments I’ve ever experienced and I 
wouldn’t change a thing about it. The project 
has certainly enabled me to improve my 
knowledge of gardening and I even have a  
few impressive window boxes to prove it!” 
Heather Willensky, volunteer
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‘‘I was going to start studying a horticulture 
course as a change of career so I felt that 
getting some professional experience would be 
a good idea for future jobs. The most valuable 
and enjoyable part of my time volunteering on 
the project was learning how to sow seeds, 
planting out vegetables and gaining some insight 
into the industry from a few of the employees 
working on the allotment.” 
Anjum Khan-Muztar, volunteer
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Education Programme

•	23	curriculum-linked	school	sessions	were	delivered	
to 322 children and 121 adults
•	The	school	programme	was	accessible	for	children	
with special educational needs, including behavioural 
and learning disabilities, with 54% of participants 
recording a special need

•		14	Home	Educator	visits	were	scheduled	with	 
an average of 8 children per session, which totalled  
 117 children and 58 adults
•		100%	of	feedback	from	parents/carers,	teachers	 
and supervisors was good or excellent for the 
education programme
•		17	family	daytime	events	were	available	throughout	
the summer period, providing an open and enjoyable 
learning environment for children and adults to 
interact with nature. This was achieved through tours 
of the allotment, construction of wildlife homes and 
visits from The Royal Parks shire horses. Each event 
attracted approximately 300 people (total 5,100)
•	Family	activity	week	attracted	an	estimated	300	
children, as well as their parents/carers (total 400)
•	Slug,	Chips	and	Peas	performances	were	attended	 
by an average of 60 people per session (total 240).

sUmmaRY 
During the three years of the allotment project, 5,000 teacher resource 
packs were distributed, over 1,000 school sessions were held, over  
200,000 people visited the site and millions of people heard about the 
project through publicity and media coverage. The project encouraged the 
use of outdoor spaces and healthy living which also formed the basis of 
some environmental government targets. Strong collaborative partnerships 
facilitated the development and success of the project as an educational 
exhibit and a good model of multi-disciplinary work.
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HOME EDUCATORS  
PARENT/CARER FEEDBACK:

10%
EXCELLENT

90%

GOOD
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Community involvement and 
groups

•	12	‘Gardening	with	the	Experts’	sessions	each	
engaged with 300 visitors. Experts answered a variety 
of questions, ranging from gardening to directions  
for park facilities
•	Approximately	1,000	people	attended	the	RHS	 
‘Dig Together Day’
•	An	estimated	2,000	people	visited	St	James’s	Park	for	
Harvest Festival on each day
•	Moveable	Feast	members	attended	for	four	weeks	 
of the project (along with nine children). On average, 
three service users and two children attended  
every week
•	Community	group	volunteers	attended	the	site	 
on 68 visits. Over 50% of this group had special 
educational needs
•	Benefits	to	community	groups	included:	an	
improvement in health and well-being; reduced  
social isolation; contribution to local community 
projects; and the adoption of sustainable living  
and gardening skills
•	17	volunteers	from	the	Home	Office	attended	 
on a rotation of four per week. 

Volunteer participation

•	Volunteers	contributed	a	total	of	165	hours	to	the	
allotment throughout the project, from mid-July to 
late October 2009.
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tHe WaY fORWaRd
The Royal Parks is committed to educating as many people as possible 
about the value of growing your own. Some of the parks have had  
growing plots and the involvement of volunteer gardeners for many 
years. The St James’s Park allotment was the first such project to become 
available to the general public. It was highly successful and engaged  
The Royal Parks in new discussions about vegetables and sustainable 
gardening techniques. The following projects are currently underway  
or being planned in the Royal Parks.

St James’s Park
The allotment has been dismantled and all materials 
recycled. Duck Island Cottage garden will be 
redesigned and will contain both a traditional flower 
and vegetable garden. This will enable the volunteers 
and local schools to continue their involvement.  
The use of the site will allow the public to observe 
the development of vegetables on a daily basis and  
is a natural progression from the allotment to 
integrate the use of vegetables within the park as  
an horticultural display.

Kensington Gardens
A small allotment will be developed and will be 
located next to the storeyard in Kensington Gardens. 
A volunteer programme will be run on site by the 
Education and Community Engagement Officer 
enabling members of the community to be involved 
in growing vegetables. A programme of activities will 
be developed on container growing and advocating 
use of green spaces for community and schools 
involvement. The allotment will be open to the  
public at controlled times.

Bushy Park
Bushy Park has an allotment in the schools’ area of 
the stockyard. This is currently managed by gardening 
volunteers and used as an opportunity to educate 
children about composting, the wormery and the 
identification of vegetables which they may eat 
daily. This project can make use of the education 
programmes developed in the St James’s Park 
allotment as part of the subjects offered to schools. 
This site is not open to the public but is used as  
part of the family activities programme.

Richmond
Richmond Park has a Victorian country garden 
currently used by special needs schools working with 
The Holly Lodge Centre. The site is managed by 
volunteer gardeners and is fully accessible to people 
with a range of physical disabilities. The raised beds 
enable young people with physical impairments  
to gain experience of gardening. This site is not  
available to the public.

Greenwich
The Orchard site has recently been returned to The 
Royal Parks custodianship at Greenwich Park and is 
to be developed into a community resource. Over 
the next three years the site will be developed into an 
English orchard, community garden and an allotment.

The Regent’s Park
The Regent’s Park has an allotment which is used  
as part of The Royal Parks’ apprenticeship scheme.  
It is managed and developed by the apprentices  
under supervision and is not in a publicly-accessible 
location. Another allotment is currently under 
development, in partnership with Capital Growth 
BTCV and Capel Manor. It will mainly be used as a 
training facility, but will also host various Open Days 
for the public.
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The Royal Parks remains committed to encouraging community 
involvement in gardening projects. It will continue developing allotments 
within the parks, encouraging new ideas on sustainable practices in 
horticulture and supporting wildlife and the natural environment.  
The Education Programme will encourage people to understand their 
impact on the environment and how they can take small steps to change 
the way they grow their food, use gardening as a healthy living exercise 
and to enjoy their parks and green spaces.

Partnership:  
The Churchill Museum  
and Cabinet War Rooms  
Phil Reed – Director
Melody Allen
Howard Benge
Alice Black
Natalie Cain
Samantha Cairns
Sara Clarke
Lauren Hyams
Jon McPherson

The Royal Parks wishes to acknowledge and thank 
all staff members, contractors, partners, volunteers 
and supporters who made the allotment project a 
success, including the following;    
 
CABE  
Carillion 
DEFS 
Enterprise 
Keltbray  
Peyton & Byrne 
RA Meredith  
Sainsbury 
Taylor Woodrow 
The Royal Parks Guild  
Wiggly Wrigglers  

This report has been produced as part  
of The Royal Parks Education and  
Community Engagement Programme.

Project Management Team
Mark Wasilewski 
Park Manager, St James’s Park and The Green Park 
Toni Assirati 
Head of Education and Community Engagement 
Graham Hartley 
Assistant Park Manager, St James’s Park and  
The Green Park 
Dave Ellis 
Technical Officer, St James’s Park and The Green Park

Education and Community  
Engagement Team 
Leana Edwards 
Andrew Nisbet 
Chris Steel 

Events and Public Affairs Team
Jason Dudley-Mallick
Fiona du Vivier
Simon Higgins
Melissa Iler 
Nicole Marinho
Tracey Weller

Enterprise Allotment Site Team
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Alison McAtamney
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Steve Woodhouse

Wildlife Officers
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“ What a lovely idea and place! Such a great 
haven in the middle of the city. Inspirational!” 
Zoey, London

“ I think it was really good and everyone  
liked the workshops.” 
Ava, London

“ Super project. Thanks! I will try and copy  
it in Copenhagen.” 
Lenka, Denmark

“ Thrilled to see this beautiful allotment  
with so much variety – loved it and found  
it very encouraging.” 
Charlotte and Brighton, Essex

“ Bellissimo!!!” 
Fassima, Italy

“ Very interesting – especially to our  
3 year old grandchild!” 
Jerry, London


