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OUR PURPOSE
Caring for the Royal Parks 
for everyone to enjoy now 
and in the future





Message from the Chairman 

Dating back hundreds of years, London’s Royal Parks are the finest in 
the world.  Spread across the capital, the eight parks, together with other 
exceptional public spaces including Brompton Cemetery and Victoria 
Tower Gardens, make up over 5,000 acres of unique parkland and open 
spaces enjoyed by millions of Londoners and visitors every year.
Caring for these remarkable spaces is a privilege. It also presents 
challenges - environmental, social and financial - that need to be 
continually addressed if the parks are to be protected for this and future 
generations to enjoy.

To help ensure that the parks are looked after in the most efficient and 
effective way, a new independent charity, The Royal Parks, was set up in 
2017. As a charity, we are now able to take a longer-term approach to 
planning. The goals we have set ourselves span the next three years and 
beyond, and this plan considers how we will prioritise our activities and 
resources to deliver them. This is a living document: as well as monitoring 
progress against our goals, we will continue to develop and refine our 
ambition, reflecting the natural cycle of our parks, within a changing 
global environment.   

I and my fellow trustees are grateful for the support and dedication of 
our staff, volunteers, donors and other partners, who have helped shape 
and support these incredible spaces over many years. I very much hope 
that they, and others, will join us on a new journey that will ensure that 
we continue to protect the heritage and ensure the legacy of these much 
loved spaces for the next 500 years. 
 

LOYD GROSSMAN
Chairman



WHO WE ARE

We are the charity caring for 5,000 acres of diverse 
parkland, rare habitats and historic buildings and 
monuments across this world-leading city. Our eight 
Royal Parks are among the most visited attractions in the 
UK with over 77 million visitors each year. 

The parks mean different things to different people at 
different times. For most people, they are an important 
escape from urban life, to enjoy peaceful recreation and 
the beauty of nature.  Others take pleasure in the many 
activities we host; from ceremonial events, summer 
concerts, sporting fixtures, or participating in our learning 
programmes.  This is in addition to those engaging in 
informal exercise along our many roads and paths. 

The new charity seeks to build on the history and heritage 
of our parks, as well as protecting what makes them 
special for future generations. As guardians of these 
remarkable spaces, we will focus our efforts over the next 
three years in four key areas:
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Protecting and Conserving 

The Royal Parks have been freely open to the public for over 150 years, and their history 
goes back much earlier. They have gently evolved over time. The eight Royal Parks and 
other open spaces in our care comprise over 5,000 acres of parkland, one World Heritage 
Site, a Special Area of Conservation, one National Nature Reserve, two Sites of Special 
Scientific Interest, 20 miles of rivers and lakes, eight grade 1 listed landscapes, and circa 
200 listed historic buildings and monuments.

Despite their popularity, the future of the parks has not always been assured.  As recently 
as the 1960s, a large slice of Hyde Park was lost forever to accommodate a new road.  
Ideas to develop the parks in other ways continue to be raised.  Managing the parks is not 
about preserving them in aspic, but it is about gradual renewal and improvement.  Changes 
must be sympathetic to the environment, the aesthetic and the history of the space, and 
also the current use of, and pressures on, the parks.   

Environmental changes have brought new challenges, for example, drier summers, more 
intense rainfall and new tree diseases to the UK that could potentially transform the 
appearance of our park landscapes. This, combined with more international visitors, a 
predicted population growth of circa 2 million Londoners by 2041, and changes in the way 
people use and behave in the parks, means we must be alive to the new challenges and 
find appropriate ways to respond and innovate. 



Our key priorities in the next three years are:

1. Develop an over-arching landscape management plan.  The aim is to achieve a coherent 
and integrated approach to the management of the landscape across the parks.

2. Develop new ten-year management plans for four parks (two are already complete). The 
plans are strategic in their nature, setting out a hundred year vision for each park, and the 
broad objectives to guide its management, including how to preserve and enhance key 
sites. 

3. Ensure Richmond Park and Bushy Parks retain their special designations, and that we 
maintain listed, Green Flag and Heritage Green Flag status accreditation across the parks.

4. Refresh the tree strategy in light of the scale of new tree diseases and other 
environmental challenges, and participate in research groups looking at reducing the 
impacts of tree disease.

5. Building on the success of major restoration projects in Richmond and Bushy Parks, 
continue to support the restoration of Brompton Cemetery and deliver the planned 
restoration project for Greenwich Park (subject to a successful Heritage Lottery Fund bid), 
engaging with local communities, businesses and others.

6. Seek to be an exemplar in effective and sustainable park management through achieving 
the objectives and targets set out in our Sustainability Strategy.

7. Improve the quality of our built heritage by improving the condition of buildings, 
memorials, statues, sculptures, structures and fountains across the parks.  

8. Develop a new nursery in Hyde Park to the highest standard that will enable the charity 
to grow all of its own bedding plants on site.

9. Protect the intrinsic qualities of each open space and ensure no net loss of green space 
across the parks.

10. Engage with relevant authorities on strategic and specific proposals (for example relating 
to planning, views, the .environment and transport) that may affect the parks.   



Welcoming and Improving 

Our open spaces remain free and accessible for all to enjoy.  Visitor numbers have 
increased exponentially, which is a testament to the quality of parks, the enjoyment they 
bring and the popularity of London – but this brings challenges for the landscape and 
services, and conflicts between different park users. Our role is to balance different needs. 

We have previously undertaken research to better understand our visitors, what they value 
about our parks and what services they need. It is crucial that we manage the increasing 
numbers in a sustainable way that ensures visitors continue to enjoy the parks, and 
encourage behaviours that support our efforts.  

We want everyone to continue to be able to enjoy, and benefit from our parks, and to 
understand how they can contribute to understanding, valuing and conserving these 
spaces. 



Our key priorities in the next three years are:

1. Through previous research we have high level information about the numbers of people 
coming to our parks, when and what they most enjoy about them. But we need to better 
understand our audiences – who they are, what motivates them to visit, or support our 
parks, what information they want and how, so we can communicate with them in a way 
that suits their needs.  In addition we need to understand more clearly the barriers that 
stop communities from visiting the parks. 

2. We need to develop our digital communications so we can bring the rich heritage and 
environment of our parks to life, as well as providing more key practical information for 
visitors. 

3. As set out above, in 2016 we launched an ambitious Sustainability Strategy. Encouraging 
our visitors to contribute to this task is key, particularly in the area of waste management. 
We will consider a campaign, potentially with partners, to encourage visitors to be more 
responsible, including in how they dispose of litter in the parks or whether to take litter 
home. 

4. Building on the Transport Principles published in 2016, we will develop these principles 
across the parks, considering how to encourage sustainable, low impact means of visiting 
the parks. 

5. Grow the range of learning activities and opportunities across nature, heritage, and 
wellbeing in the parks, working collectively with educational partners.

6. Develop a Health and Well Being Strategy that supports the parks in improving people’s 
physical, mental and social well being. 

7. Review park regulations and their enforcement to ensure they are fit for the challenges 
we face, contribute to the enjoyment of the many, and support our ambitions to protect 
the fabric of the parks.

8. Trial a “Ranger Service”, using volunteers to inform and educate visitors about the parks 
and the pressures they face.

9. Open a new visitor information centre at Brompton Cemetery and Greenwich Park, 
and enhance the visitor information services at Bushy and Richmond Parks (subject to 
external funding).  



Building a Secure Future

Looking after the land and buildings in our care costs around £40m a year.  The charity 
must raise at least 70% of this money, (with the remainder coming from Government). 
We have been successful in growing our income streams whilst maintaining the intrinsic 
qualities of the parks, and commit to continuing this. But, as our Government grant 
decreases each year, the charity needs to raise more income.  

Our aim is to continue to build a financially sustainable organisation. We already benefit 
from a fairly diverse range of income sources, including events, fundraising, catering, 
grants, lottery funding, licences, rental income, filming and photography. We aim to 
continue to increase revenue from these sources, whilst exploring new opportunities, 
including with potential commercial partners.   



Our key priorities in the next three years are:

1. Secure best value from our contracts, including considering different models for the 
provision of services and activities, as well as seeking innovation and continuous 
improvement over contract terms.

2. Build the commercial capability and practices of the organisation to ensure that we are 
maximising the opportunities presented through our commercial contracts.

3. Improve the quality of our buildings to maximise their financial value to the charity, and 
social value to park visitors. One of the major projects for the parks during this period is 
the redevelopment of the old nursery site in The Regent’s Park.

4. Develop new income streams that reflect the intrinsic qualities of the parks.
5. Focus on increasing efficiency and controlling costs.
6. Invest in projects that increase income, lower costs or build our resilience, such as the new 

nursery in Hyde Park which will enable the charity to grow all of the bedding plants it 
needs.

7. Develop projects and programmes in the areas of improving nature, supporting health 
and well-being, and celebrating our heritage, that deliver impact and inspire grant giving 
trusts, corporate partners and philanthropists to support our cause.

8. Improve our IT capability and management information to better support our business 
and visitor requirements.

9. Make a case to Government, as part of the next Spending Review, on the value of the 
parks.
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People and Partnership 

The Royal Parks are cared for by a small team of dedicated staff.  We work with 
contractors, and concessionaires who help maintain the fabric of the parks and provide 
services to visitors.  We also enjoy the support of many volunteers who provide excellent 
services, raise money and help visitors, as well as being great advocates for the parks. 

We value and rely on partnerships with other organisations, who support us to carry out 
our work.  A key partner is the Police, who enforce the law and park regulations, but we 
also have support from friends groups, amenity societies, public authorities and private 
organisations.  



Our key priorities in the next three years are:

1. Explore partnerships with other organisations (corporate, charity, communities) to 
improve the visitor experience.

2. Build a positive association with The Royal Parks brand.
3. Consider how we can most effectively harness, and crucially support, a diverse range of 

volunteers, now and in the future, to support the delivery of our strategic objectives.
4. Complete a high level staff structure review to ensure resource is organised in the most 

effective way for the challenges we face.
5. Review our internal policies and procedures to reduce staff turnover and make The Royal 

Parks an employer of choice.
6. Create a culture and working environment that reflects a set of shared values.
7. Evaluate whether The Royal Parks should be in-sourcing a wider range of activities, or 

whether the current model, working through others, is fit for purpose.



The Charity

The charity is independent and regulated by the 
Charity Commission.  It is subject to charitable 
objects which set out the parameters within which 
the organisation may operate.

The objects of The Royal Parks shall be, for the 
benefit of the nation:

• To protect, conserve, maintain and care  for 
the Royal Parks, including their natural and 
designed landscapes and built environment, to 
a high standard consistent with their historic, 
horticultural, environmental and architectural 
importance;

• To promote the use and enjoyment of the 
Royal Parks for public recreation, health and 
well-being including through the provision of 
sporting and cultural activities and events which 
effectively advance the objects;

• To maintain and develop the biodiversity of the 
Royal Parks, including the protection of their 
wildlife and natural environment, together with 
promoting sustainability in the management 
and use of the Royal Parks;

• To support the advancement of education by 
promoting public understanding of the history, 
culture, heritage and natural environment of 
the Royal Parks and (by way of comparison) 
elsewhere; and

• To promote the national heritage by hosting and 
facilitating ceremonies of state or of national 
importance within and in the vicinity of the 
Royal Parks.



Key Performance Targets

Landscape asset condition
Maintain a minimum average Green Flag score for all of the 
eight Royal Parks of 75%.

Maintain the designation of Bushy Park and Richmond Park as 
Sites of Special Scientific Interest.

Maintain the existing Grade II* designation of The Green Park 
and the Grade 1 designations of Brompton Cemetery and the 
remaining Royal Parks in the Register of Parks and Gardens of 
special historic interest in England.

Condition of buildings and structures
Increase the number of listed buildings / structures assessed as 
being “good” or “fair” condition to 179 by the end of March 2018 
and increasing further by at least one per annum, achieving a 
minimum of 183 by the end of March 2022.

Increase the number of unlisted buildings, memorials, statues, 
sculptures, structures and fountains assessed as being “good” 
or “fair” condition to 362 by the end of March 2018 and 
increasing further by at least three per annum, achieving a 
minimum of 380 by the end of March 2022.

Visitor satisfaction
To engage with stakeholders in accordance with The Royal 
Parks Stakeholder Engagement Strategy (March 2014), and 
to report annually against the key principles of stakeholder 
engagement, including key metrics around numbers of 
stakeholders attending bi-annual meetings, numbers of donors 
engaged, numbers of social media followers and website visits.

Maintain above 90% the number of visitors to the Royal Parks 
who assess the quality of the parks overall as being “excellent” 
or “good”.

Commercial activities
To deliver all major events in line with the “Hosting Major Events 
in The Royal Parks - May 2015” strategy document.

Increase year on year net income generated by The Royal Parks 
commercial activities from the 2016/17 baseline until the end of 
the year 2019/20.


