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From the Chief Executive
Every day, tens of thousands of people jog, cycle, rollerblade,
swim, rest and play in the eight Royal Parks. Other visitors prefer
horse riding, bird watching, picnicking, playing hockey and tennis,
or participating in living history walks or nature treks.
Each visitor relates to the Parks in their own individual way, but
leaves feeling physically and mentally refreshed by the moments
they have spent away from the city hubbub. For all these people,
the Parks are ‘London’s personal space’. What very few recognise,
however, is the painstaking amount of work that goes on behind the
scenes to make the Parks’ 5,000 acres such clean, safe and beautiful
spaces for everyone to enjoy.

We make a significant
contribution to the
quality of life in the
capital as well as to
the national economy.

Managing the Parks is all about balancing
a mammoth schedule of daily tasks with
a desire to explore new ideas and the
need to deal quickly and confidently with
many different challenges. At any one
time we may be de-silting rivers, cleaning
monuments or designing spring bedding.
We may be developing our volunteer
strategy for the coming years, or
organising a 21-gun royal salute, whilst
simultaneously coping with storm
damage and a last-minute request for
a horticultural tour by a delegation from
China. This year, the Parks’ juggling act
has been as pressured as ever but, thanks
to the dedication of our Park Managers,
staff and The Royal Parks Constabulary,
we have achieved many successes.
A lot of the things we feel are important
– young people, local communities, the
economy and efficient delivery – echo
the priorities of our sponsor department,
the Department for Culture, Media &
Sport. Over 6,000 children a year use our
education facilities at Bushy, Hyde,
Greenwich and Richmond Parks. Similar
numbers visit the Diana playground in
Kensington Gardens every day.
Amongst our community activities,
we have recently hosted a Bangladeshi
Mela in Regent’s Park, and generated
money for ourselves and the UK
by providing locations for British and
international film-makers.

There was a great team spirit in July 2002,
when the Parks’ staff toiled through the
night to ensure that the Golden Jubilee
celebrations would be safe and memorable.
The Mall, Green Park and St James’s
welcomed huge crowds, Bushy Park
hosted a royal pageant, and Her Majesty
The Queen helped plant a new avenue
of chestnuts on Rotten Row.
Later in the year, the Parks achieved
the hard-won environmental standard
ISO14001. We also passed the £2 million
fundraising mark for our flagship sports
project in Regent’s Park. In addition,
we have again met key targets and increased
our self-generated revenue by nearly 15%.
The Parks are a treasure chest of
opportunities and resources. We aim
to be pro-active in creating new
programmes of activity and improving
performance, particularly in areas
of our work where people matter. We
have, therefore, invested in new staff
and devoted time and energy to community
sport, education, ecology and catering.
We have worked more closely with
our stakeholders, consulted widely
and tried to listen more. The ‘Friends’
and residents groups associated with our
parks are very involved with our work,
and I would like to thank them for their
continued support. Our relationships
with our neighbouring local authorities
have developed strongly. I am particularly
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The Parks are London’s ‘personal space’
pleased that community and education
partnerships like the ‘Wildlife for All’
project, where we have forged relationships
with the RSPB and the Black Environment
Network, will enable us to reach out
and involve many more people. We are
currently researching ways to improve
our knowledge about our visitors
and the results will help inform our
future activities.
During this past year, we joined the
bigger debate about the future nature of
urban living. With the Mayor for London,
the GLA, the Central London Partnership,
local interest groups and many others we
have been debating the Parks’ role in
planning and have contributed to the
Mayor’s Spatial Strategy. We strongly
support the conservation of key views,
such as the long distance view from King
Henry’s Mound in Richmond Park to St
Paul’s Cathedral, which have been at risk.
In February 2003, we welcomed the
appointment of a new Advisory Board
under the Chairmanship of Peter Ellwood.
We also celebrated the establishment of
The Royal Parks Foundation as a charity.
The Foundation will play an important
role in helping us to bring new audiences
into the Parks, in promoting education,
conserving our heritage, protecting
wildlife and increasing bio-diversity. The
Foundation will provide supporters with
an unprecedented opportunity to become
involved with one of Britain’s most
glorious green attractions.
I am very grateful to my colleagues,
and to our many volunteers, contractors
and partners, for their wonderful work.
This year, special thanks also go to
The Prince of Wales’ Royal Parks Tree
Appeal. Since 1987, it has raised more
than £750,000 to support planting projects
in the Parks. The Appeal will close in 2003,
but its valuable work will continue
through The Royal Parks Foundation.
In the coming year, I shall focus
on continuing to modernise the way
we manage the Parks, on raising our

profile, advancing our flagship projects
and generating new income. We make
a significant contribution to the quality
of life in the capital as well as to the
national economy, and we will soon
be starting to quantify and promote
these benefits.
During 2002-03 we took a hard look
at how we see ourselves, how others see
us, and what kind of organisation we
want to be. We are committed to the values
of hospitality, diversity, respect, beauty
and sustainability, which reflect our desire
to entertain, welcome and provide
spiritual sustenance to the widest
possible community.

The Royal Parks vision
Our vision is to try to achieve the
perfect balance, where everyone
understands and values the Parks,
where everyone finds something in
the Parks for them, and where no-one’s
enjoyment of the Parks is at the expense
of others, now or in the future.

Improving our performance year on year,
across all our targets, aims and objectives,
has become an increasingly demanding
challenge. The enormous motivation,
purpose and pride shown by our staff
over the past twelve months gives me
great confidence in our ability to continue
conserving The Royal Parks as a natural
haven in the heart of London for
generations to come.

William Weston
Chief Executive July 2003

Managing the Parks is all about balancing
a mammoth schedule of daily tasks with a
desire to explore new ideas and the need
to deal quickly and confidently with
many different challenges.
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Managing The Royal Parks
The Chief Executive has overall charge of The Royal Parks
and reports to the Minister for Media and Heritage and the
Secretary of State for Culture, Media and Sport.
Ministers and the Chief Executive are supported by an Advisory
Board to provide independent advice on strategy, plans and
performance, and to help represent The Royal Parks’ interests.
A new Advisory Board was appointed in February 2003:

Chairman
Peter Ellwood CBE, Chairman Designate ICI;
Chairman, The Royal Parks Foundation

Peter Ellwood
Chairman

Members
The Hon. Apurv Bagri, Group Managing Director, Metdist Ltd; Trustee,
The Royal Parks Foundation
Sir Terry Farrell CBE, Architect and Town Planning Consultant;
member of Jenkins Review of The Royal Parks 1991-96
Emir Feisal, Editorial Accountant, The Sunday Times
Ylva French, Communications and Public Relations consultant

The Management Board
The Management Board meets monthly to consider and take decisions on the Parks’
strategy and planning, performance, structure and organisation, resources,
risk management, personnel, and staff and general management.
Its membership comprises the Chief Executive (Chair) and all executive Directors.
In 2003/4 membership will be expanded to include two non-executive members
(Apurv Bagri from the Advisory Board and Andrew Fenwick of Brunswick Group Ltd
from The Royal Parks Foundation). The Board has established a new Audit Committee
to advise the Chief Executive as Accounting Officer on the Parks’ arrangements
for risk management, internal control and internal audit. It will be chaired
by Andrew Fenwick.

Chief Executive

William Weston
Acting
Chief Officer
of the RPC

Director of
Resources

Director of Policy
and Chief
Operating Officer

Director of Parks
and Deputy CE

Director of Public
Affairs

Director of Major
Projects and
Initiatives

Director of
Estates

Derek Pollock

Sandra Smith

Andy McLellan

Mike Fitt

Sara Lom

Alison Dickens

Simon Betts
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Hospitality
Hospitality is an ancient but timeless concept, a relationship
based on welcome and mutual respect between host and guest.
The Royal Parks express their hospitality by making themselves
as open, accessible, friendly and inclusive as possible.
In exchange, we expect appreciation and respect for the Parks.

Summer events programme
The Summer Events programme for 2002 saw an expanded repertoire of 270 acts
across the months of July and August.
The programme reflected the diversity of cultures and communities across the capital.
Brass bands in Kensington Gardens, Greenwich, Regent’s and
St James’s Parks, jazz performances in Hyde, Greenwich, Regent’s and Richmond
Parks, classic performances in Kensington Gardens and Regent’s Park, and world
music over eight weekends in Regent’s Park, constituted our musical programme.
Children were offered a wide range of entertainment through six of the Parks,
and street theatre brought unexpected encounters to Hyde and Greenwich Parks –
everything from stilt walkers to two 1930’s golfers, looking for their lost balls.
On the grander scale, the Safeway Picnic, held in June 2002 in aid of the Prince's Trust,
was a one-off show in Hyde Park, featuring the nation’s most popular entertainers,
including Diana Ross, Rod Stewart, Shirley Bassey and Gabrielle.
Just one week later, 95.8 Capital FM’s Party in the Park celebrated its 5th anniversary –
also in aid of The Prince’s Trust, probably the biggest one-day music event in Europe.
September saw three BBC Proms in Hyde Park, with audiences of 40,000 coming to
see the official Prom, a Children’s Prom and the Blue Planet Prom – the soundtrack
to the BBC’s award-winning environmental series.
Meanwhile, Star Trek landed in Hyde Park in December 2002. The Royal Parks
worked alongside public bodies such as the London Tourist Board and the Oxford
Street Association to welcome the exhibition.

Ian Dury bench
Everyone needs some peace in their
lives – and musician Ian Dury –
of Ian Dury and the Blockheads –
used to find it with his family in
Richmond Park.To mark his affection
for the Park, his family donated a bench
in April of last year, sponsored by
Warner Chappell Music. Located in
Poet’s Corner within the grounds of
Pembroke Lodge, this is no ordinary
bench : with a standard set of
headphones, visitors can access eight
songs and an interview, driven by
solar power.

Rallies and marches
Besides a number of ‘assemblies’, and
smaller rallies,The Royal Parks played
host to two major rallies in 2002:
200,000 people joined the Countryside
Alliance assembly on 22 September;
and approximately 1,000,000 people
marched to Stop the War.The major
implications for The Royal Parks revolve
around safety, damage, and litter: after
both the Countryside Alliance and Stop
the War marches, we had to mobilise
a small army to clean up the litter.
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Inn the Park
Progress on the new restaurant in
St James’s Park has been excellent.
After a full tendering process,
architectural practice Michael Hopkins
and Partners were appointed and highly
respected restaurateur Oliver Peyton
was awarded the catering concession.
Construction of the elegant £3 million
replacement for the 1960s Cake House
began in January 2003. It incorporates a
green roof, echoing Nash’s original
planting scheme, with a rooftop
broadwalk and is largely of timber
construction.When it opens, in May
2004, it will serve a broadly British
menu, sourced carefully from small
independent producers.

Volunteering
So many people contribute on a
voluntary basis to the experience of
being in The Royal Parks. Alongside
‘Friends’ groups, project partnerships
like Wildlife for All and the Holly Lodge
Centre place our volunteers as the
human face of our organisation.
To support and recognise these
volunteers, the Education and
Community department, working
alongside the individual parks, offered
open days, quarterly visits, a regular
newsletter, and is developing an
induction course specifically
for volunteers.

Reaching out
A number of initiatives began in 2002 – including Wildlife for All and our new
programme of guided walks, to introduce new visitors to the Parks. But first of all,
we must pay tribute to the ongoing work of Liberty Drives.
Liberty Drives started in the summer of 1995 with a golf buggy – an offshoot of the
Hyde Park Appeal. Under the Chairmanship of Richard Briggs, the programme has
grown to run four electric buggies, two of which are specially designed to carry
wheelchair bound passengers, driven by 30 trained volunteers. In 2002, 12,000 elderly,
disabled and infirm people took Liberty Drives in Hyde Park. The service works very
closely with PHAB, Help the Aged, Age Concern, Heartbeat Hike and others.
Wildlife for All is a Heritage Lottery funded partnership with the RSPB and the
Black Environment Network, aimed at bringing disadvantaged and excluded
people from all over London closer to wildlife in the eight Royal Parks. Below you
can see an image of grey herons at Regent’s Park, which were the focus of
Big Heron Day.
A new series of guided walks with themes including Power and Glory, Winter Birds
and Peter Pan was piloted in 2002. Guided walks are a tangible way of communicating
the values of the Parks, as well as offering visitors the chance to delve into aspects of
the Parks in detail.
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Sport in Regent’s Park
Apart from being a Grade 1 Historic Landscape, Regent’s Park hosts the largest
area (99 acres) of outdoor sports pitches in central London, and has an august
sporting history – cricket was first played in the Park in 1870.
The Park now welcomes almost 5 million visitors each year, and the enormous growth
in popularity of football and cricket sorely stretches the Park’s ability to cater
for demand.
To make matters worse, the current pitches were built largely over bomb rubble,
which, in some places, lies exposed through wear and tear. Poor drainage also means
that the pitches can be rock hard in summer and waterlogged in winter.
The Regent’s Park sports project aims at a total renovation of the Park’s sporting
facilities – with newly configured and surfaced pitches, an energy-efficient sports
pavilion, relandscaped areas to open up views and increased biodiversity around
the boundaries. Our new community sports officer is working to enhance physical
and social access. The project will provide a model for future community sports
provision across all The Royal Parks.
Over the course of 2002, just under £2 million was raised – a milestone achievement
for the Parks, enabling work to begin within the year on our first priority: the pitches.

Hanaa Serroukh
The Tea House, Greenwich Park
Every park is different. Here in Greenwich
the majority of our visitors are local.
They feel a great sense of pride in the Park,
and a great sense of ownership. It’s as if
they feel it’s their Park, their space.
I like that.
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Major Projects
The Royal Parks currently have four
‘flagship’ projects:
Regent’s Park sports development
Regent’s Park storeyard
Bushy Park restoration
Greenwich Park restoration

.
.
.
.

Other major initiatives in
The Royal Parks are:

. New restaurant in St James’s Park
. Diana, Princess of Wales
Memorial Fountain
The appointment of a design team,
led by architects Gustafson Porter,
on 1st July 2002 marked the start
of work on the £3 million project
to create a memorial fountain for
Diana, Princess of Wales.
The design, conceived to represent
inclusiveness and accessibility, consists
of an 80m x 50m oval stone water
feature, curving like a necklace across
the existing contours of the site, to
the south of the Serpentine.
Pre-development archaeological work
in the summer discovered the 1760
Middle Bastion of landscape designer
Bridgeman, a find of immense interest
to The Royal Parks, English Heritage
and others. Design and site proposals
were approved by the City of
Westminster in February 2003,
and the financial year ended with
the appointment of both main and
specialist stone contractors.

8
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Diversity
Indian Summer in
Regent’s Park
Chosen for its elegance and freshness,
Regent’s Park was the venue for the
extraordinarily successful Indian
Summer. Promoted by Channel 4 to
coincide with its coverage of the Test
series, Indian Summer was a combination
of Test cricket, music and film, with a
largely Asian theme.This first concertstyle event in Regent’s Park attracted
more than 70,000 visitors from all
around the UK over a gloriously sunny
late July weekend. Movement towards
reflecting greater cultural diversity
continues apace, with plans for events
connected with Refugee Week, the
European Year of the Disabled and
Gay and Lesbian Pride, in 2003.

Filming in the Parks
Filming in the Parks made a net
contribution of £300,000 to
The Royal Parks in 2002. ‘Cambridge
Spies’ (Regent’s Park), ‘Johnny English’
(Hyde Park), ‘Die Another Day’,
‘Harry Potter’ and ‘Thunderbirds’
(St James’s Park) are just some of the
high profile productions which used
The Royal Parks as filming locations
this year.

Matthew Hall
Day Centre Worker, Acton Lodge
It used to be that some of our services
users rarely got out of the day centre.
Now, though, thanks to the specially
adapted, dual-cycle bikes from Companion
Cycles, they have new-found freedom and
mobility. The bikes allow our service
users to explore and enjoy Bushy Park
in full safety.

With over 5,000 acres, 60 million visitors from over 100 countries,
140 species of tree, 280 monuments and 100,000 roses - diversity is a
part of life for The Royal Parks. We encourage cultural diversity in
the Parks, welcoming and borrowing from cultures around the
world, as reflected in the range of activities each year.

The Golden Jubilee - a celebration
for everyone
In 1952, a young mother took on the awesome responsibility and role of Queen of
England. Fifty years later, HM Queen Elizabeth II is only the fifth British Monarch
to have enjoyed a reign this long.
The highlight of the commemorative celebrations was the Golden Jubilee Weekend
in London (1-4 June 2002) – the largest event ever to have been held in The Royal
Parks. The diary included music & spectacle to suit all tastes, including:
Saturday 1 June: the Prom at the Palace, broadcast on giant screens in Green Park,
St James’s Park, The Mall and Horse Guards Parade.
Monday 3 June: the popular version, Party at the Palace, was followed by a
spectacular display of fireworks, music and projections on the façade of
Buckingham Palace.
Meanwhile, Hyde Park was the scene for a Commonwealth Music Live festival,
organised by the BBC, with five continents created around the Serpentine in costume,
music and street theatre.
Tuesday 4 June: after events in the centre of London, HM The Queen returned to
The Mall to attend the Golden Jubilee Festival – a three hour long pageant and flypast.

The Royal Parks Annual Report & Accounts 2002-2003

Images of more than a million people, peacefully filling The Mall, St James’s and
Green Park, broadcast to more than 200 million people worldwide, paid cheerful
testimony to the contribution of The Royal Parks to Her Majesty The Queen’s Golden
Jubilee celebrations.
As part of the Queen’s tour of the UK, Bushy Park was chosen as the venue to meet
dignitaries from the surrounding boroughs. Organised by The Royal Parks with local
organisations, thousands joined Her Majesty for the Jubilee Picnic in June.

Staging major events
The intricacies of staging any major event in 21st century London are overwhelming.
Big events involving complicated risk assessments can bring London to a standstill,
and often require miles of radio and audio cabling, entire production villages,
telephone lines, generators and miles of security fencing and hundreds of thousands
of people who don’t ordinarily visit The Royal Parks.
Our role varies from event to event, taking more or less of the strain from the overall
event promoter. On every occasion, although our workload expands dramatically, and
our resources remain the same, The Royal Parks still manage to pull out all the stops
to ensure that everyone has a safe and enjoyable time.
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Funeral of Her Majesty,
Queen Elizabeth The
Queen Mother
Her Majesty, Queen Elizabeth The
Queen Mother died peacefully in her
sleep on Saturday 30 March 2002, at
Royal Lodge,Windsor. Queen Elizabeth
was a much-loved member of the Royal
Family. Her life, spanning over a century,
was devoted to the service of her
country, the fulfilment of her Royal
duties, and the support of her family.
The funeral procession took the coffin
from The Queen's Chapel, St James's
Palace, to Westminster Hall on the
morning of Friday, 5 April, watched by
a respectful crowd of 400,000, who
gathered to pay tribute to an
indomitable spirit.

Cycling in
Kensington Gardens
The results of the 12 month trial cycle
route through Kensington Gardens,
which ended in April 2002, led to
ministerial approval for a permanent
route along the Broad Walk and linking
Mount Gate to the Broad Walk.

Richmond Park traffic
"Traffic in Richmond Park: the way
forward" was published in February
2003, addressing the protection of this
National Nature Reserve and Site of
Special Scientific Interest. Richmond
Park is also a candidate Special Area
of Conservation. Following extensive
consultation, we will be making changes
to car parking, improving pedestrian
crossings, closing Robin Hood Gate to
traffic for a trial period and introducing
a new 20mph speed limit.

10
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London Marathon
Apart from providing a wide range of
sporting facilities,The Royal Parks play
host to some of London’s largest
sports events. Now in its 23rd year,
Chris Brasher’s vision of the London
Marathon as ‘one joyous family, working
together, laughing together, achieving the
impossible’ continues to be one of
London’s most popular events. 23,000
people took part in 2002. Runners once
again started from Greenwich Park and
finished in The Mall, overspilling into
St James’s and Green Parks.The event
was blessed with glorious sunshine, a
gripping race – and all traces of the
event had disappeared by midnight,
thanks to another massive clear-up
operation.The London Marathon was
followed by the Flora Light Challenge.
This 5 kilometre fun-run/walk for
women, took place in Hyde Park
in September.

Living history
The Education and Events teams
developed a story-based activity, set in
Greenwich Park, comparing the values
of the parks in Victorian times with the
present day. Schools in Greenwich and
Lewisham took part in the pilots, which,
when expanded, will allow the Parks to
target new audiences with National
Curriculum-based activity.

Community Sport
With support from Nike and Sportsmatch, amongst others, we recruited a Community
Sports Officer, Michael Nyarko. His role is to encourage wider participation in sport
from local communities, and build strategic partnerships. The Street Football League is
one such partner: a 24 team league for homeless and refugee hostels around London.
Training will be offered to enable participants to gain vocational and sporting
qualifications, improving their chances of finding work.
Richmond Park celebrated its first major sports event with the Nike 10K run. 20,000
people took part, raising £1 million for London school sports. A very successful
event – which will hopefully be repeated.
Other events, such as Stride for Life, World Sprint Rowing Championships,
Royal Thames Yacht Club’s Oppie Regatta and Charlton Athletic’s Soccer School
in Greenwich Park, complement the Parks’ own summer entertainment programme.
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Sustainability
The Royal Parks face a daily challenge: how to safeguard a unique
natural and historic heritage whilst welcoming over 60 million
visitors each year. The management of this challenge, and this
balance between present and future, is fundamental to our success,
in conserving and enhancing the Parks, and all they are home to,
for the future.

Achievements to date

. 95% of the fleet vehicles run on liquid
.
.

ISO 14001
In 2002, we successfully demonstrated our commitment to sustainability through
the achievement of ISO 14001.
ISO 14001 was first published in 1996 and specifies minimum enviromental
requirements. It sets environmental performance criteria, and through year on year
monitoring checks that an organisation is giving environmental sustainability high
priority, not only in theory but also in practice.

.
.

petroleum gas and contractors are
gradually converting their fleets
procurement of ‘green’ electricity,
including 71% ‘dark green’ (the most
sustainably sourced ie wind and hydro)
introduction of ethical criteria into
catering procurement eg food miles
and organic suppliers
1,150 tonne annual reduction in
carbon dioxide emissions
100% leaf fall composting in Bushy,
Green, Hyde and St James’s Parks

Conformity to ISO 14001 – synonymous with ‘green housekeeping’ - has major
implications for any organisation and The Royal Parks are now working to 15 specific
objectives: targets include reducing emissions from fleet vehicles, waste management,
energy efficiency, catering policies, drainage and event management.
ISO 14001 is not a ‘stand-still’ certification: it requires long term commitment.
The Royal Parks are putting environmental sustainability at the heart of our operations,
reflecting our desire to continue to take the lead internationally in the management of
urban green space.

Tony Duckett
Wildfowl Manager
People like ducks because they're approachable.
They give them names – there are always
more names than there are ducks. They call
the black swans Duke and Duchess, that kind
of thing. I like trying to breed something
that's hard to rear, like smew or bufflehead.
We're learning all the time.

12
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Recycling
In four of the eight parks, tree waste
is shredded and combined with other
organic material to produce compost
for the Parks:
Bushy Park has converted an old
dumping ground into a recycling area,
allowing material and green
waste conversion into mulch
Greenwich Park has improved its
ability to recycle organic materials
with separate storage bays in its
recycling yard
Kensington Gardens has moved its
manure processing site to reduce the
risk of nutrient rich effluent
contaminating the Long Water

Green housekeeping
Clearly, the challenges facing any organisation directly involved in land management
have very practical consequences.

.

Waste management is an obvious candidate for the attention of ‘green housekeeping’.
In 2002 a major part of The Royal Parks commitment to ISO 14001 was in starting to
implement monitoring systems for waste, CO 2 emissions and energy sources.

.

Other, more tangible, projects have involved leaf litter and tree waste. In 1990, Hyde
Park and Kensington Gardens paid £20,000 to dispose of fallen leaves. This year four
out of the eight Parks were recycling 100% of their leaves (through composting)
thereby reducing costs by 90% to just £4,000.

.

Richmond Park charcoal
The ancient art of charcoal burning
was revived in Sidmouth Plantations
in Richmond Park in 2002.The kiln
resembles a 4m wide x 2m high
‘inverted saucepan’. Branches of thinned
or coppiced trees are cut and stacked
inside, and burned for 24-36 hours
with limited oxygen supply: this ensures
that the resulting charcoal still has
burning energy.

Tree waste is another good example. The Royal Parks are home to a vast array of
trees and shrubs, all of which require periodic management – for example thinning,
pollarding or coppicing. Coppicing is the ancient practice of cutting trees and shrubs
back to ground level to encourage vigorous re-growth. This creates a sustainable
supply of timber and encourages biodiversity.
Regent’s Park has a particularly creative outlet for its willow coppice: in a symbiotic
relationship with London Zoo, the Zoo is now collecting the coppiced willow poles
throughout the year to feed to its hungry okapis (below left).
In all of these cases, better environmental practice has been accompanied by
immediate or projected cost-savings, making an even stronger case for sustainability.
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Bird monitoring

Biodiversity
The Parks are home to many species of rare or vulnerable invertebrates and birds.
These have become, for us, a clear and precise focus for special habitat initiatives.
The creation of new reedbeds, for example, on the margins of water bodies in several
parks, particularly Kensington Gardens, Regent’s Park and St James’s has provided
areas of natural waterside vegetation and wildlife habitat, and attracted foraging bats
such as the Soprano Pipistrelle.
Habitat management is not just of relevance to biodiversity, but also to visitor
experience. 2002 saw the restoration and conversion of a derelict bulbstore in
Greenwich Park into a deer hide. Greenwich Park was first enclosed in 1433 as a deer
park but with time the presence of deer became restricted to just one corner,
effectively hidden from sight. An 8m x 1m one way glass panel was installed in the
restored building to allow discreet viewings of the Park’s red and fallow deer, which
now come to within two metres.
Our ability to conserve and enhance the biodiversity of the Parks was strengthened in
2002 by the appointment of a Community Ecologist. He is joined by representatives
from wildlife conservation organisations and government agencies on a Biodiversity
strategy group.
The Royal Parks are an important player in achieving the Government’s environmental
and biodiversity strategy. We are a key member of the London Biodiversity Partnership,
which seeks to promote the delivery of national and local biodiversity plans.
The Parks were instrumental in setting up the London Parks and Green Spaces Forum
in collaboration with others. We are in touch with parks around the world with a view to
creating an international forum to exchange ideas and help deal with the issues facing
these precious spaces.

Long-term bird population monitoring
by the volunteer Richmond Park Bird
Recording Group is starting to yield
useful data about bird population
trends. Compared with 1998, the 2002
figures reveal over 20% rises in the
counts of both farmland and woodland
species, against a regional decline of
over 30% in both cases over the last
30 years. Meanwhile, Bushy Park
welcomed a male red-backed shrike
(below left) for the first time at Leg of
Mutton Pond.

Moth survey
Butterfly Conservation carried out a
moth survey in Richmond Park in 2002,
confirming that Richmond is a regionally
important stronghold for the nationally
notable Double-Line Moth (Mythimna
turca-below right), a UK Biodiversity
Action Plan Priority Species.The Park is
home to the only colony in South East
England, which appreciates the areas
of long grass under the shade of
mature oaks.

Grounds maintenance and horticulture expenditure 2002-2003 £

Works maintenance expenditure 2002-2003 £

2M

2M

1.5M

1.5M

1M

1M

0.5M

0.5M

0

0
Brompton Bushy Greenwich Hyde
Cemetery Park
Park
Park
195,960 679,075 755,531 1,111,727
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HQ

Kensington Regent’s Richmond St James’s
Gardens
Park
Park
Park
7,393 921,775 1,723,557 778,742 1,349,544

Brompton Bushy Greenwich Hyde
HQ Kensington Regent’s Richmond RPC
Cemetery Park
Park
Park
Gardens
Park
Park
102,355 867,446 429,882 1,391,941 413,259 372,276 1,169,290 767,779 7,498

St James’s
Park
889,147
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Beauty
Dial Walk
27 sweet chestnuts – chosen for their
longevity – were planted in Kensington
Gardens, forming a second outer
avenue for Dial Walk, in front of the
Palace.The final tree was planted on
15 May by TRH,The Duke and Duchess
of Gloucester.

Tree plantings
In total last year, 108 trees were planted
in Bushy Park, 32 donated by ‘Friends’,
the remainder supplied through the
Prince of Wales’ Royal Parks Tree
Appeal.The Appeal, originally
established to repair the damage
done by the great storm of 1987,
raised £750,000 over its 15 years.

Memorial gates
Memorial Gates at the top of
Constitution Hill were inaugurated by
HM The Queen on 6 November to
commemorate the 5 million volunteers
from the Indian sub-continent, Africa
and the Caribbean who fought with the
Allies in the 1st and 2nd World Wars.

Beauty in the Parks finds expression in both panorama and detail,
from the traditional formality of the rose gardens of Kensington to
the wild natural expanses of Richmond and Bushy.
Vigilant attention to ‘soft landscaping’ is of course only one way in
which we translate our devotion to beauty: the management of the
relation between architecture and art with the land, species selection,
and the design and maintenance of buildings and monuments,
all contribute to the sense of relief, escape and well-being which the
Parks bring to London and their visitors.

Tree avenues
One of the most memorable forms of natural architecture are the tree avenues found
in every park: Chestnut Avenue, Rotten Row, Inverness Walk, Blackheath Avenue,
The Broad Walk, Hornbeam Walk, and The Mall, to mention the best known.
But the avenues are vulnerable. The great storms of 1987 devastated vast quantities of
trees in London – and just last October, storm damage in Greenwich, Bushy and
Richmond Parks was considerable.
Each Park has its own tree strategy and replantings generally adopt a return to the
original aesthetic. In many cases, this requires the planting of indiginous species such
as sweet chestnuts and English oak but where appropriate, exotics, such as ginko,
tulip tree or swamp cyprus are also planted. Greenwich Park in particular began the
painstaking process of restoring some of its baroque avenues in 2002.
First, a landscape architect established the exact position of trees, working from
17th century or original data. Tree holes were dug, and examined by archaeologists
to ensure no disturbance of important remains. 60 trees known as ‘heavy standards’ –
seven to eight years old, and 15 – 18’ high, were planted, with support from
Friends of the Park, Greenwich Business School and a private donor.

Emma Wilson
Project Manager, Wildlife for All
At Wildlife For All we believe that everyone,
regardless of their background, should have
access to everything the Parks have to offer.
Trees, plants, flowers, lakes, birds,
deer, squirrels: these are life-enhancing
things, and we intend to make them even
more accessible in the future.
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Hyde Park saw the addition of a Golden Jubilee Avenue of 76 sweet chestnuts,
the first tree laid by Her Majesty The Queen on 18 March 2002.
This restoration of the tree avenue alongside Rotten Row was significant for
The Royal Parks. Launched as an appeal, £20,000 was pledged within just three days,
inspiring great internal confidence to initiate bold restoration projects.

Bushy Park restoration
Restoration of baroque avenues is just one component of an enormous project for
Bushy Park. This is a gigantic undertaking: each of the stages preceding actual
restoration – assessment, consultation, evaluation and fundraising – can take
12 months or longer. Bushy Park is still suffering from the 1987 storm, severe flooding
in 2000 and storms last autumn. Very much a ‘local’ park, Bushy Park is the ‘sleeping
beauty’ of the family.
But the restoration of Bushy Park moved several steps closer in 2002. A total of 97
projects were identified and evaluated – ranging from ditch clearance to restoring
the exquisite early 18th century Upper Lodge Water Gardens, built for Lord Halifax.
Consultation with local users and stakeholder groups was successful, and a new
vision for the Park emerged as a model for community engagement, with an
innovative programme to promote the Park to disabled, elderly, inner city and ethnic
minority visitors.
A bid for £5 million was submitted to the Heritage Lottery Fund in October 2002.
We await the outcome in July 2003.
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Isabella plantation
The Isabella Plantation, one of the most
popular destinations in Richmond Park,
celebrated its 50th anniversary in
2002/03.The Plantation, a woodland
garden, originally took four years of
continuous labour to create. Providing
a home to the National Collection of
50 Japanese azalea varieties, as well as
rhododendrons, camelias, magnolias
and other acid-loving plants, Isabella has
been managed organically for the last
12 years.
In spring the air rings with birdsong
and the drumming of woodpeckers,
while in summer dragonflies patrol the
ponds and streams and butterflies
frequent the heathers. 2002 was
celebrated with a glade of white
flowered shrubs and trees, set
amongst silver birches and
underplanted with ferns and
white foxgloves.
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Respect
Recruitment
Staff are appointed to The Royal Parks
from outside the Civil Service on the
basis of fair and open competition and
in accordance with guidelines set out
in the Civil Service Commissioners’
Recruitment Code. A system is in place
for annual checks on recruitment
procedures by PKF, our internal auditors.
In the last year the following staff
were recruitedGrade

Appointments % Woman % Ethnic

NonUniformed
Grade I
(Admin)
Grade II
(Executive)
Grade II
(Horticultural)
Grade III
(Executive)
Uniformed
PC's

Respect underpins everything the Parks do and stand for. For us,
respect for nature, and respect for mankind, go hand in hand.

Staff commitment
For many years, much of our work on education, sustainability and biodiversity has
depended heavily on the willingness and commitment of staff and volunteers to go
beyond the normal call of duty. That they do so is testament to the commitment which
the Parks engender in those who work in them and who love them.
In 2003/03, we appointed new staff responsible for community sport, community
ecology, education and community development, and strengthened our public
affairs division.

Identity
2

100

-

4

50

50

3

-

-

6

-

-

11

57
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The RPC posts were advertised in the
previous period but all of the officers
commenced employment within the
financial year 2002/03.
Permitted exceptions to fair and open
competition and selection on merit
have been used on three occasions:
Grade IV (Non Board Member) –
extension of a fixed-term appointment
to complete work taking longer than
originally planned.
Grade III Executive – two posts made
permanent because of a change in the
pattern of work.

In February and March 2003, we consulted with staff and stakeholders to find out
how we see ourselves, how others see us and how we want to be seen. The results
will steer our communications strategy in the coming years.

Health and Safety
New procedures for asbestos, lone working and noise were introduced in the course
of the year, and our annual health and safety audit in October 2002 showed an 85%
improvement on last year’s already good results. Health & Safety audits of our
contractors, which include hygiene inspections of our catering outlets, also show
good and improving results.

Michael Nyarko
Community Sports Officer, Regent's Park
It's great to get out into the community and talk to different people about the Parks.
It‘s my job to show people that the Parks and their sporting facilities are there
to be used by everyone. I develop strategies to make the Parks inclusive to all
members of the community. I also spend a lot of time advising colleagues on
sporting issues.
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The Royal Parks Constabulary
Everyone wants safe and secure parks, but priorities differ. Part of the role of
The Royal Parks Constabulary each year is to create a policing plan based on the
views of stakeholders.
Key objectives for the RPC in 2002/3 were:

.
.
.

.

The Royal Parks Constabulary is part of
The Royal Parks and is responsible for
the policing of 17 parks, gardens and
open spaces in and around London –
an area in excess of 6,000 acres.

Security

addressing anti-social behaviour according to local priorities - through high
visibility patrolling in problem areas

The threat to security has been high
throughout the reporting year, and the
Force has responded by increasing
the number of high visibility patrols and
providing specialist response, with the
aim of preventing or disrupting terrorist
activity and reassuring the public.
During the year, the Force dealt with 41
security-related incidents.

providing strong and professional partnership with allied organisations by setting clear objectives for each partnership
highlighted concerns regarding speed and traffic offences

.

Extent and scope

preventing and reducing the incidence of robbery and theft

. enforcing the Park Regulations according to local need - responding to the
.
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taking a pro-active role in working with The Royal Parks - through an increase
in the number of regular and informal meetings
addressing levels of absence resulting through sickness - by introducing a new
system for monitoring sick absence
providing a plural and diverse police service – through publication of an ethical
stop and search policy and the inclusion of race relations criteria in staff appraisals

Despite the additional workload referred to elsewhere in this document and the
burden of 160 ceremonial and special events, the Force met or exceeded all of the
targets set within the Plan for 2002.

The future
Negotiations concerning the future of
the Constabulary continue. A merger
with the Metropolitan Police Service
to create a separate Operational
Command Unit for The Royal Parks
remains the most likely outcome.

RPC annual report
The chief officer produces a separate
annual report, copies of which are
available from:The Old Police House,
Hyde Park, London W2 2UH
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Performance against key targets
Quality targets
1999-00 2000-01

2001-02

2002-03

2003-04

Soft landscape presentation - Average score from an independent horticultural expert (each park surveyed twice a year)
Target
85%
88%:Target no less than
89%:Target no less than
89%:Target no less than Each park to score
82% for each park
85% for each park
85% for each park
at least 85%
Outturn

87%

89%: Actual scores ranged
from 84% to 91%

89%: Actual scores
ranged from 84% to 90%

Overall quality of parks - Average score in visitor satisfaction surveys
Target
86%
89%:Target no less than
89%:Target no less than
83% for each park
85% for each park
Outturn

86%: Actual scores
ranged from 80%to 89%

Cleanliness in the parks - Average score in visitor satisfaction surveys
Target
85%
89%: Target no less than
89%: Target no less than
80% for each park
85% for each park

89%:Target no less than
85% for each park

88%

86%: Actual scores ranged
from 82% to 90%

89%:Target no less than
85% for each park

85%: Actual scores
ranged from 79% to 90%

Outturn

88%

90%: Actual scores
ranged from 87% to 91%

85%: Actual scores ranged
from 79% to 88%

85%: Actual scores
ranged from 79% to 88%

88%: Actual scores
ranged from 81% to 91%

2001-02

2002-03

£4.07m (increase of
10% on 1999-00 level
from all sources except
recharges and
VAT refunds)

£4.941m (increase of
10% on the 2000-01
level from all sources
except recharges
and VAT refunds

£5.435m (increase of
10% on the 2001-02
target from all sources
except recharges
and VAT refunds

£4.492m

£4.789m

£5.498m

Each park to score
at least 85%

Each park to score
at least 85%

Financial and Efficiency targets
1999-00 2000-01
Increase income
Target
£3.7m

Outturn

£3.7m

Efficiency savings on running costs
Target
£8.235m £8.235m Limit revised in
To stay within the
year to £3.835m (after
running costs
costs relating to RPC were allocation of £3.935m
reclassified as operating costs)
Outturn

£8.210m £3.075m

£3.428m

2003-04

Increase self-generated
income by £1.1 million
to £7 million by 2005/6
(= 29% of DCMS grant)

To stay within the running
costs allocation

With the agreement of HM Treasury running
cost limit was removed during the year

Other targets
Target
Outturn
Target
Outturn

Draw up a schedule of condition surveys of buildings in the parks and complete 50% of the building surveys
Achieved. 60% of building surveys completed by March 2003
Increase numbers benefiting from our educational activities by 10% each year
Achieved. 15% increase from 8,600 to 9,871 users
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Overall quality ratings

Bushy Park
Green Park
Greenwich Park
Hyde Park
Kensington Gardens
Primrose Hill
Regent’s Park
Richmond Park
St James’s Park
Average
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Overall cleanliness ratings
2000-01 2001-02

2002-03

87
82
87
87
86
85
87
90
86
86

86
80
83
87
87
86
88
89
87
86

84
78
88
86
84
84
87
90
86
85

Bushy Park
Green Park
Greenwich Park
Hyde Park
Kensington Gardens
Primrose Hill
Regent’s Park
Richmond Park
St James’s Park
Average

2000-01 2001-02

2002-03

79
84
86
86
87
81
88
86
84
85

81
88
90
88
88
87
91
87
90
88

85
85
85
88
87
79
85
88
85
85

Analysis of Income and Expenditure 2002-03 £
Brompton

Bushy & Greenwich
HQ
Hyde Kensington Regent’s Richmond
Longford
0 159,135
124,611 1,550,109
262,284
97,233 241,854 263,036
102,355 867,446
429,882 413,259 1,391,941
372,276 1,169,290 767,779

Salaries
Works
Maintenance
Grounds
Main & hort.
Other Costs
Total exp.

195,960

679,075

755,531

29,653

137,043

183,215 5,330,230

327,968 1,842,699

7,393 1,111,727
442,560

-134,587
-32,408

Total Income -124,668 -270,015

-240,816 -216,820 -2,457,136

203,300 1,572,684

778,742

194,772

376,777

915,945

5,745,620
7,498

Total

169,136
889,147

8,613,018
6,410,873

0 1,349,544

7,523,304

1,328,231

304,784

9,243,210

1,493,239 7,300,991 3,208,512 1,586,056 4,050,646 2,186,334 7,081,349 2,712,611 31,790,405

Fees & Permits -106,842
-2,650
Licences
-14,211 -205,070
& rents
Concessions
0 -17,627
Other Income -3,615 -44,668

Net Total

921,775 1,723,557

RPC St James’s

-67,381
-1,250 -1,410,428
-6,440 -163,573 -111,773
0
-51,997

1,252,423 7,084,171

-742,490
-192,445

-148,881
-38,221

-51,746
-179,011

-26,540
-336,583

0
0

-173,823 -1,989,541
-167,335 -1,222,217

-77,620
-68,086

-871,235
-120,112

-15,891
-21,144

0
-179,743

-252,027 -2,111,477
-105,606
-819,824

-332,808 -1,222,104 -400,158

-179,743

-698,791 -6,143,059

571,376 1,253,248 2,828,542 1,786,176 6,901,606 2,013,820 25,647,346

Expenditure: salaries, other costs £

Income: fees & permits, other income £

9M

-2M

8M

-1.5M

7M

-1M

6M

-.5M

5M

0
Salaries
8,613,018

Works
Maintenance
6,410,873

Grounds
Maintenance & Horticulture
7,523,304

Other
Costs
9,243,210

Fees &
Permits
-1,989,541

Licences &
Rents
-1,222,217

Concessions
-2,111,477

Other
Income
-819,824
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The year ahead
Key events
Regent’s Park Sports Development:
the pitches are on schedule to open
in autumn 2004.
Diana, Princess of Wales Memorial
Fountain: the Fountain is scheduled
to open in summer 2004.
St James’s Park Restaurant: Inn the Park
is on schedule to open May 2004.
September 11, Memorial Garden:
a memorial to the victims of the
terrorist attacks is scheduled to open
on September 11, 2003.

Rattle accommodation
The Ministry of Defence ordered
essential improvements to
the Household Cavalry’s 30-year old
stables adjacent to Hyde Park.While
the work is carried out, temporary stables
will be built on South Carriage Drive.

New website
The Royal Parks will have a dynamic
new online presence from this winter,
opening up the opportunities to
become involved in the work of
The Royal Parks, and giving much more
information about and some inspiring
views of your favourite Royal Park!

Through this report, we have aimed to convey the many and varied
activities which occupy our energies and resources.
Biodiversity, sustainability, cultural diversity, quality of experience, restoration,
excellence – all of these emerge directly from the values distilled through our recent
identity development work.
Over-riding all of these, in operational terms, is the challenge of funding. A significant
backlog of maintenance has been identified. Our grant from DCMS is declining in
real terms, year on year.
Our funding priorities have been clearly defined over the last 12 months, including
through the process of selecting flagship projects. Our objectives, programmes and
targets for 2003/4 and beyond are clearly set out in our new corporate plan. A key
part of our strategy is to increase income generation from a number of sources to
help us deliver our objectives.
The Royal Parks Foundation, registered as a charity on 15 May 2003, has the
clearly stated objectives of repair, restoration, conservation and improvement of
The Royal Parks; the promotion of broader public access for leisure and education;
the encouragement and protection of wildlife.
Over the year ahead, the Foundation will be launching schemes aimed at generating
public support for the Parks – adoption, corporate membership, patronage,
sponsorship – allowing the public to express its undeniable affection for the
Parks in ways which enhance the Parks for everyone.
And on that note, we ask you for your support. If you or your company would like to
get involved with The Royal Parks, please contact Sally Barney on 020 7298 2000 or
sbarney@royalparks.gsi.gov.uk
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Foreword to the accounts
Accounts direction

Results

The accounts have been prepared under
a direction issued by HM Treasury in
accordance with section 7(2) of the
Government Resources and Accounts
Act 2000; the Direction is reproduced
at page 32.

The Agency is funded via the DCMS
Supply Estimate, Request for Resource 1.

History of the Agency
On April 1993, The Royal Parks was
established as an Executive Agency of the
Department of National Heritage, now
the Department for Culture, Media and
Sport (DCMS), and is fully accountable to
Parliament through the Secretary of State
for Culture, Media and Sport (currently
Tessa Jowell) who sets the organisation’s
policy framework and key performance
targets and determines its level of
resources each year.

Statutory background
There are nine Royal Parks in London –
St James’s, Green, Hyde, Regent’s,
Greenwich, Richmond, Bushy, and
Hampton Court Parks and Kensington
Gardens- managed by the Secretary of
State for Culture, Media and Sport on
behalf of the Queen. The Royal Parks
form part of the hereditary lands owned
by the Sovereign in right of the Crown.
The Parks were enclosed by various
monarchs during the fourteenth to
seventeenth centuries, primarily for
hunting or as parkland gardens. By virtue
of the 1851 Crown Lands Act the duties
and the Parks were transferred by the
Crown to the Commission of Works and
Buildings and The Royal Parks are now
the responsibility of the DCMS. The
Royal Parks Agency has responsibility
for all London’s Royal Parks except
Hampton Court Park, which is the
responsibility of Historic Royal Palaces.
The Royal Parks is also responsible
for managing and policing Brompton
Cemetery, Victoria Tower Gardens,
and Grosvenor Square Gardens, and
maintaining nos 10, 11 and 12 Downing
Street gardens, Canning Green,
St Margaret’s Church Green, Poets’ Green
and the Longford River (except in
Hampton Court Home Park). The Royal
Parks Constabulary (RPC) also polices
Abingdon Street Gardens, Hampton
Court Park and Hampton Court Green.

Review of activities
The Chief Executive’s Statement on pages
2-3 and the review of the year on pages
5-17, look over activities for the year
ended 31 March 2003. Details of the
financial targets set for The Royal Parks
by the Secretary of State and the
achievement against those targets are at
Note 20 to the Accounts. Details of other
performance targets and achievements
are noted on pages 18-19 of the report.

Creditor payment policy
The Agency aims to settle all valid
invoices within 30 days of receipt
(as specified in the CBI code). During
2002-03 95.8 per cent of invoices were
paid within this timescale (2001-02
94.4 per cent).

Future developments
These are outlined in The Year
Ahead on page 20 of the report.
Further details of future developments
and plans are contained in The Royal
Parks Corporate Plan.

Management board
The names and roles of the management
board members are shown in Note 3d to
the Accounts. All board members are paid
employees of the Agency, appointed
under Civil Service Management Code
conditions, and all Parks and sections are
represented on the board, which
meets at least once a month. Two nonexecutive Directors have been appointed
with effect from 2003-04.

Royal Parks Advisory Board
The names of the Advisory Board
members are noted on page 4 of the
report. The Royal Parks does not pay
fees to Advisory Board members.

Equal opportunities/
disabled persons policy
The Royal Parks policy is that ‘all
eligible persons shall have an equal
opportunity for employment and
advancement within the organisation
on the basis of their ability,
performance and aptitude for the work.

There shall be no discrimination on the
grounds of an individual’s nationality,
sex, race, colour, ethnic origin, religion,
sexual orientation, marital status
or disability’.

Consultation with employees
The Royal Parks consider it very
important that employees understand
the operations, aims and objectives of the
organisation. The Management board
holds its monthly meetings at the various
Park locations, and has an open forum for
half an hour to provide staff with an
opportunity to raise issues with the board.
The Chief Executive visits all Park locations
on a regular basis. All staff can see the
Framework Document and Corporate Plan.
A bi-monthly newsletter, Parkbench,
is produced which provides an
opportunity to inform all staff of events
and news from individual parks.
Information technology and health &
safety newsletters are produced, to advise
staff of developments and best practice
in these areas. Staff are encouraged to
contribute articles for these publications.

2002-2003 net expenditure
The difference between net expenditure
in 2002-03 and 2001-02 is accounted for
by a number of factors.
A number of new posts were created late
in 2001-02 and early 2002-03, which
contributed to increased staff costs.
The average number of staff employed
in 2002-03 was 238 compared to 223 in
2001-02. Works maintenance expenditure
was higher in 2002-03 to compensate for
an underspend in 2001-02. Income was
higher than anticipated as some license
agreements were finalised during the
year, which included arrears not
accounted for in previous years.

Auditors
The accounts are audited by the
Comptroller and Auditor General in
accordance with The Government
Resources and Accounts Act 2000.

William Weston
Chief Executive July 2003
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Statement on the system of internal control
As Accounting Officer, I have
responsibility for maintaining a sound
system of internal control that supports
the achievement of Departmental and
Royal Parks policies, aims and objectives,
set by or agreed with the Department’s
Ministers, whilst safeguarding the public
funds and departmental assets for which
I am personally responsible, in accordance
with the responsibilities assigned to me in
Government Accounting.

risk assessment and control strategy
document, which followed workshops
attended by representatives of all sections
within The Royal Parks. As part of our
new corporate and business planning
system, introduced in December 2002,
each section has also produced a risk
register set alongside its business plan, so
incorporating risk management more fully
into the corporate planning and decision
making processes of The Royal Parks.

The system of internal control is designed
to manage rather than eliminate the risk
of failure to achieve policies, aims and
objectives; it can therefore only provide
reasonable and not absolute assurance of
effectiveness. It is based on an ongoing
process designed to identify the principal
risks to the achievement of Departmental
and Royal Parks policies, aims and
objectives, to evaluate the nature and
extent of those risks and to manage them
efficiently, effectively and economically.
I expect to complete the introduction of
procedures during 2003-04 necessary to
implement Treasury guidance in full.
This takes account of the time needed to
embed fully the processes which we have
agreed should be established and
improve their robustness.

The Management Board, which is being
reconstituted in 2003-04 to include two
non-executive members, has changed its
meeting calendar and agenda so that risk
management and internal control will be
considered on a regular basis during the
year. The Audit Committee will also be
reconstituted. The Board will continue
to receive regular reports from project
managers advising on the progress
of key projects.
In addition to the actions mentioned
above, in the coming year we plan to:

.
.

In October 2002, the Management Board
considered and approved a provisional

Develop and issue a risk management
policy during the first half of the year.
Make any necessary amendments to
risk registers in the light of the new
statement of The Royal Parks aims
and objectives contained within our
Corporate Plan 2003-04 – 2005-06.

.

Develop further the management and
monitoring of risk registers at all levels
within The Royal Parks, as part of a
review of corporate and business
planning in the third quarter of 2003-04.

The Royal Parks has an internal audit
contract with PKF, which operates to
standards defined in the Government
Internal Audit Manual. They submit
regular reports, which include the Head
of Internal Audit’s independent opinion
on the adequacy and effectiveness of our
system of internal control together with
recommendations for improvement.
My review of the effectiveness of the
system of internal control is informed by
the work of the internal auditors and
managers within The Royal Parks who
have responsibility for the development
and maintenance of the internal control
framework, and comments made by the
external auditors in their management
letter and other reports.

William Weston
Chief Executive
10th July 2003

Statement of The Royal Parks and
Chief Executive’s responsibilities
Under Section 7(2) of the Government
Resources and Accounts Act 2000, HM
Treasury has directed The Royal Parks to
prepare a statement of accounts for each
financial year in the form and on the
basis set out in the Resource Accounting
Manual. The accounts are prepared on an
accruals basis and must give a true and
fair view of the organisations state of
affairs at the year end and of its income
and expenditure, recognised gains and
losses and cash flows for the financial
year. In preparing the accounts the
organisation is required to:
. Observe the accounts direction issued
by the Treasury, including the relevant
accounting and disclosure requirements,

.
.

.

and apply suitable accounting policies
on a consistent basis;
Make judgements and estimates on
a reasonable basis;
State whether applicable accounting
standards have been followed, and
disclose and explain any material
departures in the financial statements;
Prepare the financial statements on the
going concern basis, unless it is
inappropriate to presume that The
Royal Parks will continue in operation.

The Accounting Officer for the
Department for Culture, Media and Sport
has designated the Chief Executive of
The Royal Parks as the Accounting
Officer for the agency. His relevant

responsibilities as Accounting Officer,
including responsibility for the propriety
and regularity of the public finances and
for keeping the proper records, are
set out in the Accounting Officers’
Memorandum, issued by the Treasury and
published in Government Accounting.

William Weston
Chief Executive
10th July 2003
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The certificate and report of the Comptroller
and Auditor General to The House of Commons
I certify that I have audited the financial
statements on pages 24 to 32 under the
Government Resources and Accounts Act
2000. These financial statements have
been prepared under the historical cost
convention as modified by the
revaluation of certain fixed assets and the
accounting policies set out on page 26.

Respective responsibilities
of the Agency, the Chief
Executive and Auditor
As described on page 22, the Agency and
Chief Executive are responsible for the
preparation of the financial statements in
accordance with the Government
Resources and Accounts Act 2000 and
Treasury directions made thereunder and
for ensuring the regularity of financial
transactions. The Agency and Chief
Executive are also responsible for the
preparation of the other contents of the
Annual Report. My responsibilities, as
independent auditor, are established by
statute and guided by the Auditing
Practices Board and the auditing
profession’s ethical guidance.
I report my opinion as to whether the
financial statements give a true and fair
view and are properly prepared in
accordance with the Government
Resources and Accounts Act 2000 and
Treasury directions made thereunder,
and whether in all material respects the
expenditure and income have been
applied to the purposes intended by
Parliament and the financial transactions
conform to the authorities which govern
them. I also report if, in my opinion, the
Foreword is not consistent with the
financial statements, if the Agency has
not kept proper accounting records, or if I
have not received all the information and
explanations I require for my audit.
I read the other information contained in
the Annual Report and consider whether
it is consistent with the audited financial
statements.

I consider the implications for my
certificate if I become aware of any
apparent misstatements or material
inconsistencies with the
financial statements.
I review whether the statement on page
22 reflects the Agency’s compliance
with Treasury’s guidance ‘Corporate
governance: statement on internal
control’. I report if it does not meet the
requirements specified by Treasury,
or if the statement is misleading or
inconsistent with other information
I am aware of from my audit of the
financial statements.

Basis of audit opinion
I conducted my audit in accordance with
United Kingdom Auditing Standards
issued by the Auditing Practices Board.
An audit includes examination, on a test
basis, of evidence relevant to the
amounts, disclosures and regularity of
financial transactions included in the
financial statements. It also includes an
assessment of the significant estimates
and judgements made by The Royal Parks
and Chief Executive in the preparation of
the financial statements, and of whether
the accounting policies are appropriate to
the Agency’s circumstances, consistently
applied and adequately disclosed.
I planned and performed my audit so
as to obtain all the information and
explanations which I considered
necessary in order to provide me with
sufficient evidence to give reasonable
assurance that the financial statements
are free from material misstatement,
whether caused by error, or by fraud or
other irregularity and that, in all material
respects, the expenditure and income
have been applied to the purposes
intended by Parliament and the financial
transactions conform to the authorities
which govern them. In forming my
opinion I have also evaluated the overall
adequacy of the presentation of
information in the financial statements.

Opinion
In my opinion:

.

.

The financial statements give a true
and fair view of the state of affairs of
The Royal Parks at 31 March 2003 and
of the net expenditure, total recognised
gains and losses and cash flows for the
year then ended and have been properly
prepared in accordance with the
Government Resources and Accounts
Act 2000 and directions made
thereunder by Treasury; and
In all material respects the expenditure
and income have been applied to the
purposes intended by Parliament and
the financial transactions conform to
the authorities which govern them.

I have no observations to make on
these financial statements.

John Bourn
National Audit Office
Comptroller and
Auditor General
157-197 Buckingham Palace Road
Victoria
London SW1W 9SP
11th July 2003
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Net expenditure account for the year ended 31 March 2003

Note

Expenditure
Staff costs
Depreciation
Notional charges
Programme costs

3
7
5
4

Total Expenditure before exceptional items
Exceptional item
Gross Expenditure
Less Income

6

Net Expenditure (Representing the net departmental cost of the Royal Parks)

2002-2003
Continuing
Operations

2001-2002
Continuing
Operations
(Restated*)

£000

£000

8,628
1,425
1,857
19,880

7,901
1,828
2,498
16,098

31,790

29,379

31,790
6,153

18,619
47,998
5,079

25,637

42,919

Statement of recognised gains and losses
for the year ended 31 March 2003

Note
Unrealised surplus/(loss) on the revaluation of fixed assets

14

2002-2003

2001-2002

£000

£000

(3,741)

4,523

The notes on pages 26 to 32 form an integral part of these accounts.
* Prior year expenditure figures have been restated and the analysis does not match the 2001-02 audited accounts although the total does. See note 4 for an explanation.

Balance Sheet as at 31 March 2003
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Note
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2002-2003
£000

2001-2002
£000

Fixed Assets
Tangible fixed assets

7

29,511

33,256

Current assets
Stocks
Debtors
Cash at bank and in hand

8
9
10

24
2,598
(12)

50
1,728
1

2,610

1,779

(3,926)
(1,316)

(1,497)
282

28,195

33,538

(3)

(9)

28,192

33,529

4,775
504
22,913

8,887
515
24,127

28.192

33,529

2002-2003
£000

2001-2002
£000

(20,768)

(19,752)

22,178

19,859

(1,423)
(13)

(118)
(11)

(13)

(11)

(25,637)
1,425
2
0
1,857
11
26
(870)
2,429
(11)

(42,919)
1,828
0
18,619
2,498
12
25
194
1
(10)

(20,768)

(19,752)

Creditors (due within one year)
Net Current Assets (Liabilities)

11

TOTAL ASSETS LESS CURRENT LIABILITIES
Creditors (amounts falling due after more than one year)
Provision for liabilities and charges

Taxpayers’ equity:
Revaluation reserve
Donated asset reserve
General fund

13

14
15
16

The notes on pages 26 to 32 form an integral part of these accounts.

William Weston Chief Executive 10th July 2003

Cash flow statement for the year ended 31 March 2003
Note

Net cash outflow from operations
Net parliamentary funding received
Capital investment
Purchase of tangible fixed assets
Analysis of changes in cash balances
Increase/(decrease) in cash held
Reconciliation of operating cash flow to net expenditure
Net expenditure for the year
Depreciation
Loss on disposal of assets
Impairment of buildings
Notional charges
Early retirement costs
Decrease/ (increase) in stocks
Decrease/ (increase) in debtors
Increase/ (decrease) in creditors
Notional Income
NET CASH OUTFLOW FROM OPERATIONS
The notes on pages 26 to 32 form an integral part of these accounts.

10

7
7
5
13
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Notes to the accounts for the year ended 31 March 2003
1. Statement of

accounting policies

The financial statements have been
prepared in accordance with the Resource
Accounting Manual issued by HM
Treasury. The particular accounting
policies adopted by The Royal Parks are
described below. They have been applied
consistently in dealing with items
considered material in relation to
the accounts.

a Basis of Accounting
The accounts are prepared under the
historic cost convention modified to
account for the revaluation of fixed
assets, and stocks where material, at
their value to the business by reference
to their current costs.

b Fixed Assets
Most of The Royal Parks land and
historic/heritage assets other than
buildings are given nil value.
Expenditure on assets, which became an
integral part of the land is written off in
the year of expenditure. However,
buildings, the legal title of which
remains with the Sovereign, are treated
as owned by The Royal Parks and are
included in fixed assets. Lodges within
the Parks that are used as dwelling
places are valued based on terms of
occupation. Specialised Park Buildings
are valued using the ‘depreciated
replacement cost’ method whilst other
Park buildings are valued at ‘open
market value for existing use’.
Some of The Royal Parks’ properties
were acquired subsequent to the 1851
Act and are held in the name of the
Secretary of State. These properties are
included in the Accounts at their ‘open
market value for existing use’. In 1994,
when The Royal Parks’ properties were
first valued for accounting purposes,
residential properties were valued with
reference to market rents. All of the
properties were subject to a further
physical revaluation between 1996 and
2001 and in the intervening years the
values were indexed using the Halifax

Group House Price Indices. Other
property valuations were updated
annually using advice from a
professional valuer, and were all subject
to a physical revaluation between
1996 and 2001.
In 2002, as part of the rolling 5-year
programme for revaluation of buildings,
the base for valuation was reconsidered.
In line with the Resource Accounting
Manual it was agreed that the values
should be the lower of replacement cost
and recoverable amount, which for The
Royal Parks is the value in use based on
actual rents, rather than market rents.
A number of the properties were subject
to physical revaluation, and the results
were extrapolated to adjust the values
of the other residential properties. This
resulted in significant reductions in both
the Gross Current Replacement Cost
£21.748m (84.7 per cent) and Net
Current Replacement Cost £18.619m
(82.7 per cent). Other properties were
also subject to physical revaluation for
2002 and the results extrapolated to adjust
the values of those not physically revalued,
resulting in an increase of £11.886m
in GCRC and an increase of £4.523m
in NCRC.
In 2003, 35 per cent of properties by
value were subject to physical
revaluation. In addition, residential
properties were revalued on the basis of
actual rents receivable and properties
physically valued in 2001-02 were
revalued by a factor advised by the
valuers. The net result of this was an
increase in GCRC of £0.624m and a
decrease in NCRC of £4.431m, which has
been accounted directly through the
Revaluation Reserve.
Assets in the course of construction are
included in the balance sheet at their
cost to the Agency. Plant and machinery,
and fixtures, fittings, tools and equipment
are valued at current replacement cost.
The minimum level for capitalisation as
an individual or grouped fixed asset
is £2,000.

c Depreciation
Depreciation is provided on all fixed
assets, other than freehold land, at rates
calculated to write-off the cost or
valuation, to the estimated residual
value, of each asset on a straight line
method over its estimated useful life.
Lives are normally as follows:
Buildings including dwellings: up to
75 years
Plant and machinery: 5 to 10 years
Fixtures, Fittings, Tools and Equipment:
3 to 20 years.

d Leases
Where The Royal Parks grants an
operating lease on a property it is valued
taking in consideration the terms of the
lease and any delapidations. Reference is
made to the lease and annual rent
receivable in Note 12 to the Accounts.

e Stocks
The Royal Parks holds stocks of items,
mainly its own publications, for sale,
which are valued at cost, or where
materially different, current replacement
cost and at net realisable value only
when they either cannot or will not
be used.

f Income
All income is shown net of value added
tax. Residential, Commercial and Utility
licence fees are accounted for as income
in the period when they are due for
payment rather than being allocated
over the whole period to which they
relate. All other income is accounted for
in the period(s) to which it relates

g Early departure costs
The Royal Parks is required to meet the
additional cost of benefits beyond the
normal Principal Civil Service Pension
Scheme benefits in respect of employees
who retire early. The agency provides
in full for this cost when the early
retirement programme has been
announced and is binding on the agency.
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h Derivatives
FRS 13, Derivatives and other financial
instruments, requires an entity to disclose
details of various risks that they are
exposed to in respect of financial derivatives.
The FRS exempts disclosures in respect
of short-term debtors and creditors.
The majority of funding for The Royal
Parks comes from a grant from DCMS.
In 2002-03 net funding of £25,647,344
was received from DCMS. £6,143,059
was generated from operations.
Given that 81 per cent of income is from
a DCMS grant the Parks are not subject
to a material liquidity risk.
(Comparable figures for 2001-02 were
£24,310,145, £5,068,376 and 83 per cent).

The Royal Parks does not hold a cash
balance other than petty cash. It’s bank
balances are cleared every week to
DCMS. It does not have any finance
leases or loans and as a result is not
subject to interest rate risk. It has no
dealings with foreign currency and is
not subject to currency fluctuation risk.

2. Related party transactions
The Department for Culture, Media and
Sport (DCMS) is regarded as a related
party. During the year the Royal Parks
had material transactions with the
Department as disclosed in these
accounts (see Note 16). DCMS also
reimbursed The Royal Parks £279,469
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for costs incurred in connection with
the Queen Mothers funeral. Income of
£67,166 was receivable from The Historic
Royal Palaces, for maintenance of
gardens at Kensington Palace. There
were no transactions with other entities
for which DCMS is regarded as parent
neither has The Royal Parks had
material transactions with other
Government Departments and other
central government bodies. None of the
board members, key managerial staff or
other related parties has undertaken any
material transactions with the agency
during the year.

3. Staff costs and numbers as at 31 March 2003
2002-2003

2001-2002

£000

£000

Staff costs for the year were as follows:
Wages and salaries
Social Security costs
Superannuation
Early retirement costs (see Notes 5 and 13)

7,222
536
839
31

6,615
495
759
32

Total

8,628

7,901

Note

a

b

The monthly average number of staff (full time equivalents) employed by The Royal Parks during the year was:
General management and administration (HQ and Parks)
64
51
Park management (including Wildlife Officers)
25
26
Royal Parks Constabulary
149
146
Total

238

223

c Pensions
The PCSPS is an unfunded multi-employer defined benefit scheme, but The Royal Parks are unable to identify their share of the
underlying assets and liabilities. A full actuarial was carried out at 31 March 1999. Details can be found in the resource accounts
of the Cabinet Office; Civil Superannuation (www.civilservice-pensions.gov.uk).
For 2002-03, employers’ contributions of £851,751 were payable to the PCSPS (2001-02 £740,663) at one of four rates in the
range 12 to 18.5 per cent of pensionable pay, based on salary bands. Rates will remain the same for the next year, subject to
revalorisation of salary bands. Employer contributions are reviewed every four years following a full scheme valuation by the
Government Actuary.The contribution rates reflect benefits as they are accrued, not when the costs are actually incurred,
and reflect past experience of the scheme.
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d

The Management Board and Chief Executive’s
salaries and accrued pensions are:

Salary including
Performance pay

Real increase in
Pension at 60 (i)

£000

£000

Total accrued
Pension at 60
At 31 March 2003
£000

70-75
50-55
50-55
45-50
45-50
45-50
50-55
15-20

0.0-2.5
0.0-2.5
0.0-2.5
0.0-2.5
0.0-2.5
0.0-2.5
0.0-2.5
0.0-2.5

0-5
10-15
15-20
15-20
0-5
0-5
0-5
20-25

William Weston Chief Executive (ii)
Derek Pollock RPC Chief Officer
Mike Fitt Director of Parks and Deputy CE
Sandra Smith Director of Resources
Simon Betts Director of Estates
Alison Dickens Director of Major Projects and Initiatives
Sara Lom Director of Public Affairs
Andy McLellan Director of Policy and Chief Operating Officer (iii)

(i) All staff paid either 1.5 or 3.5 per cent of pensionable earnings to the PCSPS.The rate of 3.5 per cent applies to staff who
joined on or after 1 October 2002 and existing staff who have opted for the Premium or Classic Plus pensions, rather than the
Classic pension.
(ii) The Chief Executive is an ordinary member of the PCSPS.The terms of his remuneration include a non-pensionable
performance bonus of up to 10 per cent of the value of his basic salary. It is based on an assessment of performance during
the year, against work-related objectives, targets and tasks agreed with the Secretary of State.
(iii) Andy McLellan joined The Royal Parks on 21 October 2002 on secondment from DCMS, but The Royal Parks did not
commence paying his salary until 1 January 2003 and his salary is stated since that date.
(iv) None of the above staff received benefits in kind.
(v) All Board Members have opted not to disclose their age.
e Royal Parks Advisory Board
The Agency does not make payments to Advisory Board members.
However, any claims made by the Board are borne by the Department for Culture, Media and Sport.

4. Programme Costs

Consultancies
Telecommunications
Works maintenance
Grounds maintenance
Nursery
Trees
Training
Vehicle hire
Cleaning contracts
Entertainments
Utilities
Service contracts
Other
Landscape development
Total

Parks

RPC
£000

2002-03
Total
£000

Parks
(Restated)
£000

£000

RPC
2001-02
(Restated) (Restated)Total
£000
£000

632
161
6,933
6,107
950
272
33
129
739
169
569
325
1,380
243

50
71
7
182
142
59
19
376
331
-

682
232
6,940
6,107
950
272
215
271
798
169
588
701
1,711
243

497
156
5,314
5,738
900
203
19
116
865
118
463
422
1,019
136

71
71
10
111
161
61
15
349
337
-

568
227
5,324
5,738
900
203
130
277
926
118
478
771
1,356
136

18,642

1,238

18,880

15,966

1,186

17,152

* During 2002-03 the Treasury agreed to reclassify Administration Costs as Programme costs.The above figures for 2001-02 have been restated to reflect the change in
classification, but the overall total expenditure for 2001-02 is unaltered.
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5. Cost of Capital and other Notional charges
2002-2003

2001-2002

£000

£000

The following notional expenditure items have been included in the Accounts:
Interest charges (i)
Audit fee (ii)

1,821
36

2,462
36

Total

1,862

2,498

17

17

Centrally funded early departure costs (iii)

(i) A charge, reflecting the cost of capital utilised by the Agency, is included in operating costs.The charge is calculated at the
Government’s standard rate of 6 per cent in real terms on all assets, except donated assets, less liabilities.

(ii) A notional charge has been made for the amount advised by the National Audit Office.
(iii) Payments met in cash terms by the Civil Superannuation Vote.These notional costs have been included as
Early Retirement Costs in Note 3a.

6. Income
2002-2003

2001-2002

£000

(Restated) £000

From Operations:
Concessions including catering & car parking
Licences and rents
Fees from events
Other fees and permits
Services
Royal Parks Constabulary
Other

2,111
1,164
1,610
379
136
180
562

1,982
990
1,436
273
69
60
259

Total

6,142

5,069

11

10

Notional Income
Depreciation on donated asset (transfer from donated asset reserve)
Restated for consistency as additional analysis of income included.
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7. Fixed Assets

Cost/ Valuation
At 1 April 2002
Additions
Disposals
Revaluation
At 31 March 2003
Depreciation
At 1 April 2002
Charged in year
Disposals
Revaluation
At 31 March 2003

Land and
Buildings

Dwellings

Fixtures, fittings,
tools and
construction
£000

Assets in the
course of

Total

£000

Plant and
Machinery
equipment
£000

£000

£000

£000

37,767
305
642

3,945
(18)

332
8
5

5,543
141
(21)
97

344
969
-

47,931
1423
(21)
726

38,714

3,927

345

5,760

1,313

50,059

10,866
937
4,497

653
97
(66)

255
28
4

2,901
363
(19)
32

-

14,675
1,425
(19)
4,467

16,300

684

287

3,277

-

20,548

22,414

3,243

58

2,483

1,313

29.511

26,901

3,292

77

2,642

344

33,256

Net book value
At 31 March 2003
At 31 March 2002

Land and buildings were valued in accordance with the accounting policy described at Note 1b. Mills & Wood, Surveyors and
Valuers, undertook the professional valuation of property for 2002-03. Depreciation has not been charged on freehold land,
which is stated at its 1999 valuation of £20,000 plus £3,000 for land purchased in 1999-2000.
The Cake House in St James’s Park was demolished in 1999-2000, with the intention of it being replaced under a Public Private
Partnership (PPP) contract. However,The Royal Parks has now agreed to replace the building itself and let a PPP contract to
furnish and operate it. Assets under construction as at 31 March 2003 represent the costs relating to demolition of The Cake
House, design of the replacement, associated costs and some construction costs. In addition, assets under construction includes
costs relating to the Diana, Princess of Wales Memorial Fountain and new pavilion in Regent’s Park.
The Royal Parks has a 99-year lease on Pembroke Lodge in Richmond Park of which 88 years remained unexpired at 31 March
2003.The property is included in land and buildings at a value of £770,000.With effect from 1 April 1997 Pembroke Lodge was
sub-let, subject to planning, to the Hearsum Family Ltd for a term expiring 31 March 2026.The agreement includes refurbishment
of the property.The rent received by The Royal Parks in 2002-03 under this agreement is £40,000.

8. Stocks
Stocks of goods for resale as at 31 March 2003 were £ 24,000 and £50,000 as at 31 March 2002. In the Board’s opinion
the net realisable value of the stock is not materially different from the amount shown in the balance sheet.
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9. Debtors
2002-2003

2001-2002

Trade debtors- due within one year
Other debtors
Value Added Tax
Prepayments

£000
875
334
1,375
14

£000
798
63
867
-

Total

2,598

1,728

2002-2003

2001-2002

£000
1
(13)

£000
12
(11)

(12)

1

10. Cash at Bank and in hand
Opening balance
Movement during the year
Closing balance

11. Creditors: Amounts falling due within one year
2002-2003

2001-2002

Trade creditors
Accruals
Deferred income

£000
3,086
605
235

(Restated) 000
64
1,433
-

Total

3,926

1,497

2002-2003

2001-2002

£000

£000

Operating lease rentals for vehicles and LPG tanks and equipment due within next year:
Leases expiring within one year
Leases expiring within two to five years

5
234

12
209

Total

239

221

2002-2003

2001-2002

£000
9
(2)
(4)

£000
14
(5)

3

9

2002-2003
Unrealised
£000

2001-2002
Unrealised
£000

8,887
(3,741)
(371)

23,728
(18,619)
4,523
(745)

4,775

8,887

Restated for consistency - some trade creditors previously reported as accruals

12. Leases and hire-purchase obligations

13. Provision for early retirement costs
Balance at 1 April
Decrease in provision
Payable within one year
Balance 31 March

14. Revaluation reserve

Balance at 1 April
Permanent impairment of fixed assets
Arising on revaluation during the year (net)
Transferred to General Reserve in respect of realised element of revaluation reserve
Balance 31 March
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15. Donated Asset Reserve
Balance at 1 April
Arising on revaluation during the year
Depreciation charged in year
Balance 31 March

2002-2003

2001-2002

£000
515
(11)

£000
525
(10)

504

515

2002-2003

2001-2002

£000
24,127

£000
25,308

22,178
1,874
371
48,550

19,859
2,515
745
18,619
67,046

(25,637)

(42,919)

22,913

24,127

16. General Fund
Balance at 1 April
Add:
Funding from DCMS
Notional and non-cash charges and income
Transfer from revaluation reserve
Permanent impairment of fixed assets
Less:
Net expenditure for the year
Balance 31 March

17. Post Balance sheet events
There is no material post balance sheet event required to adjust the accounts or to be disclosed. On 26th June in the High
Court an Adminstration order was made in respect of Triple ‘A’ Entertainments Limited under the Insolvency Act 1986.
The company owed The Royal Parks £180,000 exclusive of VAT as at 31st March 2003, and the bad debts provision has
been increased by that sum.

18. Capital commitments
The Agency had £1,617,605 of contracted capital commitments as at 31 March 2003 and £9,221 as at March 2002.
In this context capital commitments relates to goods which have become fixed assets.

19. Contingent Liabilities
The Agency has a number of outstanding claims for compensation for personal injury, the outcomes of which are uncertain.
In addition, asbestos is present in some buildings (generally built between 1950 and 1970).The known affected areas have been
isolated and a full review of all buildings is being performed, when it will be possible to gauge anticipated costs.

20. Key Corporate Financial Target
The Agency’s key financial target was to increase income to £5.435 million.The target was achieved with income increased to
£5.498 million.The income target is based on an adjusted figure shown in the accounts, and thus amounts are not directly comparable.

Direction given by The Treasury under Section 7(5) of The Government Resources
and Accounts Act 2000
The Lord Commissioners of Her Majesty’s Treasury, in exercise of powers conferred on them by section 7(5) of the Government
Resources and Accounts Act 2000 (“the GRAA”) hereby direct that, in relation to the accounts that departments have been directed
to prepare under section 7(1) of the GRAA, section 7 of the GRAA shall have effect as if references to the relevant department were
substituted for the references to the Treasury in subsection 3(b) and (c) of the GRAA.
Printed in the UK for The Stationery Office Limited on behalf of the Controller of Her Majesty’s Stationery Office
07/03, 143928

Supporters of The Royal Parks
Regent’s Park sports project
Adidas
The Football Association
The Football Foundation
Kinder
London Marathon Charitable Trust
New Opportunities Fund (Sport England)
Nike (UK) Ltd
Queens Park Rangers ‘Football in the Community’ Programme
Sportsmatch
Star Trek
Westminster City Council
Royal Parks Foundation
Farrer & Co
The Forster Company

Other
B.A.B
The British Land Company
Friends of The Royal Parks
Fulcrum Electronics
Greenwich School of Management
Hildon Ltd
Hyde Park Appeal
The Milton Group
Nestle UK Ltd
Park Café
The Prince of Wales’ Royal Parks Tree Appeal
Richmond Park Charitable Trust
Service Team
Mr Phil Swallow

Management Board
Chief Executive:William Weston MVO
Director of Parks and Deputy Chief Executive: Mike Fitt OBE
Director of Policy and Chief Operating Officer: Andy McLellan
Director of Resources: Sandra Smith
Director of Major Projects and Initiatives: Alison Dickens
Director of Estates: Simon Betts
Director of Public Affairs: Sara Lom
Acting Chief Officer of the RPC: Derek Pollock

The Royal Parks Contacts
Headquarters: Old Police House, Hyde Park, London W2 2UH Tel: 020 7298 2000 www.royalparks.gov.uk
Bushy Park: White Lodge,The Stockyard, Bushy Park, Hampton Court Road, Hampton Hill, Middlesex,TW12 2EJ
Tel: 020 8979 1586. Manager: Ray Brodie
Greenwich Park: Park Office, Greenwich Park, Charlton Way, Greenwich, London SE10 8QY
Tel: 020 8858 2608. Manager: Derrick Spurr
Hyde Park: Ranger’s Lodge, Hyde Park, London W2 2UH Tel: 020 7298 2100. Manager: Steve Edwards
Kensington Gardens and Brompton Cemetery:The Magazine, Storeyard Magazine Gate Kensington Gardens,
London W2 2UH Tel: 020 7298 2117. Manager: Nick Butler
The Regent’s Park (with Primrose Hill):The Storeyard, Inner Circle, Regent’s Park, London NW1 4NR
Tel: 020 8948 7905. Manager: David Castleton
Richmond Park: Holly Lodge, Richmond Park, Surrey,TW10 5HS. Tel: 020 8948 3209 Manager: Simon Richards
St James’s Park and The Green Park:The Storeyard, Horse Guards Approach, St James’s Park, London SW1A 2BJ
Tel: 020 7930 1793. Manager: Mark Wasilewski

Designed by The Forster Company

