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The Isabella Plantation Management and Maintenance Plan has been prepared as a
supplementary working document to support the current Isabella Plantation
Conservation Management Plan (2012) The latter document is still the main strategic
Management Plan for the Isabella Plantation, providing considerable background and
policy formulation in the format of Management Plans initially set out by the Royal
Parks in 1999.
The Management and maintenance plan is presented in a readily accessible format set
out by the Heritage Lottery Fund. The management and maintenance action plan which
forms part of this document will be updated annually and will help to inform future
revisions of The Isabella Plantation Conservation Management Plan.
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1.0 INTRODUCTION
Richmond Park
1.1

Richmond Park is the largest Royal Park covering an area of 955 hectares. It is
situated in south-west London in Richmond upon Thames.

1.2

The Park is internationally significant in terms of its nature conservation value and has
numerous local and national designations. It is probably best known for the deer
herds, ancient oaks and, more recently, stag beetles, though it supports a highly
diverse wildlife community. The landscape of the core area of the Park is
characterised by its informal, natural and wilderness qualities. The vegetation is a fluid
component of this landscape. The “wilderness” aspect, in contrast to the surrounding
urban area, is considered to be one of the special qualities of the Park, attracting
significant numbers of visitors, who are also able to enjoy other facilities in the Park
such as the Isabella Plantation, Pembroke Lodge and gardens, the golf courses, the
Tamsin Trail cycling leisure path, views from King Henry‟s Mound and play areas.

Isabella Plantation
1.3

The Isabella Plantation is located in the central southern section of Richmond Park
and is a separate character zone in the Richmond Park Management Plan (January
2008). The Isabella Plantation is a fenced woodland area originally enclosed and
planted with trees in 183I, with additions and further planting in 1845, 1861, 1865
and 1927. The origins of the “woodland gardens” can be traced back to initiatives by
Joseph Fisher in about 1950 and closely relate to similar initiatives at Bushy Park. The
gardens were first opened to the public in 1953 and are divided into the publicly
accessible and widely visited Woodland Gardens (17ha) and the non-accessible
conservation area (6.4ha) which also houses the nursery ground and garden staff
facilities. Isabella Plantation is enclosed to exclude deer and is an important area for
nature conservation.

1.4

The Gardens are now recognised as official holders of the National Collection of
Wilson 50 Kurume Azaleas registered with the National Council for the
Conservation of Plants and Gardens (NCCPG).

1.5

The Plantation also has large and important collections of Rhododendron species and
hybrids, evergreen and deciduous Azaleas, Camellia japonica cultivars and many other
rare, unusual and interesting trees and shrubs.

1.6

The Royal Parks Review (February 1996) concluded that Isabella Plantation was
"Among the finest ornamental gardens in the south-east, the Isabella Plantation is a
major crowd puller, especially during peak flowering times in April and May."

1.7

Isabella was the name of the wife of Lord Sidmouth who originally enclosed the
Plantation. However, the name was attached to this area prior to enclosure, so its
origin must lie elsewhere.
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1.8

Richard's map of Richmond Park dated 1771, refers to this area as "Isabel Slade". One
theory has it that "Isabel", meaning dingy yellow refers to the colour of the topsoil;
whilst "Slade" meaning shallow valley refers to the areas topography.

1.9

Derivation of "Isabel" meaning dingy yellow; Isabel of Austria, according to legend,
vowed she would not change her linen until Ostend was captured- the siege lasted 3
years!)

The Purpose of the Plan
1.10

The Management and Maintenance Plan provide the framework and information
describing how Isabella Plantation is managed and maintained. Essentially it sits
alongside and partly summarises the current Conservation Management Plan but also
provides additional information on operational and organisational matters.

1.11

The Plan confirms The Royal Parks‟ aims of conserving and enhancing the Plantation‟s
heritage value and essential and varied character whilst continuing to provide and
improve facilities and activities for the local community and wider visiting public,
engaging them in the process. The review also highlights current developments in the
Plantation such as increased community engagement.

1.12

The plan has been prepared as one of the supporting documents for a Heritage
Lottery and Big Lottery fund, Parks for People award, Stage 2 grant application. It
sets out a long term strategy for the management and maintenance of Isabella
Plantation. The plan also builds on existing TRP documents including the Richmond
Park Management Plan (January 2008) and the Isabella Plantation Management Plan
(January 2010).

1.13

The management plan is a tool enabling the Royal Parks to capture issues around the
maintenance and management of Isabella Plantation and highlight opportunities for
more effective management.

1.14

The Management and Maintenance Plan describe existing maintenance and
management of the Plantation but also review the issues and opportunities
highlighted within the Isabella Plantation Conservation Management Plan.

1.15

The Plan also examines costs of existing management and maintenance within Isabella
Plantation and the additional costs associated with the proposed improvements.

1.16

This Plan makes reference and should be read in conjunction with the following Stage
2 documents:
The Isabella Plantation Conservation Management Plan 2012
The Isabella Plantation Plant Health and Habitat Survey 2012
The Isabella Plantation Access Project Activity Plan 2012

Consultation
1.17

The Isabella Plantation Access project (IPAP) has been developed through extensive
consultation that will continue throughout the development and delivery stages and
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beyond completion of the scheme in late 2013. The consultation process for IPAP
has helped to inform the development of the bid and the documentation that has
been produced to support the application.
1.18

The following list summarises the types of consultation carried out as part of the
Project‟s development:
Consultation with the public – using exhibition materials, inviting the public
to make comments, talk to staff, put „like and don‟t like‟ stickers onto the design,
complete questionnaires. To date this has been carried out at three stages in the
scheme‟s development: June 2010 Isabella Plantation – disabled car park gate;
Broomfield Gate; Pembroke Lodge (total 139 participants); July 2011 Isabella
Plantation – disabled car park gate; Broomfield Gate; Ham Village Green (total
181 participants); September 2011 – Isabella plantation disabled car park gate;
Broomfield Gate; Richmond Park Roehampton Gate (135 participants).
Produced a regular newsletter update for a mailing list of individuals and
through local community groups
Consultation - people with disabilities – March 2010 Young People‟s Access
and Inclusivity Day with 40 disabled young people and their carers and 40 helpers
from a range of organisations concerned with access to parks and open spaces.
We followed this up by making contact with a range of local organisations
concerned with disability and held a focus group style workshop with 13
participants in May 2010, repeated in July 2011. In August and September 2011
we held special workshops and a site visit with a local disability organisation,
Richmond AID – this group has given general feedback on access issues for the
Plantation and commented on specific proposals.
Consultation with other potential user groups – we have organised visits
and feedback sessions to the Isabella Plantation for a variety of local groups: Ham
Youth Centre and Kingston NCT group. This work is ongoing.
A Stakeholders’ Steering Group has been established to oversee the project.
This group was convened first in April 2010, and continues to meet regularly. It
includes representatives of a range of stakeholders and partners, including
Richmond Aid, The Holly Lodge Centre, Friends of Richmond Park, Richmond
Council, Richmond Park Wildlife Group, Richmond Park Gardeners, parks staff.
A sequence of quality workshops were held in 2010 and will be repeated in
2011 to establish success standards and to measure design against these.
Detailed consultation and partnership working has taken place with Gardens
staff, and key partners, Friends of Richmond Park and The Holly Lodge Centre, an
independent charity based in Richmond Park carrying out education work with a
range of local schools and organisations with an emphasis on special needs
groups.

Scope of the Management and Maintenance Plan
1.19

The Isabella Plantation Management and Maintenance plan covers the following
information:
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Background information on Isabella Plantation setting the context in which the
Park and Isabella Plantation are managed. This section seeks to give the reader an
understanding of the heritage of the site how it has evolved and its value.
Current and future management and maintenance arrangements for the site.
Summarising key roles and responsibilities for the maintenance and management
of the site.
Issues and risks – this section highlights the issues and any risks affecting Isabella
Plantation. Issues have been drawn out of the Conservation Management Plan and
are covered under the standard headings used within The Isabella Plantation
Conservation Management Plan 2012 and the Richmond Park Landscape
Management Plan 2008.
Vision for Isabella Plantation – this section sets out the long term vision for the
Garden and future aims and objectives for managing and maintaining the site.
Action and cost plan – will set out what needs to be managed and maintained,
who‟s responsible, detail of what is involved in management and maintenance,
resources required and what are the costs.
1.20

The main focus of the Plan is the management and maintenance within the Isabella
Plantation, the site of the Heritage Lottery Funded Isabella Plantation Access Project.
However the Plan has been set within context of Richmond Park and where
appropriate information on Richmond Park‟s management and maintenance is
included. For more detail on Richmond Park please refer to The Isabella Plantation
Conservation Management Plan (2012) and The Richmond Park Management Plan
(2008).

The Isabella Plantation Access Project
1.21

This management plan has been written in the development stage of the Heritage
Lottery and Big Lottery Funded Isabella Plantation Access Project (IPAP) and many of
issues and opportunities highlighted within this plan set the context for the Isabella
Plantation Access Project and provide the guiding principles behind the HLF delivery
stage bid.

1.22

Over the past two years The Royal Parks has been developing a proposal to provide
a range of improvements to the Isabella Plantation The aims of this project are to:
Enhance biodiversity
Protect the heritage value of the site
Increase access for all
Improve the visitor experience, meeting needs of existing users and encouraging
new visitors
Build sustainability into structures, programmes and management

1.23

Following extensive public consultation, in December 2010 an award of £164,000
was approved by the Heritage Lottery and the Big Lottery Funds as Stage 1 funding
to develop plans for an extensive scheme to increase biodiversity and access within
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the Isabella Plantation. This scheme, the full cost of which is circa £2.0 million, will be
the subject of a Stage 2 Lottery bid in February 2012. In the current „development‟
(Stage 1) phase, TRP will carry out enabling studies, community partnership work as
well as design for the whole scheme. TRP have appointed a Partnership and
Community Engagement (PACE) Officer to support this work. The scheme has been
conceived in a number of component parts so that should the HLF second stage bid
be unsuccessful, we will still be able to carry out phased improvements to the
Plantation.
1.24

The project will roll out over the next three years with support from the HLF and
other funders, and will make the following improvements:
Environmental/ecological improvements including: de-silting of ponds, canopy
thinning and vegetation management. Upgrade of the garden‟s existing mainsreliant watering system with a more sustainable water storage and irrigation
solution, utilising green technology for power and collecting water harvested
from the Parks natural supply.
Resurfacing and redesign of the existing disabled car park, its approach road and
improved access to the Gardens.
Resurfacing and upgrade of the existing garden path network to provide a variety
of more accessible routes around the Plantation.
The creation of a high quality, sustainably built toilet block and shelter, powered
by the use of green technology and modernisation of the Plantation‟s existing
toilet block to make it accessible for all users.
Improvements to signage, interpretation and literature.
The creation of a dedicated 3 year Partnership and Community Engagement
(PACE) Officer post.
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Figure 1.1 Richmond Park Map
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Figure 1.2 Isabella Plantation Map
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2.0 UNDERSTANDING THE HERITAGE
2.1

The Following section provides a summary of the context within which the Isabella
Plantation is managed in terms of its history, significance and both a strategic and
policy context. This chapter also describes the Plantation‟s heritage, how it has
changed over the years and who it is important to.
History
Richmond Park

2.2

Richmond Park emerges from its historical record as a place which has seen many
changes in fabric and in detail and yet remains the embodiment of a medieval Deer
Park. It is a palimpsest, retaining subtle clues to each period in its history. It also
retains strong associations with a number of historical figures (Monarchs, the Royal
Family and several Prime Ministers).

2.3

At its simplest, the history of the Park can be summarised in four main phases:
the pre-enclosure commons and poor grade agricultural land before 1637;
I637–1761 as an exclusive Royal hunting ground;
1761–1872 with emphasis on deer farming and game preservation,
1872 to the present day public park as an informal oasis for greater London.

2.4

Throughout these periods there has been a developing history of public access,
although this was increasingly restricted between 1727 and 1761 and was formally
allowed by the Royal Parks and Gardens Act in 1872 (although in practice free access
to most areas was not established until 1901).

2.5

In terms of landscape management there are five distinct phases since emparkment:
1637–1801: consolidation of pre-enclosure woodlands with other planting limited
primarily to the Queen's Ride (planted by 1770) and boundary beech plantations;
1801–1844: formation of the major plantations of the Lord Sidmouth era, including
the Isabella Plantation (covering in total half the extent of today‟s woodland); and
Sidmouth Wood;
1844–1900: limited smaller plantations and a shift in emphasis towards the planting
of parkland clumps and isolated trees combined with extensive drainage of lowlying areas;
1900–1950: planting of commemorative clumps, many of ornamental species,
combined with major ploughing of grasslands during the two World Wars,
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1970–2000: renewal of woodland areas and replacement of ancient pollards
combined with nutrient enrichment of grasslands in the early 1980s followed by a
return to non-invasive grassland management.
2.6

Overall, the historical records show that the Park's character is not 'natural' but
contrived, arranged and designed - albeit with the response and expression of nature
being very strong. Since enclosure nearly all parts of the Park have been planted with
trees at some time or other. Certain woodlands were established early and have
decayed, leaving only relics (e.g. White Ash Wood); others have been continually
renewed and remain in good condition (e.g. High Wood); and there are a few
features both old (e.g. the Queen's Ride), and more recent (e.g. Isabella Plantation
Woodland Garden) which are now regarded as inviolable parts of the landscape. The
challenge for the future is to maintain the Park's essential character borne from an
inheritance of a changing distribution of trees and open ground, a very limited
number of fixed special features, the management of the deer herds, and the essential
interplay between management and nature.

2.7

For further information regarding the history of the Park please refer to the
Richmond Park Management Plan (2008) or the Richmond Park Historical Survey
(Land Use Consultants 1983).
Isabella Plantation

2.8

The Isabella Plantation was enclosed by Lord Sidmouth in 1831. It was planted with
forest trees, mainly oak, beech and sweet chestnut between 1831 and 1865. The
ancient oak pollards, veteran beech and hornbeam trees obviously pre-date
enclosure.

2.9

The woodland garden within Isabella Plantation was initiated by James Fisher. When
he was appointed Superintendent of Hampton Court in 1948, Richmond Park also
came under his care. Immediately after his appointment, Fisher began clearing and
planting Waterhouse Plantation in Bushy Park, to create a woodland garden. In 1950
he started similar work in Isabella Plantation. He began by clearing the Still Pond and
started the construction of a watercourse to link it with Peg's Ponds, which at that
time lay outside the Plantation.

2.10

In 1951, George Thompson was appointed Superintendent of Richmond Park. He
took over the work in Isabella Plantation from Fisher and with his Head Gardener,
Wally Miller, continued to develop the garden until his retirement in 1971. He
worked broadly from the west to the east, thinning the canopy and clearing the
dense under storey of Rhododendron ponticum, this was followed by the planting of
exotic shrubs, primarily Rhododendrons.

2.11

The gardens were first opened to the public in 1953.

2.12

In 1960, the bank of Kurume Azaleas around the Still Pond was planted. By this time
the stream from the Still Pond ran the complete length of the valley to flow into Peg's
Pond.

2.13

Thompson had obtained an additional water supply by 1960 from the Metropolitan
Water Board. Unfiltered Thames water was pumped into a reservoir in Sidmouth
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Plantation from there it fed Isabella Plantation. (A similar supply fed Kew Gardens.)
Additional water enabled Thompson to improve the original ditch from Broomfield
Hill and extend a stream into a second area to the east of the first one, joining it
about half way down (this is now known as the Main Stream).
2.14

During the mid-1960's a third, more meandering stream was constructed to the
north of Thomson's Stream, and a large pond, Thomson's Pond was excavated, which
the stream fills on its way down to join the Main Stream close to Peg's Pond. A large
lawn area was cleared above Thomson‟s Pond and further planting took place,
including the addition of a bog garden near the junction of the streams. This area was
then opened to the public.

2.15

Next the Plantation was extended to the north west to enclose Peg's Pond. A
heather garden was created in the new open area outside the canopy of woodland
trees. A small plantation of oaks to the east of the pond, known as „The Wilderness‟
also dates from this time.

2.16

In 1971, Thomson retired and was replaced by Michael Brown. Wally Miller
continued as Head Gardener until his retirement in 1980.

2.17

During the 1970's the heather garden was enlarged by the addition of several island
beds, and a bed following the path to the north east of the stream. Peg's Pond was
also enlarged to create Wally's Island.

2.18

The experience of the Great Drought of 1976, together with the increasing cost of
the now purified mains water supplied by the Metropolitan Water Board made plain
the necessity of an independent water supply to the gardens. A system was installed
whereby water was pumped from Pen Ponds to the top of the garden to feed each
water feature. It flows down the streams to Peg's Pond, and returns by gravity
through an outlet to Pen Ponds via culverts and open ditches. This system is still in
place today.

2.19

In the early 1980's a fourth stream, known as Brownies Stream was excavated,
running through the northern side of the garden and flowing directly into Peg's Pond.
Recent History of the Isabella Plantation
Pre-1993

2.20

Wally Miller retired in 1980 and was replaced as Foreman Gardener by Eric Davey
from 1982 to 1987. He was succeeded by Dick Farr from 1988 to 1991, who stood
down after a period of ill health.

2.21

Throughout this period the garden continued to evolve through the teamwork and
inspiration of the gardeners working in it. Further rides and glades were cleared and
planting schemes carried out.

2.22

The Great Storm of 1987 uprooted many trees and damaged a great many more.
The gardens were closed to the public for several months while fallen timber was
cleared.
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2.23

In 1989 Mike Fitt replaced Michael Brown as superintendent of Richmond Park and in
1991 Jane Braham became Foreman Gardener of both Isabella Plantation and
Pembroke Lodge Gardens.

2.24

In 1991 the National collection of Kurume azaleas centred on the "Wilson 50" was
set up by Jane Braham, and was recognised by the National Council for the
Conservation of Plants and Gardens (NCCPG). In the same year she registered the
Isabella Plantation with the Soil Association as an organic garden.

2.25

Also in 1991, two boardwalk platforms were constructed at the edge of Peg's Pond
to halt erosion of the banks. The following year a large bridge with a wooden
balustrade was installed below Peg's Pond and in 1993 a sandstone waterfall was built
at the outlet of the pond to replace "the conduit". These developments were
initiated by Mike Fitt who selected the bridge and also built the waterfall with the
assistance of the gardeners.

2.26

In March 1992, the workforce of Richmond Park was privatized. The gardeners were
made redundant as directly employed labourer. Several were re-employed by the
successful contractor, Glendale Industries Ltd.
Post - 1993 Creation of the Royal Parks Agency

2.27

In February, 1993 a Garden survey was carried out by Land Use Consultants.

2.28

In April 1993, the Friends of Richmond Park presented the garden with the two
information boards situated at the Broomfield Hill Gate and the Bottom Gate
entrance from the disabled user‟s car park. The panel was designed by Peter Bland of
"Creatives" working in consultation with the gardeners who selected the images and
wrote the text. The board itself was designed and constructed by AJ. Darling & Sons,
Twickenham.

2.29

The new gates for Broomfield Hill and Bottom Gate entrance were installed in
August 1993. They were designed by Lindsey Whitelaw and constructed by Paul
Reddon. The accompanying renovation and re-landscaping of the disabled users car
park and the entrance area of the garden was carried out to Jane Braham's design.

2.30

Also in 1993 an area near the Broomfield Hill Gate now known as Wilson's Glade
was cleared of fallen trees from the1987 storm and has been planted with trees and
shrubs introduced by the plant hunter Ernest Wilson. A central pathway passes
through this glade and links this area to the Broomfield Hill Gate and Bluebell Walk.

2.31

In 1994 Jane Braham became Assistant Superintendent of Richmond Park, with
responsibility for managing Isabella Plantation. The gardens were ring fenced and The
Royal Parks paid the contractor a fixed fee for the management and supply of the
workforce, equipment and machinery but retained overall direction of the labour
force in this area. This was in contrast to being specification led by the client and
managed directly by the contractor as it had been for the first 18 months after
privatization.

2.32

In 1995 Garry Scarffe was appointed Chargehand of the Isabella Plantation.
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2.33

In February 1997 Simon Richards replaced Mike Fitt as Superintendent of Richmond
Park.
The Millennium

2.34

The Bog Garden was re-landscaped between 2001 and 2002 as a direct result of an
improved water supply from Pen Ponds. Upgrading of the pumps at Pen Ponds in
2001 meant an increased water supply to Thompson‟s Stream; as a result water was
able to be diverted into a series of four new small ponds. Today these ponds are
surrounded by marginal beds planted with a mix of native and exotic plants with a
central decked walkway passing through the beds.

2.35

In 2003 Isabella Plantation celebrated its 50th birthday. To commemorate this
occasion spoil from the Bog Garden was used to create a mounded landscape within
a glade at the northern end of the garden nearest to Bramble Gate. This area is
known as the Birthday Mound.

2.36

In 2003 an appeal to the public via the notice boards helped to set up an archive of
slides relating to Isabella‟s development over its first 50 years of existence.

2.37

In 2003 as part of ongoing habitat improvements within the Park old pipe work was
removed and an open ditch was created on the outfall from Peg‟s Ponds from the
perimeter fence line to the middle road. This outfall returns circulated water which
has fed ponds, streams and the Bog Garden back to Pen Ponds.

2.38

Also in 2003 a series of free public garden walks were set up and run by the gardens
staff. The walks have been very well received and continue to run on a monthly basis
with a minimum of two walks per month and more in peak season.

2.39

In 2005 after 25 years service Jane Braham retired. Jo Scrivener, an Assistant
Superintendent of Richmond Park since 2003 took over responsibility for the
management of the horticultural areas within the Park including Isabella Plantation.

2.40

In the autumn of 2007 a new poly/shade tunnel was erected within the Plantation‟s
nursery area after a tree limb fell during a severe storm in the February 2007
destroying the old structure. The new facility is a larger structure with improved
ventilation and guttering.

2.41

2008 saw the completion of a new Hoggin approach path from Broomfield Hill car
park down to the Isabella Plantation Top Gate. This path not only sits better in the
landscape but also allows easier access to the Plantation from the main car park.

2.42

In 2008 Jo Scrivener began work on a brief highlighting a number of access and
biodiversity improvements to the Plantation with the intention of pursuing a Heritage
Lottery Funding bid.

2.43

Following TRP Executive Committee Project Approval a pre application was
submitted to The Heritage Lottery Fund in August 2009 to carry out a number of
improvements to the Isabella Plantation these included:
Access improvements to paths, gates and bridges
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Addition of new pedestrian gate near the existing toilet block
New toilet block and refurbishment of the existing toilet block
Shelter / muster point
Benches and leaning posts
Desilting of ponds and improvements to water bodies
Sustainable technology: grey water recycling, off-grid power, green sewage
management
Wayfinding, signage and interpretation
Vegetation management including selective canopy thinning and continuing a
programme of Rhododendron ponticum control.
Partnership and Community Engagement Officer (PACE) to work with local
organisations, increase awareness of Plantation, encourage new users and develop
a range of sustainable activities and resources as well as expand the range of
volunteering in the Plantation.
2.44

In November 2009 The Royal Parks commissioned Sterling Surveys Ltd to carry out
a new gardens survey of the Plantation. This included a full up to date detailed
topographical survey of the Plantation. As well as recording landscape features (such
as paths, fencing, building, ponds and streams) individual trees and shrub groups (with
genus and species change being recorded within these blocks) are also plotted.
Recorded trees and shrubs groups have also been marked with numbered tags which
relate to numbered individuals and groups on maps. Survey work is CAD based and
updatable. Data such as tree and shrub names, age, height, and diameter is also
recorded on an Excel based spreadsheet. Initially new plantings and relabelled old
stock will be updated manually by sending plot locations and details to The Royal
Parks Cartographer on an annual basis. It is hoped that in the future this information
will be able to be recorded into Arbortrek (The Royal Parks GPS based tree
recording and mapping system) which would allow updates to be carried out
manually on site and then exported in CAD to update the garden survey maps.

2.45

In early 2010 following HLF approval Land Use Consultants and a Project Manager
were engaged to work up design concepts and begin a public consultation process for
the initial stages of the Isabella Plantation Access Project prior to a development
stage bid in August 2010.

2.46

March 2010 Isabella Plantation hosted a Young People Inclusiveness and Accessibility
Day – YPIAD. Young people with disabilities and carers visited site in morning and
attended a workshop session in afternoon looking specifically at access issues within
the Plantation at the Holly Lodge Centre. Feedback from this day was reported back
to London Parks and Greenspace Forum conference and also helped to inform the
concepts for Isabella Plantation Access Project.

2.47

In 2010 new two dimensional maps of the Isabella Plantation were produced to
match the recently created corporate style Royal Parks maps

2.48

In 2010 new green oak notice boards were installed at all four gates to the
Plantation. The larger notice boards at the main gates (Broomfield Hill and the
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Bottom Gate from disabled user‟s car park) contain newly designed Isabella
Plantation maps plus an A3 space for the monthly plant diary and walks poster.
Smaller notice boards at Bramble and Deer sanctuary gates have space just for
monthly plant diaries and walks posters.
2.49

In December 2010 a £164,200 grant was awarded to TRP by the Heritage Lottery
Fund and BIG lottery Fund Park for People (PfP) Award towards developing the
Isabella Plantation Access Project including design, consultation and building
partnerships with local organisations to encourage people not currently using the
Plantation to do so. This builds further on work undertaken within the feasibility
stage of the project. TRP will complete a £2 million development stage bid in
February 2012.
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Figure 2.1 Photo Sheet History - Old Postcards

Woodland Azalea Beds

The Still Pond

Thomson‟s Pond

Thomson‟s Lawn and Stream
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Statement of Significance
Isabella Plantation is part of the historic landscape of Richmond Park, which has evolved
over centuries, being shaped by the influence of people who have used it as common land
for grazing, a hunting ground, for forestry, development and as a public park for
enjoyment. Despite the pressures of public use the Park has retained its natural character
within an urban environment and has developed as a important site for nature
conservation and one of the principal open spaces in London.
Although relatively recent within the Park‟s history, the Plantation has developed as one
of the finest ornamental woodland gardens in the south-east, with an extensive and
important plant collection enjoyed by the public and experts alike, for its beauty and
botanical interest. Its development as an exotic plant collection has always been
sensitively balanced with a respect for the natural environment and an understanding of
its function as part of the broader parkland ecosystem. Whilst seeking to reach a more
diverse audience and offer an increased range of activity, resources and facilities it is
important that the Plantation retains this natural character that contributes so significantly
to this unique Woodland Garden.

Natural Fabric
2.50

Isabella Plantation makes a significant contribution to the Parks biodiversity. Biological
records for Isabella Plantation have recorded 20 nationally scarce species of insect,
19 biodiversity Action Plan Species, 7 red list birds and 4 Red Data Book species.
Despite being a designed garden landscape native plants commonly grow alongside
exotics throughout the Plantation. Shelterbelts and fringes are planted with native
nectar and berry bearing trees and shrubs which provide food and shelter for a wide
variety of birds and insects. The Plantation also has a large conservation area from
which public access are excluded, acting as a refuge for wildlife. The Plantation‟s
three ponds and four streams are an essential feature of this landscape. Native
marginal‟s line these water bodies, which provide valuable habitat for water birds,
amphibians and insects. Veteran Trees are also a common feature in this landscape
with their own associated biodiversity. The site retains both standing and fallen
deadwood for its ecological as well as aesthetic value and has a rich assemblage of
fungi with over 45 species recorded The Plantation is included in the Park‟s
designation as a Site of Special Scientific Interest and has also achieved organic status.
Water – Ponds and Streams

2.51

Isabella Plantation‟s three ponds and four streams have their own individual character
and all regarded as major attractions by visitors. Water adds considerable aesthetic
and visual amenity value to the Plantation. This experience is also further enhanced
by the collection of evergreen azaleas which line the stream sides and pond banks
and are a blaze of colour in peak flowering season. The Plantation‟s interconnecting
ponds and streams are an important component of this woodland site and link into
the parklands network of ponds, streams and open ditches, adding considerable value
in terms of habitat. Visitors are also drawn by the wide range of visiting and resident
water birds use the site including Tufted Duck, Pochard, and Shelduck and exotic
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mandarins. The Plantations ponds serve as reservoirs harvesting water from the
natural supply, helping to keep water in the Park and sustain the azaleas and other
plants that line this water system.
The Plant Collection and designed landscape
2.52

Described as amongst the most important woodland gardens in the south east of
England, Isabella Plantation holds a varied and important collection of ornamental
trees and shrubs. Although the woodland plantation dates back to the 1830‟s the
garden is a relatively modern addition to the Parks landscape, originating in the
1950‟s. The Plantation‟s style in part derives from the garden designer and author,
William Robinson's enthusiasm for naturalizing exotic plants together with natives in
an informal landscape as well as the Victorian fashion for collecting introduced
Rhododendrons and their hybrids. In an effort to provide these plants with suitably
sheltered growing conditions, landowners planted them in light woodland on their
estates. As a result Isabella Plantation has evolved out of this style in a similar way to
other important woodland gardens such as Savill and Valley Gardens at Windsor,
Leanardslea, Exbury and Wakehurst Place. The gardens historic value and style lies
mainly in its plant collection that is dominated by the genus rhododendron and
includes in excess of 50 named species and 120 hybrids many of which are old hardy
hybrids unavailable in the trade and also a large and important collection of evergreen
azaleas, which includes a National Collection. Amongst others the Plantation also has
a large collection of Camellias in particular Camellia japonica cultivars many of which
are historic in origin.
Built and Hard Landscape

2.53

Richmond Park is unusual as a Royal Park in not orientating around a major palace or
building. The buildings have been relatively modest and unobtrusive. Although there
are 60 individual buildings in the Park (1993 Assets Register), only four are of
particular significance - White Lodge, Thatched House Lodge, Pembroke Lodge and
Holly Lodge (Bog Lodge). There are also six smaller complexes and a number of
smaller individual buildings including Tudor conduits. Isabella Plantation has no
buildings of historic merit with the oldest of its structures dating back to the 1960‟s
and 1970‟s.

2.54

Isabella Plantation has a small number of permanent buildings these are the brick and
timber clad toilet block situated at the southern end of the Plantation nearest to the
Broomfield Hill Gate and the brick built 1970‟s gardener‟s messroom, office, toilets
and machinery shed located within the conservation area in the nursery storeyard
area. Temporary structures within the Plantation include a disabled portaloo facility
near to the Bottom Gate from the disabled users car park (installed in 2003), a
1950‟s police hut adjacent to the Broomfield Hill Gate and a shade/polytunnel and
potting shed within the nursery yard. With the exception of the paths that line the
major routes around ponds and down streams and entrances, as well as through the
Heather Garden and Bog Garden most of the Plantation‟s path network has evolved
as dressed desire lines. Structured paths are made of a range of naturally binding
gravels which include Breedon, Coxwell and Hoggin. Many of these surfaces are
eroded and potholed and require repair.
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Strategic and Policy Context
Governance
2.55

The Royal Parks is an Executive Agency of the Department for Culture Media and
Sport (DCMS). The purpose and objectives for The Royal Parks are set out in the
Agency Framework Document, which was approved by the Secretary of State. A
corporate plan and key performance targets are agreed by the Royal Parks Board and
the Department.
Our purpose is:

“to manage the Royal Parks effectively and efficiently; balancing the
responsibility to conserve and enhance these unique environments with
creative policies to encourage access and to increase opportunities for
enjoyment, education, entertainment and healthy recreation.”

Our Corporate Objectives have been designed to support DCMS in meeting
their strategic priorities and wider responsibilities. They are:

Conserve and enhance the natural and built environment, historic landscape
and biodiversity of the parks for the benefit of our diverse audiences and
future generations
Strengthen the organisation and its effectiveness through key transitions and
continue to deliver better value for money

2.56

There are a number of strategic, policy and report documents produced by The
Royal Parks which inform and direct the management of the Parks. A number of
these are made available to the Park Managers in electronic form on The Royal Parks
computer network enabling easy reference to the latest version of the documents
and reducing paper in the Park office. These currently include:
The Royal Parks Supporting Documents:
The Royal Parks Framework Document April 1993
The Royal Parks Visitor Charter
The Royal Parks and Other Open Spaces Regulations 1997
The Royal Parks Corporate Plan 2006–2011
Royal Parks Annual Report and Accounts 2010–2011
Sustainability Report 2004/05
Health Safety and Welfare Manual (since 1997 under constant review)
Events Strategy 2008
The Royal Parks Design Guide 2009-2010
Royal Parks Sustainability Action Plan 2006
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Integrated Horticultural Pest Document 2006
The Royal Parks Pest and Pathogen Strategy 2009
The Royal Parks Oak Processionary Moth Management Strategy 2011
Richmond Park Supporting Documents:
Richmond Park Management plan January 2008
Richmond Park Operations Plan January 2011
Richmond Park Visitor Survey report 2009 (plus records since 1994)
Richmond Park Archaeological Survey 1992 Tom Greaves
Richmond Park Historical Survey 1982
An Ecological Assessment of Richmond Park Ponds December 2001 Land Use
Consultants
Richmond Park Lepidoptera Survey 2003
Freed and Newland; Richmond Park Beetles 2003
Milner; Invertebrate Survey and Monitoring 2002- 2003 etc
Hammond; Saproxylic Invertebrate Survey 2006
Hammond and Reeve; Saproxylic Invertebrate Survey 2007
The Richmond Park Oak Processionary Moth Management Plan 2011-12-06
Decaying Wood –Managing a Valuable Wildlife Habitat LBRUT, TRP and
Richmond Biodiversity Group 2010
Isabella Plantation Documents:
Isabella Plantation Management Plan January 2010
Isabella Plantation Gardens Survey December 2009 Sterling Surveys Ltd
Isabella Plantation Ponds Pre- Dredging Water Quality and Sediment Analysis
June 2010 Entec UK Ltd
Isabella Plantation Visitors Survey 2010
Sewage treatment for Isabella Plantation toilet facilities August 2010 Johnston
Smith Consulting Limited
Irriplan – Irrigation and Water Storage report and maps 2010
Skelley and Couch – Green Technology Report 2010
Skelley and Couch – Renewables Report September 2011
Isabella Plantation Fungi list 2008 – Garry Scarffe
Birds, Butterflies, Dragonflies etc within Isabella Plantation Mike Lewis and
Damien Black (Revised 2008)
Native Plants within Isabella Plantation 2010 Dick Farr
Magnolias Planted In Isabella Plantation Dick Farr 2010
Trees and Shrubs worth Seeking Out Within Isabella Plantation Dick Farr 2010
Collection of Ernest Wilson Introductions within Isabella Plantation Dick Farr
2010
Evergreen Azaleas Dick Farr 2010
Rhododendron Hybrids in Isabella Plantation 2010 Dick Farr
Rhododendron Species in Isabella Plantation 2010 Dick Farr
GIGL Reports – All wildlife Species recorded in Isabella Plantation 2000 onwards
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Froglife - Bushy and Richmond records 2010
Aquatic Invertebrate and Water Quality Testing - PSYM calculations for ponds in
Richmond Park July 2011
Isabella Plantation Access Project Activity Plan 2012-2014
Isabella Plantation Access Project Habitat and Health of Plants Survey 2012
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Figure 2.2 Organagram of Royal Parks Management Documents and
Information
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EFQM Management Model
2.57

The Royal Parks are continually reviewing and updating their strategic documents to
ensure they are responding to changing needs, complying with the latest legislation
and setting targets in accordance with the DCMS‟ priorities and objectives.

2.58

The Royal Parks used the EFQM Excellence Model© (European Foundation for
Quality Management) in 2005 as a method of assessing the organisation. A 2007
review was undertaken and the results were presented at the staff conference by
Justine Brewood (external consultant) and Elaine Michel (Chief Executive‟s Office).
The review commissioned aimed:
To provide an objective, evidence based assessment of the Royal Parks
organisation, including comparison with spring 2005; and
To help Senior Management Team to identify the Royal Parks strengths as an
organisation and priorities for improvement to inform next year‟s business plan.

2.59

The approach to the review was to collect evidence to inform the review gathered in
a variety of ways and was deliberately an open and inclusive process. The
commitment was made at the outset to share the results of the review at the staff
conferences using the EFQM© Excellence Model to analyse the evidence. The
emerging findings were fed back to the Senior Management Team. The model
continues to be used to benchmark performance.
EFQM Excellence Model©
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Public Access
Getting to the Park
2.60

Richmond Park is accessible by car and public transport. Car parking is provided free
of charge in 8 locations in the Park and these are clearly marked on the maps.
Parking is not permitted on the roads or grassland. There is a disabled and permitholders car park for the Isabella Plantation, accessed via Ham Cross.
Opening Hours

2.61

Richmond Park is open from dawn till dusk The exact times are found on the Royal
Parks
Website
(http://www.royalparks.org.uk/docs/Richmond_Park_open_close_times.doc)
Accessibility

2.62

Most of the Park is open to public access, but there are limited areas of restricted
access. These can be categorised as follows.
The Royal Parks working depots;
Conservation Areas (fenced enclosures),
Park residents‟ lodges.
Getting to Isabella Plantation

2.63

The nearest bus routes to the Isabella Plantation are the No 85 and K3 buses which
stop at Ladderstile Gate a pedestrian access on the south east side of the Park. A
way marked trail leads pedestrians to Isabella Plantation‟s Broomfield Hill Gate after
a 15 minute walk.

2.64

Two car parks serve Isabella Plantation these include Broomfield Hill car park
situated on the Parks south eastern perimeter and also a dedicated car park for
those with disabilities situated adjacent to the Plantation‟s western boundary.

2.65

Cycling is permitted to the main Broomfield Hill Gate entrance of Isabella Plantation
via the track opposite Broomfield Hill car park entrance from the main park road
between Kingston and Robin Hood Gate. Cycling is also permitted to the Bottom
Gate of Isabella Plantation within the disabled user‟s car park, accessed from the main
park road at Ham Cross. Both Gates have cycle stands.

National Planning Policy Context and Designations
2.66

A range of contextual designations and policies influence the management Richmond
Park. These are summarised below:
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English Heritage Register of Parks and Gardens of Historic Interest
2.67

The Park, including the golf course, is on the English Heritage Register of Parks and
Garden of Special Historic Interest. Grade 1 applies to parks and gardens, which, by
reason of their historic layout, features and architectural ornaments (considered
together) make them of exceptional interest. Planning Policy Guidance: Planning and
the Historic Environment (PPG15) requires Local Planning Authorities to protect
registered gardens when determining planning applications.
Site of Specific Scientific Interest (SSSI), National Nature Reserve (NNR)
and Special Area of Conservation (SAC)

2.68

The Park, excluding the golf course, Pembroke Lodge Gardens and the gate gardens,
lodges and working areas, is notified as a SSSI. It is also designated as a National
Nature Reserve and Special Area of Conservation. These designations are on
account of the assemblage of veteran trees and saproxylic invertebrates – particularly
stag beetles – which are associated with them along with the largest area of lowland
acid grassland in the Greater London area. Isabella Plantation is part of the SSSI.
Listed Buildings

2.69

The Royal Parks are responsible for the following Grade1I listed buildings and
structures:
Barn and stables to White Ash Lodge
Boundary walls to Richmond Park
Ham Gate Lodge
Game larder in courtyard of Holly Lodge
Holly Lodge (formerly Bog Lodge)
Pembroke Lodge
Richmond Gate
Richmond Gate Lodge
White Ash Lodge

2.70

The following listed buildings are within the Park but outside The Royal Parks‟
responsibility:
White Lodge (Royal Ballet School - Grade1)
Thatched House Lodge (Burkitts Lodge - Grade II)
Isabella Plantation contains no listed buildings

Strategic Planning Advice
Regional Context
2.71

The Park plays a role on a regional level under several policy sections within the
London Plan 2011(published July 2011) which is the overall strategic plan for London,
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and it sets out a fully integrated economic, environmental, transport and social
framework for the development of the capital to 2031. It forms part of the
development plan for Greater London. London boroughs‟ local plans need to be in
general conformity with the London Plan, and its policies guide decisions on planning
applications by councils and the Mayor. Other regional planning policy advice is
summarised in the Isabella Plantation Management Plan 2012.
The London Biodiversity Strategy and Biodiversity Action Plans (BAP)
2.72

The UK Biodiversity Action Plan sets out a national strategy for wildlife conservation,
based upon action plans for habitats and species. A Local Biodiversity Action Plan
has been prepared for London and more specifically for the London Borough of
Richmond. Royal Parks staffs are active partners in the Richmond specific species
and habitat action plans (SAPs and HAPs). Richmond Park contains a number of
Biodiversity Action Plan species and habitats and can help to achieve specific targets
associated with these BAPs.

2.73

The Royal Parks has a statutory duty, under the Countryside and Rights of Way Act
2000, to further the conservation of biological diversity in the UK.

2.74

In addition to BAPs, the Mayor has published a Biodiversity Strategy. This document
encourages the promotion of the management of land for biodiversity, for promoting
education, collating and distributing wildlife information and exchanging information
on best practice for managing parks for wildlife. Through The Royal Parks‟ Biological
Recording Project, The Royal Parks is developing a programme to achieve the aims of
this strategy.
Local Planning Policy Context and Designations

2.75

The Park is within the London Borough of Richmond upon Thames. The statutory
policies relating to the area are within The London Borough of Richmond upon
Thames Development Management Plan (adopted Nov 2011). The applicable policies
that also relate to the preceding designations of Richmond Park are found in the
Isabella Plantation Conservation Management Plan 2012.
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3.0 EXISTING MANAGEMENT AND MAINTENANCE
Management Structure
3.1

Figure 3.1 illustrates the existing management framework for Richmond Park,
identifying key management responsibilities and the relationship between The Royal
Parks and contract staff.

3.2

As figure 3.1 shows, there are a number of different contractors who carry out
maintenance tasks in the Park. The Park Manager encourages these mainly park
based maintenance contractors to work in „partnership‟ with one another and with
The Royal Park‟s staff to provide an effective and responsive service to maintain the
Park to a high standard. The following paragraphs summarise the responsibilities of
the key management and maintenance staff and contractors.
Royal Parks Staff
The Chief Executive and Director of Parks

3.3

The Chief Executive is appointed by Department for Culture Media and Sport and
reports to the Minister responsible for The Royal Parks at the DCMS accordingly.

3.4

The Director of Parks reports to the Chief Executive and is a member of the Senior
Management Team based at The Royal Parks Headquarters in Hyde Park. The role
involves overseeing and being involved with the management of the 8 Royal Parks,
communicating regularly with the individual Park Managers. The Director of Parks is
proactive in establishing and working in partnership with organisations such as the
Greater London Authority and the Borough Councils.
Richmond and Bushy Park Manager

3.5

The Park Manager is responsible for overall management of the Park. On a day-today basis, the Park Manager works closely with the two Assistant Park Managers and
in partnership with the Park‟s contractors to ensure that the Park is maintained to a
high standard. They are also key players in identifying projects and potential
development /restoration work, securing funding as required from central Royal
Parks‟ funds and external funding agencies.

3.6

The Park Manager reports to the Director of Parks and works with due regard to
The Royal Parks Corporate Plan and overall policies, with sensitivity to the heritage
of the Park itself and the surrounding area and in response to the changing needs of
park users. He works with the other Royal Park Managers to feed into, develop and
implement Royal Parks‟ policy. The main focus for this is through the monthly Park
Managers‟ Meetings.
Assistant Park Managers

3.7

The two Assistant Park Managers provide support to the Park Manager. Each is
responsible for a particular area of the Park and has specific duties for the Park as a
whole. They are in regular direct communication with the maintenance contractors,
pre-planning and adjusting programmes of work, which are issued in the form of a
monthly schedule/instruction and monthly variations detailing any additional works
required. The Assistant Park Managers provide an important contact point for the

Isabella Plantation Management and Maintenance Plan

26

general public, volunteers, the Friends Group and other Royal Parks staff involved
with activities in the Park and also help to organise and manage small-scale Park
based events.
Wildlife Officers
3.8

Two Wildlife Officers are employed. They are site based and are responsible to the
Park Manager for management of the deer herds, management of particular areas of
the Park to enhance biodiversity and generally dealing with issues relating to all
wildlife and animal husbandry in the Park. The Wildlife Officers also take particular
interest establishing and maintaining links with the Richmond Park Wildlife Group
and specialist groups such as the British Deer Society as well as education initiatives
associated with wildlife (walks and talks).
Support Staff

3.9

The Richmond Park office employs an Office Manager and two administration staff to
support the Park Managers. Their role encompasses a wide range of duties including
providing an important public information service, helping to organise and
administrate events, take sports bookings and administering the issue of numerous
film and other permits. In addition to this, staffs at the Royal Park‟s headquarters
provide support and advice relating to the IT systems used by the office as well as
centralised services relating to catering, events, public affairs, marketing, and major
projects.

3.10

The Royal Parks staff, partners, Friends group, neighbours etc who are involved with
specific aspects of the Park‟s management or activities in the Park are mentioned in
subsequent sections of this plan.
Managing with Partners

3.11

The Richmond Park Wildlife Group (RPWG) comprises Royal Parks staff, volunteer
naturalists, ecologists and other professionals and provides a forum for discussions
relating to wildlife and nature conservation in the Park and carries out and promotes
surveying and monitoring of wildlife. The Group has set up three sub-groups (Flora,
Birds and Butterflies and other invertebrates) to actively collect contemporary and
historic data for these taxa and help to improve the public‟s understanding thereof.
TRP supports the RPWG in this work and also actively supports the local Richmond
Biodiversity Partnership as well as regional and national Biodiversity Action Plans and
works closely with Natural England, the Environment Agency and DEFRA as
required.

3.12 RPWG and its subgroups play an important role in species recording within Isabella
Plantation.
Park Services
3.13

There are centralised Royal Parks Horticultural, Arboricultural, Landscape and
Ecological support services available.
Policing

3.14

Policing is now carried out by the Metropolitan Police‟s Royal Parks Operational
Command Unit (TRP OCU).
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3.15

TRP OCU work closely with TRP by having fortnightly Co-ordinating and Tasking
Group Meetings. This is where crime figures are examined and compared and the
plan for the next fortnight is put together. To help the flow of information between
the TRP and officers, TRP OCU has developed an electronic reporting form where
Park Managers can raise concerns and be given feedback on action taken. Inspectors
and Park Managers meet regularly to discuss policing issues and co-ordinate activities.

3.16

TRP OCU prioritises and target work in two main ways – tasking and directed
patrols. Proactive tasking proformas (PATPs) are set plans of policing where
additional staffs are given a priority task e.g. car crime, antisocial behaviour, etc.
Directed patrols concentrate policing (often high visibility patrols) to key areas in the
park including Isabella Plantation.

3.17

The TRP OCU offices are located at Holly Lodge, alongside the Park Managers,
administrative and estate staff. TRP OCU is available mainly during daytime hours
with some emergency support from Hyde Park at night. Regular patrols are
undertaken on foot, by car, motorbike, cycles and periodically by horses.

3.18

Law and order within the Park and Plantation is maintained through the Park
Regulations and implemented in liaison with the Park Manager. The TRP OCU has
been evolving its role towards community policing.

3.19

At the present time the Park and Plantation does not suffer from significant levels of
major crime, and the nature of offences and disturbances are not, in the main, of
serious consequence. There is understandable concern for the safety of visitors to
the Park (particularly lone females) in unpopulated areas, but there have been no
assaults in recent years.

3.20

The police initiated a Park Watch Scheme in 1998. In 2007 the public meetings of this
scheme were merged with the public open meetings for the Safer Parks team.

The Royal Parks Management Board
3.21

The Management Board is chaired by the Chief Executive and is made up of members
of the Senior Management Team and two non-executive Directors. Board meetings
are held monthly to review and direct policy and strategy across all of the Royal
Parks.

The Royal Parks Project Approval Group
3.22

The Project Advisory Group has three main functions which are to:
Act as the programme board for projects that do not come under other
programmes such as the Olympics, works, cycle or landscape programmes.
Allocate investment fund of £650,000 in 2009/10 to projects each year based on
applications demonstrating income, match (external) funding, cost savings, efficiencies
etc.
Hold the project register for all the projects in the Parks under all programmes. This
includes live projects as well as „wish list‟ projects.

Royal Parks Foundation
3.23

The Royal Parks Foundation, registered as a charity in 2003, was set up to raise
interest, awareness and funding for The Royal Parks. The Foundation aims „to help
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visitors enjoy the experience of nature in the heart of London for generations to
come‟.

Training / Apprenticeship Programme
3.24

The Royal Parks has re-introduced its renowned Apprenticeship Programme in
partnership with its Landscape Maintenance Contractors and Capel Manor College.
The role of The Royal Parks in the scheme will help to ensure structure, consistency,
quality of training, calibre of apprentices and necessary support in partnership with
the contractors for the delivery of a scheme which helps address the current lack of
skills within the industry.

3.25

The formal training programme extends over a three-year period consisting of onthe-job training and day release at Capel Manor College‟s centre at Regent‟s Park. A
Royal Parks employee oversees the scheme and co-ordinates a management board
consisting of Royal Parks, Contractors, Royal Parks Guild and College
representatives. The Board offers direction to the scheme and makes strategic
decisions where required. The Apprenticeship modules cover all areas of Amenity
Horticulture including Landscape Maintenance, Turf Culture, Plant Identification and
Landscape Design, as well as the underpinning horticultural and botanical knowledge.

3.26

The Royal Parks, in conjunction with its contractors, also wishes to develop and
encourage the principles of „Life-long Learning‟ and accommodate career changes for
more senior candidates.

3.27

The Royal Parks Apprenticeship Programme is seen as complementary to other
training the particular candidates may wish to take up. The Programme was launched
in the summer of 2007 and the third intake of 10 apprentices took place in
September 2009 making a total of 24 apprentices currently on the scheme. This
includes 3 Apprentices working at Richmond Park.

3.28

In autumn 2008, The Royal Parks Apprenticeship Programme won the „Most
Outstanding Commitment to Training‟ category at the „Horticulture Week‟
Landscape and Amenity Awards.
Table 3.1 provides a summary of the existing management practice within
Isabella Plantation
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Table 3.1 Isabella Plantation Existing Management
PARK MANAGEMENT
ACTION

TASK

OWNER

FREQUENCY

COST

Health And Safety

Ensure that all maintenance and development work
within the Plantation meets current Health and
Safety law

APM, Grounds
Maintenance
Contractor,
Facilities
Management, Tree
Contractor etc

Ongoing

Disability
Discrimination Act

Ensure that all maintenance and development work
within the Plantation meets current DDA guidance

Assistant Park
Manager (APM)

Ongoing

SSSI Status

Ensure that all maintenance and development work
within the Plantation complies with the gardens
status as part of a Site of Special Scientific Interest.

Assistant Park
Manager

Ongoing

Organic Status

Ensure that all maintenance and development work
within the Plantation complies with the garden‟s
organic status

Assistant Park
Manager

Ongoing

TRP Sustainability
Action Plan

Ensure that the Plantation complies with TRP‟s
Sustainability strategy Materials used on site
including any bought in timber will be from a legal
and sustainable source.

Assistant Park
Manager / Park
management

Ongoing

Existing TRP salary

TRP Pests And
Pathogens
Strategy

Continue to monitor and control pests and diseases
to minimise their impact on the Plantation and the
public. Treatment and control should be carried out
in line with TRP agreed strategies. Management
should keep up to date with potential risks and
developments in treatment

Assistant Park
Manager

Ongoing

Existing TRP salary

The Oak
Processionary
Management Plan
And Strategy

Continue to monitor and control pest and diseases
to minimise their impact on the Plantation and the
public. Treatment and control should be carried out
in line with TRP agreed strategies

Assistant Park
Manager

Ongoing

Existing TRP salary
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Existing TRP salary
Within Grounds Maintenance, Facilities
Management and Tree Contractor costs
for Isabella Plantation

DATABASE, ARCHIVE AND RECORD KEEPING
ACTION

TASK

OWNER

FREQUENCY

COST

Nursery Stock Check

Annual stock check of nursery to determine
propagation, planting out lists etc

Assistant Park
Manager

Annual

Existing TRP salary

National Collection
Report

Stock check of Wilson 50 collection – to
determine propagation and in order to maintain/
improve numbers and complete National
Collection report form etc

Assistant Park
Manager

Annual

Existing TRP salary

Tree Inspections
Recorded On TRP
Arbortrack Database

Inspecting trees for safety work/ pests and diseases
–GIS mapping and recording, rating and ordering
work

TRP Arboricultural
Officer

Annual Safety Check
+ Occasional monitoring
for Pests and Disease
Other Tree inspection
on a reactive basis

Existing TRP salary

Veteran Tree Safety
Hazard Assessment

Assess veteran tree stock for safety

External
contractor hired
to carry out
veteran tree safety
survey park wide

Annual

Part of TRP‟s existing cost for
management of veteran tree stock

GPS Records Of
Trees And Shrub
Planted

Record individual planting of trees and shrubs GPS
reference, date and name of planting to enable
eventual input into Arbortrek to update 2010 CAD
based Garden Survey

Isabella Plantation
Chargehand

Record individual
planting throughout the
planting season
(November – March)

Within the fee paid by TRP to Fountain
for Garden Staff
TRP Park Services

Input Of Routine And
Non Routine Work
Into Confirm
Grounds
Maintenance
Database

Inputting and approval of costs for Isabella
Plantation Garden Team and any additional non
routine task cost outside of those specified within
the contract

Assistant Park
Manager

Monthly

Existing TRP salary

Create The IPAP
Website

Design and develop a website to store a range of
resources associated with IPAP assist in the
selection and input of data

TRP Web Master

HLF Delivery Stage

Existing TRP salary

Digital Photographs

Photograph plant collection to create a digital

Garden Volunteer

Monthly

No Cost- Volunteer effort
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Of The Plant
Collection

archive within the IPAP website

Scan Isabella
Plantation Slide
Archive

Scan Isabella slide archive to create a digital format
and store on IPAP website

Volunteer

Monthly until completed

Downloadable
Resources And
Activity

Develop and create a range of downloadable
resources to guide a range of sustainable activity
for community groups, schools, individuals etc
available on the IPAP

PACE Officer and
TRP web master

2010- 2014

Developments and delivery via
PACE salary and TRP in house staff
at no extra cost

All Species Records
Recorded Within
GiGL

Add existing and new species records and those
recorded by contracted surveys to the GiGL
database. Encourage garden staff and others to
record sightings on standard TRP monitoring forms

As records occur

Annual contract between TRP and
GiGL for services of 1officer

GiGL Officer

No Cost

POLICY
ACTION

TASK

OWNER

FREQUENCY

COST

Review Practice

The Park‟s management should continue to review
management practices, keep up-to-date with latest
industry standards, and incorporate
environmentally sustainable practice.

Park Manager /
Assistant Park
Manager

Ongoing

TRP Salaries

External Influences

TRP will work in partnership with organisations
such as the Metropolitan Police, Local Authorities,
and Transport for London, Natural England, English
Heritage and the Environment Agency. TRP will
share best practice and disseminate information,
and gain approval and advice on development
within Isabella Plantation.

Park Manager /
Assistant Park
Manager /TRP
Ecology Unit

Ongoing

TRP Salaries

Consultation

Continue expand diversity of the visitor profile of
the Park and Plantation through public consultation

TRP Park Manager
/ Assistant Park
Manager

Ongoing

TRP Salaries

Wildlife Protection

TRP will work with the TRP OCU and the Safer
Parks Panel to protect the natural environment –
with a particular emphasis on Wildlife Protection.

Assistant Park
Manager /TRP
Met OCU

Ongoing

TRP/Met Salaries
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Landscape
Maintenance

TRP will continue to direct labour and work within
Isabella Plantation through the landscape
maintenance contract ensuring that contractors
deliver a high quality service.

TRP/ Assistant
Park Manager

Ongoing

TRP Salaries

Best Practice – Green
Flag Award

TRP will aim to retain its Green Flag Award status.
This is the national standard for Parks and green
spaces and provides a benchmark against which
excellence and provision of high quality landscapes
are measured.

TRP

Ongoing

TRP Salaries

PHYSICAL CONTEXT
ACTION

TASK

OWNER

FREQUENCY

COST

Non Mains Reliant
Sustainable Irrigation
System

Oversee the development and delivery of a non
mains reliant water storage and irrigation system
for the nursery and gardens.

Park Manager/
Assistant Park
Manager

2010 - 2011

TRP Salaries

Soils

The importing of soils into Isabella Plantation
should not be permitted. Wherever possible soil
and silt excavated should be stored and reused on
site.

Assistant Park
Manager

Ongoing

TRP Salaries

COMMUNITY INVOLVEMENT
ACTION

TASK

OWNER

FREQUENCY

COST

Free Gardeners
Walks

Free Public Plant based walks around the Plantation

Isabella Plantation
Gardeners

Min 2 per month first
and Last Friday

Pay as part of grounds maintenance fee
for the Plantation

Set Up Development
And Delivery Of A
Range Of Sustainable
Activities And
Resources Within

IPAP‟s PACE officer is working with existing
partners and target groups to develop and make
available for delivery a broad range of sustainable
resources and activity linked to signage and way
marking within Isabella Plantation for use by groups

Partnership and
Community
Engagement
Officer (PACE)

2010- 2014

IPAP PACE Officer salary Dev and
Delivery + Activities and Resources
budget
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Isabella Plantation

and individuals

Garden Volunteering

Recruit and deliver a range of Garden based tasks
and training for Volunteers. Organise work
programme, training, risk assessments etc during
development and delivery phases of IPAP etc

PACE
The Friends of
Richmond Park
TRP Assistant Park
Manager

2x monthly

Tools , PPE etc Annual Cost =
£2,500/year

IPAP Steering Group
Meeting

Members to input and advise on IPAP design,
development and delivery

Project team

2010-2014 Quarterly

Additional Costs covered by Activities
and resources budget

Improve Transport
Links To The Park
And Isabella
Plantation

Work with surrounding boroughs, TfL and
community transport groups to improve transport
links to the Park and Plantation

Park Management
and PACE

Ongoing

TRP salaried staff
PACE Salary development and Delivery

LANDSCAPE
ACTION
Natural Character

TASK
Special landscape features in the Plantation will be
protected. However there are also opportunities
to create additional features these will be carefully
considered in relation to impacts on the natural
character of the Plantation and wider Park.

OWNER
TRP/Park Manager
/ Assistant Park
Manager

FREQUENCY
Ongoing

COST
TRP salaries

PLANT COLLECTION
ACTION

TASK

OWNER

FREQUENCY

COST

Maintaining High
Standards Of
Horticulture

Safeguard the existing plant collection by the use of
horticultural best practice and the input of
experienced staff.

Assistant Park
Manager / Gardens
Team

Ongoing

TRP Salary
Pay as part of grounds maintenance fee
for the Plantation

Promote Collection

Continue to exhibit and compete at RHS shows

Assistant Park

Ongoing

TRP Salary
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Through Shows

Manager / Gardens
Team

Pay as part of grounds maintenance fee
for the Plantation

Stock Checking And
Labelling

Preserve the collections heritage value by keeping
records, identification and labelling of stock.

Assistant Park
Manager / Gardens
Team

Ongoing

TRP Salary
Pay as part of grounds maintenance fee
for the Plantation

Add To The Plant
Collection

Add to existing plant groups and expand the
gardens seasons of interest by acquiring new,
interesting, rare and unusual plants to add to the
collection.

Assistant Park
Manager / Gardens
Team

Ongoing

TRP Salary
Pay as part of grounds maintenance fee
for the Plantation

Networking

Expand, develop and promote the collection
through links with other plant collections and
experts.

Assistant Park
Manager / Gardens
Team

Ongoing

TRP Salary
Pay as part of grounds maintenance fee
for the Plantation

WILSON 50 NATIONAL COLLECTION
ACTION
Maintain And
Develop The
Collection

TASK
Continue to maintain the Plantation‟s existing
National Collection of Wilson 50 Kurume Azaleas
through propagation and identification. Wherever
possible exploit existing connections and find new
ways to find missing Wilson‟s

OWNER
Assistant Park
Manager / Gardens
Team

FREQUENCY
Ongoing

COST
TRP Salary
Pay as part of grounds maintenance fee
for the Plantation

INVASIVE SPECIES
ACTION
Removal Of
Rhododendron
ponticum

TASK
Develop and oversee a strategy for the removal of
R.ponticum from the Plantation using volunteers and
garden staff for removal.
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FREQUENCY
Ongoing

COST
TRP Salary

HABITAT AND SPECIES
ACTION

TASK

OWNER

FREQUENCY

COST

Water Quality
Testing

Carry out PSYM based water quality testing on all
ponds

TRP Ecology
Department

Pre and Post Pond
improvements

Existing TRP salary

Standard Bird Walk

Standard Walk through Isabella Plantation to
record bird species and number

RPWG Bird
Recording Group

Monthly

Voluntary – No Cost

Nesting Bird Survey

Annual records of nesting birds within Isabella
Plantation

RPWG Bird
Recording Group

Seasonal during bird
nesting season

Voluntary – No Cost

Ecological Monitoring

Continue to develop and implement a framework
for effective monitoring and assessment of
biodiversity within the Plantation to enable
development of informed long term management
policies

Assistant Park
Manager / Ecology
Unit

On going

TRP Salaries

Create Activity And
Resource Centred On
The Natural
Environment

IPAP aims to develop and deliver a range of
resources and activity through the consultation
process centred on the natural environment

PACE officer, TRP
Webmaster
Partners,
community and
target groups

Ongoing 2010- 2014

PACE Officer Salary
Activity and Resources budget
TRP Webmaster Salary

TREES
ACTION

TASK

OWNER

FREQUENCY

COST

Monitor Pest And
Diseases

Monitor and control tree pest and diseases such
Oak Processionary Moth and Acute Oak Decline
to minimise their impact on the Plantation and the
public

Gardens team/
TRP Arboricultural
Officer

Active season for Pests
ongoing

Pay as part of grounds maintenance fee
for the Plantation
TRP Arb Officer Salary

Cultural Controls
Pest And Diseases

Good cultural practice should be adopted by the
Garden Team when using hand tools and chainsaws

Gardens
team/Tree

Ongoing

Pay as part of grounds maintenance fee
for the Plantation
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for tree pruning. Tools should be cleaned with anti
bacterial spray between cuts to reduce the risk of
disease spread through wound entry from tree to
tree.

Contractors

Tree Contact as part of rated costs for
each tree

Avoid Composting
Infected Plant
Material

Trees known to be infected with Acute Oak
Decline should not enter into the compost stream
as wood chip; consideration should be given to
cross infection through the use of park produced
timber.

Gardens team/
Tree Contractors

Ongoing

Pay as part of grounds maintenance fee
for the Plantation
TRP Arb Officer Salary

Retain Deadwood

Wherever possible continue to retain dead wood
standing or fallen in the form of monoliths, log
seats or stumps to provide aesthetic appeal but
also to be gradually colonised by fungi, mosses and
lichen

Gardens team/
Tree Contractors

Ongoing

Tree Contact as part of rated costs for
each tree
Pay as part of grounds maintenance fee
for the Plantation

Maintain Age
Structure Of Canopy

Ensure regular planting of oak to the maintain the
age structure of the Plantation canopy

TRP/ Assistant
Park Manager

Annually during planting
season Oct -March

Cost of Procurement of Trees
TRP APM Salary
Pay as part of grounds maintenance fee
for the Plantation

Canopy Thinning

Develop and instruct a programme of canopy
thinning to increase light levels to understorey
shrub layers, reduce competition between trees
and improve airflow

Assistant Park
Manager /TRP
Arboricultural
Officer

Oct -March

TRP Salaries

VETERAN TREES
ACTION
Stabilise Veteran
Tree Population

TASK
Continue with a programme of veteran tree work
aimed at stabilising existing populations into the
future.
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FREQUENCY
October - March

COST
TRP Arb Officer Salary
Rated Work via Tree Contract
Fee for specialist team to carry out
survey

survey
Recruit And Protect
Future Or Potential
Veteran Trees

Selection, recruitment and careful management of
the potential veterans of the future. Care should be
taken to manage these trees as an important
biological resource.

Assistant Park
Manager /TRP
Arboricultural
Officer/ Veteran
Tree Survey
specialist
contractor

Any time prior to tree
work season (OctMarch)

TRP Salaries
Contract cost for specialist annual
veteran tree survey

Competition Release

Instruct the gradual release of selected veterans
from competition by surrounding trees, canopy
thinning and felling of encroaching trees

TRP Arboricultural
Officer/ Veteran
Tree Survey
specialist
contractor

Any time prior to tree
work season (OctMarch)

TRP Salary

Retain Veteran Tree
Stock

A general avoidance of felling veteran or older
trees that may represent a potential health and
safety risk to the public. Instead every effort should
be made to exclude public access by fencing off or
planting to divert access to maintain this important
biological resource.

TRP Arboricultural
Officer/ Assistant
Park Manager

Ongoing

Contract cost for specialist annual
veteran tree survey

DEADWOOD
ACTION

TASK

OWNER

FREQUENCY

COST

Retain Standing
Deadwood

Wherever possible standing dead trees should be
retained and made safe by the removal of limbs
(monolithed) and also support climbers to create
dramatic pillars of vegetation

Assistant Park
Manager / TRP
Arboricultural
Officer

Ongoing

TRP Salaries
Rated Cost / Tree

Retain Fallen
Deadwood

Fallen dead wood is kept wherever possible for use
as log seats and stumps, acting as interesting
natural structures to be colonised by fungi, lichen
and mosses in the wilder areas of the garden.
Adding submerged deadwood habitat to the Still
Pond to further diversify deadwood Habitat

Assistant Park
Manager

Ongoing

TRP Salaries
Rated Cost / Tree for cutting
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SCRUB
ACTION

TASK

OWNER

FREQUENCY

COST

Plant Native Trees
And Shrubs

Continue to instruct the planting of fringe and
shelterbelt areas with native nectar and berry
bearing trees and shrubs

Assistant Park
Manager / Gardens
Team

Planting Season

TRP Salary
Pay as part of grounds maintenance fee
for the Plantation
Purchase of Plant material

R.Ponticum Removal

In suitable areas where R.ponticum is removed
instruct replacement with native deciduous scrub
to provide food and shelter for wildlife and also
reduce evergreen cover improve airflow and the
spread of disease

Assistant Park
Manager / Gardens
Team

Planting Season

TRP Salary
Pay as part of grounds maintenance fee
for the Plantation
Purchase of Plant material

TIMBER RESOURCE
ACTION

TASK

Sustainable Use Of
Resources

Ensure that suitable park grown timber is milled on
site or used in a natural form to create furniture
(such as log and accessible benches), bridges,
decking, bed and bank edging, waterfalls, stepping
stones, waymarking and signage for the Plantation

OWNER
Assistant Park
Manager / Elective
Works Team/
Gardens Team

FREQUENCY
Ongoing

COST
Cost within facilities management
contract,
TRP Salary,
Pay as part of grounds maintenance fee
for the Plantation

BUILDINGS AND HARD LANSCAPE
ACTION
Quadrennial Surveys

TASK
To ensure all buildings are appropriately
maintained.
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FREQUENCY
Every 4 years

COST
Part of fee for Facilities Management
Contract

TRAINING
ACTION

TASK

OWNER

FREQUENCY

COST

Staff

Through management of the grounds maintenance
contract ensure that gardens staff receive adequate
and appropriate training

Assistant Park
Manager

Ongoing

TRP Salary

Volunteers

Ensure that Volunteers receive a broad range of
work, training and on site instruction. Advise and
assist in organising formal and onsite training as and
when necessary

Assistant Park
Manager

Ongoing

TRP Salary

Apprentices

Additional support and guidance will be given to
students as and when necessary. Wherever
possible. TRP will assist students by supporting
work based placements or study within the Isabella
Plantation.

Assistant Park
Manager / TRP
Community
Engagement and
Education Team

Ongoing

TRP Salary
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Figure 3.1 Organagram showing Key Management Responsibilities and
Organisation at Richmond Park
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Figure 3.2 Senior Roles and Responsibilities
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Maintenance Arrangements
Landscape Maintenance
Organisation
3.29

Landscape Maintenance is undertaken by contract under the direction of the Park
Manager. The Procurement Section at The Royal Parks Headquarters centrally coordinates the tendering and letting of contracts. The existing Grounds Maintenance
Contract (GMC) will run until February 2013.

3.30

The scope of work is largely determined by the Landscape Maintenance Specification.
Fountains plc, as the Grounds Maintenance Contractor (GMC), presently supports
the Park in all of the day-to-day Landscape Maintenance work. At full strength, the
GMC employs 28.5 full time staff, taking on seasonal staff as required in the summer
months. The gardening staff and their supervisors are expected to have appropriate
levels of horticultural experience and a recognised qualification. The new contract
has achieved a smooth transition when the current contract finishes in February
2013. Every effort is being made to retain skilled gardeners to a specific territory
within the scope of the contract.
Range

3.31

The Grounds Maintenance contract includes:
All fine turf maintenance (mowing, feeding, spiking, differentially applied according
to regime requirements) and, by instruction, repair and renewal of grass areas;
Planting and aftercare of young trees (to establishment).
Maintenance and pruning of shrubs, roses, herbaceous plantings, spring and
summer bedding, hedges, bulbs;
Litter clearance;
Road and path sweeping;
Leaf clearance;
Maintenance of paths, ditches and watercourses;
The care and operation of the Shire Horse team;
Conservation of grasslands – hay cutting, bracken rolling and cutting;
Habitat creation through enclosure;
Public walks led by members of the Isabella Plantation Gardening Team;
Daily play area and other safety inspections (daily tick sheets, reported weekly);
Salting/gritting of roads and special duties in icy weather;
Minor landscape works (to instruction),
Assistance at specific events.

3.32

All maintenance operations for the park are included in a detailed contract
specification and entered onto the „CONFIRM‟ computerised asset management
system (AMS). All work is instructed according to the Park Management‟s
requirements. This system generates a monthly instruction sheet detailing the routine
maintenance operations required in particular areas of the park. The Assistant Park
Managers can then adjust the frequencies and timing of those operations to account
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for any seasonal fluctuations etc before issuing to the contractor. Any operation or
repair, which is not routine, is detailed in a variation order/instruction also linked to
the asset management system.
3.33

TRP Pay Fountains a fixed fee for the Garden Team, machinery and equipment within
Isabella Plantation this fee is entered as a monthly routine payment into the
CONFIRM system with any adjustments made at this stage.

Landscape Maintenance within the Isabella Plantation
3.34

The Gardens are effectively „ring-fenced‟ and rather than being led and instructed by
the grounds maintenance Contract Manager, work is directed and managed by the
Assistant Park Manager, with support from the Park office. Operational and staff
welfare issues are undertaken by the Grounds Maintenance Contractor.

3.35

At present the rate for Isabella Plantation includes the supply of a dedicated
permanent team of five gardeners. The team includes; one Chargehand, two Skilled
Gardeners, one Conservation Gardener and one Unskilled Gardener. This team is
also assisted by an apprentice (The Royal Parks Apprentice Scheme) currently
Richmond Park has a full quota of three apprentice placements. Apprentices serve
three years within the Park and spend a year working in the Parks three sections
(Estates, Isabella Plantation and Pembroke Lodge Gardens).

3.36

The majority of gardeners in the team have a long experience of work within the
garden and can be relied upon to carry out jobs conscientiously, using their own
initiative. They contribute valuable ideas towards the maintenance and development
of the garden. Their knowledge of the plant collection and the natural history of the
garden is a great asset. Their commitment and motivation derives from a love of the
garden and there is a spirit of co-operation and team work which has traditionally
characterized the way it is run. It is important that the knowledge and skills of these
members of the team are passed onto the younger or less experienced staff
members.

3.37

Contractors employing staff for work within the Plantation must ensure that new
staff are trained and given support to learn the skills needed to maintain this
important and varied collection of plants.

3.38

There is currently provision within the contract for one special needs placement
within the Isabella Plantation. This position is currently available for two days per
week and is overseen by the Chargehand with support from registered care workers
and funded as part of the grounds maintenance contract.

3.39

The current staffing structure for Isabella Plantation also includes a Conservation
Gardener to carry out general landscape maintenance and habitat management duties
as directed by the Park Manager both in the Park and the Isabella Plantation, through
the application of practical skills and specialist knowledge, contributing to the
monitoring and planning process.

3.40

Since the installation of core staffing and the ring fencing of garden areas in 1994
there has been a great improvement in the efficiency and quality of work, recognised
by both contractor and client.
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3.41

TRP is also assisted by specialist consultants (including landscape and arboricultural
consultants) and draw upon specialist advice from many other interest groups (e.g.
Friends of Richmond Park and Richmond Park Wildlife Group).

Garden Volunteers
3.42

Volunteers have been recruited from The Friends of Richmond Park as part of the
development stage of the Heritage Lottery funded Isabella Plantation Access Project.
The team will carry out a range of tasks aimed at enhancing biodiversity within the
Plantation including the removal of invasive species such as Rhododendron ponticum
from woodland areas and Lysichiton americanum and Houttuynia cordata from streams.
Volunteers will also plant native hedgerow and coppice species in shelterbelts and
fringe areas for the benefit of wildlife. If delivery funding is achieved volunteers will
also assist in the future maintenance of reed beds, safeguarding their value through
the use of appropriate practices such as rotational cutting in late autumn or winter.
This work will also contribute directly to The Royal Parks aims to meet targets set
for this priority habitat within the London Borough of Richmond Upon Thames
Biodiversity Action Plan and London‟s Biodiversity Action Plan in relation to Standing
Water and Reedbeds (for a more detailed description on volunteer tasks please see
section 7.0 the future management and maintenance section).

Tree Work
3.43

The Tree Company are employed directly by The Royal Parks as arboricultural
contractors for Richmond Park to carry out all tree maintenance and safety works as
required. A significant proportion of resources are allocated to the veteran tree
work programme. The contract includes a specification, which predetermines the
size of tree, classification of work, detailed description of works and a unit rate.
Orders for tree works are instructed against the specification and costed by the
associated rates. A five-year Contract began in November 2011.

3.44

It is important that the trees are maintained in a safe condition and any safety works
required are highlighted by inspection and dealt with sensitively, respecting the trees
ecological and heritage value. Decaying wood is of particular importance and is
retained in situ as standing deadwood, or stacked as decaying wood habitats on site.

3.45

The Royal Parks have carried out a risk assessment on the Park, identifying key areas
of risk in accordance with zoning principles. The Arboricultural Manager identifies
the trees which require inspection each year and ensures that the cycle of
inspections is up to date, in accordance with the Health and Safety Manual Section
21, informing the Park Manager of any priorities. All surveys carried out by the
Arboricultural Officer and consultants utilise the Arbortrack database. As a result of
a previous tree survey, there is a comprehensive schedule recording all of the trees
in the Park and their condition. The tree schedule is subsequently used to prioritise
document the current year‟s tree works arising from these inspections.

3.46

Tree inspections are carried out by a combination of Arboricultural Assistants and
retained Consultants, working alongside The Royal Parks Arboricultural Manager
based at Hyde Park. In addition, all Park Management staff carry out occasional adhoc inspections as part of their work routine, concentrating on any trees which have
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been identified for monitoring, prior to major events and after storms. In order to
ensure staff training and skills are maintained, all key park staff have been trained or
had refresher training on the LANTRA Basic Tree Inspection Course.
3.47

TreeWork Environmental Practices carry out an annual detailed inspection of the
Park‟s veteran and non-veteran trees in conjunction with the Arboricultural Manager
and Assistant Park Managers. The inspection assesses the hazards and health of the
trees and any tree works are identified taking into account the trees biodiversity and
heritage values. The records of the trees general condition can be used to compare
the condition of the trees with previous year‟s inspections. The Park Manager agrees
the works to be programmed and signs off the inspection sheets; orders are then
generated in conjunction with the contract specification. The Park Manager has a
specific budget for arboricultural works and works are prioritised according to need.

3.48

The tree contractor is employed to respond to emergency tree works within 3
hours. The on-site presence of Landscape Maintenance contract staff, the Park
Managers and police patrols should enable early detection of any hazards such as
large hanging branches. Both the contractors and the police will co-operate in
cordoning off an area to reduce the hazard and protect the public until the tree
contractor arrives on site.
Tree Works within Isabella Plantation

3.49

The Royal Parks Arboricultural Officer and the Assistant Park Manager carry out
annual tree safety walks of Isabella Plantation prior to the commencement of the
Autumn/Winter tree work programme necessary works are recorded and instructed
via Arbortrack, The Royal Parks tree management software.

3.50

Veteran Tree work is instructed as a result of the Annual Veteran Tree Hazard
Assessment Survey carried out by TreeWork Environmental Practices.

3.51

All other tree work is dealt with on a reactive basis as and when it occurs.

3.52

As with the broader parkland all tree work including veterans is currently carried out
by the Tree Company.

Hardworks and Infrastructure
3.53

Taylor Woodrow is The Royal Parks‟ Facilities Management Contractor, responsible
for the maintenance of the hard landscape areas of the Park, services and buildings
maintenance. The Royal Parks have adopted the Office of Government Commerce
Buying Solutions Property and Facilities Management Framework. The contract was
tendered and a contract awarded in June 2007 and runs until late 2012.

3.54

The characteristics of the contract are a high degree of risk transfer facilitated by
output specifications and key performance indicators.
Routine repairs and
maintenance are covered under the contract. Within this routine maintenance the
Facilities Manager carries out monthly written inspections of all surfacing as part of
the Royal Parks‟ risk management procedures highlighting any safety works required
and identifying any areas where the quality of the surface may be deteriorating and
therefore benefit from future resurfacing or improvement.
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3.55

As part of the contract the Facilities Management Contractor has prepared an annual
Planned Preventative Maintenance Regime (PPM). This is held on Taylor Woodrow's
database MAXIMO, a Computer-Aided Facilities Management System (CAFM). This
database generates a monthly instruction for routine maintenance tasks for
hardworks and infrastructure, including surface inspections.

3.56

A programme of cyclical maintenance and capital works is put together each year
including areas for resurfacing, painting of metal fencing or larger projects. The Park
Manager working with the Works Project Manager and Facilities Manager prioritise
the works required before making a bid to the Royal Parks Headquarters for funding.
The Facilities Management Contractor employs sub-contractors as necessary for
larger scale and project works.

Facilities Management within Isabella Plantation
3.57

Isabella Plantation has a small number of permanent buildings these are the toilet
block situated at the southern end of the Plantation nearest to the Broomfield Hill
Gate and the gardener‟s messroom, office, toilets and machinery shed located within
the conservation area within the nursery storeyard area.

3.58

Planned Preventative Maintenance (PPM‟s) is carried out on the Isabella Plantation‟s
existing toilet block and the gardeners toilets, messroom, office and machinery shed
this maintenance includes:
Cold Water System Maintenance
Gutter Clearance and downpipes
Fire hose reel maintenance
Gutter System Maintenance
Hot and Cold Water Services
Showers and Sanitary Ware Checks and Maintenance
Service and Maintenance of Boiler
Electrical Distribution Maintenance
Annual Electrical Testing
Emptying Cess Pit Tank

3.59

A cyclical works programme is also in place which includes:
Sanding down and painting of gates and flat bar fencing at the entrances to the
Plantation on a 3 yearly basis.

Isabella Plantation Management and Maintenance Plan

48

3.60

Taylor Woodrow‟s Elective Works Team are responsible for cutting park produced
timber in the Park‟s sawmill, building and installing benches, fencing and arris rails
within the Plantation. Their costs are covered within the fee paid by TRP to Taylor
Woodrow for the facilities management contract

3.61

All other building repair, infrastructure and service repair is dealt with on a reactive
basis and generally reported by Gardens staff and called in by the Assistant Park
Manager.

Cleaning – Toilet and Play Area Attendants
3.62

The toilet facilities are managed and cleaned by Resource Services under a contract
which extends to February 2012. The contract includes provision of toilet and play
area Attendants.
Cleaning within Isabella Plantation

3.63

The existing toilet block and disabled portaloo are cleaned and restocked by
Resource Services on a daily basis during open season (from Easter weekend until
end of November).

3.64

The Gardeners toilets, messroom and office are the responsibility of the grounds
maintenance contractors and are cleaned by the Garden Team.

Landscape Consultants
3.65

The Royal Parks Landscape Architect, Engineering Consultants and Landscape
Consultants are available to the Park Manager as required through two Term
Commissions by mini tender or on a call out basis. Three landscape consultancies
are appointed within the current 5-year term which will continue to January 2012.
There are four Engineering Consultants appointed to the Highways Consultancy
Framework.

Quality Audit – Green Flag Awards
3.66

Overall quality of the Park and Plantation is monitored through the annual Green Flag
Awards scheme. The Green Flag Awards scheme is the national standard for Parks
and green spaces and provides a benchmark against which excellence and provision
of high quality landscapes are measured. The Green Flag Awards have replaced
Independent Soft Landscape Assessments as the primary form of assessment used to
monitor standards within The Royal Parks. The annual Awards play an important
role in ensuring the continuing quality of the Parks, provision for community and
visitors, development of environmental standards and ensuring TRP meet Corporate
Objectives.

3.67

The process for Green Flag Judging involves an in depth review of Park Management
Plans prior to a site visit. Each visit is written up into a summary and includes an
overall score for the park out of a total 100. General comments relating to each
assessment criteria are included highlighting any particular issues as well as
acknowledging where positive management action, projects or initiatives have
occurred.

3.68

Parks are assessed against the following criteria:
A Welcoming Place
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Health, Safety and Security
Maintenance of Equipment, Buildings and Landscape
Litter Cleanliness and Vandalism
Environmental Sustainability
Conservation Heritage and Nature
Community Involvement
Marketing
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Table 3.2 Isabella Plantation Existing Maintenance
PLANT COLLECTION
ACTION

TASK

OWNER

FREQUENCY

COST

Renovative Pruning
Of Streamside
Azaleas

A programme of phased hard pruning is underway for
streamside evergreen azaleas to improve basal growth
and flowering. Pruning will also increase vigour and
disease resistance, creating a staggered age range and
open up views across streams. Plants are pruned back to
a framework 2ft from the ground
Hard Pruning of shrubs after flowering cutting back to a
three foot framework to encourage stability, basal growth
and flower lower down the plant.
Annual selective pruning of old hybrid rhododendrons.

Garden Team

Annually - Spring

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Garden Team

Annually Spring
after flowering

Garden Team

Spring

Staggered renovative pruning of deciduous azaleas and
gradual phased removal of poor quality plants and
replanting with new named deciduous azaleas within this
area. Prune out one in three of the old wood on
individual plants and tip remaining growth reducing it in
height by one third.
Removal of extension growth on streamside azaleas after
flowering

Garden Team

Spring

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Garden Team

Late Summer

Feeding Azaleas

Feed azaleas with a sea weed based feed after flowering to
increase vigour. Check regularly for blackspot.

Garden Team

Annually- Late
Summer

Prune Back Azaleas
Of Path

Pruning back of selected path side and streamside azaleas
to reduce the „wall effect‟ in some areas of the garden and
to open up views across streams.
Spring flowering shrubs are pruned after flowering. Those
flowering after early summer are pruned in late winter
/early spring.
Pest and disease checks made on a weekly basis

Garden Team

Spring

Garden Team

Spring and after
flowering

Garden Team

Weekly

Renovative Pruning
Of Camellias
Renovative Pruning
Of Hybrid
Rhododendrons
Renovative Pruning
Of Deciduous
Azaleas

Legging Of
Streamside Azaleas

Seasonal Pruning Of
Garden Shrubs
Pest And Disease
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Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds

Control

Rhododendrons
Special Care

throughout the season (March – November). Spray plants
with Savona (fatty acid soap spray) upon first sighting of
Andromeda lace bug adults or nymphs on a fortnightly
basis until the first frosts. Include newly hatched Camellia
Scale crawlers in June and July.
Annual selective mulching of groups of old rhododendron
in an effort to increase vigour and hold moisture around
roots prior to the onset of warmer dry weather.

Maintenance Contractor for staff within
Isabella Plantation

Garden Team

Autumn/Spring

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

CHARACTER AREAS
ACTION

TASK

OWNER

FREQUENCY

COST

Birthday Mound

Annual planting of Foxgloves (Digitalis purpurea alba) in
selected areas.

Garden Team

October

Bog Garden

Annual de-silting of top pool and 5-year programme of
de-silting on other ponds.

Garden Team

September

Bog Garden

Annual staggered coppicing and pollarding of willow and
dogwoods around ponds and wet areas of the Plantation
(2-3 year cycle).

Garden Team

Late winter

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Bog Garden

Clear leaves, cut back herbaceous plants and weed beds.

Garden Team

January/February

Heather Garden

Light prune of heathers after flowering no hard pruning,
light prune to maintain natural shape and also carry out
replacement planting of old sections in winter months.

Garden Team

Summer/ Winter

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

PONDS AND STREAMS
ACTION

TASK

OWNER

FREQUENCY

COST

Pegs Pond

Annual management of marginal vegetation surrounding
pontoon platforms to prevent encroachment

Garden Team

Late Summer
/Autumn

Pegs Pond

Annual staggered coppicing and pollarding of willow and

Garden Team

Late winter

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds

Isabella Plantation Management and Maintenance Plan

52

Thomson’s Pond

dogwoods around ponds and wet areas of the Plantation
(2-3 year cycle).
Annual checking and removal of encroaching aquatics and
marginals i.e. Pickerel Weed and Sedge on Thomson‟s
Pond.

Pond Edge
Reinstatement

Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Garden Team

September

Selective reinstatement and support of bank edges with
logs – Thomson‟s Pond, Still Pond, etc.

Garden Team

As and when
required

Pond Maintenance

Regular maintenance and control of marginal vegetation
surrounding Peg‟s Pond, Thomson‟s Pond and The Still
Pond.

Garden Team

Late summer

Clear Stream
Channels

Streamside clearance - Clear down streams, leaf fall and
cut back herbaceous perennials and annuals.

Garden Team

January / February

In Channel Repairs

Replacement and reinstatement of log waterfalls as and
when required.

Garden Team

As and when
required

Control Of Invasive
Aquatics And
Marginal Plants

Control of Houttuynia cordata – dig out unwanted areas of
Lysichiton americanus. Cut back in unwanted areas; remove
spathes and flowers prior to seeding. Also seasonal
removal of blanket weed and duck weed.
Regular rogueing of exotics from outfall ditch in the Park
from Peg‟s Pond

Garden Team

Summer

Garden Team

Spring/Summer

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

ACTION

TASK

OWNER

FREQUENCY

COST

Plant Out Nursery
Stock

Plant exotic tree and shrub stock from nursery from
November until end of February when flatworm eggs are
least likely to be present in the soil. All stock leaving
nursery is to be planted in the gardens and is not to be
planted in the broader parkland or gifted to other
gardens. Due to risk posed by the spread of flatworm all
stock entering or leaving the nursery to be soaked for a

Garden Team

November – End
Of February

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Control Of Exotics

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

NURSERY
.

Isabella Plantation Management and Maintenance Plan

53

24 hr period.
Plant Out Native
Tree And Shrubs

Plant out native stock in fringe and shelterbelt areas.

Garden Team

November – End
Of February

Prepare Nursery
Beds

Single dig selected cleared areas of the nursery. Feed if
necessary or incorporate pea shingle if drainage is poor.
Cover and leave fallow for a minimum of a year.
Cuttings of selected Rhododendrons and azaleas and
other shrubs

Garden team

Autumn/winter

Garden Team

Mid July

Sow Seed

Collect selected seed from garden stock and other
sources sow in trays

Garden Team

Spring/Summer

Pot On Nursery
Stock

Pot on seedlings and other container grown stock

Garden Team

Spring/ Summer

Propagation

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

GENERAL GARDENING TASKS
ACTION

TASK

OWNER

FREQUENCY

COST

Bulb Planting

Plant bulbs in selected areas of the Plantation including
Anemone nemorosa, Narcissus cyclamineus, Narcissus
bulbocodium, Fritillaria meleagris Alba, Hyacinthoides nonscripta.
Mulching of all new plants and rotational mulching of
existing plantings with bracken and leaf mould.

Garden team

October

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Garden team

Autumn/Spring

Leaf Mould

Stack and turn leaf mould piles.

Gardens Team

Invasive Species

Cut back and grub out Rhododendron Ponticum (See
Habitat and Health of Plants Survey) in selected areas of
the garden.

Garden Team
3,492m2/year
(6 weeks /year)

Collect Autumn –
January
Turn monthly
Autumn/ Winter

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Pernicious Weed

Regularly check garden and Nursery for pernicious weeds

Garden Team

Mulching
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Monthly

Within fixed price from Grounds

Deadhead Native
Flora After
Flowering
Bramble Pull

– Docks, Teasel, Ground Elder, Scirpus, yellow loose
strife, bind weed, Oxalis and knot weed.
Remove unripe seed heads on invasive natives where they
are retained within Heather Garden and Bog Garden.

Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Garden Team

Late Summer/
Autumn

Remove and grub out bramble from unwanted areas.

Garden Team

Winter

Clear bramble for bluebell areas within the Conservation
area – Adjacent to Wilson‟s Glade and the Birthday
Mound.

Garden Team

Winter

Remove and grub out bracken from unwanted areas.

Garden Team

Winter

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

ACTION

TASK

OWNER

FREQUENCY

COST

Plant Silver Birch

Plant native birch on annual basis in areas of the garden
where birch is characteristic.

Garden Team

November – End
of February

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Plant Native Oak

Programmed planting of Quercus robur at a minimum of six
every 10 years. This will ensure that there are adequate
amounts of oak growing on to replace losses and prevent
age gaps in the population in future years.
Plant out selected nursery stock.

Garden Team

November – End
of February

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Garden Team

November – End
of February

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Clear Bramble
From Bluebells
Within
Conservation Area
Bracken Pull

TREES

Plant Exotic Tree
Stock

LAWNS AND GRASSLAND
ACTION

TASK

OWNER

FREQUENCY

COST

High Quality Lawn
Maintenance

Annual autumn programme of lawn treatment,
scarification, feeding, removal of broadleaf weeds, spiking

Garden Team

October

Within fixed price from Grounds
Maintenance Contractor for staff within
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Meadow Areas Cuts

Late cut of meadow areas/ glades during January to cut
and collect leaves.

Garden Team

Woodland Glades

Late cut and collection of Woodland Glade areas. Cut
paths through these areas in season.

Garden Team

Summer path cuts
Cut and Collect
January

Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

ACTION

TASK

OWNER

FREQUENCY

COST

Existing Gravel
Paths

Every year a selected area of the path network (potholed
or poorly draining) is renovated. The surface is broken
up, fresh Coxwell gravel/Hoggin is laid and rolled to form
a raised central camber or slope and a final dressing of
gravel rolled in.
During cold and wet winter weather existing desire line
paths and natural hoggin paths are dressed regularly with
washed sharp sand to absorb moisture and 10mm Thames
pea shingle in an effort to improve grip.

Garden Team

Winter

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Garden Team

Autumn/Winter

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Monthly weed control on formal paths is carried out in
the spring and summer months. Gardeners use gas
powered flame guns and hoes to burn off and remove
weed seedlings before they establish and set seed.
Annual checks and replacement of worn stepping stones.
Use timber harvested from site

Garden Team

Spring - Autumn

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

Garden Team

Adhoc

Clean And Restock
Notice boards

Clean notice board glass and restock with diary items and
walks posters

Gardens Team

Monthly

Directional Signage

Put out and Take in toilet signs

Gardens Team

April and
November

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation

High Quality Lawn
Cuts

and topdressing - Thompson‟s Lawn, and Badger Lawn.
Cutting of high quality lawns on regular basis throughout
season

Garden Team

Spring – Autumn
Weekly Fortnightly
January

PATHS

Dressing Of Desire
Line Paths

Path Maintenance

Stepping Stones

Isabella Plantation Management and Maintenance Plan

56

TOTAL COST OF GROUNDS MAINTENANCE TEAM

Garden Team,
tools and
Equipment
£13,560 /month

£162,720.00

VERMIN CONTROL
ACTION

TASK

OWNER

FREQUENCY

COST

Control Of Rabbits
And Squirrels

Annual control of pests and vermin to include squirrel
and rabbit.

TRP Wildlife
Officers

June - August

Existing TRP Salaries

ESTATE WORK RELATED TO ISABELLA PLANTATION CARRIED OUT BY GROUNDS MAINTENANCE CONTRACTOR
ACTION

TASK

OWNER

FREQUENCY

COST

Disabled User’s Car
Park Approach
Road

Regular repair of pot holes on Isabella Plantation disabled
access road.

Grounds
Maintenance
Contractor

£601.08

Broomfield Hill
Path

Regular clearance of drainage channels and silt traps on a
reactive basis.

Grounds
Maintenance
Contractor

Empty Litter Bins
Daily

Empty bins within disabled user‟s car park and outside
Broomfield Hill Gate.

Grounds
Maintenance
Contractor

Autumn –Spring
(Approx 6
occasions /year)
£100.18 / visit
Drain clearancereactive (Approx
every 2 months)
Unskilled 12.9871
x 2) 26.00 every
2 months
£2.50 /litter bins
365 days /year

£156.00 / year

£1,825

£2,582.08
TOTAL COST OF ESTATE WORK
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TREE WORK
ACTION

TASK

OWNER

FREQUENCY

COST

Tree Work

Annual programme of safety work be carried out on all
trees as well as reactive visits

Tree Work
Contractor

October- March

Rated work on tree contract

Veteran Tree Work

Annual programme of work arising from the veteran tree
hazard safety survey

Tree Work
Contractor

October- March

Approx £ 5000.00/Annum
Rated work on tree contract
Approx £ 2000.00/Annum

TOTAL COST OF TREE WORK

£ 7000.00

GATES AND BOUNDARY FENCING
ACTION

TASK

OWNER

FREQUENCY

COST

Pedestrian Gates

Maintenance and repair of gates, locking mechanisms,
catches and hinges to ensure the Plantation remains deer
proofed.

Facilities
Management
Contractor

6 monthly – 73.75
All 4 gates

Within the existing fee for paid to the
Facilities management contractor
£147.50

Pedestrian Gates Painting

Rub down and repaint gates on a 3-year basis – on cyclical
works programme.

Facilities
Management
Contractor

Within the existing fee for paid to the
Facilities management contractor
£400.00

Service Gate
(Existing toilet
block + nursery
gate)
Service Gate
(Existing toilet
block + nursery
gate)
Deer Fencing

Vehicular Gate Maintenance.

Facilities
Management
Contractor

3 yearly- 4 Gates
£300.00/gate
£300x 4 = £1200
/3 = £400 /year
1 Occasion /year
– June

Sand and Repaint Gates.

Facilities
Management
Contractor

3 yearly Gates
£300.00/gate
600/3=

Within the existing fee for paid to the
Facilities management contractor
£200.00

Repairs to straining wires and corroded posts.

Facilities
Management
Contractor

Reactive

Within the existing fee for paid to the
Facilities management contractor
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Within the existing fee for paid to the
Facilities management contractor
£59.00

TOTAL COST OF GATES AND BOUNDARY FENCING
£806.50

EXISTING TOILET BLOCK
ACTION

TASK

OWNER

FREQUENCY

COST

Cleansing

Clean toilets internally and restock.

Daily AprilNovember

£4341.76

Condition
Inspection

Inspect for graffiti /damage.

Cleaning
ContractResource
Gardens Team

Daily

Gutter and
Downpipe
Clearance
Empty Cesspit

Clear gutters of leaves and debris.

Facilities
Management
Contractor
Facilities
Management
Contractor

Once per year

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
£44.25

Cold Water System
Maintenance

Annual system checks.

Fire hose reel
maintenance

Annual safety and service checks.

Gutter System
Maintenance

Annual maintenance and operation checks and repairs to
gutters.

Hot and Cold
Water Services

Annual safety and function checks.

Empty Cesspit on a regular basis during operating season.
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Varying frequency
from once / week
in peak season to
monthly 75
occasion s at
£58.00/ visit
1 Occasion

£4,350

1 Occasion/year

£76.00

1 occasion /year

£118.00

1 Occasion /year

£29.50

£59.00

Showers and
Sanitary Ware
Checks and
Maintenance

Contractor
Facilities
Management
Contractor

2monthly safety and function checks.

6 Occasion/year –
2monthly
£44.25/visit

£265.50

£9,284

TOTAL COST OF EXISTING TOILET BLOCK
GARDENERS MESSROOM, TOILETS, OFFICE AND MACHINERY SHED
ACTION

TASK

OWNER

FREQUENCY

COST

Cleansing

Cleaning messroom, toilets, machinery shed and office.

Gardens Team

Weekly

LPG Boiler
Servicing

Annual LPG Boiler Service.

Annual

5 Yearly Electrical
Testing

5 year electrical test.

Gutter and
Downpipe
Clearance
Empty Cesspit

Clear gutters of leaves and debris.

Cold Water System
Maintenance

Annual system checks.

Fire hose reel
maintenance

Annual safety and service checks.

Gutter System
Maintenance

Annual maintenance and operation checks.

Hot and Cold
Water Services

Annual safety and function checks.

Facilities
Management
Contractor
Facilities
Management
Contractor
Facilities
Management
Contractor
Facilities
Management
Contractor
Facilities
Management
Contractor
Facilities
Management
Contractor
Facilities
Management
Contractor
Facilities
Management

Within fixed price from Grounds
Maintenance Contractor for staff within
Isabella Plantation
£448.50

Empty Cesspit on a regular basis during operating season.
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Every 5 years
£250.00/5=£50.00

£50.00 Approx

Once per year

£44.25

Fortnightly 26
times at
£58.00/visit
1 Occasion /year

£1,508

1 Occasion/year

£76.00

1 occasion /year

£118.00

1 occasion /year

£29.50

£59.00

Showers and
Sanitary Ware
Checks and
Maintenance

Contractor
Facilities
Management
Contractor

2 monthly safety and function checks.

6 Occasion/year –
2monthly
£44.25/visit

TOTAL COST OF GARDENERS MESSROOM, TOILETS OFFICE AND MACHINERY SHED

£265.50

£2,598.75

DISABLED USER’S PORTALOO
ACTION

TASK

OWNER

FREQUENCY

COST

Cleaning

Daily clean and restock

Cleaning
Contract Resource

Daily

£1,585.44

Empty Sewage
Tank

Weekly empty of sewer tank

2x week 104
visits/yr
£50.00/visit

£5,200

TOTAL COST OF DISABLED PORTALOO

£6,785.44

REACTIVE MAINTENANCE
ACTION

TASK

OWNER

FREQUENCY

COST

Isabella Plantation
Miscellaneous
Repairs

All repairs within Isabella Plantation occurring on reactive
basis

Facilities
Management
Contractor

As and when
necessary

Cost based on a mean average cost for
reactive work 2008 -2010 figure

TOTAL COST OF REACTIVE MAINTENANCE
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TOTAL YEARLY MAINTENANCE COSTS FOR ISABELLA PLANTATION
TOTAL COST OF GROUNDS MAINTENANCE TEAM

£162,720.00

TOTAL COST OF ESTATE WORK

£2,582.08

TOTAL COST OF TREE WORK

£ 7000.00

TOTAL COST OF GATES AND BOUNDARY FENCING

£806.50

TOTAL COST OF EXISTING TOILET BLOCK

£9,284.00

TOTAL COST OF GARDENERS MESSROOM, TOILIETS OFFICE AND MACHINERY SHED

£2,598.75

TOTAL COST OF DISABLED PORTALOO

£6,785.44

TOTAL COST OF REACTIVE MAINTENANCE

£10,136.00

TOTAL COST OF YEARLY MAINTENANCE ISABELLA PLANTATION

£201,912.77
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Figure 3.3 Management and Maintenance Photo Sheet

Desilting Top Pond – Bog Garden

Rhododendron ponticum Root Clearance
With Excavator

Rotavating to Create New Lawn Above The
Still Pond – Spring 2011

Rhododendron ponticum Root Removal

Still Pond Lawn Autumn 2011– Formerly
are covered with R.ponticum

The Garden Team
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4.0 ISABELLA PLANTATION FACT SHEET
Size

Opening Hours

Richmond Park: 955 hectares (2500 acres)

Richmond Park: open daily by road between
dawn and dusk. Pedestrian access 24 hours a day

13km perimeter
5.03m wide Freeboard

Isabella Plantation: open daily. 365 days/year

Isabella Plantation: 17hectares (40 acres)
publicly accessible woodland garden. 6.4
hectares conservation area (no public access)

Location
Richmond Park: located in south west London, close to the River Thames, lying
approximately 14-km south west of the City.
The area surrounding Richmond Park is predominantly residential and commercial and includes
numerous golf courses as well as considerable areas of public open space managed by local
boroughs, the Wimbledon Common Conservators and the National Trust.
Isabella Plantation: located in the central southern section of Richmond Park

Transport
Tube/Rail:
Richmond Station - British Rail or District Line (and then catch the 371 or 65 buses to the
pedestrian gate at Petersham or Richmond)
Norbiton Station – British Rail – 15 minute walk from Kingston Gate at the south west corner of
the Park
Bus:

Southside:

190 Hammersmith - Richmond
391 Hammersmith - Richmond
419 Hammersmith - Richmond

85/N85 Putney - Kingston
265 Putney - Tolworth
K3 Roehampton Plough - Esher

North side:

Eastside:

33 Hammersmith - Richmond
337 Richmond - Clapham Junction
485 Richmond – Wandsworth

72 Roehampton - East Acton
493 Richmond – Tooting
Westside:

Numbers highlighted in red = Nearest
bus routes to Isabella Plantation
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Richmond Park Facilities

Isabella Plantation Facilities

The Holly Lodge Education Centre
9 x Toilet Facilities (facilities available for disabled
people at Sheen Gate, Roehampton Café, Robin
Hood Gate, Pembroke Lodge, Kingston Gate and
Isabella Plantation).
2 x Cafés - Roehampton Café and Pembroke
Lodge.
Pembroke Lodge – hospitality and conference
facilities
Refreshment points in the summer at Broomfield
Hill, Kingston Gate, Robin Hood Gate and Pen
Ponds Car Parks
Car parking in 7 no. car parks located at Robin
Hood Gate, Pen Ponds, Isabella Plantation, etc.
(39 ha)
20 x Notice boards (some of which map boards)
20 x Dog bins
102 x Litter bins
11 x Gates (6 vehicular/pedestrian and 5
pedestrian only access)
20 km road and 6 km metalled footpaths
21 ponds (16 ha)
630 x Deer (breeding population -330 Fallow
and 300 Red deer)

2 x toilet facilities: 1 x disabled
portaloo near the disabled user‟s car
park entrance. 1xpermanant toilet
block (no accessible toilet or baby
change)
2x car parks serve the Plantation
including: Broomfield Hill car park
situated on the Parks south eastern
perimeter and also a dedicated car
park for those with disabilities situated
adjacent to the Plantation‟s western
boundary.
4 x notice boards. Main gates at
Disabled Users Car Park entrance and
Broomfield Hill entrance have map
boards
No litter bins within Plantation. Litter
bins outside Broomfield Hill entrance
and within the disabled user‟s car park
Cycle stands at the main gates to the
Plantation ( Disabled users car park
and Broomfield Hill Gate
Waymarked walk from Ladderstile
Gate to Broomfield Hill Gate of the
Plantation
3 Ponds and 4 streams
Main Plantation Paths 4396m2

Isabella Plantation Use
2010 visitor counts have shown that Isabella Plantation has in excess of 300,000 visitors/year
Isabella Plantation is used mainly for passive recreation and leisure activities.
The gardens provide a broad range of non organised activities for both children and adults
which include: general garden and plant collection appreciation, bird feeding, walking, dog
walking, particular horticultural interest, bird watching, picnicking, birthday parties and lawn
games
Organised activity- free monthly garden walks led by the gardens team on the first and last
Friday of the month and one weekend day during the month
The Isabella Plantation 2010 Visitors Survey revealed the main reasons for visiting the
Plantation were walking /stroll (76%) and see the trees, plants and flowers (68%)
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Isabella Plantation Special Landscape Features
Three Ponds - The Still Pond, Thomson‟s Pond and Peg‟s Pond
Four Streams - Thomson‟s, Main, Small and Brownies, all lined with evergreen azaleas (with the
exception of Brownies)
The Bog Garden - 5 pools with native and exotic marginal planting
Wilson‟s Glade - A selection of plants all collected by the famous plant hunter Ernest Wilson
The Heather Garden - A mix of Erica‟s and Calluna‟s mimicking natural heath land
Thomson‟s Lawn -The Plantation‟s main open lawn area with a collection of specimen trees
and two central island beds containing Rhododendron yakushimanum hybrids
The Birthday Mound - A sculpted garden area built to celebrate Isabella Plantation‟s 50 th
birthday in 2003.
Acer Glade – A collection of Acers providing stunning autumn colour
Bluebell Walk – Alive with Bluebells in late spring early summer and also winter flowering
shrubs
Azalea Glade – The Plantation‟s main collection of deciduous Azaleas at their peak of flower
through May and June
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Natural Fabric Description (Refer to Conservation Management Plan)
Wetlands and aquatic habitats
Ponds and streams are an important component of this woodland site and also link into the
parklands network of ponds, streams and open ditches adding considerable value in terms of
habitat.
Ponds and streams are fed by water harvested from the Park‟s natural supply ( Pen Ponds the
Parks largest pond situated in the heart of Richmond Park) returning to Pen Ponds via a series of
pipes and open ditches
A wide range of visiting and resident water birds use the site.
These ponds and streams with native flowering bank side vegetation and woodland fringe
support a diverse community of invertebrates including bumblebees, dragonfly and damselflies.
Ponds also provide ample foraging areas for bats

Species
Fauna
Isabella Plantation supports a wide variety of fauna. These include 20 nationally scarce species of
insect, 19 biodiversity Action Plan Species, 7 red list birds and 4 Red Data Book insects.
GiGL records 2000 onwards for Isabella Plantation include 56 species of beetle. 2 species of
Dragonfly and 2 species of Damselfly and 8 species of molluscs and 52 species of moth including
the rare Double Line Moth.
18 species of Butterfly have been recorded within Isabella Plantation since 2000.
78 species of bird for Isabella Plantation. Isabella Plantation is home to a wide range of resident
and visiting birds. Mallards, coots and moorhens breed successfully. Peg‟s Pond has a collection
of pinioned native wildfowl including Tufted Duck, Pochard and exotic mandarins. Woodcock
and Snipe seek food and shelter along streams. Blackbirds and thrushes are resident and are
joined in the summer by migrant willow warblers, chiffchaffs and blackcaps. Greater Spotted
Woodpeckers can often be heard and Green Woodpeckers frequently feed on ant hills. Smaller
birds also fall prey to Sparrow Hawks which nest in the Plantation.
6 species of the Parks 11 species of bat have been recorded within Isabella Plantation and
include Daubenton's Bat, Natterer's Bat, Nathusius's Pipistrelle, Common Pipistrelle, Soprano
Pipistrelle, Brown Long-eared Bat.
Badgers, foxes, rabbits, squirrels, mice and voles are also present within the Isabella Plantation.
Smooth Newt, Common Toad and Common Frog have been recorded within Isabella Plantation
(GiGL 2004) and although there are no formal records grass snakes are also present within the
Plantation.
Fungi
Isabella Plantation has a rich assemblage of fungi with 45 species recorded.
Flora
Isabella Plantation is a modern woodland garden that has followed the garden designer and
author, William Robinson's principles of naturalizing exotic plants together with natives in an
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informal landscape.
With a native broadleaved upper canopy, the lower tree canopy, shrub and herb layers contain a
mix of non native and native plants.
Wilder fringes and shelterbelt of the garden have been enriched by the planting of native tree
and shrubs including spindle, guelder rose, thorn, bird cherry along with stands of nettles and
bramble.
Native plants such as Meadowsweet, Rosebay Willowherb and Purple Loosestrife have
colonised the banks of the Plantation‟s ponds and streams.
These natives and others such as Joe Pye Weed and dogwoods grow alongside exotics such as
Miscanthus malepartus, Nandina domestica ‘Fire Power‟, and Leucothoe scarlatta in the Bog Garden.
Native marginals such as brook-lime, water plantain and ferns have established along sections of
Brownies Stream.
The herb layer of the garden has fox gloves, bluebells and naturalized bulbs Narcissus
(N.bulbocodium and N.cyclamineus), Fritillaria meleagris and Anemone nemorosa. Introductions have
now been made of native ferns and woodland plants such as Helleborus foetidus, Polygonatum
multiflorum, Iris foetidissima and Primula vulgaris.

Conservation Status
Richmond Park is a site of both national and international importance for wildlife
conservation, being designated as a Site of Special Scientific Interest (SSSI), a National Nature
Reserve (NNR) and Special Area of Conservation (SAC).
Designations primarily relate to the ancient trees and dead wood habitats, the invertebrate
assemblage and the areas of acid grassland. In particular the SAC (designated in 20051) is
designated due to the population of Stag Beetles (Lucanus cervus) supported on the site.
The Isabella Plantation is registered as part of the parkland Site of Special Scientific Interest
and also achieved Soil Association Organic status in 1991
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Nature Conservation
The Royal Parks Community Ecologist holds information about species and habitats that are
significant. This baseline data helps inform the approach to improvements in the Plantation as
well as ongoing management and maintenance.
The aim of nature conservation in The Royal Parks is to conserve and enhance biodiversity, to
improve the ecological function and resilience of the Parks and to contribute positively to borough,
regional and national Biodiversity Action Plans.
Nature Conservation activities/issues considered as part of Plantation management include:
Planting and coppicing of trees and shrubs
Breeding seasons
The retention of decaying wood habitat (lying and standing)
Bird feeding
Leaf clearance
Grass cutting regimes
Bat monitoring
Bird nesting boxes
Standardised bird recording
Occasional Moth surveys
Water body management
Tree management
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Heritage
Veteran Trees
Veteran trees are significant for their heritage value along with their nature conservation
significance. These trees are an important part of the Park‟s cultural and historic landscape and
provide important habitat for hundreds of species including birds, mammals, invertebrates and
fungi. The term „veteran‟ refers to those trees that display habitat features found in ancient
trees. This term can include both ancient trees and trees that display these features prior to the
ancient stage. It is also used to describe the habitat features themselves (as in „veteran features‟).
'Veteran features‟ refers to those trees that display habitat features found in ancient trees typically cavities or decaying wood.
There are 32 veteran trees growing in Isabella Plantation of which twenty two are oaks (Quercus
robur), eight beech (Fagus sylvatica), one hornbeam (Carpinus betulus) and one sweet chestnut
(Castanea sativa).

The Plant Collection
Isabella Plantation holds a varied and important collection of ornamental trees and shrubs
dominated by the genus Rhododendron. Many of the trees and shrubs held are rare and
unusual.
The internationally important plant collection is similar in quality to other prestigious British
woodland gardens including Savill and Valley Gardens at Windsor, Leanardslea, Exbury and
Wakehurst Place.
The Plant Collection is widely respected, visited and enjoyed by a broad range of visitors
including many local and international visitors including high numbers of Japanese visitors in peak
azalea flowering season (April/May).
The Collection is annually visited by specialist groups and experts examples of visits include:
Savill Gardens 2005, The International Camellia Society 2008, The International Dendrological
Society 2010, Wessex Rhododendron Society 2007, and The Royal Botanic Gardens Kew 2011.
Rho

Rhododendrons
Isabella Plantation holds in excess of 1,200 plants which include over 50 different species and
about 120 known hybrids.
Deciduous azaleas
15 known varieties are represented but many are unknown. It is possible that many were
supplied or gifted by nurseries such as Exbury as mixed unnamed seedlings.

EAz

Evergreen azaleas and the Wilson 50 National Collection
There are approximately 80 varieties, including the "Wilson 50” Kurume Azaleas National
Collection, a selection of 50 evergreen azaleas collected by the famous plant hunter Ernest
Wilson from the 250 named kinds cultivated at the time in Kurume Japan. At present the
Isabella Plantation collection holds 38 of the 50 Wilson. The annual nursery stock check guides
propagation and ensures that levels of stock are maintained.
Camellias
Well represented within the garden, with a number of known varieties, but a great many more
unknown. The gardens collection consists mainly of old Camellia japonica cultivars, some
Williamsii hybrids and a small but expanding collection of Camellia sasanqua cultivars
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In 2002 Jennifer Trehane (Camellia expert, author and Director of the International Camellia
Society) assisted with the identification and labelling of Camellia japonica cultivars and Williamsii
hybrids
The International Camellia Society visited the collection in March 2008 with representatives
from USA, New Zealand, Australia and China and helped to confirm the identities of labelled
Camellias and put Isabella Plantation on the international map.
Magnolias
Fifteen species together with several hybrids within the collection. Including the Umbrella tree,
Magnolia tripetala which is listed as a Champion Tree in The Tree Register of the British Isles
(TROBI).
Exotic trees
A wide range of genus including Stewartias, Styrax, Davidia, Liriodendron, Liquidamber, Nyssa, Arbutus,
Halesia, Cornus and many others. Two genera well represented are Betula with 9 species and
Acer with 9 species.
Exotic shrubs
These include 2 magnificent Hamamelis mollis "Pallida" as well as mature Pieris, Pernettia, Kalmia,
Disanthus, Calycanthus etc

Invasive Species
The Principal invasive is Rhododendron ponticum occupying approximately 40% of the garden
area
Less significant invasives including bracken (Pteridium aquilinum) and Yellow loosestrife
(Lysimachia vulgaris) which are managed by manual removal and reduction methods.
Aquatic exotics invasives Houttuynia cordata and Skunk Cabbage (Lysichiton americanum)
have colonised large areas of the Main and Small stream
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Heritage Conservation: Buildings and Hard Landscape Fabric Description

Richmond Park
Seventeenth and Eighteenth Century Buildings
White Lodge (1727)

Isabella Plantation
No listed buildings or buildings of
historical/architectural merit
Permanent Structures (all 20th century)
Public Toilet block
Isabella Plantation Gardeners Messroom,
Office, Toilets, Locker Room and
Machinery Shed

Pembroke Lodge (1774)
Thatched House Lodge (1673)
Conduit House in Conduit Wood
Holly Lodge (formerly Bog Lodge)
Nineteenth Century Buildings

Temporary Structures
Disabled Users Portaloo
1950‟s Police Box
Potting shed
Volunteer shed and Container
Poly/Shade Tunnel

Oak Lodge
Twentieth Century Buildings
Golf course complex
Golf Course Storeyard
Oak Lodge Storeyard
The Holly Lodge Centre

Buildings and Hard Landscape Fabric Description

The buildings and hard landscape fabric is maintained by a Facilities Management Contractor through the
Royal Parks Estates Branch and the Park Management team. Maintenance funding falls into three
categories: capital, planned and reactive. The capital funding is usually for major projects and has to be
approved by the Board of Directors based on a set criteria and merit. Planned maintenance occurs
each year based on regular maintenance preventing serious deterioration. Reactive funding is based on
necessity.
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Events
The gardeners lead tours of Isabella Plantation several times each month.
The Friends of Richmond Park organise a programme of monthly guided walks which usually
includes an annual walk in Isabella Plantation

Environmental Sustainability
Generally fallen or felled timber is left on the ground to increase biodiversity as advised by the
Royal Parks Community Ecologist.
Wherever possible standing deadwood is retained within the Plantation. Often used as pillars to
display climbing plants such as Vitis cognetiae and Hydrangea petiolaris.
Wood cut on site is used to create stepping stones, log edging for beds and banks as well as for
waterfalls in streams and log benches.
The Plantation utilises park produced timber to create the rustic style Cathcart Benches that line its
main paths.
Leaf litter is composted on site and used as a soil conditioner for shrub beds and mixed with soil to
make compost.
Bracken cut and collected within the park is composted and used as an ericaceous mulch, soil
conditioner and peat substitute within the Plantation and nursery.
The Royal Parks Community Ecologist works closely with the Park team in order to further the
sustainability and nature conservation value of the Park and Plantation by providing information and
surveys such as the PSYM based water quality testing of Isabella Plantation ponds in July 2011.
Isabella Plantation is managed organically without the use of chemical herbicides and pesticides.
Topsoil within the Plantation is recycled to minimise the import of soil.
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Community Involvement

The Heritage Lottery funded Isabella Plantation Access Project (IPAP) development stage award
has enabled TRP to appoint a Partnership and Community Engagement (PACE) Officer who is
working with local groups to develop partnerships targeting the elderly, those with disabilities,
families with young children, and those from ethnic communities with an emphasis on those from
deprived backgrounds to raise awareness of the Plantation‟s proposed improvements to enhance
biodiversity, access, facilities, resources and activities for all.
As part of IPAP the PACE Officer has been working with local partners The Holly Lodge Centre an
onsite charity special needs charity, helping them to develop a range of Plantation based activity
focusing on the natural environment.
Gardeners Volunteers recruited in September 2011 from The Friends of Richmond Park as part of
the development stage of the Heritage Lottery funded Isabella Plantation Access Project will carry
out a range of tasks aimed at enhancing biodiversity within the Plantation including the removal of
invasive species such as Rhododendron ponticum from woodland areas.
The Richmond Park Wildlife Group meets quarterly and has sub groups who are actively involved
in species and habitat monitoring within Isabella Plantation.
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5.0 ISSUES, RISKS AND OPPORTUNITIES
5.1

This section assesses the main issues affecting the heritage and quality of Isabella
Plantation, the problems that need to be resolved and opportunities that need to
taken forward. The issues have been drawn out through the development of the
Conservation Management Plan and earlier analysis such as the Isabella Plantation
Management Plan (2010) which helped to establish the ideas behind the initial IPAP
brief.

5.2

The challenge for TRP is to respond to the increasing complexity of overlapping
restrictions placed on the way that the Park and the Plantation is managed due to the
need to protect its significant value for both biodiversity and historical importance
and due to the established views of visitors about the Park‟s role, function and
character.

5.3

In addition, the Park and Plantation are affected by a range of external pressures and
stresses. For example the likely impacts of climate change on the Park are warmer
winters, more extremes in drought, gales and local flooding with potential
repercussions for the parkland ecosystems. There is therefore a need to monitor
the Park so that such changes can be detected and to plan in advance for any action
that may be required.

5.4

The paragraphs below highlight the main management issues faced by the Park, and
Plantation these are arranged under headings which relate to preceding sections of
this plan.

History and Heritage
5.5

Unlike the broader parkland landscape, Isabella Plantation does not contain
historically significant buildings or architecture. However the Plantation has been a
popular local visitor attraction since the 1950‟s and has played a significant part in the
social history of the area in the post war years with many of the surrounding
boroughs long term residents having memories of visiting the Plantation from
childhood.

5.6

An appeal for archive material to celebrate the Plantations 50th Birthday in 2003
amassed a significant collection of slide images of the Plantation through the years and
its importance to the local community.

5.7

The existing archive remains behind the scenes and is likely to remain so unless
funding and resources allow the collection to be digitized.

5.8

The Isabella Plantation Access Project (IPAP) and the appointment of a Partnership
and Community Engagement Officer (PACE) offers an opportunity to develop a
publicly accessible web based storage site to act as a bank for a variety of information
about the Isabella Plantation. The website will include an historical archive which will
include archive photographs, articles, maps and postcards of the Plantation.
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5.9

There is also an intention to carry out an oral history project to record memories
and stories from Isabella Plantation as well as carry out a second appeal for archive
material to celebrate Isabella Plantation‟s 60th anniversary in 2013.

5.10

Web based interpretation and an improved range of leaflets and educational material
could build further on the history surrounding the Plantation.

5.11

A lack of investment in the Plantation‟s infrastructure has eroded the natural
character and fabric of the Plantation in places particularly around essential landscape
features such as the ponds and streams. There is an opportunity through funding to
restore, redefine areas and in some cases to reinstate characteristic features of the
Plantation.

5.12

Isabella Plantation‟s historically important plant collection is under threat from
encroaching Rhododendron ponticum. This shrub has the potential to significantly
damage the collection by aiding the spread of both existing and new pest and
diseases. The control of Rhododendron ponticum through pruning and removal could
safeguard this important collection for future generations.

Physical Context
Water Conservation
5.13

Sustainable methods for conserving water are important for the Park and efforts
should be made to retain rainwater on site. Within Isabella Plantation efforts should
be made to harvest the natural supply that currently feeds the ponds and streams to
create a water storage system that replaces the current mains reliant irrigation
system.

Natural Fabric
5.14

Isabella Plantation provides a diverse mosaic of habitats which includes native
woodland and hedgerow, glades, ponds and streams, veteran trees and deadwood.
This habitat supports a broad range of species making Isabella an important part of
the parkland SSSI
Managing the Natural fabric

5.15

TRP will continue to consider how best to manage the Isabella Plantation to
safeguard plant and animal communities and retain habitat that supports a diversity of
wildlife, whilst retaining and enhancing public access.

5.16

The systematic data regarding the Plantation (in particular ecological data) is required
to provide detailed management prescriptions which can be informed and check
against baseline data for monitoring purposes.

Isabella Plantation Management and Maintenance Plan

76

Water Quality
5.17

The April 2010 Entec UK pre dredging and sediment analysis to assess water quality
of the Isabella Plantation ponds revealed high levels of turbidity, significant quantities
of silt and evidence of faecal matter in sediment and provided sufficient evidence to
support the Isabella Plantation Access Project‟s proposal to de-silt the ponds to
promote water quality

5.18

The July 2011 TRP‟s Ecology Department carried out the National Pond Monitoring
Networks Predictive System for Multimetrics (PSYM) water quality survey of the
Plantation‟s Ponds which is based on aquatic invertebrate populations and the variety
of aquatic and marginal vegetation present in ponds it revealed scores of moderate
poor (Peg‟s Pond), poor (Thomson‟s Pond) very poor (Still Pond) further
strengthening the case for proposed desilting and pond enhancement.
Ponds and Streams

5.19

Isabella Plantations ponds and streams are important in terms of biodiversity, as well
as adding significant aesthetic and recreational value to the Park and Garden.
Maintaining a balance between public use and biodiversity requires sensitive
management.

5.20

The IPAP project seeks to build further on existing practice by enhancing existing
native marginal and aquatic plant communities and creating new habitat such as
reedbeds (a nationally scarce UK priority habitat). This unique and declining habitat
amounts to just a fraction of London‟s surface area and within the London Borough
of Richmond there are only three principal sites - one of which is Pen Ponds in
Richmond Park. The addition of reedbed in the Isabella Plantation offers the
opportunity to extend and link up reedbed within the Park and establish greater
connectivity with wetland areas beyond it.

5.21

Invasive aquatic marginals, and also encroaching native Royal fern and streamside
azaleas are blocking out light and space in the Plantation‟s streams. There are
opportunities to enhance biodiversity and diversify habitat by opening up streams and
carrying out other in channel improvements.

5.22

If ponds and streams are not restored and enhanced by desilting, removal of
invasives, bank stabilization and additional marginal planting, water quality and
biodiversity will not improve.
Woodland and Trees

5.23

The Plantations population of trees needs to be managed in a way that maintains this
dynamic and evolving landscape whilst also seeking to benefit wildlife.

5.24

Pest and disease problems such as Acute Oak Decline and Oak Processionary moth
are on the increase in the Plantation and may significantly affect tree populations,
planting strategies and the species they support.

5.25

Every effort should be made to monitor and control tree pests and diseases such
Oak Processionary Moth and Acute Oak Decline to minimise their impact on the
Plantation.
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5.26

Acute Oak Decline is responsible for killing significant numbers of Victorian oak
within the Plantation. The risk of spreading bacterial infections could be reduced by
adopting good cultural practice such as cleaning hand tools and chainsaws between
cuts on different trees.

5.27

Areas of the Plantation would benefit from canopy thinning to prevent trees
encroaching on each other and creating poor form. Canopy thinning would also allow
more light to filter through to understorey plantings to allow successful establishment
and also to improve air flow

5.28

The clearance of the invasive evergreen Rhododendron ponticum would allow the
establishment of native coppice in woodland fringe areas to vary woodland structure
and provide additional shelter for birds and insects and additional foraging areas for
bats.

5.29

To reduce humidity, improve airflow and slow the spread of existing and the risk
from potential pests and diseases there is an opportunity to remove Rhododendron
ponticum and replant areas with deciduous trees and shrubs to break evergreen cover
Veteran Trees and Decaying Wood

5.30

Continue to support dead wood habitat within the Plantation by continuing to retain
dead wood standing or fallen in the form of monolith, log seats or stumps.
Deadwood habitat could also be further enhanced and diversified by adding
submerged deadwood habitat to Ponds.

5.31

The veteran tree and dead wood resource needs to be stabilised and managed to
maintain both its importance to biodiversity in the future and its cultural and historic
significance in the landscape.

5.32

Ensure the careful selection, recruitment and management of trees to create
potential veterans of the future.

5.33

In an increasingly litigious society there is always the risk that old, hollow and
apparently unstable trees that are culturally, historically or biologically important are
removed or made safe. Wherever reasonably possible there should be avoidance of
felling of veteran and older tree stock that may present a potential health and safety
risk to the public. Instead every effort should be made to exclude public access by
fencing off or planting to divert access and maintain this important biological
resource.
Scrub

5.34

The Removal of invasive species (Rhododendron ponticum) in fringe and shelterbelt
areas offers an opportunity to establish more deciduous native nectar and berry
bearing scrub to provide valuable habitat, break evergreen cover. They also provide a
means of linking habitat between the parkland and Plantation.
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Timber resource
5.35

There is a risk that timber felled on site could be wasted wherever possible viable
timber felled on site not used as dead wood resource will be used to produce
waterfalls, banks and bed edging, stepping stones and benches for the Plantation.

5.36

IPAP offers the opportunity for the sustainable use of park grown timber milled on
site to create furniture such as accessible benches, bridges, decking and way marking
signage for the Plantation. It could also be used for practical purposes including bank
stabilization and in channel enhancements to ponds and streams.
Plant Collection

5.37

Many of the Old Rhododendron hybrids and Camellia japonica cultivars grown within
Isabella Plantation are no longer available commercially. There is a risk that as
populations age, we may not able to sustain them by renovative pruning and may lose
these plants from the collection. Therefore it is important that we exploit
opportunities such as the Royal Botanic Gardens Kew offer of advanced propagation
facilities (misting/bottom heat) to propagate old hardy hybrids and other character
plants of the Plantation which we are unable to produce locally with limited facilities.

5.38

There is a risk that we will continue to lose identification and knowledge of existing
known plants within the collection as well as identifying currently, unnamed
specimens. It is therefore important that we continue to consult with experts and
carry out annual identification and relabeling of Plant stock, encouraging visits from
national and international groups as well as exchanges with other gardens and
collections.

5.39

Every effort should be made to extend the flowering season and interest within the
Plantation by increasing the range and number of suitable rhododendron species and
hybrids, deciduous and evergreen azaleas, camellias and ornamental trees and shrubs

5.40

In the past the trend has been to plant a higher percentage of evergreen cover, this
coupled with the large areas of Rhododendron ponticum has led to poor air flow and
the spread of pests and diseases. In the future planting strategy will be directed
towards the removal of R.ponticum and planting of deciduous native and exotic trees
and shrubs.

5.41

In the past there has been a tendency of non intervention in terms of pruning the
main collections as well as stands of R.ponticum this has led to a single age structure
and lack of vigour of plant stock. A programme of renovative pruning on Camellia
japonica cultivars, evergreen and deciduous azaleas as well as receptive
Rhododendron hybrids has begun and should continue in an effort to increase vigour
and longevity, improve flowering, encourage air flow and reduce spread of pest and
disease.
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Wilson 50
5.42

Continue to maintain the Plantation‟s existing National Collection of Wilson 50
Kurume Azaleas through propagation and identification. Wherever possible exploiting
existing connections and finding new ways to discover the missing Wilson‟s

5.43

TRP should continue to establish and maintain links with other Wilson 50 collections
in particular Exbury and Savill Gardens.

5.44

Facilitate the Royal Botanic Gardens Kew in its efforts to establish its own Wilson 50
collection, supplying Kew with cuttings material as and when required. Using this
sister collection at Kew as a local source of stock and back up resource for the
Plantation„s Wilson 50 collection in case of attack by pest or disease. Use links with
Kew and Tony Kirkham (Kew‟s Head of Arboriculture) and its collection of other
Ernest Wilson tree and shrub introductions to expand Isabella Plantation‟s Ernest
Wilson collection. There is also an opportunity to use RBG Kew‟s intended visit to
Kurume, Japan to source missing Wilson 50 Kurume azaleas for both collections.
Invasive species

5.45

The IPAP project has recruited TFROP Garden volunteers who will assist the Garden
team in clearing selected areas of Rhododendron ponticum from the Plantation and
participate in planting up fringe areas with native coppice (hazel, silver birch,
hornbeam and sweet chestnut) to add structure and diversity to woodland habitat.
R.ponticum represents a significant risk to the plant collection in terms of pest and
disease spread. Removal by volunteers will speed up removal and allow the gardens
team to concentrate on other routine and additional maintenance.

5.46

IPAP project recruited TFoRP Garden volunteers will also assist the garden team in
clearing selected stream channels of aquatic exotics such as Houttuynia cordata and
skunk cabbage (Lysichiton americanum).
Pest and Diseases

5.47

Continue to monitor and control pest and diseases to minimise the risk of infection,
spread and impact on the Plantation and the public. Treatment and control should be
carried out in line with TRP agreed strategies (The Oak Processionary Moth
Management Plan 2011, The Royal Parks Pest and Pathogen Strategy 2009)

5.48

Good cultural practice should be adopted by gardeners using hand tools and
chainsaws for tree pruning. Tools should be cleaned with anti bacterial disinfectant
between cuts to reduce the risk of spread of disease through wound entry from tree
to tree.

5.49

Plants entering the gardens from nurseries and other gardens should continue to be
subject to a checking and a quarantine process.
Grassland and Lawn

5.50

The lawn areas are accessed by the public for picnics and passive recreation. The
lawn areas provide openings within the enclosure and pausing points for visitors.
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Currently the garden is limited in the availability of open lawn areas as result these
areas are subject to increased wear and tear. There is an opportunity to gain lawn
space by the removal of Rhododendron ponticum this should be optimised wherever
suitable to spread visitor load. This will be increasingly important if visitor numbers
increase and the Plantation‟s audience is further diversified.

Buildings and hard landscape fabric
5.51

Park management must recognise the threats to the predominantly rural scene that
are caused by often well intentioned proposals to increase built infrastructure,
additional paths, signs and the like. Any additional facilities need to be designed to
minimise any impact on the natural character of the Plantation and wider Park.
Where possible additional paths should be resisted and any structures designed
should be in-keeping with the setting.
Buildings and main structures

5.52

The impacts of any proposed new buildings, alterations or the establishment of new
uses for existing buildings needs to be carefully considered, ensuring positive benefits
for the Park and Plantation

5.53

Current existing toilet block is tired and outdated, with no baby change or accessible
toilets. The only accessible toilet within the Plantation is a disabled portaloo. The
current toilet provision is only seasonal (Easter - End of November) there is also no
meeting point or shelter available for groups or individuals to meet or rest. If the
Plantation is to diversify its audience and meet the needs of young families, the frail
elderly and those with disabilities as well as spread new visitors load over the year
along with improvements to paths there needs to be an offer of year round
accessible facilities.
Boundaries and gates

5.54

A considerable proportion of the Plantation‟s built estate, including the boundary
fence requires regular maintenance and upgrading. Rabbit proofing of the boundary
fence has failed and there is significant risk of damage to the plant collection from
rabbit damage. Future funding should be sought to repair deer fencing and install new
rabbit netting.
Plantation Furniture and Signage

5.55

Plantation signage and furniture is limited and needs to be improved and updated to
make it DDA compliant whilst also taking care to fit into and not to intrude on the
Plantations natural character.

5.56

The consultation process for IPAP has revealed that improvements could be made to
Cathcart benches (The rustic style park produced bench) and positioning to make
them more accessible to the frail and disabled. Also the number of benches around
accessible paths could be increased. There is also an opportunity to sit benches in a
larger area of hard standing directly accessible from the path. Bench spots could be
designed to be large enough to allow enough standing for wheelchairs and children‟s
buggies
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Signage and interpretation
5.57

Directional signage within the garden is poor with new visitors often getting lost or
unable to find toilets and exits. Subtle waymarking and signage could be increased to
improve the visitor experience this should be done in ways that are sensitive and
creative so as not spoil the natural character and aesthetic of the landscape.
Additionally there is an opportunity to tie waymarking into an offer of activities and
resources such as self guided trails and educational activities to further enhance the
visitor experience.

5.58

The current Isabella Plantation leaflets could be updated to include a version of the
updated two dimensional Isabella notice board map showing keyed trees and shrubs
on the recommended self guided tour route of the Gardens.
Road and Path Network

5.59

The Plantation paths have suffered from a lack of investment and as a result are worn
and potholed, with many of its paths having evolved from simple dressed desire lines.
This makes the Plantation physically inaccessible to a large group of the population
which include the frail elderly, those with disabilities and also to extent young
families. In order to make the Plantation accessible for all, meeting the needs of
existing visitors and also to increase the diversity and range of visitors using the
Plantation its central path network needs to be improved. The consultation process
for the Isabella Plantation Access Project (IPAP) and the Young Peoples Inclusivity
and Access Day (YPIAD) in March 2010 has highlighted the need to upgrade paths
within the Plantation to provide a network of wheelchair accessible routes around
the garden. The preferred surface for accessible paths is Coxwell Gravel.
Car parks

5.60

The Isabella Plantation disabled users car park and approach road have a natural
gravel surface which potholes badly in poor weather conditions , bays are unmarked
and access from the car park to the gates is poor with no dedicated service vehicle
access to the Plantation. A formalized tarmac surface would significantly improve the
user experience and marked bays would maximise limited space. A mini bus drop off
point would provide a dedicated space for organised groups. A separate access for
service vehicles and improved access from the car park to Isabella Plantation
entrance would also be welcome additions to this area.
Archaeology and Cultural Landscape

5.61

Although no major threats to archaeology have been identified, within the Park or
Plantation, archaeological remains are at risk from ongoing activities such as
disturbance of the land surface, and localised ground works which can obliterate
features of interest and erosion.

Public Use
5.62

The Park is threatened by its own popularity. There is increasing pressure placed on
the Park by visitors, leading to erosion of both the physical fabric and sense of place,
as well as disturbance to wildlife, and conflicts between different users and user
activities. The challenge for TRP is to satisfy the dual aims to offer peaceful
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enjoyment, recreation, entertainment and delight and to enhance, protect and
preserve for the benefit of this and future generations.
5.63

The Royal Parks Review Group (February 1996) identified the current dilemma of
Isabella Plantation, threatened by its own success, but with good potential to resolve
problems of congestion and to achieve some enhancements.

5.64

The Park Management aims to ensure the intensity and range of any particular
resources and activity created as part of the Isabella Plantation Access Project does not
conflict with the landscape or ecological qualities of the Park or Plantation. The views
of different user groups are considered in all management decisions. Priority is not
given to any particular user group or activity.

5.65

TRP will monitor public perception and satisfaction with the Isabella Plantation
Access Project through surveys and engaging the public, stakeholders and other
interested parties in consultation as part of the management process.
Management Opportunities: Public Access and Use

5.66

There are issues with transport both to and within the Plantation, consultation is
underway as part of IPAP to investigate opportunities for improving transport and
access. For more detail please refer to the IPAP Activity Plan 2012.

5.67

There is an opportunity to expand diversity of the visitor profile of the Park and
Plantation through the work of The Isabella Plantation Access project and PACE who
are working with the projects target groups which include older people, people with
disabilities, people from ethnic communities, families with young children, with an aim
to engage with deprived communities around the Park.

5.68

Pressure on the busiest areas of the garden could be relieved by encouraging people
to disperse more throughout the garden by improving path networks, and through
the use of signage, maps and resources as well as creating more open space within
the Plantation.

Landscape character
5.69

Many regular visitors to the Plantation have strongly established views about its role,
function and character, and may be averse to significant changes. The challenge
therefore is to maintain the Plantation's essential character whilst improving access
and facilities.

5.70

TRP‟s objective is to conserve the essential character of the Isabella Plantation against
changes in its essential character and fabric while resisting fossilisation, recognising
that flexibility has been fundamental in the evolution of the Park's landscape.

Isabella Plantation Management and Maintenance Plan

83

Figure 5.1 Photo Sheet Issues

Disabled User‟s Portaloo

Existing Public Toilet Block

Cathcart Rustic Style bench

Pot Holed and Worn Paths

Sooty Mould on Rhododendron ponticum

Wear to Paths, Bridges and Entrance to
Plantation from Disabled User‟s Car Park
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6.0 VISION FOR ISABELLA PLANTATION
6.1

This section of the Management and maintenance plan highlights the long term vision
and overarching aims for the future development and management of Isabella
Plantation.

The Long Term Vision for Isabella Plantation
Isabella Plantation contributes significantly to the Nations garden heritage and
biodiversity. The Royal Parks will continue to protect this important plant
collection for the benefit of the Public whilst vigorously protecting it from
deterioration and loss of historic integrity, seeking enhancements wherever
possible.
The Royal Parks recognises the value of Isabella Plantation as place to enjoy and
to learn by experiencing both the natural environment and built landscape. The
Plantation is particularly important as local community resource but is also
recognised both nationally and internationally. To this end The Royal Parks will
maintain and improve public access and facilities for all within the Isabella
Plantation both for existing and new visitors. Seeking new and innovative ways of
diversifying the Plantations audience whilst also looking to maintain and not
compromise the essential natural character of the Plantation.
Of particular importance to people is the sense of mystery and naturalness
found within a garden setting which forms a strong contrast to the surrounding
city. The Royal Parks will preserve and enhance these qualities.

Isabella Plantation Management Aims
6.2

A number of local aims have been developed from organisational objectives which
guide the specific management of Isabella Plantation and provide the framework for
this management plan.
Local aims are:
To maintain and enhance the garden for the enjoyment of its visitors, seeking
wherever possible to increase that enjoyment by providing improved access for
all and interpretation. Encouraging active involvement with the garden through
the provision of activities and resources.
To maintain and develop the plant collection, including the National Collection of
Wilson 50 Kurume azaleas, for the enjoyment of the general visitor and as an
educational and horticultural (genetic) resource.
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To manage the gardens in the interests of wildlife and improve its value as a rich
habitat within the Site of Special Scientific Interest (SSSI).
To obtain standards of horticultural excellence and value for money from the
Grounds Maintenance Contractor.

The Isabella Plantation Access Project
6.3

Over the past two years The Royal Parks has been developing a proposal to provide
a range of improvements to the Isabella Plantation
The aims of this project are to:
Enhance biodiversity
Protect the heritage value of the site
Increase access for all
Improve the visitor experience, meeting needs of existing users and encouraging
new visitors
Build sustainability into structures, programmes and management

6.4

Following extensive public consultation, in December 2010 an award of £164,000 was
approved by the Heritage Lottery and the Big Lottery Funds as Stage 1 funding to
develop plans for an extensive scheme to increase biodiversity and access within the
Isabella Plantation. This scheme, the full cost of which is £2.0 million, will be the
subject of a Stage 2 Lottery bid in February 2012. In the current „development‟ (Stage
1) phase, we will carry out enabling studies, community partnership work as well as
design for the whole scheme. We have appointed a Partnership and Community
Engagement (PACE) Officer to support this work.

6.5

The project will roll out over the next three years with support from the HLF and
other funders, and subject to funding will make the following improvements:
Visitor Facilities
Renovation of the existing seasonal public toilets block to ensure that it is fully
accessible with facilities for those with disabilities and baby change.
Replacement of the existing portable disabled toilet with a high quality, sustainably
built toilet block and shelter, powered by the use of green technology.
The provision low levels of power and heat to the new toilet block, to allow it to be
used throughout the year.
The use off-grid sustainable technology for the provision of heating and power.
Sustainable methods for treating and disposing of effluent.
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Access Improvements
Resurfacing and redesign of the existing disabled car park, its approach road and
improve access into the Gardens.
Replacement of the existing gate from the disabled user‟s car park with a lighter
gate with a suitable closer to make wheelchair access easier.
Resurfacing and upgrading of the existing garden path network to provide a
variety of more accessible routes around the Plantation.
Improvements to surfaces and gradients on major paths within the Plantation.
Modifications to key bridges on accessible routes so that they are accessible to
all users.
Improve way marking and directional signage to link into a range of activities and
resources.
Replace and create new bench spots along the path network. Benches will be
made from park timber and modified to suit a range of users.
Environmental and Ecological Improvements
Environmental/ecological improvements including: de-silting of the Plantation
ponds and the expansion and addition of reed beds, a UK priority habitat to Pegs
Pond.
Canopy thinning and vegetation management to improve the health of the plants
and to create new opportunities for planting helping to sustain this important
plant collection into the future and reduce visitor pressure on a few key locations.
Upgrade of the garden‟s existing mains-reliant watering system with a more
sustainable water storage and irrigation solution, utilising green technology for
power and collecting water harvested from the Parks natural supply.
Community activities
These improvements will go hand in hand with a range of initiatives to attract users
to the Plantation so that they can appreciate and learn about its qualities as a wildlife
habitat and a garden. A Partnership and Community Engagement (PACE) Officer has
been engaged to work with existing partners, local charities, schools and user groups
to develop a deliver a range of sustainable activity and resources within the
Plantation.
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Figure 6.1Masterplan
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Proposals
Figure 6.1summarises project proposals, which are described in more
detail below

Visitor Facilities
Existing toilets
6.6

The existing permanent toilets are:
Situated towards the southern edge of the Plantation, and as such is reasonably
accessible to visitors using the main Broomfield Hill Gate.
Housed in a brick built building (15m2) with separate male and female facilities.
These provide two urinals and a WC in the male section and two WC‟s in the
female section.
There is no heating and the facilities are closed during the winter to avoid pipes
freezing.
Sewage is stored in a cess pit and emptied regularly.
Materials:
The primary structure will be of block work manufactured with 100% recycled
aggregate. It will be covered with natural hemp insulation and clad with green
oak boarding sourced from within the park.
The interior will be finished with lime render painted with a clay paint. Glazed
ceramic tiles will protect wet areas.
Floors will be of quarry tiles on a lime screed
The roof will be a timber structure, insulated with natural hemp and finished with
tiles matching the existing building.

Isabella Plantation Management and Maintenance Plan

89

Figure 6.2 Existing Toilet Block Access Proposals
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Figure 6.3 Existing Toilet Block Proposals

New Toilet Block and Shelter
6.7

The only wheelchair accessible toilet in the Plantation is a portable version close to
Peg‟s Pond on the north side of the Plantation and close to the disabled user‟s car
park. There is no shelter in the Plantation, a situation which was raised in public
consultation as an issue and a good place for group and individuals to meet or wait
for transport.

The proposals aim to:
Replace the portable toilet with a permanent building housing both male and
female toilets, 2 wheelchairs accessible cubicles of which one will be designated
solely for disabled use and the other to serve for disabled use and baby change.
Incorporate some shelter under an overhanging roof, and attach an additional
shelter/meeting point/information point to the toilet block.
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The structure is intended to be as unobtrusive as possible, both in its use of recycled
or natural building materials and in its positioning.
Materials:

Reinforced concrete raft foundation. Concrete screed on 100mm Celotex type
insulation internally.
Non slip quarry tiles and coved skirting‟s to interior.
Walls generally of block work using blocks with recycled aggregate. Fairfaced
internally. 100mm thick generally, 150mm to external walls.
Green oak cladding to external face of external walls, say 200x25.
Vertical boards on 100mm layer wood fibre insulation, with 50x25 cover strips
over joints to accommodate shrinkage.
Green oak columns and eave beams to support overhanging roofs and shelter.
Treble glazed windows.
Timber doors and frames.
Oak shake roof on green oak roof structure.
Lamb‟s wool insulation between rafters. Finished on underside with green oak
boarding.
York stone paving to shelter and below overhanging roofs.
Oak seats in recesses and to shelter.
Signboard/ information board to shelter.
White sanitary fittings and Doc M packs. Recessed baby change unit. Towel
dispensers and bins.
Waterless urinals.
Cubicle systems to WC‟s.
Taps and internal lights to have automatic controls.
Cleaners sink in store.
Sewage treatment through composting toilets, reed beds or cess pits subject to
consultation. These aspects of the design are discussed in more detail below.
Positioning
The building will be located close to but set back from the entrance into the
Plantation from the disabled user‟s car park, hence providing sight of the car park for
visitors waiting in the shelter for transport, but shielded from the Plantation and from
the Park outside by native shrub planting.
Figure 6.4 provides the location and Figures 6.5 and 6.6 illustrate details of the design
and an impression of its visual impact on its surroundings.
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Figure 6.4 Toilet Block Location Plan
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Sewage treatment
6.8

The main issue in dealing with waste produced from toilets in Isabella Plantation is
the distance to any mains sewage system, and the costs incurred and disruption
caused by linking toilets in the Plantation to a mains sewage system.
Hence the choice is to either to store waste in a cess pit and remove regularly, or to
install some method of treating the waste on site.
An additional factor to consider is the desire to use sustainable procedures where
practicable.
Two of the procedures we are considering are:
Reed bed treatment
Composting toilets
Figure 6.5 proposed New Toilet and Shelter
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Reed bed treatment
6.9

The reed bed system proposed would include:
A septic tank where separation of the main solids (95%) from the liquid waste
would occur. A figure of 6 occasions has been allowed within the projected
maintenance costs for emptying the septic tank.
The fluid would then be gravity fed into a pump chamber and pumped to and
discharged into the base of horizontal reed bed of 250m2. This would then further
purify the waste;
From the reed bed, the outflow would be fed to a soak away facility and into the
ground strata. Based on test pits in the area, the soakaway would have an area of
some 600m2.
The capacity figures are based on visitor numbers gained from gate counters on the
Plantation counting for a year. The maximum count was around 2700 per day. It
was assumed that 35% of these would use the toilets.
The proposed position for the soak away would be underneath the disabled user‟s
car park, using a layer of aggregate of sufficient depth to provide a reservoir for
outflow from the reed bed and discharge from the car park, both of which would
then filter through the underlying substrate, undergoing additional purification, and
into the park‟s ground water system
Figure 6.6 A visual impression of proposed New Toilet Block and Shelter
(© Land Use Consultants 2011)
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Composting toilets
6.10

Composting toilets have the advantage that they do not use water, solid waste is
converted into compost which can be used as a nutrient source for plants and liquid
waste is allowed to soak away into the ground strata.
They do require regular management to ensure that wood shavings or a similar
dressing is used to cover the solid waste and facilitate composting, either by each
user or on a daily basis. The composted material also needs to be emptied from the
composting vats, possibly on an annual basis and a use found for it within the park.
While we have been assured that the reed bed system is efficient cleaning waste of
nutrients and pollutants and that the liquid waste (urine) from the composting toilets
can be sufficiently cleaned through a well designed soak away, TRP will seek advice
from both the Environment Agency and Natural England on whether they feel that
either or both of the systems proposed is acceptable within Richmond Park.
Figure 6.7 Layout of typical composting toilet as supplied by Natsol
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Construction
6.11

Both buildings are surrounded by trees. For each Tree Constraints Plans, Tree
Protection Plans and an Arboricultural Method statement will be produced, as per
BS5837:2005 Trees in relation to construction –Recommendations.

Access Improvements
Paths
6.12

A number of existing paths and desire lines will be improved
To provide a natural gravel accessible surface (new paths will require full


Construction, existing paths will require resurfacing).
To ensure that all accessible paths are a minimum of 1.8m wide to allow easier
access.
To reduce gradients on steeper sections
Provide a choice of routes of different character and length.

Constructed paths will be surfaced with natural Coxwell gravel. In the right
conditions the constituent particles of this gravel naturally bind together to form a
firm surface.
In some cases, the structure of the current paths is such that they will require very
little work. In others, where the current path is an informal desire line, a full path
structure will need to be constructed.
As the Plantation is woodland, the majority of this work will take place within
protected root zones, and in some cases these roots grow at surface level on the
existing paths. All construction in these areas will follow the „no dig‟ principle, raising
the path above tree roots, with edging to hold the path structure together where
needed.
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Figure 6.8 Location of proposed path works
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Figure 6.9 Details of typical construction
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Bridges
6.13

There are four streams within Isabella Plantation all are crossed by existing bridges.
These tend to be of two types:
Simple plank bridges with no hand rails, positioned at access points over the
narrower streams.
Wider bridges with handrails at more major stream crossings.
The proposals are to:
Replace one of the existing „major‟ bridges.
Replace a plank bridge at a junction point with a wider bridge with handrails;
Widen selected plank bridges to allow for wheelchair access and to attach
low upstands on the edges to improve safety for wheelchairs and user with
impaired sight.
Figure 6.10 Location of proposed bridges
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Figure 6.11 Details of proposed bridges
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Benches
6.14

A number of benches are situated along the paths or in grass around the ponds.
Some of the smaller existing benches will be replaced with a design which provides
greater support and ease of use, and will be positioned just off the paths but still
surrounded by path surfacing to allow easier access for wheelchairs.
In addition benches will be interspersed with leaning posts, logs or stumps to provide
support at various levels and at frequent intervals but in a more discrete manner than
the benches.
Figure 6.12 shows the location of these benches and other support features and
Figures 6.13 and 6.14 illustrate their layout and likely design.
Figure 6.12 Benches, Leaning Posts and Wayfinding
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Figure 6.13 Benches

Figure 6.14 Leaning Posts
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Waymarkers and Sign Posts
6.15

Currently there are information boards and maps at the entrances to the Plantation
but no signposts or way marking within the Plantation.
The proposals allow for the positioning of a small number of signposts at key path
junctions so that people who are less confident or able to navigate in a woodland
environment have enough information to help them find exits and toilets.
Additional locational information will be provided on low way marker posts or as
information on benches and leaning posts. The information could take the form of
tactile signs using embossed or raised symbols engraved into plaques.
See Figure 6.9 for potential locations.
Both sign posts and way markers could be plain wood as shown in Figures 6.15 and
6.16.

Figure 6.15 Way Finding

Waymarking and signage will be developed through the projects consultation process
and a series of workshops within the development and delivery stages of IPAP and
link into IPAP‟s sustainable resources and activity programme. For more detail please
refer to the IPAP Activity Plan 2012.
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Figure 6.16 Way Finding Continued

Approach Road and Disabled User’s Car Park
6.16

The current disabled user‟s car park approach road leads from a tarmac road
crossing the centre of the Park and is surfaced with Coxwell gravel. The car park is
surfaced with Hoggin based gravel without marked spaces. The current capacity is
approximately 16 cars and use is limited to disabled permit holders, other users
authorised by the Richmond Park office and by minibuses catering for the disabled
and special needs groups.
The gravel surfaces on both the track and car park are prone to potholing and
rutting, and hence require regular maintenance.
The rough and potholed surfaces are uncomfortable for disabled users, in
wheelchairs or with poor balance and limited mobility. For some this means that
while they may be able to arrive at the car park, access to the Plantation from there
is not possible.
The proposals are to:
Re-grade and resurface the access track using tarmac with a gravel inserted
into the surface layer. This surface is used in other car parks in Richmond
Car Park. The gravel, a grey granite chip, helps to reduce the visual impact of
the black bitumen;
Slightly adjust the shape of the current car park to allow more efficient traffic
circulation, but to maintain the current size;
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If the reed bed treatment of sewage from the new toilets is appropriate, the
base of the car park will contain a gravel layer to provide a soak away for
both cleaned water discharged from the treatment and water gathered on the
car park surface.
If not used as a soak away, the current surface will be re-graded, and then
surfaced with the same bitumen and included chip as the access track;
Spaces will be marked with white marker paint;
The surface will be cambered to allow for water run-off which will drain into
swale soak-aways.
Gates
6.17

The March 2010 Young Peoples Inclusivity and Access Day (YPIAD) and consultation
with disability groups through IPAP have revealed that the gate from the disabled
user‟s car park is difficult to access in a wheelchair.
The Proposals are to:
Replace this gate with a lighter gate with a suitable closer to make wheelchair
access easier but also to ensure this access remains deer proof.
To create a new pedestrian access by relocating the existing ornamental gate
from the disabled user‟s car park to the boundary fence line near the existing
public toilet block.
The layout of the car park is illustrated in Figure 6.17

Figure 6.17 Disabled User’s Car Park
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Environmental and Ecological Improvements
6.18

Proposals to improve the ecological and environmental aspects of the Plantation are
based on:
Desilting the three ponds, Peg‟s Pond, Thomson‟s Pond and Still Pond to improve
water quality and depth. The silt would be removed from the Plantation and
stored to dry in existing bunds in the maintenance yard within Oak Lodge
elsewhere in Richmond Park.
Extending Pegs Pond and adding reed beds to provide greater biodiversity and
interest for visitors, and adding a board walk through the reeds;
Clearing some of the existing Rhododendron ponticum both to create better airflow
to help reduce the damp still condition conducive to the spread of sooty mould,
and to create additional space for visitors to sit and gather. Doing so would help
reduce the pressure on the existing areas of lawn.
For details of the works at Peg Ponds, see Figures 6.4 and 6.18.
Figure 6.18 Pegs pond Reedbed and Pontoon Decking
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7.0 FUTURE MANAGEMENT AND MAINTENANCE
7.1

This section discusses the main impacts that the Isabella Plantation Access project will
have on the future management of the Isabella Plantation. It also sets out in more
detail the specific maintenance needs of the proposed development.

7.2

The table Additional Maintenance tasks and costs (figure 7.1) provides a breakdown
of future maintenance and an indication of annual costs of maintenance.

Future Management of the proposed new features of IPAP
7.3

The main impacts for ongoing management and maintenance within Isabella Plantation
will be the addition of the toilet block and shelter building, the sustainable irrigation
system and water storage tank and their requirement for a LPG generator, biomass
boiler and batteries which will provide an off grid green solution to heating and power
within the Plantation . These elements will need to be added and managed through the
existing works programme by the Park‟s facilities management contract and the
cleaning contract.

7.4

There are a number of landscape improvements including the addition of new planting
of both trees and shrubs, new paths and the resurfacing of existing paths, the
maintenance of reedbeds, lawn areas, and the control of Rhododendron ponticum. The
responsibility for maintaining these elements will fall in the most to the existing
grounds maintenance contractor and Isabella Plantation Garden Team with support
from the volunteer gardeners recruited during the development stage of IPAP.

Management Roles
Management during development
Partnership and Community Engagement Officer
7.5

The PACE Officer plays a very important role in the Isabella Plantation Access
Project working with The Parks existing partners as well as new audiences in an
effort to diversify and expand the Plantations audience as well as develop a range of
sustainable activity and resources available for use within the Plantation.

7.6

The PACE Officer has been responsible for recruiting the garden volunteers in
partnership with The Friends of Richmond Park. A volunteer work programme, safe
systems for work, welfare and training opportunities have also been developed by
working closely with the Assistant Park Manager and the Garden Team. The PACE
Officer will continue to oversee the management and work of the volunteers during
their time in post, establishing this group and developing its role within the Plantation.
With the support of the park management team and Isabella Plantation Gardens Team,
the ultimate aim will be that garden volunteers can become a self sustaining part the
Plantation work force into the future.

7.7

More detail on the role of the PACE Officer and the community engagement aspects
of the Project can be found in the IPAP Activity Plan 2012.
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Project Team
7.8

IPAP‟s Project Team has played an important role in the feasibility and development
stage of the project.
The Project Team Consists of:
The Richmond and Bushy Park Manager,
Richmond Park Assistant Park Manager,
IPAP Project Manager,
The Royal Park‟s Head of Community Engagement and Education,
PACE Officer,
Quantity Surveyor
The Design Team (landscape and building architects plus relevant consultants)
If delivery stage funding is achieved this team will oversee and manage the buildings
and landscape contract procurement process and development until project
completion in November 2013.

Management Post Development
7.9

The management structure of the Park and Plantation will essentially remain the same
post development. The Assistant Park Manager will continue to direct labour and
determine maintenance and management within Isabella Plantation supported by the
management and administration team at Richmond Park as well as having support and
advice from the Royal Park‟s headquarters relating to IT systems, events, public
affairs, marketing, and major projects. There are also centralised Royal Parks
Horticultural, Arboricultural and Landscape advisory services provided by The Royal
Parks Services Unit and Ecological support from its Ecology Unit.
Partners, stakeholders and staff

7.10

Other Royal Parks staff, partners, Friends group, neighbours etc will also play a role
in future management in specific aspects of the Plantation‟s management and are
mentioned in more detail in other sections of this plan.

Future Maintenance of the proposed new features of IPAP
Tree Work
7.11

Standard tree work arising from annual tree safety inspection, the Veteran Tree
Hazard Safety Survey as well as work arising on a reactive basis will continue to be
carried out by The Royal Parks appointed Tree Contractor (The Tree Company).

7.12

In addition to this a range tree canopy thinning works have been identified during the
development stage of IPAP aimed at preventing trees encroaching on one other,

Isabella Plantation Management and Maintenance Plan

109

reducing competition and improving canopy tree form and health. Thinning would
also allow more light to filter through to understorey plantings and improve herb and
shrub layer establishment helping to reduce incidence of disease spread by improving
air flow. A wide range of works have been recorded and mapped using Arbortrack,
The Royal Parks tree surveying software and costed using current contract rates for
arboricultural work. Instruction ranges from the felling of individual trees, to crown
reductions and in some cases specific branch reduction on trees. If delivery funding is
achieved these works will be carried out and completed during the delivery phase of
IPAP in the autumn/winter of 2012 by The Tree Company.
For more detail on canopy thinning please refer to the IPAP Plant Health
and Habitat Survey 2012

Grounds Maintenance Tasks
Screening around the New Toilet Block and Shelter
7.13

This mix of native deciduous trees and shrubs will consist of newly planted standard
trees and whips. This planting is within the bounds of Isabella Plantation and as such
will be maintained by the existing Isabella Plantation Gardens team. Planting of trees
and shrubs will be carried out under contract during development and porous piping
will be installed under the mulch layer. Gardeners will connect this pipe to an existing
garden irrigation point fortnightly during the late spring and summer periods to wet
the ground to ensure adequate root establishment. Trees and Shrubs that fail to
establish will be replaced by the Garden team. Irrigation will continue for three years
after planting to ensure that tree and shrubs are given the best possible chance for
survival. Formative pruning and the checking of tree stakes and ties will also be
carried out as part of this process. Gardeners will re mulch this shelterbelt after a
five year period to ensure vigour and longevity into the future.
Planting within the resurfaced and redesigned Disabled User’s Car Park

7.14

A total of 16 native standard trees will be planted within the disabled user‟s car park
as part of the improvements to this area. Maintenance of the trees will be carried out
by the Parks grounds maintenance contractor‟s Estates Team, who will carry out
works under existing contract rates and in cases where they do not exist under
agreed time charge rates. Maintenance in this area will begin with the specialist
installation of tree crates which will be built around these open parkland trees to
protect them from deer damage. Deer crates will remain around trees for a period
of up to 40 years or until the trunks of the trees are strong enough to withstand
attack from deer. On average crates will need to be replaced every ten years. When
tree crates are installed the Estates team will also mulch trees bases to feed the root
system, suppress weeds and hold moisture in the soil to reduce the need for
excessive irrigation. Trees will be re-mulched after five years to add more nutrients
to the root zone. The Estates Team will also be tasked with irrigating these trees
during the late spring and summer by use of a trailed bowser for the first three years
after planting, to aid establishment and any trees that fail during this period will be
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replaced as part of this duty. The checking of tree ties and stakes, as well as formative
pruning (late summer/early autumn) will be also be carried out by the Estates Team
annually during the fortnightly standard visits to trees.
New Lawn Areas
7.15

The removal of Rhododendron ponticum has created an opportunity to create more
open lawns within selected areas of the Plantation. During the development stage of
IPAP 450m2 of R.ponticum was cleared from an area above the Still Pond, during the
spring of 2011 grass was sown on this area. This area is now established as new lawn
and from spring 2012 it will need to managed as part of Isabella Plantation amenity
grassland as an informal woodland lawn mown fortnightly between March and
September and cut to a height of approximately 65mm. This task will fall to the
Gardens Team who will add it to the fortnightly spring/summer cutting regime for
Plantation lawns.
Paths

7.16

All paths, paved and decked areas will be kept clean and maintained in a weed free
state, clear of litter and leaves by the Gardens team. Paths will be checked and
monitored daily on the gardeners morning check round to ensure that they remain in
a sound condition at all times.

7.17

Paths will also be kept free from ice by clearance and dressed with sand or pea
shingle as appropriate.

7.18

The Gardens Team already carry out spot repairs on the existing path network
breaking up gravel path surfaces and filling potholes with Coxwell, Hoggin or Breedon
Gravel on a reactive basis.

7.19

Most of the new accessible path network is built on existing paths that the Gardens
Team already maintain. There is however 250m2 of newly constructed path running
through Beech Bay which will need additional maintenance. It is anticipated that this
path will remain in a stable state for at least the first five years after construction.
After which the surface will be repaired and levelled as required using Coxwell
Gravel. Weeds will also not be allowed to establish and this path will be added to the
gardeners monthly flame weed of path surfaces.
Removal of Rhododendron ponticum

7.20

Gardeners will continue to remove R.ponticum from Isabella Plantation at a rate of
approximately 3500m2/year. Additional support from the volunteer team on a range
of garden tasks will allow the Gardens Team more time to carry out this task
increasing their annual clearance rate by 500m2 /year
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Plant Collection Enhancement
7.21

If delivery funding is achieved funds will be used to buy in excess of 100 plants
including rhododendron hybrids and species, evergreen and deciduous azaleas,
magnolia, acer and other exotics trees and shrubs, aimed at expanding the Plants
collection and also increasing seasons of interest within the Plantation. The Garden
Team will carry out the planting of these trees and shrubs alongside Garden
Volunteers. It is anticipated that planting will run over a 5 year period as many of
these bought in shrubs will need time to reach a suitable size within the nursery
before being planted out. Planting will be carried out between November and March.
Besides mulching and irrigation shrubs will require rabbit guarding and trees staking
and tying. The irrigation commitment particularly for trees is also likely to last three
years.
Additional Renovative Pruning of the Plant Collection

7.22

The addition of volunteer support for routine garden tasks will allow the Garden
Team more time to carry out annual renovative pruning of the gardens plant
collections of evergreen azaleas, deciduous azalea, camellia and rhododendron. It is
estimated that this will allow the Garden Team time to carry pruning on an additional
30 shrubs dedicating an extra 10 hours/year to this task. Initially pruning will
concentrate on hard pruning of the evergreen azaleas that line the ponds and
streams.

Volunteer Tasks
7.23

A team of twelve volunteers has already been recruited from the membership of the
Friends of Richmond Park, one of the key partner organisations of the project. The
volunteers began working on site during September 2011, coming to the Plantation
for one full day every fortnight, and have already contributed over 300 hours
between them.
Rhododendron ponticum removal

7.24

The volunteer effort so far has concentrated on working with the gardeners to clear
3,500m2 of Rhododendron ponticum from an area located between the Heather
Garden and the Deer Sanctuary Gate. This area will be replanted with native
woodland coppice and volunteers will carry out this planting. Volunteers will
continue with the removal of this invasive exotic. Coppiced wood harvested from
this area will help to fuel the intended wood fuel heating system for the new toilet
block in the future.

7.25

Although removal of R.ponticum is a priority task for volunteers they will also be
carrying out a wide range of other tasks within the Plantation which include:
Planting rhododendron/azaleas and exotic trees and shrubs
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If delivery funding for IPAP is achieved the plant collection and its season of interest
will be expanded by the purchase of Rhododendron, Azaleas and other exotic trees
and shrubs. Volunteers will assist the Isabella Plantation Garden Team in the Planting
and aftercare of this stock.
Leaf raking
The removal of leaves from paths and lawn areas in January
Bramble digging
The removal of bramble during the winter from selected garden areas by digging out
to prevent encroachment on the plant collection. Bramble will continue to be
retained in shelterbelt and fringe areas for the benefit of wildlife.
Deadhead yak beds and young rhododendron
The removal of spent flower heads from the Rhododendron yakushimanum hybrids on
Thomson‟s Lawn after flowering in June.
Control of invasive native perennials
The removal of the suckering roots from yellow loosestrife by digging out from
stream side areas within the Heather Garden and the Bog Garden in July and August.
Transplant bluebells from nursery to selected areas
Lift bluebells growing in nursery beds in June and transplant to selected areas of the
garden.
Hand weed tree bases and check ties
Check trees ties and weed all tree bases throughout the garden. Volunteers will be
shown by garden staff how to adjust ties to allow for growth of trees and replace ties
where necessary. The weeding and mulching of tree bases will also be carried out at
the same. This work is scheduled for July and August.
Control of invasive aquatics
Volunteers will assist the Garden Team in the removal of skunk cabbage and
Houttuynia cordata from the Main Stream, Small Stream and Brownies Stream in July
and August. Removal of Houttuynia cordata will be by digging out and restricting to
designated areas. Removal of skunk cabbage will be carried out by the annual removal
of flower spathes and foliage immediately after flowering in an effort to weaken the
root system of this plant and prevent its further spread.
Mulching of selected rhododendrons / specimen shrubs
Annual care of selected old hardy hybrid and species Rhododendrons, as well as
selected, specimen shrubs from January to March. Plants given special care which
includes irrigation and mulching to feed the root system and aid plant health, vigour
and longevity
Broadleaf weed of Thomson’s and Badger lawns
Removal of plantains, buttercups, dandelions and other weeds from Isabella
Plantation‟s main lawns in March and April. Weeds are removed by digging out to
remove roots; holes are then filled with topsoil and over seeded.
Sedge removal from edges of ponds and beds
Removal of sedge and other invasive marginal pond and streamside bed edges by
digging out in March and April. Volunteers will be instructed and work alongside the
Garden Team in this task.
Deadhead camellias
Dead head Camellias in April particularly those with camellia blight on Camellia Ride
and Camellia Walk to slow the spread of this disease and also to tidy bushes.
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Weed Heather Garden
Hand weed the Heather Garden in the summer months to remove straying native
flora as well as other weeds. Ensure that native annual and perennial flora is retained
along the Main Stream banks
Bracken pulling
The removal of encroaching bracken within selected areas of the garden during the
Summer months.
Deadhead natives
Volunteers will assist the Garden Team in the removal of spent flower heads of native
flora prior to seeding, retained alongside selected areas of stream and within the Bog
Garden in August and September.
Container weed nursery stock
Volunteers will help the Gardens Team in the task of annual weeding of containerised
nursery stock in May.
Mulch nursery beds
Mulching of selected nursery beds with leaf and bracken mould in September
Plant bulbs
In October/November volunteers will assist gardeners in annual naturalised planting
of native bulbs within selected areas of the Plantation.
Bramble clear bluebell areas within Conservation Area
Remove brambles in winter from selected bluebell areas within the Conservation
Area that are visible from within the Plantation, including areas adjacent to Wilson‟s
Glade and The Birthday Mound.
Reedbed maintenance
It is hoped that the Volunteer team will take responsibility for Reed Bed maintenance
within Peg‟s Pond. It is likely that initial reed bed maintenance will not need to be
carried out until approximately 5 years after planting when reed beds will be fully
established. After this point the reed will be divided into five areas with annual
rotational cutting of each area carried out in either winter or late summer, depending
on whether there is a need to open up or thicken up reed. Winter cutting will make
the sward thicker to protect wildlife and summer cutting will open up channels in the
reed allowing ease of access for birds and wildlife.
7.26

The additional support from the volunteer team on a range of routine garden tasks will
allow the Gardens team more time to carry out some of additional future maintenance
tasks highlighted at the beginning of this section which includes invasive species
control, plant collection enhancement and renovative pruning.

Buildings, Hard Landscape, Infrastructure and Equipment
7.27

Following completion and delivery of IPAP the following new buildings, built features,
infrastructure and equipment will require maintenance:
New Toilet Building and Shelter
LPG Generator and Battery Back Up
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Sustainable Irrigation System
Reedbed Sewage Filtration
Disabled Users Car park and Approach Road
Service Gates – Disabled Users Car Park
Pedestrian Gate– To rear of existing Toilet Block
Signage and Interpretation Waymarking
Benches and bench spots
Liberty drive vehicle , shed, charging unit and motorised wheelchair
New Toilet Building and Shelter
7.28

The new building will be subject to The Royal Parks standard programmed
maintenance routine tasks for toilet blocks. Building maintenance will be carried out
by the existing Facilities management contract. Maintenance will include the following
tasks carried out at the frequencies highlighted:
Cold Water System Maintenance
1 Occasion/year
Gutter Clearance and downpipes
1 Occasion /year
Fire hose reel maintenance
1 Occasion/year
Gutter System Maintenance
1 Occasion/year
Hot and Cold Water Services checks
1 Occasion /year
Showers and Sanitary Ware Checks and Maintenance
2 monthly checks
Electrical Distribution Maintenance
Every 5 years
Annual Electrical Testing
1 Occasion/year
Empty Septic Tank
6 Occasions /year
Interior redecoration/painting
1 occasion every 5 years
Toilets and Shelter Cleaning

7.29

Cleaning of the toilet block will be carried out by the existing Richmond Park cleaning
contractor. Toilets will be cleaned daily throughout the year and the cleaning
contractor will be responsible for restocking the unit with toilet rolls, paper towels
and cleaning products. Cleaning staff will report any damage so any repairs can be
carried out promptly. The garden team will also be responsible keeping the paving in
the shelter and access to the new toilet block clean and free of litter and debris. They
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will also inspect the toilet block and shelter for graffiti and damage as part of the daily
walk round check on the Plantation.

Off grid solution to heating, lighting and power
7.30

An LPG generator situated within the Isabella Plantation nursery and mess room area
will supply power to the Irrigation pumps for the sustainable water storage and
irrigation system. The Generator will also supply power to charge up a battery
backup supply at the new toilet block and shelter block and provide power for toilet
block lighting and the control system for the firewood boiler which will supply
heating and hot water to the toilet block. The LPG generator will also power the
sewage pump which will transport liquid waste to the top of the horizontal reedbeds
for the purpose of filtration before entering a ground soak away system. The LPG
generator will be powered by 47Kg gas cylinders at an estimated annual cost of
£335.00

Maintenance requirements
LPG Generator
7.31

The LPG generator will be subject to an annual service this will be arranged by the
existing facilities management contractor.
Sustainable Water Storage and Irrigation System

7.32

This system will require a 2.2kW 3 phase pump at the Mess Huts to pump water
around irrigation system. In terms of maintenance this pump will be subject to annual
servicing which will be organized by the existing facilities management contractor.

7.33

The Irrigation tanks acidity regulator will also require annual maintenance organized
by the existing facilities management contractor.
Wood Fuel Burner

7.34

Heat for the new toilet block will be provided by a 15kw Froling wood fuel burner
which will provide low level heating and hot water (background heating to
approximately 16oC and hot water for hand washing) to the new toilet block. The
biomass boiler will be subject to annual servicing organized by the existing facilities
maintenance contractor.

7.35

Wood sourced from tree work within Park and Plantation cut by the tree contractor
as part of rate for tree work will be stacked and stored by Gardens
Team/Volunteers. The wood fuel burner will have a gravity feed system that will
checked daily and loaded by gardens team as part of daily checks. The Gardens Team
will also clean out the burner on a regular basis.
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Back Up Battery Bank
7.36

The backup battery bank situated at the new toilet block that is charged by the LPG
generator to provide power to the toilet when loads are likely to be intermittent to
smooth out the peaks in demand will need replacing every 7.5 years.
Sewage filtration Pump

7.37

The pump that feeds liquid waste into the horizontal flow reedbed will require an
annual service.
Disabled User’s Car Park and Approach Road

7.38

The newly resurfaced car park and approach road will be added to the grounds
maintenance contractors‟ monthly mechanized sweeping regime for the Park. To
ensure that it is kept free of leaves and other debris. Repair work although unlikely
to be required in the first 10 years will be carried out through the facilities
management contract and will be patched to match the original surfacing. Drains and
gullies will be inspected regularly as part of the monthly sweep and cleared of any
litter or debris.

7.39

The car park‟s marked bays will be remarked as and when required, estimated to be
approximately every three years. Remarking will be organized by the facilities
maintenance contractor.

7.40

Snow and Ice will be cleared from the car park surface and approach road and salt
will be used sparingly to provide safe access into Isabella Plantation.
Gates

7.41

Both the new service gate near to the disabled user‟s car park and the new
pedestrian gate near to the rear of the existing toilet block should be added to the
facilities maintenance contracts programmed maintenance of gates within Isabella
Plantation. Their hinges should be greased and their locks checked on a six monthly
basis. In addition to this both gates should be subject to yearly maintenance checks
which will include repair and greasing of closures and also greasing of locks and
hinges and any patch repairs to paintwork. Gates should be maintained in a sound,
fully painted and functional state.

7.42

Both the new pedestrian and service gate should be sanded down and repainted on a
3 yearly basis.
Signage and Waymarking

7.43

The Gardens Team will ensure that signage and waymarking remains clean and in a
sound state any damage will be reported to the facilities management contractor for
repair on a reactive basis.
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7.44

The facilities management contractor will sand down, repaint or re varnish signs as
necessary on a 3 yearly basis.

Plantation Furniture
7.45

If required new accessible timber benches will be power washed on an annual basis
by the Garden Team.

7.46

In addition to this repairs will be carried out to the Coxwell Gravel bench spots it is
unlikely that repair will be necessary until late 2015 (two years after installation).The
Garden Team will carry out any repairs as part of their general duties.
Liberty Drive Vehicle, Shed and Charging Unit motorised wheelchair

7.47

The liberty drive electric vehicle likely to be used to ferry visitors to and from
Broomfield Hill Gate of Isabella Plantation to Broomfield Hill Car Park will require an
annual safety check and service this will be carried out by the facilities maintenance
contract. The motorised wheelchair will also be checked and serviced annually by the
same method.

7.48

The charging unit for the liberty drive electric vehicle will also require annual
servicing this will be serviced via the facilities management contractor.

7.49

The wooden car port structure used to house this vehicle will also require
maintenance. Maintenance will take the form of sanding and varnishing, staining or
painting every 10 years. This will also be carried out via the facilities maintenance
contractor.
Reactive Repairs

7.50

Due to the increase in buildings and infrastructure as well as hard and soft landscape
it is anticipated that the amount of reactive repair within the Plantation will also
increase over time. Repairs will be dealt with as and when they occur to ensure that
Isabella Plantation continues to be maintained to a high standard.

Additional Maintenance and Costs for Isabella Plantation
7.51

Table 7.1 provides estimates of costs for the additional maintenance element of IPAP.
These represent the true costs of the project at market value. In reality many of
these grounds maintenance tasks will be carried out by Garden Team labour which is
covered by a fixed monthly fee paid to the grounds maintenance contractor. A fixed
fee is also paid to the facilities management contractor for works services so
although these figures represent real costs for works maintenance the real extra
costs paid by TRP may be lower. Figures have been calculated using current rates
supplied by the Grounds maintenance contractor, Fountains PLC and true costs of
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works maintenance have been supplied by The Royal Parks facilities management
contractor, Taylor Woodrow.
7.52

The Total Cost of additional maintenance is estimated to be £23,084.80 of which
£6104.67 is grounds maintenance (£4551.42 – Isabella Garden Team + £1553.25
Estates work) and £14,480.13 is for buildings, infrastructure and equipment. There is
also annual estimated cost of £2,500 to support the Volunteer effort.

Isabella Plantation Management and Maintenance Plan

119

This page has been left blank intentionally

Isabella Plantation Management and Maintenance Plan

120

Table 7.1 Additional Maintenance and Costs for Isabella Plantation
TREES AND SHRUBS – SCREENING NEW TOILET BLOCK AND SHELTER
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Irrigate Trees And Shrubs (50 whips
/10 standard trees) – Porous pipe on
surface under mulch connect to
irrigation point- Gardens Team

10

10 times / year
(every fortnight for 5 months of year )
1hr – unskilled gardener

£12.9871

£129.87/year
first 3years)

(for

£0.9335

£9.33/year
first 3 years)

(for

£9.52

£9.52 (for first 3
years)

£2.7347

£118.14

NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost.
Check Stake/Tie –Gardens Team

10

10 standard trees
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost.

Dead Tree Replacement (allow 10%
for failure) –Gardens Team

1

1 tree
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost.

Mulch
Tree/Shrub
Gardens Team

Surround

–

60

60 x £2.7347=590.70 every five years
Yearly rate = 590.70 /5 = £118.14
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost

TOTAL COST OF TREE AND SHRUB MAINTENANCE ON SCREENING AROUND NEW TOILET BLOCK AND
SHELTER
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£266.86

MAINTAIN NEW LAWN AREA OPENED UP ABOVE STILL POND
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Cut Medium Turf Without Bulbs –
Gardens Team

14

250m2 -March- September fortnightly
£4.2795/100m2
£10.70/occasion -14 cuts
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost.

£10.70

£149.80

TOTAL COST OF MAINTAINING NEW LAWN

£149.80

ADDITIONAL RHODODENDRON PONTICUM CLEARANCE
ITEM +RESPONSIBILITY
Grub
Out
And
Rhododendron ponticum

Remove

QUANTITY

NOTES

RATE

COST

1 week

An extra week/year to clear an additional 583m2
Weeks cost for Gardens Team = 3,278.51
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost

3,278.51

£3,278.51

TOTAL COST OF EXTRA R.PONTICUM REMOVAL

£3,278.51

ADDITIONAL RENOVATIVE PRUNING OF PLANT COLLECTION
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Renovative Pruning

30

Additional 30 shrubs/year at £5/shrub (skilled gardeners
rate/3) x 30=£150.00

£5.00

£150.00
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NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost
TOTAL COST OF RENOVATIVE PRUNING

£150.00

PLANT COLLECTION ENHANCEMENT
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Plant Exotic Trees And Shrubs

100

Plant 100 no extra trees and shrubs to include
Rhododendron hybrids and Species, evergreen azalea,
deciduous azalea, magnolia, acer and other selected
plants.
1.07/plant x 100 plants = 107
Planted over 5 years = 107/5= 21.40/year
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost

1.07

£21.40 (for first
five years)

Tree And Shrub Care

100

Irrigate mulch trees and shrubs, rabbit guard shrubs,
stake and tie trees.
£3/plant /year for 5 years
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost

3.00

£60 (for first 5
years)

TOTAL COST OF PLANT COLLECTION ENHANCEMENT
£81.40 (for first
five years)
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VOLUNTEER TASKS
ITEM +RESPONSIBILITY

QUANTITY

NOTES

Rhododendron ponticum Clearance

3,500m2/year

See Habitat and Health of Plants Survey – For areas September – February

No Cost

Bramble Digging

As directed - November/December/January/February

No Cost

Leaf Raking

Path and lawn areas - January

No Cost

Planting Rhododendron/Azaleas And
Exotic Trees And Shrubs

Work with gardeners to plant bought in Rhododendron,
azalea
and
other
exotic
plant
stock
November/December/January /February/March

No Cost

Mulching Of Selected Rhododendrons
/ Specimen Shrubs

As Directed – February/March

No Cost

Broadleaf Weed Of Thomson’s And
Badger Lawns

March/April

No Cost

Sedge Removal From Edges Of Ponds
And Beds

As directed – March/April

No Cost

Deadhead Camellias

Camellia Ride and Camellia Walk - as directed - April

No Cost

Weed Heather Garden

May/June/July/August

No Cost

Container Weed Nursery

As directed - May

No Cost

Bracken Pulling

Selected areas -June/July/August

No Cost

Thomson‟s Lawn and as directed - June

No Cost

Deadhead Yak

Beds

And Young
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COST

Rhododendron
Transport Bluebells From Nursery
To Selected Areas

June

No Cost

Hand Weed Tree Bases And Check
Ties

All garden -July/August

No Cost

Control Of Invasive Aquatics

Main Stream, Small Stream and Brownies -Skunk Cabbage
and Houttuynia cordata - July/August

No Cost

Control Of Invasive Native Perennials

Heather Garden/Bog Garden - yellow loosestrife July/August

No Cost

Deadhead Natives

Remove Spent flower heads prior to seeding – August –
September

No Cost

Container Weed

Nursery Pots as directed – September

No Cost

Mulch Selected Rhododendron

As directed – September

No Cost

Mulch Nursery Beds

As directed - September

No Cost

Plant Bulbs

Selected Areas –As directed - October

No Cost

Bramble Clear For Bluebells

Conservation Area adjacent to Birthday Mound –
November

No Cost

Bramble Clear For Bluebells

Conservation Area adjacent to Wilson‟s Glade –
December

No Cost

Reedbed Maintenance

After 5 years annual rotational cutting in either winter or
late summer depending on whether there is a need to
open up reed or thicken up.

No Cost

TOTAL COST OF VOLUNTEERS
£2,500/ year – PPE, Tool and Equipment, Training etc.
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ADDITION OF A NEW COXWELL GRAVEL LINK PATH THROUGH BEECH BAY
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Flameweed Path Surfaces – Gardens
Team

250

0.739/m2 x 250m2
250m2 = new area of link path through Beech Bay
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost.

0.739

£184.75

Repair And Fill Potholes – Gardens
Team

2m2

Nothing for first 5 years annually thereafter 2m2/year
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost.

£75/m2

£150/year
five years)

TOTAL COST OF NEW COXWELL GRAVEL LINK PATH

£334.75

NEW TOILET BUILDING AND SHELTER
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Cleansing – Cleaning Contract

12

Daily -12months/year
542.72/month

£542.72

£6,512.00

Cold Water System Maintenance –
Facilities Management Contract

1

1 Occasion - July

£59. 00

£59.00

Gutter Clearance And Downpipes –
Facilities Management Contract

1

1 Occasion /year - December

£44.25

£44.25

Fire Hose Reel Maintenance
Facilities Management Contract

–

1

1 Occasion/year - August

£76.00

£76.00

Gutter
System
Maintenance
Facilities Management Contract

–

1

1 Occasion/year - December

£118.00

£118.00
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(after

Hot And Cold Water Services –
Facilities Management Contract

1

1 Occasion /year- October

£29.50

£29.50

Showers And Sanitary Ware Checks
And
Maintenance
–
Facilities
Management Contract

6

6 Occasions/year

£44.25

£265.50

Service And Maintenance Wood Fuel
Boiler – Facilities Management
Contract

1

1 Occasion /year

£150.00

£150.00

No Extra cost – Wood sourced from tree work within
Park and Plantation -cut by tree contractor as part of
rate for tree work stacked and stored by Gardens
Team/Volunteers. Machine checked and loaded by
gardens team as part of daily checks

Logs To Fuel Biomass Boiler

No Extra Cost

1

5 yearly – April
£815.00 (Every 5 years)
Yearly rate £163

£815.00

Annual Electrical Testing – Facilities
Management Contract

1

1 Occasion/year - April

£59.00

Empty Septic Tank
Management Contract

4

6 Occasions /year

1

1 occasion every 5 years
£2000/5yrs
Yearly rate £400.00

Electrical Distribution Maintenance –
Facilities Management Contract

–

Facilities

Interior
Redecoration/Painting
Facilities Management Contract

–

£250.00

£2000

TOTAL COST OF NEW TOILET BLOCK AND SHELTER

£163.00

£59.00
£1,500.00

£400.00

£9,376.25

LPG GENERATOR AND BATTERY BACK UP
ITEM +RESPONSIBILITY
Annual

Servicing

–

QUANTITY

NOTES

RATE

Facilities
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COST

Management Contract

£150.00

LPG Fuel Costs

6

Battery Bank Back Up Replacement

6no 47kg LPG Cylinders/year

£56

Battery cost £3,500 average life 7.5years
= £500.00 year

£335.00
£500.00

TOTAL COST OF LPG GENERATOR AND BATTERY BACK UP

£985.00

SUSTAINABLE IRRIGATION SYSTEM
ITEM +RESPONSIBILITY

QUANTITY

Servicing
Pumps
And
Acidity
Regulator – Facilities Management
Contract

NOTES

RATE

2.2Kw 3 phase pump drawing 10 Amps single phase which
is an equivalent to 1017 kw of electrical energy

COST
£300.00

TOTAL COST OF IRRIGATION SYSTEM

£300.00

REEDBED SEWAGE FILTRATION
ITEM +RESPONSIBILITY
Servicing
Pumps
–
Management Contract

QUANTITY
Facilities

Reedbed Maintenance

NOTES

RATE

1 Occasion/year

£150.00

Every 5 years Volunteers

No Cost

TOTAL COST OF REEDBED SEWAGE FILTRATION
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DISABLED USERS CAR PARK AND APPROACH ROAD
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Install Tree Crate - Grounds
Maintenance Contract, Estates Team

16

Every 10 years = 16 X £40.0983= £641.57
Average yearly cost £641.57/10=£64.157

£40.0983

£64.157

Irrigate Trees - Grounds Maintenance
Contract, Estates Team

10

16 Trees - 10 times /year
(every fortnight for 5 months of year )
Rate /tree =£1.1468
£1.1468 x 16= £18.35 =cost/occasion

£18.35

£183.50 (for first
3 years only)

Check
Stake/Tie
Grounds
Maintenance Contract, Estates Team

16

16 Standard trees

£0.9335

£14.936 (for first
3 years only)

Dead Tree Replacement - Grounds
Maintenance Contract, Estates Team

1.6

Allow 10% for failure

£9.52

£15.23 (for first 3
years)

Mulch Tree - Grounds Maintenance
Contract, Estates Team

16

Every 5 years
16x £2.7347 =£43.76 Yearly cost = £43.76/5= £8.752

£2.7347

8.752

Remark Bays (Every 3 Years) –
Facilities Management Contract

1

1 Occasion /3years £1000/3 to get yearly rate

£1000.00

£333.33

Sweep Road And Car Park Monthly -Grounds Maintenance Contract

12

12 occasions /year

£50.00

£600.00

TOTAL COST OF DISABLED USER’S CAR PARK AND APPROACH ROAD

£1553.25

SERVICE GATES – DISABLED USERS CAR PARK
ITEM +RESPONSIBILITY
Grease

Hinges

Check

Locks

–

QUANTITY

NOTES

RATE

COST

2

6 monthly

£14.75

£29.50
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Facilities Management Contract
Vehicular
Gate
Maintenance
Facilities Management Contract

–

1

1 Occasion /year - June

£59.00

£59.00

Sand And Repaint Gates – Facilities
Management Contract

1

1 Occasion / every 3 years - June
£100 / year

£300.00

£100.00

TOTAL COST OF SERVICE GATE

£.188.50

PEDESTRIAN GATE– TO REAR OF EXISTING TOILET BLOCK
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Grease Hinges Check Locks
Facilities Management Contract

–

2

6 monthly

£14.75

£29.50

Pedestrian Gate Maintenance
Facilities Management Contract

–

2

6 monthly

£18.44

£36.88

Sand And Repaint Gates – Facilities
Management Contract

1

1 Occasion /3 years - June £300.00
£100 / year

£100.00

£100.00

TOTAL COST OF PEDESTRIAN GATE

£166.38

SIGNAGE AND INTERPRETATION WAYMARKING
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Sand And Repaint/Varnish Signage
And
Waymarking
–
Facilities
Management Contract

1

1 occasion every 3 years
(6no directional signs + smaller
waymarking signage) £ 600.00
£200/year

£200.00

£200.00

TOTAL COST OF SIGNAGE AND INTERPRETATION
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BENCHES
ITEM +RESPONSIBILITY
Power wash
Maintenance

Benches

–

Grounds

QUANTITY

NOTES

RATE

COST

1

1ocassion/year -25 benches

£250.00

£250.00

£40.10

£40.10
(starts
2015 then yearly)

NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost
Repair To Coxwell Gravel Bench Spot
Repair
Grounds
Maintenance
Contract, Estates Team

1

5 bench spots/year
Start 2 years after completion
NB: Carried out within fixed fee for Isabella Plantation
ground maintenance
(£13,114.0040/ month) no real extra cost

TOTAL COST OF BENCHES

£290.10

LIBERTY DRIVE VEHICLE, SHED AND CHARGING UNIT MOTORISED WHEELCHAIR
ITEM +RESPONSIBILITY

QUANTITY

NOTES

RATE

COST

Stain Or Paint Vehicle Port

1

£300.00 /occasion every 10 year / 10 to get yearly rate

300.00

£30.00

Annual Vehicle Service +Parts

1

£300.00/year Grounds maintenance contractor

300.00

£300.00

Annual Charging Unit Maintenance
And Checks

1

£150.00 Annual service

150.00

£150.00
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Motorised Wheelchair

1

Annual Service

100.00

TOTAL COST OF LIBERTY DRIVE VEHICLE AND MOTORISED WHEELCHAIR

£100.00
£580.00

REACTIVE REPAIRS
ITEM +RESPONSIBILITY
TOTAL
COST
OF
MAINTENANCE
–
Management Contract

QUANTITY
REACTIVE
Facilities
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Based on Existing reactive maintenance cost divided by 4
(£10,136.00/4=£2534.00)
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COST
£2534.00

SUMMARY TABLE SHOWING TRUE ANNUAL COSTS OF ADDITIONAL MAINTENANCE
ITEM DESCRIPTION

COST

*TREES AND SHRUBS – SCREENING NEW TOILET BLOCK AND SHELTER

£266.86

*TOTAL COST OF MAINTAINING NEW LAWN

£149.80

*TOTAL COST OF GRUBING OUT EXTRA R.PONTICUM
*TOTAL COST OF RENOVATIVE PRUNING

£3,278.51
£150.00

*TOTAL COST OF PLANT COLLECTION ENHANCEMENT
TOTAL COST OF VOLUNTEERS

£81.40
£ 2,500.00

*TOTAL COST OF NEW COXWELL GRAVEL LINK PATH
TOTAL COST OF NEW TOILET BLOCK AND SHELTER

£334.75
£9,376.25

TOTAL COST OF LPG GENERATOR AND BATTERY BACK UP

£985.00

TOTAL COST OF IRRIGATION SYSTEM

£300.00

TOTAL COST OF REEDBED SEWAGE FILTRATION

£150.00

TOTAL COST OF DISABLED USER’S CAR PARK AND APPROACH ROAD

£1553.25

TOTAL COST OF SERVICE GATE

£188.50

TOTAL COST OF PEDESTRIAN GATE

£166.38

TOTAL COST OF SIGNAGE AND INTERPRETATION

£200.00

*TOTAL COST OF BENCHES

£290.10

TOTAL COST OF LIBERTY DRIVE AND MOTORISED WHEELCHAIR

£580.00

TOTAL COST OF REACTIVE MAINTENANCE

£2534.00

TOTAL COST ANNUAL COST OF ADDITIONAL
MAINTENANCE
TOTAL CASH COST OF ADDITIONAL MAINTENANCE (items
shaded grey/asterisk are covered in annual grounds maintenance
contract costs for Isabella Plantation)
Isabella Plantation Management and Maintenance Plan

133

£23,084.80
£18,533.38

8.0 ISABELLA PLANTATION ACTION PLAN
8.1

The following section highlights current objectives for management and maintenance of Isabella Plantation. Associated actions required
to improve/remediate any issues and achieve objectives are defined

8.2

The action plan is intended to feed into the work programme for the Isabella Plantation. The recommended actions have been derived
from the Isabella Plantation Conservation Management Plan, which takes a detailed look at the issues and opportunities around the
management and maintenance of Isabella Plantation and has defined a range of policy objectives and recommended actions. The action
plan will inform progress on achieving these objectives.
The actions have been guided by a number of overriding management objectives which are organised under the following headings:
Park Management
Physical Context
Natural Fabric
Buildings and Hard Landscape
Public use
Landscape Character
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OBJECTIVES AND ACTIONS
PARK MANAGEMENT POLICIES
OBJECTIVE PM1: To Manage Isabella Plantation to high standards, sharing best practice, monitoring progress, improving community
involvement and managing external influences.
ACTION

OWNER

PROGRESS

Park Management

Ongoing

Continue to transfer data to electronic records (e.g. Arbortrack
for tree management), support biological data management such as
Greenspace Information for Greater London (GiGL), and ensure
information is recorded and is in a format that is consistent with
good industry standards (e.g. National Biodiversity Network
standards).
Develop a system whereby information recorded on Arbortrack
(The Royal Parks GPS based tree recording and mapping system)
can be exported into CAD this would allow updates to be made
to the gardens topographical survey.

TRP Staff – Arboricultural
Officers, Park Services and
relevant organisatationsGiGL etc.

Ongoing

IPAP Provides the opportunity for the development of a publicly
accessible web based storage site. This could act as a bank/archive
for a variety of information about the Plantation including a range
of downloadable activities and resources, a plant gallery, biological
records, project documentation and a social history section. For
more information about this site please see the IPAP Activity Plan
2012.

The Royal Parks Community
Engagement and Education
Team and IPAP„s
Partnership and Community
Engagement Officer (PACE)
Assistant Park Manager
(APM) and IPAP‟s
Project Team

IPAP Delivery Stage Subject to Award

The Royal Parks Community

Started within IPAP‟s development stage to be delivered in

PM1.1 Park Management
Continue to review management practices, keep up-to-date with
latest industry standards, and incorporate environmentally
sustainable practices.
PM 1.2 Database and Archive

Assistant Park Manager
assisted by TRP
Arboricultural Officers/Park
Services

Long term Subject to funding

PM1.3 Community Involvement
Work with the park management, existing Plantation users,
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partner groups such as the Holly Lodge Centre, Friends of
Richmond Park and the Richmond Park Wildlife Group as well as
IPAP target groups (frail elderly, those with disabilities, families
with young children and those from ethnic communities with a
focus on deprived areas around the Park) to improve access and
develop a range of activities and resources within the Isabella
Plantation. An IPAP Activity Plan will be developed as part of this
process.
A broad range of sustainable activities and resources should be
made available for public use within the Plantation. Activity and
resources will be available to all, but primarily aimed at expanding
the diversity of visitors to the Plantation and focus on IPAP‟s
target Groups.

Engagement and Education
Team and IPAP„s
Partnership and Community
Engagement Officer (PACE)

The Royal Parks Community
Engagement and
Education Team and IPAP„s
Partnership and
Community Engagement
Officer (PACE)

IPAP‟s delivery stage subject to funding

Started within IPAP‟s development stage to be
delivered in IPAP‟s delivery stage subject to
HLF funding
Please refer to IPAP Activity Plan 2012 for details

PM 1.4 External Influences
Work in partnership with organisations such as the Metropolitan
Police, Local Authorities, and Transport for London, Natural
England, English Heritage and the Environment Agency. TRP will
share best practice and disseminate information, and gain approval
and advice on development within Isabella Plantation
PM 1.5 Safety and Security
Continue to work with the TRP OCU and the Safer Parks Panel to
protect the natural environment – with a particular emphasis on
Wildlife Protection.

TRP staff – APM and PM

Ongoing

Metropolitan Police and
Park Management Team

Ongoing

APM /Park Management

Ongoing

PM 1.6 Landscape Maintenance Contractors
Continue to direct labour and work within Isabella Plantation
through the landscape maintenance contract ensuring that
contractors deliver a high quality service.
PM 1.7 Sustainable Practices
Continue to deliver sustainable practices and improvements
through The Royal Parks Sustainability Action Plan, and Green
Housekeeping including sustainably sourced timber with chain of
custody for wood products.
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PHYSICAL CONTEXT POLICIES
OBJECTIVE PHY1: To conserve and enhance physical qualities of Isabella Plantation and harness its natural resources. The reliance on mains
supply water for irrigation will be minimised. The Park will investigate ways of making better use of water captured on site.
ACTION

OWNER

PROGRESS

Upgrade of Isabella Plantation‟s mains reliant irrigation system to a
more sustainable system that harvests water from the Parks
natural supply from Pen Ponds

Park management/IPAP
Project Team

To be delivered by November 2013 as part of
IPAP‟s Delivery Stage subject to HLF funding

PHY1.2 Soils

Assistant Park Manager and
Garden Team

Ongoing – IPAP offers an opportunity to reuse soil and silt
excavated as part of the delivery stage development and the
enlargement/desilting of ponds

PHY1.1 Assess surface water storage

Soil is fundamental to life on earth and plays an important part of
the parkland ecosystems and must be conserved. Soil profiles
should be retained on site and considered in any development
proposals. The importing of soils into Isabella Plantation should
not be permitted. Wherever possible soil and silt excavated should
be stored and reused on site

NATURAL FABRIC POLICIES
OBJECTIVE N1: Special existing landscape features in the Plantation will be protected, however there are also opportunities to create
additional features these will be carefully considered in relation to the impacts on the natural character of the Plantation and wider Park.
ACTION

OWNER

PROGRESS

N1.1

Garden Team / Volunteers

Ongoing - Gardens Team carry out annual removal of
R.ponticum

Remove invasive species

Remove Rhododendron ponticum to create more glades, rides and
open space and increase native deciduous understorey planting in
fringe and shelterbelt areas.
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delivery stage have already contributed 300 hours to
clearance of R.ponticum and will continue into the future
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OBJECTIVE N2: Continue to manage Isabella Plantation to realise its biodiversity potential within the context of its historic and important
plant collection, the landscape, public access and recreation. The aim will be to support and enhance an appropriate range of different habitats
within this setting and encourage as much structural and species diversity as possible.
ACTION

OWNER

PROGRESS

N2.1

Park Management

Ongoing as part of a SSSI and NNR.

Involvement in biodiversity strategies

Continue as a partner in the local Biodiversity Action Plan for the
London Borough of Richmond upon Thames. The Park should
liaise with Natural England and play a role in the London and
National Biodiversity Action Plans.
N2.2

Habitat management and enhancement/creation

Manage Isabella Plantation to support an appropriate range of the
different habitats (e.g. woodland, ancient trees, decaying wood,
ponds and streams grassland etc) and to enhance these habitats to
encourage as much structural and species diversity as possible.

The introduction of reedbed to Peg‟s Pond- a Priority Habitat
for London and the introduction of submerged deadwood
habitat through IPAP will further enhance this role

Park Management, TRP
Ecology Unit, Gardens
Team, Volunteers

N2.3 Climate change
Adaptation measures are essential to accommodate the inevitable
effects of climate change over the next 50 years or more. Without
such measures, biodiversity losses in addition to those already
being experienced will occur.
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Ongoing part of the existing maintenance regime for the
Plantation
IPAP‟s recruitment of volunteers will further aid habitat
enhancement. Volunteers assist the Garden Team in the
removal of R.ponticum from the Plantation. In some areas they
will be responsible for re planting with native trees and shrubs
that will add structure to woodland providing food and shelter
for birds, bats and insects. Channel enhancements to streams
through the removal of invasive exotics will improve habitat
value. Volunteers will also be responsible for maintenance of
reedbeds (a priority habitat for London) if funding is achieved.
Future Strategies will be developed and approved in
conjunction with TRP‟s Ecology Unit. The removal of
evergreen cover and establishment of deciduous stock forms
part of this policy.

OBJECTIVE N3: TRP will continue to develop and implement a framework for effective monitoring and assessment of the biodiversity within
Isabella Plantation to enable development of informed long term policies.
ACTION

OWNER

PROGRESS

N3.1

TRP Ecology Unit/ TRP
Web Master, PACE and
IPAP Project Team

GiGL record transfer in progress

APM Ecology Unit / GiGL

All known official biological data on Isabella Plantation is passed
via the TRP Ecology Unit to GiGL as part of the Richmond
Park Records

Collate existing ecological information

Existing ecological information concerning the Plantation to be
collated with a view to storage of the information in the Royal
Parks database, GiGL and potentially the IPAP website.
N3.3

Prepare management prescriptions, monitoring
and ecological database

All surveys and information should form part of overall
management of ecological data for Richmond Park
N3.4

IPAP website to be delivered in the next phase of the Project
subject to HLF funding will store biological data on the
Plantation

See IPAP Conservation Management Plan 2012 for GiGL data
on Isabella Plantation

Monitoring and evaluation

PSYM based Water Quality Testing 2011 and Entec‟s Sediment
Analysis of Isabella Plantation 2010 has contributed to the pre
IPAP monitoring and evaluation process.

Data recording should be used to help inform the monitoring and
evaluation process, acting as the baseline pre works and informing
the success of an ecological enhancement work post delivery.

PSYM based water quality monitoring will be carried out in
2015 post delivery subject to funding to help evaluate the
success of ecological enhancement to ponds
Richmond Park Wildlife Group‟s Bird Recording Group will
continue to carry out standard bird walks as well as bird
nesting surveys pre and post delivery of IPAP. These records
will contribute to project monitoring and evaluation.

OBJECTIVE N4: Aim to preserve and enhance the Isabella Plantation’s unique woodland character by maintaining a mix of open ground, lower
canopy layers and understorey plantings of both native and exotic trees and shrubs whilst ensuring the upper canopy remains essentially native.
ACTION

OWNER

PROGRESS

N4.1

APM, Garden Team and
Garden Volunteers

Between September and December 2011 Garden Volunteers
have removed approximately 3,500m2 of R.ponticum from an
area of native fringe woodland between Pegs Pond and Deer
Sanctuary Gate. Volunteers will replant this area during
February/March 2012 with a mix of native trees and shrubs

Create native coppice

Establishment of native coppice in areas cleared of R.ponticum to
vary woodland structure and provide additional shelter for birds
and insects and foraging areas for bats
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(Hazel, hornbeam, beech, sweet chestnut) the new planting will
in part be managed as coppice to improve structure an provide
habitat. Coppiced wood will be used to help fuel the new toilet
blocks wood fuel burner for heating and hot water
N4.2

Remove Rhododendron ponticum

Removal of Rhododendron ponticum and replanting areas with
deciduous trees and shrubs should be encouraged to break
evergreen cover, reduce humidity, improve airflow and slow the
spread of existing and potential pests and diseases.

Garden Team / Garden
Volunteers

The Gardens Team has removed in excess of 3700m2 of R.
ponticum during 2011. Many of these areas have been planted
with deciduous trees and shrubs including Dark Ride and the
path side area between the Bog Garden and Beech Bay
Garden volunteers will continue to assist the Garden Team in
the removal of this invasive shrub
The IPAP Habitat and Health of Plant Survey gives more detail
on the treatment of R.ponticum which will be largely removed
from the Plantation over the next five – ten years.

N4.3

Maintain age structure of canopy

APM Gardens Team

Ensure regular planting of oak and other Plantation trees to the
maintain age structure of Plantation canopy
N4.4
Canopy thinning
The Plantation would benefit from targeted canopy thinning to
prevent trees encroaching on each other and allow more light to
filter through to understorey plantings to allow successful
establishment and also to improve air flow

APM, TRP Arboricultural
Officer, Tree Contractor

Two Native Quercus robur standards planted in Isabella in 2011
The removal of R.ponticum will offer space to continue this
planting programme into future years
A programme of Plantation wide canopy thinning has been
plotted with actions mapped and recorded in Arbortrack. This
work has been costed according to contract rates and is part
of the vegetation management work that will be carried out if
delivery stage funding is achieved for IPAP
Mapping and specification of this work can be found in the IPAP
Habitat and Health of Plants Survey 2012

N4.5

Composition of tree species

Ensure that a variety of both Exotic and Native species (including
native scrub species) are well represented in the Plantation.
Blossoming species provide nectar sources for insects which in
turn are food for birds and bats. Small seeds and berries feed
birds and large seeds such as conkers and sweet chestnuts feed
mammals.
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The Plantation‟s annual planting programme includes a mix of
native and exotic planting. Native planting is particularly
common in shelterbelt and fringe areas.
The continued removal of R.ponticum will offer an opportunity
to increase both native and exotic plantings
In 2012 an area cleared of R.ponticum between Peg‟s Pond and
Deer Sanctuary Gate will be planted with native tree and shrub
species
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N4.6

Maintain tree planting records

Gardens Team

Future project - to enable mapping and plant records to be
recorded on Arbortrack (TRP‟s GPS tree Software Package)
and exported into CAD to update the Gardens Topographical
Survey

APM, Garden Team and
Tree Contractors

Since October 2011 Tree Contractors and Gardeners have
begun to clean cutting tools and chainsaws between cuts with
anti bacterial disinfectant

GPS records of all new tree and shrub planting should be kept by
the Gardens Team in preparation for updates to the 2010 gardens
survey. Records of planting should be reviewed annually.
N4.7

Managing tree pests and diseases

Good cultural practice should be adopted by gardeners using hand
tools and chainsaws for tree pruning. Tools should be cleaned
between cuts to reduce the risk of disease spread from tree to
tree. Trees known to be infected with Acute Oak Decline should
not enter into the compost stream as wood chip also
consideration should be given to cross infection through timber
use.

Gardeners have carried out annual monitoring for Oak
Processionary Moth nests during season (April –September)
Since 2010 this will continue to be part of their annual duties
for the foreseeable future

Acute Oak Decline spread within the Plantation will be
Plantation Oak should be monitored annually for signs of pest and
monitored annually, mapped and recorded using Arbortrack.
disease including Oak Processionary Moth and Acute Oak Decline.
Mapping began in 2011 and can also be found in The IPAP
Treatment and control should be carried out in line with TRP
Habitat and Health of Plant Survey 2012
agreed strategies.
OBJECTIVE N5: TRP aim to protect veteran trees within the Isabella Plantation to prolong their lives and enhance their constituent
biodiversity. The next generation of veteran trees will be created with the aim of maintaining at least the current level of veterans within the
Plantation. TRP will aim to ensure a continuing supply of dead wood within the Plantation without compromising public safety or the garden
landscape.
ACTION
N5.1

OWNER

PROGRESS

APM Gardens Team and
Tree Contractor

Adopted and ongoing

Veteran tree works

Work carried out on or around veteran trees should follow the
general guidelines below:
drastic changes to each veteran tree should be avoided;
wherever possible tree “hygiene” works such as the
removal of dead wood, fungi, climbing plants (such as ivy)
and semi-parasitic plants (such as mistletoe) should be
avoided;
keep any excavation or drainage works outside the area
of the tree roots (at least as large an area as the full
crown (concurrent with BS5837: 2005 – Trees in relation to
construction);
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N5.2

do not allow soils or waste materials to be piled around
the base of the tree and keep all toxic materials well away
from the tree;
protect the tree from bark stripping;
prevent compaction of the ground around the tree either
from trampling or parking of vehicles;
retain shrubs (e.g. hawthorn, blackthorn, rowan, holly,
elder) in the vicinity of the tree where present and
consider planting shrubs where none are present. The
shrubs provide fruit and nectar sources for many of the
insects in the tree. Very dense scrub or secondary
woodland can however be too competitive and shade out
important lichens or the tree
Veteran tree policies

To be in line with those for Richmond Park (as found in the
Richmond Park Landscape Conservation Management Plan 2008)
N5.3 Code of conduct for dead wood management

Park Management Team

Adopted and ongoing

A code of practice for the management of dead wood has been
developed and provided to the tree contractors. The aim is to
increase the amount of dead wood in the Park. This is based on
the following guidelines:
the dead wood from veteran trees is particularly
important and all dead wood from these trees should be
left in situ;
within the Plantation as much deadwood as possible
should be left under the tree in question.
wherever possible leave dead wood standing;
If at all possible stump removal should be avoided;
if wood has to be moved, it is best moved as soon as
possible, as short a distance as possible and to similar
conditions and habitat (preferably where it is unlikely to
be disturbed by human interference);
provision of shelter (for example light bracken and
bramble cover) for fallen timber to protect from frost and

Park Management, Gardens
Team, Tree Contractor

Adopted and Ongoing if pond enhancement goes ahead as part
of IPAP‟s delivery stage then submerged deadwood habitat will
be added to the Still Pond
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grazing animals.
OBJECTIVE N6: To preserve and enhance the Plantations existing grassland areas, wherever suitable for the benefit of native flora and fauna.
Whilst also providing adequate areas of amenity grassland for the visiting public to gain rest and relaxation and peaceful enjoyment of the
Plantation.
ACTION
N6.1

OWNER

PROGRESS

Create more open grassland space within the
Plantation

APM, Gardens Team
A new lawn area was created above the Still Pond in spring
The removal of the invasive exotic Rhododendron ponticum will
2011 after the removal of 450m2 of R.ponticum
offer an opportunity to create more glades and ride areas within
the Plantation. Where suitable it may be advisable on occasion to
leave areas open to create new woodland lawns to provide relief
to the Plantation‟s limited lawn space and spread visitor load.
OBJECTIVE N7: TRP will manage the plant collection aiming to;
Safeguard the existing plant collection by the use of horticultural best practice and experienced staff.
Preserve the collections heritage value by maintaining records, identification and labelling of stock.
Expand, develop and promote the collection through links with other plant collections.
Add to existing plant groups and expand the Gardens seasons of interest by acquiring new, interesting, rare and unusual plants to add
to the collection
ACTION
N7.1

OWNER

PROGRESS

APM, Garden Team

July 2011 Cuttings were supplied to The Royal Botanic
Gardens Kew and The Cearhays Estate to establish Wilson 50
Collections.

Wilson 50 Kurume Azaleas National Collection

Continue to maintain the Plantation‟s existing National Collection
of Wilson 50 Kurume Azaleas through propagation and
identification.
Wherever possible exploit existing connections and find new ways
to locate missing Wilson‟s

RBG Kew assisting Isabella Plantation in the propagation of
Rhododendron „Wally Miller‟ and Rhododendron polylepis and
Enkianthus perulatus

Establish and maintain links with other Wilson 50 collections in
particular Exbury and Savill Gardens.

July 2011 Contact made with John Anderson – Exbury – Likely
collaboration on Wilson 50 in 2012

Facilitate the Royal Botanic Gardens Kew in its effort to establish
its own Wilson 50 collection, supplying RBG Kew with cuttings
material as and when required.
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Future : T. Kirkham‟s proposed trip to Kurume, Japan could
help in locating missing Wilson‟s
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Use this sister collection at RBG Kew as a local source of stock
and back up resource for the Plantation„s Wilson 50 collection.
Use RBG Kew‟s offer of more advanced propagation facilities
(misting/bottom heat) to propagate old hardy hybrids and
plantation character plant which we are unable to produce with
our limited facility.
Use links with RBG Kew and Tony Kirkham (Kew‟s Head of
Arboriculture) to extend our range of Ernest Wilson
introductions.
N7.2 Rhododendrons, Camellias and other plants
Continue to work with plant experts and host visits from
societies to exploit specialist knowledge to aid in the identification
of unknown Rhododendron, Azalea, Camellia and other plant
stock.

APM, Gardens Team
Volunteers

IPAP website is being developed as part of IPAP where digitised
plant collection photograph will be held.
A volunteer photographer has been recruited during the
development phase of IPAP. They are to begin photographing
the Plant collection in January 2012

Establish a digital library of the gardens plant collection to aid in
identification, be used as a resource for leaflets and articles and to
be available via a website for all those interested to access.
Continue to carry out annual identification and relabeling of
Rhododendron, Camellia, Azaleas and other stock during flowering
season.

Annual stock check of nursery winter 2012
A small collection of deciduous azaleas (Knap Hill varieties,
atlanticum hybrids, pericyclamenoides) is held within the
Plantation nursery and are due to be planted out January
/February 2012

Look at extending the range and flowering season of Camellias,
Rhododendrons, Azaleas and other smaller collections within the
Plantation. To do this by adding suitable new hybrids, species,
cultivars and varieties. With Camellias for example this could be
achieved by introducing more Camellia sasanqua varieties and
hardy species camellias into the collection. With deciduous azaleas.
The Plantation could expand its range to include Ghent Hybrids,
Knap Hill Hybrids, Mollis hybrids as well as new species.

Delivery stage funding will be used to purchase more
deciduous azaleas, evergreen azalea, rhododendron species and
hybrids, camellias and other trees and shrubs to expand
collection and extend the gardens season of interest.
In 2009 programmes of renovative pruning begun on Camellia
japonica cultivars, suitable Rhododendron Hybrids and also
Streamside evergreen azaleas. Additional support from
volunteers will free up the Garden Team to step up

Carry out renovative pruning at the optimum time of year to the
Plantation‟s collections of Camellia Japonica cultivars, evergreen
azaleas, deciduous azaleas and suitable rhododendron hybrids and
species. To create a staggered age range and structure to planting.
Isabella Plantation Management and Maintenance Plan

2011 visits included Tony Kirkham and RBG Kew, Cearhays
Estate
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Pruning will also increase vigour and disease resistance, ensure
longevity of life, encourage flowering, prevent poor form and
collapse in high wind and rain.

programmes of pruning. Pruning will be staggered in order to
minimise visual impact and also to create a varied structure and
age range.

Propagate/purchase both known Camellia Japonica cultivars and
Williamsii hybrids and old hardy rhododendron which are
characteristic of the Isabella Collection for future planting as
established plants

Annual propagation by semi ripe cuttings in July

Annual planting of bought in, gifted and propagated stock
between November and end of February

Continue to use the Plantation‟s nursery standing out beds, bays
and propagation facilities to grow on and maintain a stock of
evergreen azaleas, deciduous azaleas, rhododendron hybrids and
species, Camellia and other trees and shrubs bought in and
propagated ready to be planted out in the garden
OBJECTIVE N8: TRP will aim to manage ponds and streams to improve their value for wildlife, whilst maintaining their aesthetic and garden
appeal.
ACTION
N8.1

Desilt Ponds

OWNER

PROGRESS

APM, IPAP Project Team

Entec Uk ltd carried out pre dredging and sediment analysis in
2010 to inform the development stage bid to HLF

All three Isabella Plantation Ponds would benefit from desilting to
remove accumulated sediment and silt and improve water quality.

In July 2011 TRP‟s Ecology unit carried out PSYM water Quality
tests on all 3 ponds to establish water quality prior to desilting.
A PSYM study will also be carried out post development to
inform the monitoring and evaluation process
Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to the match for the wider
project

N8.2

Increase native marginal planting

There is an opportunity to build further on existing practice by
enhancing native marginal and aquatic plant communities. Creating
new habitat such as reedbeds (a nationally scarce UK habitat and a
Isabella Plantation Management and Maintenance Plan

IPAP Project Team, APM
and Ecology Unit
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Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012

London BAP priority habitat) on Peg‟s Pond.
N8.3

Remove fish

Fish stock removal from the Plantation‟s Pond would also help to
improve water quality and biodiversity.
N8.4 In channel stream enhancement
There is an opportunity to maximise the potential of the streams
as habitats and corridors for wildlife by carrying out a range of in
channel enhancements to create varied conditions that will
support a greater range of species. Examples include pooling and
obstructing the speed of flow to create shallower and deeper
sections in channels.
N8.5 Improve light levels to streams
Light levels and space within stream channels could
also be improved by pruning back azaleas, over
channels, thinning out welcome native marginal‟s such
as Royal Fern and the selective removal and control of
invasive exotics such as Skunk Cabbage
N8.6 Invasive aquatic and marginal species

APM, Ecology Unit

To be delivered in autumn 2012 if SITA funding is secured

APM, Ecology Unit, Gardens
Team

Part of a package of pond and stream enhancement work
presented to SITA TRUST for funding in November 2011
awaiting funding decision March 2012 to be delivered in
autumn/ winter 2012 in part by the Garden Team

APM, TRP Ecology Unit,
Garden Team

Part of a package of pond and stream enhancement work
presented to SITA TRUST for funding in November 2011
awaiting funding decision March 2012 to be delivered in
autumn/ winter 2012 by the Garden Team

Part of a package of pond and stream enhancement work
presented to SITA TRUST for funding in November 2011
Control, monitor and where necessary remove invasive exotics
awaiting funding decision March 2012 to be delivered in
and native
species within ponds and streams
autumn/ winter 2012 in part by the Garden Team and Garden
Volunteers
OBJECTIVE N9: Harvest water from the Parks natural supply to feed the Plantation’s irrigation system.
ACTION
N9.1

Harvest the Parks Natural Supply

APM, Ecology Unit, Gardens
Team and Garden
Volunteers

OWNER

PROGRESS

APM / IPAP Project Team

If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project.

The Plantation and nursery irrigation system is currently mains
reliant. The garden would benefit from a more sustainable system
using natural rather than mains water. Consideration needs to be
given to the provision of a water holding tank within the nursery
area. Water abstracted from Pen Ponds could then be pumped
into the holding tank for the purpose of irrigating the Plantation
and nursery.
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OBJECTIVE N10: Wherever possible suitable timber not retained on site as a biological resource will be used within the Planta tion either in a
milled or natural form.
ACTION
N10.1 Recycle timber

OWNER

PROGRESS

APM, Gardens Team, IPAP
Project Team

On going

OWNER

PROGRESS

APM, Garden Team

Ongoing.

Use suitable timber arising as a by product of tree work to create
log benches, sections for waterfalls, stepping stones, bank and bed
IPAP offers an opportunity to maximise the use of park timber
edging and also milled timber to produce rustic style park benches,
for benches, bridges, leaning posts, waterfalls etc
fencing and rails.
OBJECTIVE N11: Continue to monitor the plant collection for evidence of existing and new pests and diseases, Minimise the spread and impact
of pests and diseases by adopting sensible cultural methods, organic treatments and horticultural best practice. Continue to check new plant
stock for evidence of infection. Wherever possible guarding against attack from future pests and pathogens.
ACTION
N11.1 Prune Plant stock
Prune selected plant stock to create a staggered age range and
structure. To increase vigour, improve air circulation, reduce
humidity and the ease of spread of pests and pathogens
N11.2 Monitoring for spread and new introductions

Volunteer input on other tasks will allow more time for the
Garden Team to concentrate on this specialist work
APM / Garden Team

Carry out regular checks on Plantation and nursery stock for signs
of pest and disease, both new and already present. Act quickly
when discovered creating practical and sensible strategies of
control to minimise risk spread and damage to the plant collection.
N11.3 Minimise risk of spread of existing and potential
pest and diseases.
The removal of Rhododendron ponticum will slow the spread of
scale insect and sooty mould within the Plantation. It will also
reduce the risk of infection, spread and damage of future
pathogens such as Phytopheras.
N11.4 Good cultural practice
Plantation staff should clean cutting tools when moving from one
plant to another with an approved disinfectant. This could reduce
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Ongoing
In Summer 2011 first Oak Processionary Moth nests
discovered and removed in Isabella Plantation

APM, Garden Team and
Garden Team

Ongoing - Garden Team and Garden Volunteers have removed
in excess of 7,000 m2 of R.ponticum in 2011

Garden Team and Tree
Contractor

In 2011 The Garden Team and Tree Contractor have begun to
disinfect cutting tools between cuts streamside azaleas are fed
annually with seaweed based fertilizer after flowering to
increase vigour and disease resistance
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the risk of spreading pathogens and bacterial infections. Feeding
and pruning should be carried out to increase plant vigour and
health and minimise risk of attack. Leaf litter should be removed
around plants known to have a pest or disease to lower the
likelihood of spread.

BUILDINGS AND HARD LANDSCAPE POLICY
OBJECTIVE BUILD 1: Existing buildings and garden features should be used and maintained in a manner appropriate to the Park and
Plantation. Improvements will be made to buildings and structures which are out of keeping with the Park as opportunities arise. All proposals
for alterations to existing buildings will respect their original character and setting in the Park. Where relevant building will comply with
relevant legislation such as the Disability Discrimination Act. TRP has a general policy against the provision of new built structures. Additional
buildings essential for public use and enjoyment of the Park will be considered but only when no existing building can be used and no
alternative exists.
ACTION
BUILD1.1 Upgrade of the Isabella Plantation existing
toilet block

OWNER

PROGRESS

IPAP Project Team, Park
Management, TRP Excom

Bid to Veolia Trust prepared for submission in March 2012
In addition to this a modified refurbishment of the
existing toilet block has been prepared and has
gone out to tender for quotes to be delivered out of
TRP events profit. The build needs to be delivered before April
2012. TRP Excom will make a decision on the delivery of this
project in January 2012

The existing toilet block would benefit from refurbishment with
the addition of accessible toilets and baby change. Refurbishment
and modification of the existing toilet block is being developed as
part of the Isabella Plantation Access Project

A planning application was made to London Borough of
Richmond upon Thames in December 2011on this and
the other aspects of IPAP
BUILD1.2 Addition of a new toilet block and shelter to
the Isabella Plantation

IPAP Project Team, Park
Management

The Plantation would benefit from the removal of the existing
disabled portaloo near to the Bottom Gate entrance to the
Plantation from the disabled users car park. It should be replaced
with a sustainably built permanent building housing accessible

Isabella Plantation Management and Maintenance Plan

A planning application was made to London Borough of
Richmond upon Thames in December 2011on this and
the other aspects of IPAP
In October 2011 a bid for funding the shelter and accessible
path network was made to the London Marathon Charitable
Trust. A decision on award will be made in January 2012. If the
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toilets and baby change as well as a shelter to act as meeting
point for groups and individuals carrying out activity within the
Plantation. The provision of power by off grid green technology
would allow these toilets to remain open throughout the year.
BUILD1.3 Provision of a shelter for Liberty Drive vehicle
Ideas for transport both to and within the Isabella Plantation are
being developed as part of the Isabella Plantation Access Project
Activity Plan. One of the proposals is to have an electric buggy
shuttle return service from Broomfield Hill cark park to the
Broomfield Hill Gate of the Plantation. In the event that this
scheme is delivered shelter provision for the buggy should be built
within the conservation area near to the existing gardener‟s
messroom.
BUILD 1.4 Water Storage Tank
The switch from mains reliant irrigation system to one that
harvests water - from the natural supply from Pen Ponds will
require a water storage tank. If this project is delivered as part of
IPAP the water tank should be built within the conservation area
on high ground near to the gardener‟s messroom.
BUILD 1.5 Building surveys
Quadrennial surveys should continue to ensure all buildings are
appropriately maintained. Surveys should also consider how
modern buildings out of keeping with character of Park could
potentially be altered

decision is positive this funding will significantly contribute to
match funding the overall IPAP Project.
If HLF delivery stage funding is achieved this building will be
delivered as part of this project
IPAP Project Team

Ongoing - Additional consultation and engagement work
necessary. Transport workshop to be held in January 2012
If HLF funding for the IPAP delivery stage is achieved costing
for a liberty drive vehicle and shelter is within the budget for
the project

The IPAP Project Team

If HLF funding for the IPAP delivery stage is achieved the
sustainable water storage and irrigation system will be
delivered as part of the project
A planning application was made to London Borough of
Richmond upon Thames in December 2011on this and the
other aspects of IPAP

Park Management, Facilities
Management Contractor

Ongoing - New building and shelter to be added to the
Richmond Park list -4 yearly building inspections carried out by
Facilities Management Contractor to assess condition of
buildings

OBJECTIVE BUILD 2: The general absence of permanent monuments and artefacts is characteristic of Isabella Plantation and there will be a
presumption against inclusion of additional artefacts unless they are considered essential, will enhance the visitor experience and will not
compromise the natural character of the Plantation.
ACTION
BUILD2.1 New monuments and artefacts

OWNER

PROGRESS

APM, IPAP Project Team

IPAP may introduce sculpture as part of the waymarking and
signage aspects to the project. Initial workshop sessions for this
project are set for January/ February 2011

Additional monuments/sculptures/artefacts will only be introduced
when they make a positive contribution to the Plantation and are
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appropriate for their setting
OBJECTIVE BUILD 3: Boundary fencing should first and foremost exclude deer and rabbits from the Isabella Plantation to protect this
important plant collection from damage. Although gates to Plantation should be attractive in design their primary function should be one of
access for the Public and also the exclusion of deer.
ACTION
BUILD3.1 Replacement of the Peg’s Pond Gate from the
disabled User’s car park.
The public consultation process for the Isabella Plantation Access
Project (IPAP) has highlighted difficulties with wheelchair access
through this gate. IPAP has developed plans for the replacement of
this gate with a lighter more accessible model that still excludes
entry
of deer.
BUILD 3.2 A new pedestrian gate entrance to Isabella
Plantation
A new gate will be installed at the Peg‟s Pond entrance from the
disabled user‟s car park. The old gate should be moved to create a
new pedestrian gate entrance on the boundary fence near the
existing toilet block.
BUILD 3.3 New service gate access from the disabled car
park

OWNER

PROGRESS

IPAP Project Team, IPAP
Design Team

This will be delivered as part IPAP. Needs to be consulted on
more widely both publicly and with disabled users groups
before detailed design is finalised

Project Team

This will be completed before November 2013 if HLF funding is
achieved for the delivery stage of IPAP

Project Team

This will be completed before November 2013 if HLF funding is
achieved for the delivery stage of IPAP
Likely to be carried out early in delivery
process to aid entry of vehicles and plant for
development

In the event that IPAP delivery stage funding is achieved a service
gate will be needed to service the new toilet block. This would
also be useful for larger plant to access this end of the gardens for
the purpose of tree work, root removal ground clearance etc.

OBJECTIVE BUILD 4: TRP will aim to provide sufficient sustainable parkland furniture made where possible from park timber to enhance
public enjoyment and meet the needs of a diverse range of visitors to the Plantation. Ensuring that all bins, benches, signs etc are designed,
sited and maintained in such a way which is sympathetic with the natural character of the Plantation. All items will be maintained to a high
standard and repair/replacement undertaken promptly as needed.
ACTION
BUILD4.1 Redesign the Cathcart Bench
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OWNER

PROGRESS

Project Team

Prototype designed and manufactured awaiting approval from
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The consultation process for IPAP has suggested that the Cathcart
style of bench used around the Plantation could be improved to
provide more comfort for the frail elderly and those with
disabilities. A new sustainable bench should be designed from
Park timber which could be manufactured on site from park
timber in the Park sawmill by its carpenters. Benches should be
designed with a broader seat, a fuller angled back rest and arms.
BUILD 4.2 Increase number of benches and improve hard
standing
Add more benches and recessed bench spots along the Garden‟s
more accessible routes. Bench spots should contain a large enough
hard standing area for the bench and also a wheelchair/child‟s
buggy alongside. There should be no gap between hard standings
and the path surface.
BUILD4.3 Signage and way marking
Directional signage (to toilets, gates etc) should be improved.
If IPAP proposals are delivered the two dimensional notice board
maps will also need to be upgraded to include the accessible path
network, the new building and any other relevant information

steering group and disabled users groups – 30th January 2012
Delivered subject to HLF funding of
IPAP delivery Stage

Project Team

If IPAP delivery stage funding is achieved 15 new bench spots
including hard standings will positioned along accessible paths
and within the disabled user‟s car park

PACE, TRP Education and
Community
Engagement
Section Team

If delivery stage funding for IPAP is achieved a range of subtle
and bespoke waymarking and signage will be created by
working with target groups and will link in with resources and
activity that will be available within the Plantation.
Initial waymarking and signage workshops are scheduled for
March/April 2012

For more detail please refer to the IPAP Activity Plan 2012
OBJECTIVE BUILD 5: Generally, any further increase in the extent of constructed paths should be resisted, unless there is exceptional
justification (for example major scarring or spreading of erosion.) Upgrade to the existing path network should only be considered for the
purposes of improving access or to improve the landscape aesthetic. The construction of any path should be in keeping with the surrounding
landscape (appropriate surface treatments) and should be the same pH as the adjacent natural soil and not add nutrients.
ACTION
BUILD 5.1 Improve path network

OWNER

PROGRESS

IPAP Project Team

The shorter and longer accessible roots around the Plantation
have been trialled and agreed by a range of user groups and via
the IPAP public consultation process

Upgrade the existing central path network built around the ponds
streams and gates to provide a range of accessible routes around
the Plantation both short and long that can be used and enjoyed by
a diverse range of visitors.
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A planning application was made to London Borough of
Richmond upon Thames in December 2011 this
included details of the accessible path network
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OBJECTIVE BUILD 6: TRP will ensure that archaeological remains are protected in situ both from damage resulting from works undertaken
(e.g. digging or dumping) and the wear and tear caused by Park visitors.
ACTION
BUILD6.1 Sensitive development
Although there is no evidence of site features with archaeological
importance. Care should be taken not to disturb the historical
value of the Plantation during any site development or ground
works.
BUILD6.2 Consultation with English Heritage
TRP will consult with English Heritage on any building
development and major excavation works within Isabella
Plantation.

OWNER

PROGRESS

APM, Project Team, Garden
Team, contractors

Ongoing in the day to day garden maintenance programme

Project Team, Park
Management

EH were consulted as part of the Planning application process
for IPAP

The tender and specification process for IPAP delivery work
will highlight the need for care

PUBLIC USE POLICIES
OBJECTIVE PUB 1: TRP will work to improve access both to and within Isabella Plantation and increase the diversity of the visitor profile of
Isabella Plantation by working with existing and new partners, local community groups, schools and colleges to develop a range of activities and
resources available for use within Isabella Plantation. Every effort will be made to spread increased visitor activity throughout weeks and
seasons so as not to impact negatively on Isabella Plantation’s natural character and tranquillity.
ACTION
PUB1.1 Visitor Profile Isabella Plantation

OWNER

PROGRESS

PACE

The Project‟s Partnership and Community Engagement Officer
is working with target groups which include older people,
people with disabilities, people from ethnic communities and
families with young children, with an aim to engage with
deprived communities around the Park.
For more detail please refer to the IPAP
Activity Plan 2012

APM, Gardens Team,
Garden Volunteers, PACE
and TRP Education and
Community Engagement
Team

In 2011 an area above the Still Pond was cleared of R.ponticum
and a lawn is in the process of establishing in this popular area
of the Plantation. Further removal of R.ponticum will offer an
opportunity to create more space within the Plantation for
visitors and planting

Expand diversity of the visitor profile of the Park and Plantation
through the public consultation process.

PUB 1.2 Managing increased activity and visitor pressure
Rhododendron ponticum clearance offers an opportunity to create
more open space in the Plantation to spread visitor load. Activities
as part of IPAP should aim to spread increased activity throughout
weeks and seasons so as not to impact negatively on the essential
peaceful character of the Plantation
Isabella Plantation Management and Maintenance Plan
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The PACE officer is aware of the need to manage
activity and resource and is developing a wide range of
activity and resource for a range of user groups
for more detail on this please refer to the IPAP
2012 Activity Plan
OBJECTIVE PUB 2: Improve access to the Isabella Plantation and facilities for those with disabilities by upgrading the Isabella Plantation
disabled users car park, its approach road and access from the car park into the Plantation. TRP will also support the provision of improved
public and community transport links to the Park and Isabella Plantation in an effort to minimise traffic and aid access.
ACTION

OWNER

PUB2.1 Upgrade the disabled Users car park and
approach road

IPAP Project Team

Resurface the disabled car park and approach road with a durable
tarmac surface with marked bays and a drop off point for mini
buses. Improve access to the Plantation gate and formalise the
existing service path access to the Plantation.
PUB2.2 Promotion of sustainable transport
TRP should continue to promote the use of sustainable transport
to the Park in consultation with the local boroughs, transport
companies and community transport groups. TRP should work
with Transport for London and the Local Authorities to improve
sustainable transport links to the Park and Isabella Plantation.
PUB 2.3 Transport from Broomfield Hill car park to
Isabella Plantation’s Broomfield Hill Gate

PROGRESS

A planning application was made to London Borough of
Richmond upon Thames in December 2011 this included detail
on the disabled user‟s car park and approach road
A transport workshop has been arranged for 11 th January 2012
attended by local borough community transport groups

PACE

Please refer to IPAP Activity Plan 2012 for more detail

IPAP Project Team and
PACE,

The public consultation process for the feasibility stage of IPAP
highlighted the possibility of liberty drive shuttle service between
Broomfield Hill Gate and Broomfield Hill car park.

This element of the project needs further consultation. The
11th January 2012 Transport workshop and consultation around
transport by IPAP and PACE will explore this option in more
detail.
Please refer to IPAP Activity Plan 2012 for more detail

PUB 2.4 Transport within the Isabella Plantation

This element of the project has been costed and will be
delivered if funding is achieved for the IPAP delivery phase

Upgrade Isabella Plantations existing motorised wheelchair service
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The project team has consulted widely on improvements to
the approach road and car park both during feasibility and
development stages of IPAP.
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OBJECTIVE PUB3: Work towards the provision of a broad range of sustainable activity and resources for use within the Isabella Plantation
linked to subtle and bespoke waymarking and signage to serve a diverse range of visitors of differing abilities including individual visitors and
organised groups.
Any new or improved facilities within the Plantation will be fully accessible and meet current guidance under the Disability Discrimination Act.
TRP is also committed to consulting widely with stakeholders, partners, the public and community groups to gain approval and deliver facilities
that meet the needs of users and provide best value.
ACTION
PUB 3.1 Leaflet Update
Update the existing Isabella Plantation leaflets to include a two
dimensional Isabella Plantation map showing keyed trees and
shrubs on the recommended self guided tour of the Gardens.
PUB 3.2 IPAP

OWNER

PROGRESS
Leaflet text updated awaiting IPAP development stage funding
and delivery of improvements before changes to leaflet can be
made

APM, PACE

Throughout the development of the HLF funded Isabella
Plantation Access Project the Project Team and PACE officer
Develop a broad range of sustainable activity and resources for use
will work with local community groups and partners to develop
within Isabella Plantation
a range of activities and resources for use within Isabella
Plantation. For more information please refer to the IPAP
Activity Plan 2012
PUB 3.3 Create space for visitors
In 2010/2011 - 450 m2 of R.ponticum removed above the Still
APM, Garden Team, Garden
Pond has created space for a lawn area in this popular area of
Volunteers
Create more open lawn areas within the Plantation by the
the Plantation. Grass seed sown in spring 2011 has now
clearance of Rhododendron ponticum for informal activity and to
established. Further removal of R.ponticum will create space
spread visitor load.
for more open areas and as well as new planting
OBJECTIVE PUB4: TRP will aim to maintain existing visitor facilities within Isabella Plantation to a high standard. Where the opportunity or
need arises existing facilities will be upgraded and if necessary new ones installed, to meet the needs of existing visitors as well as aiming to
make provision for a more diverse audience.
ACTION

APM, PACE, Project Team

OWNER

PROGRESS

See BUILD 1.1

See BUILD 1.2
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OBJECTIVE: PUB5: Expand the range of sustainable educational activity and resources offered within the Isabella Plantation for the benefit of
all and link this into a range of waymarking and interpretation. To assist partner groups such as the Friends of Richmond Park and The Holly
Lodge Centre to develop a Plantation based garden volunteering scheme and volunteer led activities for special needs and elderly clients.
ACTION

OWNER

PUB5.1 Develop education and interpretation via IPAP
and PACE

PACE

PROGRESS
The Isabella Plantation Access Project and Partnership and
Community Engagement Officer has been working with existing
and new partners as well as engaging with a broad range of
target groups including the elderly, those with disabilities,
families with young children, those from ethnic communities
with particular emphasis on deprived communities around the
park.

Develop a range of sustainable educational resources and activity
associated waymarking and interpretation that will be used and
supported by community groups and schools around the Park if
IPAP delivery stage funding is achieved.

Initial Waymarking and signage workshops are planned for
March/April 2012
PUB5.2 Partner led activity

PACE, Project Team

TRP should work with Partners through IPAP and PACE to help
the Friends of Richmond Park deliver volunteering and assist the
Holly Lodge Centre wherever possible in the development of
volunteer led activity within the Plantation for its special needs and
elderly clients

Please refer to IPAP Activity Plan 2012 for more detail
12 Garden Volunteers recruited through The Friends of
Richmond Park in September 2011 have already contributed
300 hours work to the project
The Project Team and PACE are working closely with TFoRP
and THLC in the development of volunteer led activity within
the Plantation
Please refer to the IPAP Activity Plan 2012 for more detail

PUB 5.3 Provision of interpretative signage or panels

APM, PACE, TRP Web
Master

The use of on-site interpretative material and signage should be
kept to a minimum so as not to urbanise the site and spoil its
natural character instead subtle and bespoke waymarking should
link into a range of downloadable resource and activities and
information based handouts and leaflets
PUB.5.4 Provision of guided walks
TRP should continue to support the gardener‟s free public guided
walks programme for Isabella Plantation. Park Management should
Isabella Plantation Management and Maintenance Plan

Garden Team, Park
Management, PACE

PACE is working to develop bespoke waymarking and signage
with target groups. Pilot waymarking and signage workshops
are scheduled for March/April 2012 and will continue into
development. The IPAP website will offer an opportunity to
store readily accessible downloadable resources, activities and
leaflets often linked to waymarking and signage.
Free public Garden walks continue
Professional visits in 2011 included the Cearhays Estate and
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RBG Kew

also continue to provide professional and society based plant tours
of the Plantation. IPAP and the PACE Officer should look at
volunteer support and training to offer a range of walks
throughout the year for community groups, ethnic communities
and walks tailored for the need of specific groups (partially sighted,
hard of hearing etc)
PUB 5.5 Support of Education Based Placements and The
Royal Parks Apprenticeship Scheme

PACE is developing links will a range of target User groups in
an effort to develop volunteering opportunities including the
the leading of guided walks Training will be provided in leading
guided walks – February 2012
Please refer to the IPAP Activity Plan 2012 for more detail
Park Management, APM,
PACE

TRP Park management team and the Isabella Plantation gardeners
will continue to support the Royal Parks Apprentice Scheme in the
provision of high quality work based learning. Additional support
and guidance will be given to apprentices as and when necessary.
Wherever possible TRP will assist students by supporting
placements or study within the Isabella Plantation.

2nd Year TRP Apprentice currently working in Isabella
Plantation
PACE to look into the possibility of supporting Student
Placements

LANDSCAPE CHARACTER
STILL POND
OBJECTIVE CHA1: Maintain the character of the Still Pond as a reflective surface for the evergreen azaleas that surround it and make it such
a popular draw for visitors during peak azalea flowering season. Ensure the longevity of the bank of evergreen azaleas surrounding this pond by
good cultural practice including pruning and feeding as well as the occasional replacement of azaleas from nursery stock as and when required
ACTION

OWNER

PROGRESS

CHA1.1 Repairs to pond edges particularly on the viewing path
side.

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream

CHA1.2 The addition of native marginal planting to soften the
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path side edge of the pond and provide shelter for wildlife.

enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA1.3 Repairs to bank edges and liner particularly around the
leaking waterfall outlet into the Small Stream.

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA1.4 Desilting of this pond taking care to maintain its ability to
reflect azaleas but also to improve water quality

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA1.5 Maximise its potential for biodiversity by adding semi
submerged decaying wood to the inlet side of the Pond to create
valuable wet deadwood habitat

THOMSON’S POND
OBJECTIVE CHA2: Ensure a balance of native and exotic planting in and around Thomson’s Pond. To ensure that this busy area of the
Plantation remains an attractive place for people to visit whilst at the same time maximising its potential for biodiversity.
ACTION

OWNER

PROGRESS

CHA2.1 Further enhancement of native marginal planting on the
edge of the pond

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
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If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project
CHA2.2 Reinstate the pond edges and banks where erosion is
evident and repair the existing lining.

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA2.3 Desilt the Pond to improve depth and oxygen levels for
aquatic flora and fauna.

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA2.5 Removal of fish from this pond to maximise its potential
for aquatic invertebrates and amphibian populations.

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project
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PEG’S POND
OBJECTIVE CHA 3: Maintain the natural character of Peg’s Pond and its importance as a refuge and habitat for resident and visiting
waterfowl. If the opportunity arises restore and enhance the ecology of this pond.
ACTION

OWNER

PROGRESS

CHA3.1 Water quality would significantly improved if Peg‟s Pond
was to be desilted.

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream

CHA3.2 Removal of fish from this pond to maximise its potential
for aquatic invertebrates, amphibian populations and to improve
water quality.

CHA3.3 Reinstatement and repair to eroded pond and bank
edges to provide suitable stopping points for the public and
adequate refuge for wildlife

CHA3.4 Control of encroaching Willow into the pond on its
eastern edge and removal of seedling willow eroding the western
edge of the pond.

CHA3.5 Western extension to the Pond which would offer an
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opportunity to increase native marginal planting

CHA3.6 The addition of reedbed to the extended area of the
Pond as well as the edges of the island and other available margins.
To add value in terms of biodiversity attracting bird and insect life
and also to improve the natural aesthetic of this area.

CHA3.7 Realignment of access paths around the Pond and the
addition of pontoon decks, bridges and board walks through
reedbeds would strengthen the visitor experience and further
enhance the natural feel of this pond on the perimeter of the
Plantation. This would also provide an opportunity to separate the
public from bird populations and help to address issues with bird
feeding.
CHA3.8 Although native flag Iris, willow-herb, sedges, thistles and
purple loosestrife are already present as well as smaller native
marginals such as gipsywort, water mint, water forget-me-not, andbrook lime, more native flora could be added. The natural quality
of these plants is suitable for the situation of the pond, close to the
wild fringes of the garden and should be further enhanced
CHA3.9 Improve existing path and pontoon decking surfaces and
alignment to address accessibility issues
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enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project
APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

APM, IPAP Project Team

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project
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MAIN STREAM
OBJECTIVE CHA4: Maintain its essential character as an azalea lined stream whilst enhancing its biodiversity by carrying out a range of in
channel and streamside enhancements.
ACTION
CHA4.1 Control of invasive natives such as yellow loosestrife.

OWNER

PROGRESS

APM, IPAP Project Team,
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA4.2 Control of the invasive exotic, skunk cabbage (Lysichiton
americanum) by digging out annually and the removal of flower
spathes prior to seeding

APM, IPAP Project Team,
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA4.3 Thinning out colonies of royal fern (Osmunda regalis) to
let light into stream sections. Increase the range of native ferns and
plants growing within the stream channel

APM, IPAP Project Team,
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA4.4 Desilting of streams behind log waterfalls already present
to create pooling. Addition of more in channel structures to alter
the flow of water.

APM, IPAP Project Team,
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
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wider project
CHA4.5 Staged renovative pruning of streamside evergreen
azaleas to create a staggered age range and increase vigour but
also to let more light into streams.

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA4.6 In channel pruning of azaleas to prevent the stream
closing over and to maximise light levels.

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA4.7 Selective removal of evergreen azalea cover to vary the
structure of vegetation along the stream

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

SMALL STREAM
OBJECTIVE CHA5: Maintain its essential character as an azalea lined stream whilst enhancing its biodiversity by carrying out a range of in
channel and streamside enhancements
ACTION
CHA5.1 Increase the range of native ferns and plants growing
within the stream channel.
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OWNER

PROGRESS

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012

162

If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project
CHA5.2 Desilting of streams behind log waterfalls already present
to create pooling

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA5.3 Addition of more in channel structures to alter the flow
of water

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA5.4 Staged renovative pruning of streamside evergreen
azaleas to create a staggered age range, increase vigour and let
more light into the stream channel

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA5.5 In channel pruning of azaleas to prevent the stream
closing over and maximise light levels

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project
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CHA5.6 Selective removal of evergreen azalea cover to vary the
structure of vegetation along the stream

APM, IPAP Project Team
Garden
Team,
Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

THOMSON’S STREAM
OBJECTIVE CHA6: Maintain its essential character as an azalea lined stream whilst enhancing its biodiversity by carrying out a range of in
channel and streamside enhancements
ACTION
CHA6.1 Control of invasive natives such as yellow loosestrife

OWNER

PROGRESS

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA6.2 Extend herbaceous planting on the upper section of
Thomson‟s Stream adding more variety

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA6.3 Increase the range of native ferns growing within the
stream channel

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
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wider project
CHA6.4 Desilting of streams behind log waterfalls already present
to create pooling

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA6.5 Addition of more in channel structures to alter the flow
of water

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA6.6 Staged renovative pruning of streamside evergreen
azaleas to create a staggered age range and increase vigour but
also to let more light into streams

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA6.7 In channel pruning of azaleas to prevent the stream
closing over and to maximise light levels

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project
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BROWNIES STREAM
OBJECTIVE CHA7: Maintain and enhance the wilder woodland brook feel of this stream further enhancing its ecology by the addition of more
native marginal planting and in channel stream enhancements
ACTION
CHA7.1 Alter and hold back the flow of water in places to create
pooling and deeper sections of water

OWNER

PROGRESS

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA7.2 Alter steepness and ditch like appearance of bank
sections in some areas to create more small bays and boggy
sections.

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA7.3 Add selective native marginal planting to the already
colonising population of ferns, brook lime and lower plants

APM, IPAP Project Team
Garden Team, Garden
Volunteers

Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012
If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

CHA7.4 Stream edges could be planted in areas to provide cover
for wildlife
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APM, IPAP Project Team
Garden Team, Garden
Volunteers
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Bid to SITA TRUST to provide funding for pond and stream
enhancement work – November 2011 awaiting funding
decision March 2012 to be delivered in winter 2012

If HLF IPAP delivery stage funding is achieved this work will
delivered as part of the project. If SITA Trust funding is also
achieved, the funding will contribute to match funding of the
wider project

THE BOG GARDEN
OBJECTIVE CHA 8: Maintain this important feature area of the Plantation with its broad mix of native and exotic marginals as an important
visitor attraction in the spring and winter months when stem colour and ornamental grasses look their best. Ensure that a balance remains
between wetland native and exotic flora to maximise its potential for biodiversity
ACTION
CHA8.1 Continue with a programme of regular maintenance to
include:
Pruning pollarded willow and dogwood on a 2- 3 year cycle
for improved stem colour,
Annual autumn clearance , path repairs, removal of native
perennial seed heads (purple loosestrife, meadowsweet etc)
after flowering to prevent over colonisation , lifting and
division of plants, weeding of beds and the replacement of
unsafe stepping stones.
Desilting of the top pool annually to minimise silt build up in
the lower pools.
CHA8.2 Thicken up the boundary screen on the main stream side
of the bog with additional planting of bamboo to allow the removal
of Rhododendron ponticum behind
CHA8.3 Removal of Rhododendron ponticum within Silt Trap Glade
to the rear of the central island bed to allow additional garden
planting and increased public access
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OWNER

PROGRESS

APM, Garden Team

Pruning, autumn clearance and desilting are part of annual
garden work programme

APM, Garden Team

Low priority will be addressed as part of R.ponticum clearance
programme

APM, Garden Team

Low priority will be addressed as part of R.ponticum clearance
programme

167

HEATHER GARDEN
OBJECTIVE CHA 9: Continue to maintain the natural feel of the Heather Garden in a way that mimics natural heath land. Continue with an
annual programme of replacement planting and light pruning after flowering. Further maximize its potential for bees, insects and other wildlife
by maintaining the addition of native shrubs commonly associated with wild heath land
ACTION

OWNER

PROGRESS

CHA9.1 Continue to maintain this area in a way that mimics
natural heath land with annual replanting of Erica‟s and Calluna as
well as associated native shrubs
CHA9.2 Consider resurfacing and replacement of the alkaline
Breedon Gravel Path in this area with a more suitable surface such
as Coxwell Gravel.

APM, Garden Team

Annual work programme

IPAP Project Team

This area will be resurfaced as part of the path improvement
works to the Plantation, if funding is achieved for the delivery
phase of IPAP

BIRTHDAY MOUND
OBJECTIVE CHA10: To maintain this secluded area as semi natural woodland glade with its mix of exotic and native plantings. To ensure that
any new planting within this glade follows its theme of white flowering plants
ACTION
CHA10.1 Continue to maintain this area as secluded woodland
glade cutting grass in season on a fortnightly basis
CHA10.2 Continue with annual programme of planting white
foxgloves in natural drifts
around the edges of the glade and under trees and shrubs.
CHA10.3 In winter prune back encroaching bramble from the
perimeter fence line and clear bramble from bluebell areas visible
within the Conservation Area
CHA10.4 Any new planting to this area should continue to follow
its white flowered planting theme.
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OWNER

PROGRESS

APM, Garden Team

Annual work programme

APM, Garden Team

Annual work programme

APM, Garden Team

Annual work programme

APM, Garden Team

Annual work programme

168

WILSON’S GLADE
OBJECTIVE CHA 11: Continue to maintain and expand this important collection of plants introduced by Ernest Wilson to create and
interesting and attractive glade
ACTION
CHA11.1 Clear Rhododendron ponticum from the edges of this
glade to create more space for new Wilson introductions
CHA11.2 Use connections including those at The Royal Botanic
Gardens Kew to help in expanding this collection

OWNER

PROGRESS

APM, Garden Team

Part of clearance programme for R.ponticum

APM, Garden Team

Established links with Kew by supplying the gardens with
Wilson 50 cuttings APM will contact T. Kirkham with regard to
obtaining Wilson collected trees and shrubs.
In January 2012 RBG Kew gifted Isabella Plantation
with Sinowilsonia henryi , Deutzia glomerulifolia, Thuja
coralensis – three Wilsons

BLUEBELL WALK
OBJECTIVE CHA12: Continue to exclude the public from this area to ensure maximum establishment and protect flowering bluebells whilst
continuing to add winter flowering interest from shrubs to this area
ACTION
CHA12.1 Expand the season of interest in terms of bulb cover by
continuing to naturalise wood anemone through this area
CHA12.2 Removal of Rhododendron ponticum at the north end of
this walk to create more space for deciduous winter flowering
shrubs

OWNER

PROGRESS

APM, Garden Team

Ongoing annually – plant October

APM, Garden Team

Part of clearance programme for R.ponticum

ACER GLADE
OBJECTIVE CHA13: Continue to maintain and wherever possible add to this important Plantation collection concentrating particularly on
adding autumn colour interest to this area of the Garden
ACTION
CHA13.1 The removal of Rhododendron ponticum at the north end
of the glade to create planting space for Acers.
CHA13.2 Continue to buy in new and interesting Acer stock for
this area
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OWNER

PROGRESS

APM, Garden Team

R.ponticum clearance has begun – December 2011

APM

Acer rufinerve „Winter Gold‟ is held within the nursery and is
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ready to plant out in space created by R.ponticum clearance

CAMELLIA WALK
OBJECTIVE CHA14: Maintain this historic and important collection of Camellia japonica cultivars for the benefit of this generation of visitors
and others, ensuring longevity by the use of recognised horticultural best practice including renovative pruning to increase the health and
vigour of plants and promote flowering. Continue with a programme of annual identification and wherever possible liaise with other collections
and experts to achieve this
ACTION
CHA14.1 Remove Rhododendron ponticum on the perimeter side
of the path and replace with ornamental deciduous trees and
shrubs

OWNER

PROGRESS

APM, Garden Team

Part of clearance programme for R.ponticum

CONSERVATION AREA
OBJECTIVE CHA15: Continue to maintain this area as a safe refuse for wildlife by excluding public access
ACTION
CHA15.1 Remove Rhododendron ponticum completely from this
area and carry out a programme of woodland thinning. Establish a
native shrub layer for the benefit of wildlife. This will also improve
access for monitoring and control of Oak Processionary Moth and
reduce risk of future diseases such as Phytopheras.

OWNER

PROGRESS

APM, Garden Team

Part of clearance programme for R.ponticum
Lower priority to garden area.
Investigate possibility of forestry
commission woodland improvement
grant for this work

AZALEA GLADE
OBJECTIVE CHA16: Continue to restore the existing collection by continuing with woodland canopy thinning and renovative pruning. Expand
the collection and its flowering season by the introduction of new hybrids and species
ACTION

OWNER

PROGRESS

CHA16.1 Remove repeated groups to allow space to add new
named introductions to this area

APM, Garden Team

Work ongoing
Work began 2009. In 2010 a number of groups were replaced
with new introductions including „Fragrant Star‟, „Lemon Drop‟,
„Arneson‟s Gem‟ and „June Fire‟
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CHA16.2 Remove unwanted seedling tree cover to improve light
levels and allow space for the introduction of more ornamental
trees within this area
CHA16.3 Remove Rhododendron ponticum at the southern end of
this area to create more space for planting

APM, Tree Contractor

Work ongoing
Many of the unwanted tree cover in this area has now been
removed with the exception of a few trees which are included
in the canopy thinning list for IPAP‟s delivery stage

APM, Garden Team

Part of clearance programme for R.ponticum

THOMSON’S LAWN
OBJECTIVE CHA17: Maintain this open lawn as an area for the benefit of the public. For the purpose of rest, relaxation and peaceful
enjoyment of the Plantation whilst maintaining its important collection of specimen trees and shrubs and its character as an area within the
Plantation that is particularly good for autumn colour
ACTION
CHA17.1 Remove Rhododendron ponticum from the south side of
this lawn to create more lawn space and additional planting areas
for specimen trees and shrubs.
CHA17.2 Create more open areas in selected areas of the
Plantation by the removal of Rhododendron ponticum to provide
relief to Thomson‟s Lawn and spread visitor load in peak seasons
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PROGRESS

APM, Garden Team

Part of clearance programme for R.ponticum
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9.0

FINANCIAL PLAN

9.1

This section summarises current income and expenditure and budget allocation for
Richmond Park. It also highlights existing management and maintenance expenditure
for Isabella Plantation and the additional costs that development as a result of IPAP
will have on the Plantation estimating how these costs will alter over the ten years
following implementation of the proposed HLF funded works.

Resource Management
Richmond Park
9.2

The majority of annual funding for Richmond Park is received from DCMS,
supplemented by revenue income from licences, events and other earnings, and more
variably from occasional grants or awards, usually tied to specific capital projects.
The Royal Parks Senior Management Team reviews the funding available and agrees
and allocates the revenue and capital budgets for all the Parks each year in
December/January.
Table 9.1 below provides a breakdown of income and
expenditure for Richmond Park 2010/11
Table 9.1 Analysis of Income and Expenditure 2010/11 (extracted from
The Royal Parks Annual Accounts 10/11
ITEMS

COST IN £’S

Salaries and Admin (including on costs)

349,532.0

Works Maintenance

720,426

Landscape Maintenance and Horticulture

800,318

Trees

116,012.0

Cleaning Contract

97,837.0

Utilities

71,684.0

Other Costs

171,255

TOTAL EXPENDITURE

2,327,0364

Fees and Permits

104,999.0

Licences and rents

780,765.0

Concessions

80,639.0

Other Income

67,198.0

TOTAL INCOME

1,033,600

TRP/DCMS ALLOCATION

1,293464
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9.3

The gradual decrease of budgets, in real terms, is putting greater demand on the Park
Managers to achieve the effective standards of maintenance and make the
improvements desired. Table 9.1 below shows a breakdown of Richmond Park
budget for 2011/12.
Table 9.2 Breakdown of 2011/2012 Budget for Richmond Park

ITEM

ALLOCATED BUDGET

Facilities Maintenance

655,818.00

Grounds maintenance

750,000

Tree Budget

196,000

Horticultural Flora ( excluding nursery 18,200
contract –bedding)

9.4

Cleaning Contract

99000

Gate Locking Contract

65,100

Gas

11,800

Electricity

40,700

Water

45,200

Vehicle

20,000

Fuel

6,840

TOTAL BUDGET

1,908658

The current expenditure for Richmond Park maintenance and management to be
£2,327,064 with a generated income of £1,033,600 therefore the total budget cost
for Richmond Park is £1,293,464.

Isabella Plantation
9.5

The figures in table 3.2 provide an estimate for the cost existing maintenance within
Isabella Plantation which is estimated to be £201,912.77. If IPAP proposals are
delivered there will be an increase in the maintenance and management of Isabella
Plantation. Table 7.1 provides a breakdown of addition maintenance tasks and costs
post delivery of IPAP and estimate a total annual increase in expenditure of
£23,084.80. Making the annual cost of maintenance £224,997.57,

9.6

It should be noted the although £23,084.80 is the full cost of the additional
maintenance this does not reflect the real cash cost to TRP as this figure includes
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tasks carried out by the Gardens Team that have been priced using the grounds
maintenance contract rates in order to show true costs of the additional tasks. In
reality however these tasks are covered by the fixed cost that TRP pay to grounds
maintenance contract for work within Isabella Plantation. This work is highlighted in
grey in the summary at the bottom of table 7.1 –„Additional Maintenance Tasks and
Costs‟ and reduces the additional cost in cash terms to £18,553.38. This figure is
further reduced by the removal of the cost of maintaining the disabled portaloo
which annually costs TRP £6,785.4 (see table 3.2) this makes the annual estimated
cost of additional maintenance and management to TRP £11,747.98
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TAKE OUT THIS PAGE AND INSERT AND FOLD A3 10 YEAR FINANCIAL
PLAN ISABELLA PLANTATION
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10.0 IMPLEMENTATION, MONITORING AND REVIEW
Implementation
10.1

The IPAP Management and Maintenance Plan will be used in conjunction with the
policy framework set out in the IPAP Conservation Management Plan (2012) to guide
and inform the Park management team and contract staff in the day to day running
and longer-term development of the Isabella Plantation through the Isabella
Plantation Access Project.

10.2

The Maintenance and Management Plan contains an action plan (section 8.0) which
will feed into the annual work programme for the Isabella Plantation. It sets out
recommended actions derived from the Conservation Management Plan and will help
to inform progress on these actions. The ability to carry out prescriptions from this
action plan will depend largely on financial, human and technical resources and the
ability of TRP to achieve funding from the HLF for the delivery stage of IPAP, Annual
budgets throughout TRP have been under great pressure and as a result there is
considerable backlog of repair and maintenance works, particularly in relation to
landscape, buildings and structures.

Monitoring and Evaluation
10.3

Day to day maintenance operations within the Plantation are monitored by the
Assistant Park Manager along with a degree of self-regulation by the Grounds
Maintenance Contractor‟s Contract Manager.

10.4

Existing management and maintenance operations highlighted within this plan and
new practice occurring as a result of the development and delivery of IPAP will
remain under constant review through delivery with regular Project Team and
Steering Group meetings continuing beyond completion of the Project in late 2013.
These meetings provide a suitable forum for reporting progress on project
management and maintenance.

10.5

In addition to this the Park Management team also holds regular monthly meetings
with the facilities management contractor and weekly meetings with the grounds
maintenance contractor to review progress on the management and implementation
of maintenance both during development and post completion .

10.6

Since 2006 The Royal Parks have used the Green Flag auditing process as an annual
monitoring tool providing an assessment of quality from which recommendations can
be determined and improvements made. The annual review process of Richmond
Parks Operation Plan by the Park Management team prior to submitting a Green Flag
application helps in the review of progress on planned maintenance and management.
Although this is a Park wide document it also covers commitments and actions for
the Isabella Plantation and is another way of monitoring Project quality and progress.

10.7

The Park Managers are responsible for ensuring the Park is managed and maintained
in accordance with the policy framework and objectives set out in the IPAP
Conservation Management Plan.
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10.8

As part of this process the Assistant Park Manager will carry out an annual review of
the Isabella Plantation Action Plan (section 8.0) to report on progress towards
achieving management policy, objectives and recommended actions. The annual
review by the Assistant Park Manager and Richmond Park Management team will
serve as tool for monitoring progress on prescribed management and maintenance
prescriptions and help to highlighting any relevant additions or alterations to the
programme as well as informing the subsequent years work plan

10.9

It is vital that we continue to monitor and evaluate the quality of the proposed
improvements to Isabella Plantation and the effects these changes will have on a wide
range of factors including: user satisfaction and experience, natural character,
biodiversity, plant collection health, accessibility, etc. In order to do this a number of
different measures will be adopted both pre and post development, to determine the
success of the project and the quality of maintenance and management, helping to
inform any improvements or alterations that need to be made.

10.10 In the early stages of the project‟s development two workshops with key
stakeholders established Quality Standards for different aspects of the project
(Landscape, Building, Activities). During 2011, the Project Steering Group reviewed
these Quality Standards and considered a number of success measures. In January
2012, a further stakeholders‟ workshop was held to assess the project design and
proposals before submission to the Heritage Lottery Fund and to set targets for
success. Progress towards these targets will be monitored throughout the lifetime of
the Project and reported to the Project Steering Group, to the Heritage Lottery
Fund and to TRP Excom.
10.11 Project monitoring and evaluation will involve the standard methods of consultation
which have already been used within both within the feasibility and development
stages of IPAP these include visitors surveys, consultation both with the public and
specific focus group workshops with existing and potential user groups as highlighted
in section 1.16 of this plan
10.12 Although a Visitors Survey was carried within the Plantation in May 2010 more
directed surveying will be carried in February/March and April/May 2012 and then
repeated post development to provide a way of measuring user experience and
opinions on change. At the same times (pre and post development), a survey will be
circulated via IPAP‟s Project Newsletter mailing list to gather views.
10.13 TRP will also carry out a number of other „before‟ and „after‟ studies to gain
perspectives on specific aspects of the project. A number of groups will be invited to
carry out assessment visits to the Plantation in April/May 2012 and at the end of the
project across a range of times of day/days of the week to score zones of the
Plantation against a number of „character‟ criteria. The groups will then repeat the
same exercise when the development is complete. The groups will include: Project
Steering Group members; Horticultural Volunteers; Plantation Gardeners;
representatives of „target‟ communities (older people, people with disabilities, families
with young children, young people and people from BAME communities).
10.14 Partner organisations with specialist knowledge of physical access issues will be asked
to carry out a „before‟ and „after‟ assessment of the access of the site against a set of
criteria determined in conjunction with our access consultant.
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10.15 Biodiversity improvements will be measured in a number of ways. PSYM based water
quality testing (2011) and Entec UK Ltd dredging and sediment analysis (2010) have
provided a baseline for water quality of ponds pre development. PSYM testing will
also be carried out post development in 2015 to help to evaluate the value of
ecological enhancement to water bodies. In addition to this Richmond Parks Bird
recording Group standard bird walk and bird nesting surveys have provided excellent
baseline data on birds. The group‟s effort will continue through development into
completion and will also provide a measure for the success of the project in terms of
biodiversity. In addition to this the comprehensive information on Isabella Plantation
flora and fauna species already recorded by GiGL will also be enhanced by further
species recording carried out by both commissioned specialists and enthusiasts
encouraged wherever possible via TRP Community Ecology Unit, The Richmond
Park Wildlife Group and the LBRuT Biodiversity Group through development,
delivery and after completion of the Project.
10.16 Plant collection health will be measured by the effectiveness of strategies to improve
health such as canopy thinning, the removal of Rhododendron ponticum and the
reduction in incidence of associated pest and diseases such as Scale Insect and Sooty
Mould. As well as the success of renovative pruning techniques on Rhododendron,
evergreen and deciduous azaleas and Camellia japonica cultivars on improving the
health and vigour of plants.
10.17 Fixed point and time photography in defined landscape character areas (as set out in
the IPAP Conservation Management Plan) and carried out on regular basis
throughout the development and delivery stages as well as after project completion
will provide a visual measure of the effects that the Project changes have had on the
Plantation on a number of different levels which include its natural character and
public use.
10.18 Quadrennial conditions surveys will be carried out on both the existing toilet block
and the new building and shelter the by facilities management contractor to assess
condition of buildings. These surveys will provide a measure of quality in terms of
maintenance, management and build.
10.19 At Project completion, key stakeholders and partners will be invited to take part in a
review workshop to discuss Project outcomes. This will be incorporated into a final
evaluation report along with comparative post-project surveys.

Consultation and Adoption of the Plan
10.20 Both the IPAP Conservation Management Plan and Management and Maintenance
plan will be subject to approval by the Royal Parks Management Board and the IPAP
Project Team and Steering Group.

Review and Update
10.21 The annual review process for the Management and Maintenance Plan will consist of
updates to the action plan (section 8.0) which will be used to inform/help modify the
format of future revisions of the Conservation Management Plan. Additional
information, assembled in the action plan review process, will be incorporated into
the Conservation Management Plan creating a single comprehensive document which
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encompasses the background and policy information along with the organisational
and operational aspects of managing the Isabella Plantation.
10.22 As indicated above the action plan will be updated annually as part of the monitoring
and evaluation process for IPAP and to inform annual work programme for the
Plantation. The Conservation Management Plan will also be subject to review every
five years or as and when major changes, projects or issues occur that affect the
Isabella Plantation.
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Management and Maintenance plan list of related
documents
Richmond Park Supporting Documents:
Richmond Park Management plan January 2008
Richmond Park Operations Plan January 2011
Richmond Park Visitor Survey report 2009 (plus records since 1994)
Richmond Park Archaeological Survey 1992 Tom Greaves
Richmond Park Historical Survey 1982
An Ecological Assessment of Richmond Park Ponds December 2001 Land Use Consultants
Richmond Park Lepidoptera Survey 2003
Freed and Newland; Richmond Park Beetles 2003
Milner; Invertebrate Survey and Monitoring 2002- 2003 etc
Hammond; Saproxylic Invertebrate Survey 2006
Hammond and Reeve; Saproxylic Invertebrate Survey 2007
The Richmond Park Oak Processionary Moth Management Plan 2011-12-06
Decaying Wood –Managing a Valuable Wildlife Habitat LBRUT, TRP and Richmond
Biodiversity Group 2010
The Royal Parks Supporting Documents:
The Royal Parks Framework Document April 1993
The Royal Parks Visitor Charter
The Royal Parks and Other Open Spaces Regulations 1997
The Royal Parks Corporate Plan 2006- 2011
Royal Parks Annual Report and Accounts 2010-2011
Sustainability Report 2004/05
Health Safety and Welfare Manual (since 1997 under constant review)
Events Strategy 2008
The Royal Parks Design Guide 2009-2010
Royal Parks Sustainability Action Plan 2006
Integrated Horticultural Pest Document 2006
The Royal Parks Pest and Pathogen Strategy 2009
The Royal Parks Oak Processionary Moth Management Strategy 2011
Isabella Plantation Documents:
Isabella Plantation Management Plan January 2010
Isabella Plantation Gardens Survey December 2009 Sterling Surveys Ltd
Isabella Plantation Ponds Pre- Dredging Water Quality and Sediment Analysis June 2010
Entec UK Ltd
Isabella Plantation Visitors Survey 2010
Sewage treatment for Isabella Plantation toilet facilities August 2010 Johnston Smith
Consulting Limited
Irriplan – Irrigation and Water Storage report and maps 2010
Skelley and Couch – Green Technology Report 2010
Skelley and Couch – Re-newables Report September 2011
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Isabella Plantation Fungi list 2008 – Garry Scarffe
Birds, Butterflies, Dragonflies etc within Isabella Plantation Mike Lewis and Damien Black
(Revised 2008)
Native Plants within Isabella Plantation 2010 Dick Farr
Magnolias Planted In Isabella Plantation Dick Farr 2010
Trees and Shrubs worth Seeking Out Within Isabella Plantation Dick Farr 2010
Collection of Ernest Wilson Introductions within Isabella Plantation Dick Farr 2010
Evergreen Azaleas Dick Farr 2010
Rhododendron Hybrids in Isabella Plantation 2010 Dick Farr
Rhododendron Species in Isabella Plantation 2010 Dick Farr
GIGL Reports – All wildlife Species recorded in Isabella Plantation 2000 onwards
Frog life - Bushy and Richmond records 2010
Aquatic Invertebrate and Water Quality Testing - PSYM calculations for ponds in Richmond
Park July 2011
Isabella Plantation Access Project Activity Plan 2012-2014
Isabella Plantation Access Project Habitat and Health of Plants Survey 2012
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Isabella PlantationTen Year Plan

Expenditure

Baseline 2010-11
Y0 Feasibility

2011-12
Y1 Develop

2012-13
Y2 Del-Design

2013-14
Y3 Delivery

2014-15
Y4 Proj Comp

2015-16
Y5

2016-17
Y6

2017-18
Y7

2018-19
Y8

2019-20
Y9

2020-2021
Y10

Total

Staff
Management and Admin salaries with on costs (20% Richmond Park Costs)
PACE Officer

£
£

67,166.00 £
34,000.00 £

67,166.00 £ 67,837.66 £
34,000.00 £ 34,340.00 £

68,516.04 £ 70,571.52 £ 72,688.66 £ 74,869.32 £
34,683.40 £ 26,530.77 £
£
£

77,115.40 £ 79,428.86 £ 81,811.73 £ 84,266.08 £ 744,271.28
£
£
£
£ 129,554.17

Administration (20% of Richmond Park Costs)
Consultancy Advisory
Implementation Support
Training
Travel & Subsistence
Telecommunications
Postal Services
Clothing & Accessories
Stationery & Reprographics
Marketing & Promotion
Agency Staff
Other Admin Expenses

-£
£
£
£
£
£
£
£
£
-£
£

1,312.40
871.40
151.80
102.40
1,716.80
223.00
12.00
565.40
162.00
92.60
340.80

-£
£
£
£
£
£
£
£
£
-£
£

1,351.77
897.54
156.35
105.47
1,768.30
229.69
12.36
582.36
166.86
95.38
351.02

-£
£
£
£
£
£
£
£
£
-£
£

1,392.33
924.47
161.04
108.64
1,821.35
236.58
12.73
599.83
171.87
98.24
361.55

£
£
£
£
£
£
£
£
£
£
£
£
£
£

162,720.00
4,352.80
1,511.00
7,110.10
748.80
1,457.00
14.40
2,582.00
7,000.00
807.00
9,284.00
2,599.00
6,785.00
10,136.00

£ 167,601.60 £ 172,629.65
£
4,483.38 £ 4,617.89
£
1,556.33 £ 1,603.02
£
7,323.40 £ 7,543.11
£
771.26 £
794.40
£
1,500.71 £ 1,545.73
£
14.83 £
15.28
£
2,659.46 £ 2,739.24
£
7,210.00 £ 7,426.30
£
831.21 £
856.15
£
9,562.52 £ 9,849.40
£
2,676.97 £ 2,757.28
£
6,988.55 £ 7,198.21
£ 10,440.08 £ 10,753.28

£
£
£
£
£

321,013.70

£
£
£
£
£ 327,609.13

£
£
£
£
£
£
£
£
£
£
£
£

69,198.00
69,198.00

Isabella Plantation Maintenance Costs (assumes additional maint from Y4)
Grounds Maintenance Contract
Vehicle Hire & Maintenance 20%
Vehicle Fuels 20%
Service Contracts 10%
Hire of Machinery & Equipment 20%
Furniture & Equip non cap 10%
Other Operating Expenses 20%
Estate work
Tree work
Gates and boundary fencing +355
Toilet Block maintenance and cleaning
Gardeners' messroom, toilets, office
Disabled portaloo
Reactive Maintenance + 2534

-£
£
£
£
£
£
£
£
£
-£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

1,434.09
952.20
165.88
111.90
1,875.99
243.68
13.11
617.83
177.02
101.19
372.40
177,808.54
4,756.42
1,651.11
7,769.40
818.23
1,592.10
15.74
2,821.42
7,649.09
881.83
10,144.88
2,840.00
7,414.15
11,075.88

£
£
£
£
£

343,432.95

-£ 1,477.12 -£ 1,521.43 -£ 1,567.07
£
980.77 £ 1,010.19 £ 1,040.50
£
170.85 £
175.98 £
181.26
£
115.25 £
118.71 £
122.27
£ 1,932.27 £ 1,990.24 £ 2,049.95
£
250.99 £
258.52 £
266.27
£
13.51 £
13.91 £
14.33
£
636.36 £
655.45 £
675.12
£
182.33 £
187.80 £
193.44
-£
104.22 -£
107.35 -£
110.57
£
383.57 £
395.08 £
406.93
£
£
£
£
£
£
£ 183,142.79 £ 188,637.08 £ 194,296.19
£ 4,899.11 £ 5,046.09 £ 5,197.47
£ 1,700.64 £ 1,751.66 £ 1,804.21
£ 8,002.48 £ 8,242.55 £ 8,489.83
£
842.78 £
868.06 £
894.11
£ 1,639.87 £ 1,689.06 £ 1,739.73
£
16.21 £
16.69 £
17.19
£ 2,906.06 £ 2,993.25 £ 3,083.04
£ 7,878.56 £ 8,114.92 £ 8,358.37
£ 1,243.29 £ 1,280.58 £ 1,319.00
£ 10,449.22 £ 10,762.70 £ 11,085.58
£ 2,925.20 £ 3,012.95 £ 3,103.34
£
£
£
£ 13,942.16 £ 14,360.42 £ 14,791.23

-£
1,614.09 -£ 1,662.51 -£
1,712.38
£
1,071.71 £ 1,103.86 £
1,136.98
£
186.69 £
192.30 £
198.06
£
125.94 £
129.72 £
133.61
£
2,111.45 £ 2,174.79 £
2,240.03
£
274.26 £
282.49 £
290.96
£
14.76 £
15.20 £
15.66
£
695.37 £
716.23 £
737.72
£
199.24 £
205.22 £
211.37
-£
113.89 -£
117.30 -£
120.82
£
419.14 £
431.72 £
444.67
£
£
£
£
£
£
£ 200,125.08 £ 206,128.83 £ 212,312.69
£
5,353.39 £ 5,514.00 £
5,679.42
£
1,858.34 £ 1,914.09 £
1,971.51
£
8,744.53 £ 9,006.86 £
9,277.07
£
920.93 £
948.56 £
977.01
£
1,791.93 £ 1,845.68 £
1,901.05
£
17.71 £
18.24 £
18.79
£
3,175.53 £ 3,270.80 £
3,368.92
£
8,609.12 £ 8,867.39 £
9,133.41
£
1,358.57 £ 1,399.33 £
1,441.31
£ 11,418.15 £ 11,760.69 £ 12,113.51
£
3,196.44 £ 3,292.34 £
3,391.11
£
£
£
£ 15,234.97 £ 15,692.02 £ 16,162.78

-£ 1,763.76
£ 1,171.09
£
204.01
£
137.62
£ 2,307.24
£
299.69
£
16.13
£
759.85
£
217.71
-£
124.45
£
458.01
£
£
£ 218,682.07
£ 5,849.80
£ 2,030.66
£ 9,555.38
£ 1,006.32
£ 1,958.09
£
19.35
£ 3,469.99
£ 9,407.41
£ 1,484.55
£ 12,476.92
£ 3,492.84
£
£ 16,647.66

-£
15,496.55
£
10,289.31
£
1,792.42
£
1,209.12
£
20,271.62
£
2,633.14
£
141.69
£
6,676.13
£
1,912.86
-£
1,093.40
£
4,024.10
£
£
£ 1,921,364.51
£
51,396.97
£
17,841.58
£
83,954.61
£
8,841.68
£
17,203.96
£
170.03
£
30,487.73
£
82,654.57
£
12,095.82
£ 109,623.58
£
30,688.46
£
21,600.91
£ 139,100.50
£
71,843.25
£
11,899.80
£
2,298.74
£
1,149.37
£ 3,520,401.95
£
£
£
59,026.00
£
73,500.00
£ 124,453.00
£ 120,000.00
£
96,100.00
£ 113,248.00
£ 1,233,002.00
£
4,444.23
£
1,532.49
£
19,156.16
£ 1,844,461.88

NEW MAINTENANCE RELATED TO IPAP
New toilet block maintenance and cleaning + 9376
Disabled car park and access road + 1553
Irrigation System + 300
Sewage filtration + 150

Sub Total
IPAP PROJECT (plus PACE officer above)
Feasibility Stage fees, surveys etc
Development Stage Activities, Other
Development Stage Fees, Surveys
Winter Wonderland Projects: Toilet Refurb, Benches and Fencing
Delivery Stage Fees,Surveys
Delivery Stage Activity, Transport, Comms
Ponds and Water Bodies
Landscape and new toilet block
Transport
Signage, interpretation, communication
Volunteer programme

IPAP Total
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£
£
£
£
£ 335,414.08

£ 9,376.00
£ 1,553.00
£
300.00
£
150.00
£ 351,154.23

£
£
£
£
£ 10,291.00 £ 48,735.00 £
£
£ 60,768.00 £ 12,732.00 £
£
£ 124,453.00 £
£
£
£
£ 49,000.00 £
54,000.00 £ 17,000.00
£
£ 11,000.00 £
22,600.00 £ 47,500.00
£
£ 107,586.00 £
5,662.00 £
£
£
£ 1,109,702.00 £ 123,300.00
£
£
£
£
580.00
£
£
£
£
200.00
£
£
£
£ 2,500.00
£ 195,512.00 £ 229,053.00 £ 1,191,964.00 £ 191,080.00
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£ 9,657.28
£ 1,599.59
£
309.00
£
154.50
£ 334,362.17

£ 9,947.00
£ 1,647.58
£
318.27
£
159.14
£ 344,393.03

£ 10,245.41
£
1,697.01
£
327.82
£
163.91
£ 354,724.82

£ 10,552.77 £ 10,869.35
£ 1,747.92 £
1,800.35
£
337.65 £
347.78
£
168.83 £
173.89
£ 365,366.57 £ 376,327.57

£ 11,195.43
£ 1,854.36
£
358.22
£
179.11
£ 387,617.39

£
£
£
£
£
£
£
£
£
£
£
£

£
£
£
£
£
£
£
£
£
£
£
£

£
£
£
£
£
£
£
£
£
£
£
£

£
£
£
£
£
£
£
£
£
£
£
£

£
£
£
£
£
£
£
£
£
£
£
£

2,500.00
597.40
206.00
2,575.00
5,878.40

2,500.00
615.32
212.18
2,652.25
5,979.75

2,500.00
633.78
218.55
2,731.82
6,084.14

2,500.00
652.80
225.10
2,813.77
6,191.67

£
£
£
£
£
£
£
£
£
£
£
£

2,500.00
672.38
231.85
2,898.19
6,302.42

2,500.00
692.55
238.81
2,985.13
6,416.49

Isabella PlantationTen Year Plan

Income
Fees and Permits (calculated at 20% Richmond Park)
Licences and Rents (calculated at 20% Richmond Park)
Concessions (calculated at 20% Richmond Park)
Increased Maintenance cost for HLF scheme
Other Income (calculated at 20% Richmond Park)

Sub Total
TRP/DCMS Expenditure
IPAP IMPROVEMENTS PROGRAMME
TRP Major Projects Feasibility
TRP Development Stage
HLF Development Stage
TRP Winter Wonderland Underspend Scheme Jan-Mar 2012
TRP Delivery Stage
HLF Delivery Stage
SITA Trust
Royal Parks Foundation
Cash Donations
Additional Activities Fundraising
Friends of Richmond Park
Richmond Park Charitable Trust

Total

Isabella Plantation Maintenance and Management Plan

£
£
£
£
£
£
£

20,999.80
20,999.80
20,999.80
20,999.80
83,999.20
237,014.50

£
£
£
£
£
£
£
£
£
£
£
£
£
£

69,198.00
69,198.00

£ 21,629.79
£ 21,629.79
£ 21,629.79
£
£ 21,629.79
£ 86,519.18
£ 241,089.96

£
£
£
£
£
£
£

22,278.69
22,278.69
22,278.69
22,278.69
89,114.75
246,299.33

£
£
£
£
£
£
£

22,947.05
22,947.05
22,947.05
22,947.05
91,788.19
251,644.76

£
£
£
£ 10,802.00 £
£
£ 94,670.00 £ 69,630.00 £
£ 124,453.00 £
£
£
£
£
43,831.00
£
£ 150,827.00 £ 1,139,293.00
£
£ 113,603.00 £
5,979.00
£
£ 15,000.00 £
10,000.00
£
5,364.00 £
500.00 £
500.00
£
£
£
5,000.00
£
£ 6,000.00 £
£
5,000.00 £
£
£
£
£
£ 240,289.00 £ 355,560.00 £ 1,204,603.00

£
£
£
£
£
£
£

23,635.46
23,635.46
23,635.46
11,748.00
23,635.46
106,289.84
244,864.39

£ 24,344.52
£ 24,344.52
£ 24,344.52
£ 11,748.00
£ 24,344.52
£ 109,126.09
£ 225,236.07

£
£
£
£
£
£
£
£
£ 43,830.00 £
£ 93,080.00 £
£
£
£
£
£
500.00 £
£ 5,000.00 £
£
£
£
£
£
£
£ 142,410.00 £

176

500.00
5,000.00
5,500.00

£ 25,074.86
£ 25,074.86
£ 25,074.86
£ 11,748.00
£ 25,074.86
£ 112,047.44
£ 232,345.59

£ 25,827.11 £
£ 25,827.11 £
£ 25,827.11 £
£ 11,748.00 £
£ 25,827.11 £
£ 115,056.42 £
£ 239,668.40 £

£
£
£
£
£
£
£
£
£
£
£
£
£
£

£
£
£
£
£
£
£
£
£
£
£
£
£
£

500.00
5,000.00
5,500.00

500.00
5,000.00
5,500.00

£
£
£
£
£
£
£
£
£
£
£
£
£
£

26,601.92
26,601.92
26,601.92
11,748.00
26,601.92
118,155.67
247,210.89

£
£
£
£
£
£
£

27,399.98
27,399.98
27,399.98
27,399.98
109,599.90
266,727.66

500.00
5,000.00
5,500.00

£
£
£
£
£
£
£
£
£
£
£
£
£
£

500.00
5,000.00
5,500.00

£ 28,221.98
£ 28,221.98
£ 28,221.98
£
£ 28,221.98
£ 112,887.90
£ 274,729.49
£
£
£
£
£
£
£
£
£
£
£
£
£
£

£ 247,961.35
£ 247,961.35
£ 247,961.35
£
58,740.00
£ 247,961.35
£ 1,050,585.39
£ 2,469,816.56
£
£
£
10,802.00
£ 164,300.00
£ 124,453.00
£
87,661.00
£ 1,383,200.00
£ 119,582.00
£
25,000.00
500.00 £
9,864.00
5,000.00 £
40,000.00
£
6,000.00
£
5,000.00
£
5,500.00 £ 1,975,862.00

The Royal Parks
Rangers Lodge
Hyde Park
London W2 2UH
www.royalparks.org.uk

