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I N  N U M B E R S

6,579
participants

3,810
children

2,769
adults

of which

1,474
engaged in 

active play

15
play events

24
e-newsletters

121
play sessions

delivered

82
in the parks

33
in the community

6
online

71
play emails

863 Instagram 

followers

3,340+
sign-ups
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O V E R V I E W

The Royal Parks charity aims for play in the parks to 
be seriously fun, free and child led, inspired by 
nature and the outdoors.

Guided by our Play strategy, four years ago we 
started a new play adventure: Play in the Park .

Funded by London Marathon Charitable Trust 
(LMCT), the project has helped engage thousands 
of local, underserved families, to reconnect 
them with nature and free play, in and around 
Greenwich Park Playground and the Gloucester 
Gate Playground in The Regentõs park. Both 
playgrounds were recently redeveloped thanks to 
LMCT funding.

Aims

Play in the Park's main aims were to inspire local 
families with outdoor, active and nature play in the 
parks and playgrounds, in particular: low -income 
families with young children who were not regular 
visitors, families with children living with health 

needs, physical disabilities or neurodiversity, as well 
as local teenagers and parents with less active 
lifestyles.

In the first year we focused on Greenwich Park 
Playground and the local area, as the first one to 
complete renovations. We started with outreach, 
creating connections with local schools, 
community groups and organisations.

We identified needs and interests and slowly 
started play activity in the local housing estates, 
mixed with play sessions in the park. Hard hat tours, 
play trails, playful planting days and a playground 
opening summer event brought together families 
and groups from diverse backgrounds.

Lockdown and recovery

Due to the covid pandemic, the project was put 

on hold for several months and restarted in late 

2020 with a mix of digital, self -led and safe outdoor 

activities in the parks. After feedback from families, 

it was clear we needed to adapt to help address 

some of their needs and priorities with the effects 

of lockdown and the UKõs financial crisis.

Deepening engagement with communities and 

building partnerships with local groups and 

services, helped us understand the local context

more deeply, adapt our approach and grow our 
reach. Engagement varied with the seasons and 
weather: Instagram, online sessions, e -newsletters, 
and workshops in the community for colder 
months, and during warmer periods, play sessions 
in the parks and estates, peppered with successful 

play day events during holidays.

Our final year

In the final year we consolidated what worked 
well, increased participation and regular visits from 
local families, strengthened partnerships with 
groups incorporating intergenerational play 
memory and community mosaic projects.

Reflective learning and active listening, helped us 
to adapt, change and improve play at every 
step. With every challenge - covid, lockdown, 
extreme weather, staff changes and the cost -of -
living crisis - we learned to adapt and inspire 
families to embrace and build confidence in 
outdoor child led play.

We share what we have learned, so the ethos of 
Play in the Park continues to inspire families, 
communities and the play sector at large.

This is our impact report.
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O U R  I M P A C T

ôI wanted to express my intense gratitude to 

every single play worker who helped to 

make these sessions such a positive, 

welcoming and fun space to play. Whilst 

the Royal Parks will always be there, I very 

much hope that these sessions will be able 

to continue, as they provide an immensely 

valuable play resource for parents and 

children alike. Without child led play, 

childrenõs lives are, in myopinion, less rich 

and what we all needed, especially now, 

are spaces that are inclusive and 

welcoming for all. I cannot thank you 

enough for all you have done'.
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O U T C O M E S

Initial project outcomes for both playgrounds focused on increasing usership 
by local families, children with special needs and teenagers; it also aimed to 
make inactive adults more active. We reviewed these with LMCT during the 
pandemic and adapted to focus on supporting families after lockdown:

Å(Re)-engage local families with the project and understand needs and 
challenges

ÅRaise awareness of the project and nature play with local communities
through a refreshed communications and marketing plan

ÅSafely restart activities in the local community and in the park

These aims were successfully achieved and through them, Play in the Park was 
able to realise three of the four initial outcomes.

By the end of year 3 the project engaged:

ÅOver 6,500 new playground users (target: 4,000)

Å50 children with special needs enjoyed Greenwich Playground regularly
(target: 50)

Å1,374 parents and carers engaged in active play, and 215 adults did so 
regularly in year 3 (target: 75)

Å30 teenagers were engaged as regular users of Gloucester Gate 
Playground (target: 150). Older children participated in go kart building 
workshops, races and outdoor team games, however observation 
showed they preferred independent play
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6 , 5 7 9  N E W  U S E R S  F O R  B O T H  P L AY G R O U N D S

Through a mix of targeted and open sessions and 
events in the local estates, we encouraged over 
6,500 new users by promoting new play facilities, 
activities and the benefits of outdoor child led 
play.

It was important to be sensitive to the barriers local 
families faced in accessing both playgrounds 
at Greenwich and The Regentõs parks, so play 
activities were kept small and community 
focussed, with an average of 40 users per session. 
Events, on the other hand, were promoted to a 
wider audience and would see up to 200 -250 
participants each (and up to 500 for Play Day), 
with a mix of local families from diverse 
backgrounds.

The growing popularity of Play in the Park activities 
is demonstrated by the projectõs year on year 
growth. Playworkers' observations recorded 
repeated visits from local families, and 
confirmed Play in the Parkõsincreased popularity, 

during years 2 and 3.

Kate, Stevie and Sam shared their story.
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Kate and her five -year -old twins, Stevie and Sam, 

joined Play in the Parkõs Teddy Bearõs Picnic event 

in Greenwich park in Spring 2022 and became 

regular attendees at sessions throughout the 

spring and summer. 

This case study is an abridged version as told in 

their own words.

C AS E  S T U D Y:  

K AT E ,  S T E V I E  AN D  S AM
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C AS E  S T U D Y:  K AT E ,  S T E V I E  AN D  S AM

ôWe are a single parent family of 5-year -old twins, 
we live in Greenwich SE10, 15 -minutes' walk from 
Greenwich Park. Before our introduction to Play in 
the Park, Stevie and Sam would largely play at 
home, in their after -school clubs and local street. 
They go twice a week, which they love and would 
like to go more, but cost makes it prohibitive.

We first came along to the Play in the Park Teddy 
Bearõs Picnic which the children still talk about! 
Their teddy bears were dressed up for ages 
afterwards, we remember it absolutely poured 
down, but it didnõt matter. It was a great 
introduction to what Play in the Park do and are 
about, it was so welcoming, such a stimulating, 
playful, environment.'

First impressions

'Our first impression was how sensory it was, so 
many materials and things to explore, and of 
course lots of playful creatives facilitating the 
magic!

One of my favourite things about Play in the Park is 
that the weight of responsibility felt as though it 
was lifted from me. I love going to the park with 

my kids, but they require a lot of support, thereõs 
only one of me and itõs hard to give them both the 
attention they need.'

What we did

'At Play in the Park thereõs [ ] brilliantly capable 
people [ ] who are really opening our eyes up to 
play, what is possible. One of the lovely things for 

me is that I can give 1:1 to my kids, knowing the 
other is fully engaged in play, which honestly never 
happens. Having Play specialists facilitating the 
sessions is so wonderful, itõs so important for older 
children too. The natural way of the education 
system is to take play out more and more of it, that 
sensory play delight is something they just donõt 
get at school. Entering the imaginative space with 
them is so great, having a space where you are 
being allowed and encouraged to do that, itõs 
priceless.

These things canõt be short term though, it takes 
years to bed in ðit needs to be every week, there 
when your child is 5, when your child is 10.

Regularity is key - fortnightly isnõtquite enough -
although it was so nice to be able to look forward 
to it.'

The difference we made

The main difference Iõve noted in them after the 
sessions is that they are socially more confident. 
Even on the way home, their body language is so 
relaxed. They are happy. Itõs very positive for them 
to have interactions with children they donõt know, 
it was great to note how quickly they were 
beginning to involve themselves in games with kids 
they hadnõt met before, with kids of different ages 
and backgrounds.

We do feel more curious after coming to the play 
sessions in Greenwich, more able to look at things 
differently, to spend time in parts of the park in a 
new way engaging with all senses, to spend hours 
in the park looking at leaves (before the kids start 
moaning for ice lollies!). The way you were using 
the climbing frames for example, itõs increased my 
repertoire for using the park, Iõve picked up all sorts 
of techniques from you.

Play in the Park takes you out of the ordinary, 
thereõs a flow. Every child wants to show something 
and share something. Just liberating and joyful.õ
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5 0  C H I L D R E N  W I T H  S P E C I A L  N E E D S  E N J O Y E DG R E E N W I C H P L A Y G R O U N D  

R E G U L A R L YO V E R  T H R E E  Y E A R S  

Parents of children with additional support needs 
appreciated the free -play ethos of the play session 
and playful events.

In their reflective practice, playworkers observed 
that because children were able to move freely 
around what was on offer and interpret it as they 
wished those with emotional, learning or physical 
needs were able to enjoy the freedom of no 
expectations.

The play team from The Royal Parks and London 
Play had extensive experience of working with 
children and young people with additional support 
needs, which led to an informed as well as 
empathic approach to delivery.

Rather than target a particular local group or 
groups working with SEND children and families, 
the play team focussed on ensuring that activities 
were inclusive. Through reflective practice and by 
listening to families, the team adapted activities 
and created sensory spaces for playful events and 
sessions.

The team also shared inclusive play ideas with 
families using the park and the playground. 
Families with children with additional needs felt 
valued, understood and catered for, and had a 
very positive experience. This helped their 
confidence and encouraged their use of the 

playground.

The team partnered with Autistic Inclusive Meets 
(AIM), a group of families with children with 
neurodiverse needs based in Greenwich. 
Discussing their needs, playworkers adapted play 
sessions and events, and delivered sensory sessions 
at less busy times, including visits to the Greenwich 
Park orchard, where families explored nature play. 
Play in the Park also supported their annual ôNot 
Back to Schoolõ picnic, with storytelling and play 
activities that highlighted diversity and inclusion.

AIMõs Director Emma Dalmayne shares their 
experience with Play in the Park in the next case 
study.

ôPlay in the Park have been 

wonderful, so helpful and inclusive. 

The sensory activities were very 

popular with our attendees both 

young and old. I honestly cannot 

think of one thing better that the 

team could have doneõ.

Autistic Inclusive Meets (AIM)
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C AS E  S T U D Y:

óNOT BACK TO SCHOOLô 

P I C N I C

ôThese experiences have made the parks feel like 

a safe place for autistic people. Thank you to Play 

in the Park & The Royal Parks for everything and 

please, please consider partnering with us again 

for next yearõs Not Back to School Picnic!õ
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CASE STUDY: ôNOT BACK TO SCHOOLõ PICNIC 

Autistic Inclusive Meets (AIM) is a not -for-profit 
organisation created by autistic people to enable 
families with autistic children, and autistic 
individuals to get out into the community and 
socialise in an accepting, inclusive environment 
with like -minded peers.

The organisation provides support and advice to 
families and individuals, promotes acceptance of 
autism through education of the general public, 
and works to protect autistic rights.

Most of the AIM families are from Woolwich, with 
some from the Isle of Dogs, Essex and North 
London. Families can often feel isolated and face 
multiple barriers in accessing mainstream spaces. 

What did we do?

Play in the Park coproduced two Not Back to 
School picnics with AIM in Greenwich Park 
Playground in years 2 and 3, providing a 
welcoming and supportive environment for 

neurodivergent families.

Emma Dalmayne, Director of AIM:

ôIt can be extremely hard for [ ] families of 
neurodivergent children to find places that are 
inclusive and friendly to our kids and teens. Many 
of our younger attendees are home educated 
due to being bullied in school and are nervous of 
being out and about. Getting us all out [ ] to meet 
up with their peers is so important for their mental 
health, the Not Back To School Picnic was an 
excellent opportunity for this.

Getting the kids and teens out in the sunshine to 
learn about gardening (an excellent tour of the 
Queen's Orchard was provided), how food grows 
and fun, interactive activities are of paramount 
importance to our attendees' mental and physical 
healthõ.

The team and park volunteers delivered tours of 
the Orchard on both years, and in year 3 
organised storytelling with DragStory Tour, as many 
children identified as LGBTQIA.

ôMany of our attendees identify as LGBTQIA so for 
them to have seen and heard our Patron Aida H 
Dee was so very important. Acceptance and 
LGBTQIA Pride is something we need to see more 
ofõ.

Lasting change

Over time, the Play team built a relationship with 
families, helping them gain confidence to attend 
mainstream play sessions and use the park. In turn, 
the team learned how to better adapt play with 
neurodiverse families in mind.

New families who attended the Not Back to School 

picnics with Play in the Park continued to attend 
AIM sessions, showing how important that initial 
positive experience was in reducing social isolation 
and building a network of support.

ôThese experiences have made the parks feel like 
a safe place for autistic people. Thank you to Play 
in the Park & The Royal Parks for everything and 

please, please consider partnering with us again 
for next yearõs Not Back to School Picnic!õ
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1 , 3 7 4  A D U L T S  E N G A G E D  I N  A C T I V E  P L A Y  O V E R  3  Y E A R S ,  A N D  2 1 5  R E G U L AR L Y

Parents and carers who actively played with 
children in play sessions and events, more than 
doubled between years 2 and 3 of the project.

We observed that at least half of the active adults 
in play sessions were regular users. By the end of 
year 3, circa 215 adults regularly took part in active 
play with their children.

The project inspired adults to be outdoors and 
to play with their children by:

ÅDemonstrating the joy of child led outdoor 

play during play sessions and playful events

ÅEngaging the local community in 'The 

Importance of Playõ memories project

ÅCreating and sharing play ideas through 

Instagram, newsletters and the Importance of 

Play e -zine

ÅTalking to parents in sessions about the 

benefits of play and helping them 

be comfortable enough to be playful
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30 local teenagers were directly engaged with Go 

Karting activities and events in years 2 and 3 over 

the warmer months (15 young people each year). 

The Play team built a good relationship with local 

youth group Fitzrovia Youth in Action, getting to 

know their ôRegentõs Park Championsõ, provided 

pop -up free play on their Cumberland Fun Fest 

event two years in a row, and successfully invited 

them to Go -Karting activities in The Regentõs Park.

In year 2 the art department and student group of 

local secondary school Regentõs Park High, 

participated in a street art project so young 

people could ômake their markõ on the playground 

to increase a sense of ownership. This project could 

not be completed to the planned extent of young 

peopleõs input due to covid. However, this initiative 

would have been challenging to deliver in the 

playground, as facilities are geared towards 

younger children.

The Play team observed that the playground had 

some facilities for older children (zip wire), but this 

was not sufficient provision for teenagers, as the 

main play areas and equipment in the playground 

were aimed at younger children and infants. 

The structures outside of the playground, which are 

more age appropriate, are in regular use by older 

children and teenagers. This group is using the 

climbing structure to chat and play on but want to 

do so independently and this needed no outside 

intervention.

3 0  T E E N A G E R S  E N G A G E D  A S  R E G U L A R  U S E R S  O F  G L O U C E S T E R  G A T E  
P L A Y G R O U N D
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W H A T  W E  

L E A R N E D
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O U T R E A C H  A N D  E N G A G E M E N T

Engaging local underserved families was at the 

heart of the Play in the Park project. The 

coordinatorsõ approach has been to identify 

organisations working locally, meet with them to 

identify needs and develop a programme 

together. Our main recommendations are :

VWork with a local practitioner to engage 

with the community a project aims to reach

It is helpful if the community engagement officer is 

from the area the project is trying to engage with . 

The knowledge, understanding and care from 

someone local will be more suitable than from an 

ôoutsiderõ.

We saw this first hand with Kalisha Okore who, 

despite being in playwork rather than in an 

outreach role, significantly increased involvement 

in the project by local families. Her insight informed 

our practice . The time and resources it took the 

coordinator to gain an in depth understanding of 

local needs was extensive and achieved, for the 

most part, by local people and practitioners 

volunteering their expertise.

VOpen the parks to local community groups

The Royal Parks is moving away from a culture of 

gatekeeping and plans to engage more actively 

with local underserved communities, as t here are 

plenty of grass root organisations serving those 

families who are willing and able to deliver 

activities and events for these families.

Many much -loved organisations we engaged

with (Sankofa, AIM, TAP, FYA, Somers Town History 

Club) had disappointing experiences in trying to 

use the parks for their own events and activities.

The Royal Parks is hoping to streamline the event 

application process for local groups.

From a play perspective, we recommend that 

enough time and resources are allocated when 

working collaboratively and, where possible, help 

facilitate groupsõ activities. Acknowledge groupsõ 

knowledge and expertise and moving away from 

a ôif we build it,they will comeõ mentality.

This facilitation approach was well received in the 

Not Back to School Picnics with Autistic Inclusive 

Meets (AIM). They requested use of Greenwich 

Park Playground and The Orchard, and we 

provided a performer (requested by them) and 

free -play provision from the team.

V Consider including free nutritious food with 

sessions and events

We learned that food poverty is a significant issue. 

Every other community group we met provided 

food for the local families. Not having food can be 

a significant barrier to taking part.

The Play team could engage local food suppliers 

to provide nutritious food in return for promotion. 

Many organisations are doing this, and with The 

Royal Parks reputation, finding willing partners 

should not be a problem.

Delivering with local groups rather than for them
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A mum and community worker from the Regentõs 

Park Estate shares her experience and insights:

Because of the unstructured nature of the 

sessions, parents would feel that they had to get 

involved and that was hard work, they felt they 

couldnõt relax. [ ] overtime, many did see the 

benefits [ ], with some really getting a lot out of 

them ðthe children understand instantly what to 

do and how to make the most out of it, but the 

parents need to be able to see.õ

C AS E  S T U D Y:

K AL I S H A 
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C A S E  S T U D Y :  K A L I S H A

Kalisha is a mother of two (a girl aged 8 and a boy 

aged 4). She has been living on the Regentõs Park 

Estate for almost eight years and works for 

Regentõs Park Timebank (RPTB) and Third Age 

Project since May 2021. The Play Coordinator 

contacted Kalisha in 2021 and, from then on, the 

two worked collaboratively for the mutual benefit 

of Play in the Park and Timebank families.

Kalisha joined the Play in the Park team as a 

playworker for the summer term in year 3, 

providing invaluable local insight, promoting the 

sessions and events to her neighbours and, in turn, 

gaining more experience of playwork. Having 

other work commitments, Kalisha left the team but 

continued to promote the project through her 

network. Kalisha is eager to keep involved in 

the future.

Based on her experience with Play in the Park, 

Kalisha shared some key insights to help The Royal 

Parks and Play in the Park be more inclusive with 

local families:

ôLots of families around here donõt know about 

free -play and donõt understand its benefits.People 

are more used to activities with set outcomes or 

that are outside of their budget - like cinema and 

beach trips.

The initial feedback that I got from families was 

that the sessions were quite middle class, too 

messy and that the children were bored. Because 

of the unstructured nature of the sessions, parents 

would feel that they had to get involved and that 

was hard work, they felt they couldnõt relax. [ ] over 

time, many did see the benefits [ ], with some really 

getting a lot out of them ðthe children understand 

instantly what to do and how to make the most 

out of it, but the parents need to be able to see.õ

Community led marketing

Kalisha also referred to the projectõs flyers and 

posters: ôitõs a shame that the marketing and flyers 

werenõt aimed at people on the estate ðthey 

could have done with an injection of personality.õ 

She pointed out that promotional material should 

be useful in educating and preparing parents for

what to expect and in combatting that initial, 

potentially negative, impression.

ôThe flyers should have simple, plain language that 

explains what to expect and the benefits of this 

kind of play [ ]; the wording is important and 

should be done with someone from the estate. The 

flyers should visually represent the playfulness of 

the sessions and be specific to the different 

activities [ ]õ.

Food poverty

Kalisha talked about the importance of having 

food and snacks available on any kind of family 

activity, as RPTB always provided food. She also 

mentioned that a free programme of activities is 

an effective incentive for families to join:

ôFamily days that [ ] would usually be off your 

financial radar, it is important to remove the 

financial barrier that families face, as this would be 

a good way of getting people into the park and 

these family days should happen as well as play 

days.õ
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V Child -led play builds confidence in children so 

they can explore and use green spaces as they 

want to

V Parents have time to observe their children,

often triggering their own childhood 

experiences of play and encouraging them to 

be playful as a family

V Loose parts allows children to engage 

imaginatively and without expectations . It also 

shows parents that any object can be a playful. 

Play doesnõt need to cost money and that 

recycling is useful

V Free play is an approach - rather than product 

focused - is inclusive of all ages, backgrounds 

and abilities. The play team observed many 

parents of children with additional needs 

relaxing in sessions, as they saw their children 

encouraged to express themselves without 

restraint or expectations

V Loose parts facilitate a spirit of cooperation 

amongst children who instinctively share 

materials, ideas and knowledge.

V A child - led process is essential in differentiating 

what a play programme provides as opposed to 

an arts or learning programme

V It is crucial to make a distinction between a play 

and a learning programme , to ensure resources 

are being allocated to play for its own 

(developmental) sake

VOur ôThe Importance of Playõ project 

demonstrated the extent of the loss of childhood 

freedom to play outside and with peers. It 

showed a national issue at local level

òI liked it because there was 

drawing and making and doing 

play dough and doing climbing. It 

was exciting and I loved it!

Sam ð5-year -old

C H I L D- C E N T R E D  P L A Y :  F R E E  P L A Y  A N D  L O O S E  P A R T S  I N  T H E  P A R K
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With all the positives of child -centred play, one 

significant downside is that it appeals to a more 

middle -class sensibility. The play coordinator 

explored the reasons for this , and the 

recommendations below are based on practical 

learning from reflective practice, peer to peer 

learning and academic reading.

V The play team must be of diverse backgrounds . 

Aside from visible representation being essential 

to any ôcommunityõ project, it isvital to capture 

the richness of diverse experiences. Play in the 

Park was lucky to have a diverse pool of 

playworkers but would have benefited from 

more local practitioners.

V Reflective practice is a valuable tool to harness

the expertise and input of the play team and 

help inform a sensitively delivered play provision.

Practicalities, inclusion, adapting to diverse 

needs, and active listening to feedback were 

recurring aspects to consider.

V A flexible approach to delivery (informed by the 

team's reflective practice) meant 

they effectively responded to feedback 

and observations.

V Comfortable seating for parents

encourages them to stay for longer and 

makes them feel welcome.

V Spare clothes, ôwashableõ paints 

and knowledgeable playworkers are key for 

messy play. Parents from the local estates were 

often concerned about this, as getting messy or 

ruining clothes can be a significant barrier for 

underserved families.

V Having an ôinõ activity available for parents. The 

team planned specific ôinõ activities and play 

objects on arrival, so parents felt more 

confident with child led and loose parts play. 

Simple things ðballoons, wooden discs - were 

effective for first interactions and a gateway to 

other available resources. Some families feel 

less entitled to take and do freely, and this 

should be taken into consideration.

C H I L D- C E N T R E D  P L A Y :  F R E E  P L A Y  A N D  L O O S E  P A R T S  I N  T H E  P A R K



www.royalparks.org.uk

'Play in the Park meant that we could be 

outside, engaged in play with other children 

and the whole experience felt like 

a community. He always spoke of the children 

as his friends and the play workers too'

Hannah and Noah joined Play in the Parkõs free-play 

sessions in The Regentõs Park in Spring 2021. They 

continued to attend sessions and events in both 

Regentõs and Greenwich through to September 2022. 

Thiscase study is in her own words and has been 

abridged.

C AS E  S T U D Y:

H AN N A H ,  

M O T H E R  O F  N O AH
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C A S E  S T U D Y :  H A N N A H ,  M O T H E R  O F  N O A H

ôWe are a single parent family who live in 

Kensington. I am a 40 -year -old female, who is a 

lecturer and home educator. My son is 4 years old 

and has ADHD (and possibly other SEND yet to be 

diagnosed).

Before Play in the Park our play experiences 

centred on using parks, forests and other 

designated play spaces; however, as is so often 

the case, these experiences were less communal 

in the sense that whilst he played there wasnõt 

necessarily the infrastructure to make the 

experience the best it could possibly be. Covid 

however, made this more challenging, as an only 

child and with the limitations presented by social 

distancing, he really longed for opportunities to 

interact with other children more regularly and this 

is one of the very many positive things the project 

brought to our lives.

The sessions were wonderful and without a doubt 

enriched the play experience for my son. The 

sessions were not in the most local park to us, but 

we gladly travelled to the events in Regentõs Park 

and in Greenwich Park. They [ ] were so valuable 

to us that the travel time was more than worth it for

the wonderfully positive experience. The fact that 

these were free events was so helpful; bringing up 

a child in London is frequently expensive and most 

events have a charge associated with them. The 

fact that Play in the Park was free to access was so 

appreciated.

My son has SEND and I was always very grateful for 

how inclusive the sessions were. He was able to 

play independently with other children whilst I was 

able to let him move around freely and without 

adult interruption. There was never an occasion 

where I felt that I was being expected to 

ômanageõ the situation; we were welcome, and he 

was made to feel welcome as he is. That is 

something exceptionally rare and special and I 

cannot thank the play workers enough for 

facilitating this. Without question, all the play 

workers were delightful, kind, welcoming and 

inclusive. '

Free play in the park

'This really was an example of free play in the truest 

sense: financially free and with clear, intentional 

spaces for the children to freely explore their

environments and the play opportunities. The 

fact that the sessions were in the park was lovely 

too as itõs always wonderful to be out in nature but 

also, the nature that surrounded us [ ] became an 

important part of the play experience, from leaves, 

sticks, conkers , and available natural materials, to 

the simple fact that we were in the parkõs space.

The sessions were always brilliantly active and 

clearly very carefully thought through, [the 

children] always had the opportunity to be 

actively moving and running around, [they] were 

always actively playing with each other, or in their 

own creative spaces.'

Changing through play

'Over time and throughout the sessions I saw a 

range of changes. Firstly, the sessions originally 

occurred at the end of the first lockdown period 

which had been a hugely difficult time for us; at 

one point, he had asked why no -one wanted to 

play with him anymore and so these sessions came 

at the perfect time. [ ] Play in the Park meant that 

we could be outside, engaged in play with other 

children and the whole experience felt like a 

community. He always spoke of the children as his 

friends and the play workers too [ ]õ.
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ôFor us there are three stand out sessions (though I 

really need to underscore that every session we 

have attended has been fabulous). The first ever 

session where there were balloons, dressing up 

clothes and a wide variety of paper opportunities 

was memorable for us as it was the first time he 

had been able to engage, post -lockdown, in such 

a vibrant play experience.

The second session was one in Greenwich Park 

where the children were playing with a wide range 

of painting materials and experimenting with 

textures. There was a racket which he loved 

playing with and tried to attach as a tree -play 

feature. The third session that was especially 

memorable was the last one we attended in 

Regentõs Park [ ]. Parents were relaxing around the 

base of trees as play unfolded before them. There 

was a cricket bat and, as we arrived, he noticed it. 

An older child then engaged with him and they 

spent about 15 minutes playing together.

ôI wanted to express my intense gratitude to every 

single play worker who helped to make these 

sessions such a positive, welcoming and fun space 

to play. Whilst the Royal Parks will always be there, I 

very much hope that these sessions will be able to 

continue as they provide an immensely valuable 

play resource for parents and children alike. 

Without child led play, childrenõs lives are, in my 

opinion, less rich and what we all needed, 

especially now, are spaces that are inclusive and 

welcoming for all. I cannot thank you enough for 

all you have done.õ

'Lastly, he spent time playing 

with conkers , and peeling 

back the layers before

collaboratively building a 

structure and using the trolley 

to transport items; it was 

wonderful to watch.õ
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P E E R  L E A R N I N G  A N D  I N F O R M A T I O N  S H A R I N G

To help make the case for a child -led ethos in the 

delivery of play sessions and events, the Play 

Coordinator drew on the wealth of experience 

and knowledge of the international playwork 

community.

The Playwork Foundation

Playwork in Progress are weekly reflective Zoom 

meetings attended by playwork practitioners, 

academics and policy makers from all over the 

world. In year 2, the Play Coordinator attended 

these meeting regularly learning an extensive 

amount ðespecially about the role of play in 

meeting the needs of children during the 

lockdowns. In year 3, she was not able to attend 

these meetings as regularly as before, though 

became a member of the Playwork Foundation -

an organisation that ôpromotes Playwork to policy 

makers, parents, the media and the world at large, 

so over time, more children can benefit from the 

Playwork approachõ. She maintained a 

relationship with those taking part in Playwork in 

Progress.

Playwork Conference

The Play Coordinator was invited to give a 

presentation at 2022 National 

Playwork Conference , and then and then asked 

to share her presentation as a blog on their 

website. Having experienced some of the issues 

with delivering free -play opportunities as part of a 

community outreach project, she facilitated 

discussion with the 15 play professionals and gave 

a presentation entitled òCommunity Playwork in 

The Royal Parks?ó. Participants were very 

interested in Play in the Park and wanted to know 

more about playwork in The Royal Parks. They had 

a wealth of information to share on issues about 

community outreach and play, playing in public 

parks and inclusion.

Instagram

The Play Coordinator had used Instagram in 

previous projects to connect with other local 

initiatives, both local and international, and used 

the social media platform to share reflective 

learning and to promote the project's sessions and 

events.

She engaged in cross promotion with local play 

projects such as @Make.Do.Play and 

@assembleplay , helping boost Play in the Parkõs 

profile with other free -play advocates such as 

@play.is.my.work and @adeleplatworker (author of 

Children Donõt Dissolve in the Rain). Her online 

relationship with those play projects, as well as 

others abroad, benefitted Play in the Parkõs 

delivery by keeping ideas and activities fresh, 

inspired by what she saw and discussed.

Instagram was an invaluable tool for connecting 

with parents so they could keep up to date with 

what was on offer and contact the project 

directly. Local parents with thousands of followers -

such as @teatime.english (68k), @bablands.london 

(26.1k) @thehardlifeoflillyandviolet (11.8k) -, have 

shared information about Play in the Park and their 

positive experience of it.



www.royalparks.org.uk

P R O M O T I N G  E V E N T S  A N D  C A P T U R I N G  F E E D B A C K

V Promotion needs to share the ethos and 

playfulness of the project , and appeal to the 

underserved families we want to reach. 

Families shared that The Royal Parks branding 

was not for them (ôtoo ôWaitrose-yõ).

Using a template meant that people thought 

they already had a flyer from a previous event, 

as they looked too similar.

V Promote via Instagram helps connect 

with local organisations and increase reach 

through their channels. Many parents who we 

met told us they had heard about the session 

or event through Instagram.

V Playful feedback boards

We gathered feedback using 'smiley faces' boards 

and tried to make them playful and accessible, to 

minimise disruption to the flow of play as possible.

We explored where a child had responded ônoõ 

without making them feel this was the wrong 

answer. Sometimes they had chosen 'no' as they 

liked the colour red, and 'don't know', because 

English was not their first language and didn't 

understand the question. This highlighted the 

importance of providing space to qualify the 

feedback.
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M A R K E T I N G  A N D  C O M M S  S N A P S H O T

The project's communication and marketing plan 

played a pivotal role in helping raise awareness of 

Play in the Park's activities, events, ethos and 

purpose.

With the support of the Marketing & 

Communications team, Play in the Park began 

its online presence with a project web area on The 

Royal Parks website, followed by activity updates, 

online sign -ups for play sessions and events, and 

play newsletters for local families. The project 

also featured in TRP content newsletters and social 

media channels - including organic posts and 

paid promotion. A new Instagram page helped 

share updates regularly and on site, helping reach 

influencers such as @EnglishTeatime with over 65k 

followers.

Third party listings included The Evening Standard, 

Young Londoner, Hortweek, Discover South 

Kensington, The Resident, Press Association, 

Pramstead (a North London family website), 

Londonist.

Highlights include:

V 3,342 event sign ups

V 71 play emails

V 14 newsletters (open rate growth from 14% Y1, to 

48% in Y3). Some examples:

o Summer of play newsletter

o Autumn play newsletter

o Play feature in events newsletter

VôWhatõs the big deal about play?õ blog

V Play feature in Top 10 things to do in the Royal 

Parks blog , shared with over 200 publishers

V Play Instagram page

V English teatime with 69k followers (she created a 

play video and shared many social posts)

V High quality photos and a Play in the Park video

V Pressrelease for Gloucester Gate Playground 

launch

Press Play!

https://www.royalparks.org.uk/get-involved/play-in-the-park
https://theroyalparks.org.uk/t/1EGE-7H3EM-A194C83491EA7256R7168ECBB2378A360D1CA2/cr.aspx
https://theroyalparks.org.uk/t/1EGE-7KJ2O-A194C83491EA7256R7168ECBB2378A360D1CA2/cr.aspx
https://theroyalparks.org.uk/t/1EGE-7GFLZ-A194C83491EA7256R7168ECBB2378A360D1CA2/cr.aspx
https://www.royalparks.org.uk/whats-on/blog/whats-the-big-deal-about-play
https://www.instagram.com/playin.thepark/
https://www.instagram.com/teatime.english/
https://www.instagram.com/reel/CUU2SPGIjOn/?utm_medium=copy_link
https://www.royalparks.org.uk/media-centre/press-releases/visits-up-by-50-at-award-winning-playground-in-the-regents-park
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SOCIAL MEDIA EXAMPLES

Watch: 'Jump jump!' Watch: 'Touching the rainbow'

https://www.instagram.com/reel/Cij4Abqo5i3/?igshid=MDJmNzVkMjY%3D
https://www.instagram.com/reel/CjnIgfsomoB/?igshid=MDJmNzVkMjY%3D
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LEAFLETS AND POSTERS EXAMPLES PLAY RESOURCES


