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CHAIRMAN'S STATEMENT

| am proud to have been the first Chair
of the charity from its establishment in
2017. It has been a privilege to lead an
organisation which cares for the most
famous urban parks in the world.

As this report demonstrates, we have built

a robust charity over the last eight years. |
believe we have clearly exceeded expectations
to conserve and enhance the parks. We have
significantly improved their natural and built
environments, all whilst continuing to warmly
welcome tens of millions of visitors each year
from the UK and across the world.

Our charitable status has given us the freedom
to drive commercial revenue, build reserves,
plan long-term and invest in the parks. This

was the clear aim when the Department for
Culture, Media and Sport (DCMS) decided to
contract the management of the parks to us. As
we come to the end of that first contract period
and the end of my term as Chair, it is incumbent
on the department and the next Chair to build
on these strong foundations.

There is much to celebrate but looking forward
we face many challenges.

The Metropolitan Police Service (MPS) decision
to close the dedicated Royal Parks police unit
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from November 2025 will mean that the parks
will not have a dedicated police force for the
first time since 1872. We have been working
with the MPS to understand how we can best
maintain public safety and the security of the
parks, but we believe this will have a significant
impact on the charity’s operations.

Like most organisations, we are not immune
to external factors placing more risk on our
activities. These external factors range from
ever-increasing operating costs combined
with flattening revenue, to more existential
challenges such as dealing with the impact of
our changing climate. As this report shows, we
have continued to deliver against our strategy
and | am pleased to be able to pass over a strong
and healthy organisation. | note that it will be
for the next Chair to agree the new contract for
services with DCMS and steer the organisation
through a period of rapidly changing conditions.

One particular area | would like to highlight is
the immense pride and honour that all involved
with the parks had on the announcement that
St. James’s Park was chosen as the setting

for the national memorial to the late Queen
Elizabeth Il. It feels fitting that this park

was chosen, given its rich Royal history and
association. We look forward to working with
the Queen Elizabeth Memorial Committee and
Foster + Partners to progress their work and

help capitalise on this amazing opportunity to
shape St. James's Park for the future.

Since the end of the year and the publication of
this report, two longstanding trustees have ended
their terms of appointment with the charity.
Heather Blackman and Wesley Kerr OBE formally
left the organisation in May 2025. | would like
to place on record my grateful thanks to both
for their dedication and commitment to the
charity and the parks themselves, and for their
continued support whilst DCMS ran the process
to recruit their replacements. | would also like to
thank Sir Mike Vernon, who retired at the end of
July 2025, for all his support during his time on
the Board. | was pleased to welcome Colonel Ed
Launders as Sir Mike’s successor as the ex-officio
Royal Household representative on our Board.

Another great privilege afforded to me in
chairing the Royal Parks has been working
alongside our many partners and supporters.
Without the Friends’ groups, the Police,
volunteers and commercial partners, the parks
simply would not be the same. | would like to
thank everyone who works for or within the Royal
Parks for their continued dedication and passion.

o

Sir Loyd Grossman CBE
Chairman




MESSAGE FROM THE

CHIEF EXECUTIVE

In my message last year, | wrote about the
positive progress we had made on the
delivery of our ambitious strategy. | feel
this year has seen further progress on the
strong foundations we have set. It really
has been a year of action, and it has been
incredibly exciting to witness the scale
and variety of work across the parks.

In the year, we completed our first flagship
project in Greenwich Park. The project has
restored and protected the threatened unique
17th-century landscape before it disappeared
forever. Our work has enhanced the natural
environment and delivered outstanding new
community facilities. Importantly we have
improved the natural environment by planting
thousands of shrubs, trees, and pollinator
friendly flowers to create new meadows and
boost biodiversity. | would urge everyone to
visit the park; it is looking fantastic and will do
for many years to come.

Excitingly, our teams have continued to work
hard on plans for our three other flagship
projects, which | am thrilled have all received
planning permission since the last report. These
projects will see the development of a new
garden in The Regent’s Park to commemorate
the life of Queen Elizabeth II; the renewal of
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the incredibly popular Diana, Princess of Wales
Memorial Playground in Kensington Gardens,
and a new environmentally excellent café and
biodiverse landscape at Roehampton Gate

in Richmond Park. It has been wonderful to
see the progress that has been made on the
garden in The Regent’s Park already, and both
the garden and the renewed playground in
Kensington Gardens will open to the publicin
Spring 2026.

As Sir Loyd mentions, the charity model has
really helped us to diversify income streams,
to enable a forward-thinking and financially
stable organisation. This means that we can
ensure the everyday work required to care for
and maintain the parks is undertaken to the
highest standard, all whilst being able to invest
in the parks for the future. We want the parks
to be open to everyone and offer the highest
quality experiences for everyone from any
background. Whether you prefer a quiet walk,
time spent with friends and family, learning
and exploring or attending top class events
like British Summertime or Hyde Park Winter
Wonderland, everybody is welcome.

As part of this, we have made fantastic
progress on our extensive Interpretation and
Wayfinding Plan over the past 12 months,
producing hundreds of new signs and pieces of
physical interpretation in the parks.

As an organisation, we are well set up to

face challenges in a positive way. | think the
issue of addressing speeding cyclists in the
parks with our considerate cycling campaign
demonstrates this in a positive way. As we face
increased risk, like Sir Loyd, | believe the charity
is now well established and set up to meet
these challenges and importantly capitalise on
opportunities as they arise.

| would like to echo thanks to Heather
Blackman, Wesley Kerr OBE and Sir Mike
Vernon for their support in their time with the
Board. | would also like to thank Sir Loyd for
extending his time as Chair - his unwavering
support and guidance have been outstanding
to everyone involved with the parks. We were
all so pleased that he was honoured with a
knighthood for his services to heritage in the
2025 New Years Honours list.

Finally, to all those who work for the charity,
volunteer their time, either directly with us or
via the Friends’ groups, our partners and our
dedicated Trustees - thank you. Your support
continues to be a great inspiration to me.

A S,

Andrew Scattergood CBE
Chief Executive



STRATEGIC REPORT
(INCLUDING DIRECTORS’ REPORT)

Disclosures in respect of the following items can be found on the following pages: section 172 of the Companies Act (page 68);
managing business risks (pages 69 to 72); and financial performance (pages 75 to 80).

THE ROYAL PARKS -
ABOUT US

Who we are:

The Royal Parks is the charity that cares for
the most famous collection of urban parks in
the world. We are here to manage, protect and
improve the parks in an exemplary, sustainable
manner so that everyone, now and in the
future, can enjoy and learn from their natural
and historic environments.

As a charity, we look after eight Royal Parks:
Bushy Park, The Green Park, Greenwich Park,
Hyde Park, Kensington Gardens, The Regent’s
Park and Primrose Hill, Richmond Park and

St. James’s Park. We also manage other
exceptional public spaces in the city, including
Brompton Cemetery in West London, and
Victoria Tower Gardens in Westminster.

Stretching across Greater London, the Royal
Parks are havens for both people and wildlife.
They include Sites of Special Scientific
Interest, rare habitats and endangered
species, world-famous monuments and
historic listed buildings.

Photo: Primrose Hill in summer.
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What we do:

We are responsible for every aspect of the
day-to-day management and long-term
protection of these unique natural landscapes
and landmarks. As custodians, we are
committed to protecting the wildlife, habitats
and heritage of the Royal Parks, while also
taking care of the millions of people who visit
and enjoy them each year.

We set ourselves the highest standards to
make sure we protect and maintain the parks
responsibly, respectfully and sustainably,

Why we do it:

Our vision is to provide free access to
London’s beautiful, natural and historic parks,
which enrich our quality of life, our leisure time
and our wellbeing. These much-loved green
spaces are a precious resource in a major
capital city.
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THE ROYAL PARKS -
WHERE LIFE FLOURISHES

It's almost impossible to imagine a London
without the Royal Parks. For millions of
people, park visits are simply part of everyday
life - enjoyed for free, every day of the year.

Over the past 12 months, people of all ages,
backgrounds and interests have met with
friends and family, picnicked or played
football, danced at the summer concerts

in Hyde Park or enjoyed a ‘green escape’
amongst the 5,000 acres of open parkland,
woodland and gardens. A Royal Park is a place
where people can put the world on hold for
a moment, immerse themselves in nature or
enjoy sport, art, food or theatre in a beautiful
natural environment.

As the charity that manages the Royal Parks,
it is our role to protect and improve this
living heritage, while also welcoming more
people than ever to discover everything the
parks have to offer. This is both a privilege
and a challenge, especially in the face of

the escalating climate emergency and the
increasingly extreme weather events we are
experiencing every year.

As custodians of the Royal Parks, we must
continually respond to environmental changes
and plan for many years ahead, so that the
parks continue to flourish for the benefit of
future generations.

Photo: Drone footage of Richmond Park in spring.



OUR AIMS AND
OBJECTIVES

Ouir five stated charitable objects (as set out
in our Articles of Association) govern all we do,
and all we aim to achieve. We are committed to:

Protect, conserve, maintain and care

for the Royal Parks, including their

natural and designed landscapes and

built environments to a high standard
consistent with their historic, horticultural,
ecological and architectural importance.

Promote the use and enjoyment of the
Royal Parks for public recreation, health and
wellbeing, including through the provision
of sporting and cultural activities and events
which effectively advance the objects.
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Maintain and develop the biodiversity of
the Royal Parks, including the protection
of their wildlife and natural environment,
together with promoting sustainability in
the management and use of the Royal Parks.

Support the advancement of education
by promoting public understanding of
the history, culture, heritage and natural
environment of the Royal Parks and (by
way of comparison) elsewhere.

Promote national heritage including by
hosting and facilitating ceremonies of state
or of national importance within and in the
vicinity of the Royal Parks.

Photos: Storytelling at our free Discovery Day and a member

of staff caring for plants at our plant nursery in Hyde Park.
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2024-25:
A YEAR IN DELIVERY

This year has seen us gain significant
momentum in delivering our strategy.
We are now at the midpoint of our
ambitious, five-year programme of
change, delivering at pace and scale
across all areas.

Many of our visitors have witnessed these
changes first hand. The improvements we are
making today are designed to future-proof the
parks as much as possible and will ensure that
both the parks and the charity continue to
flourish, long into the future.

Photo: The view at One Tree Hill in Greenwich Park
has been enhanced with new seating and a fascinating
new information panel about the history of the view
and its connection to William Turner.
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DELIVERING ON
OUR STRATEGY

The 2022-27 Royal Parks strategy, set by the
Board of Trustees, encompasses every aspect
of what we do. We are investing significantly
in the landscapes and in new facilities to
enhance our visitor experience - particularly
the accessibility of our events, cafés, sports
and boating activities - and reaching out

to new or under-served communities. All
projects are designed to further our objectives
to conserve and enhance these unrivalled
green spaces, welcome more visitors through
the gates, and strengthen our financial
security for the road ahead.

This year, we have completed our biggest
ever restoration project; Greenwich Park
Revealed. We have also entered the landscape

Visuals: Concept art for The Regent's Park new garden,
to commemorate the life of Queen Elizabeth I, and
the redesign of the Diana, Princess of Wales Memorial
Playground in Kensington Gardens.
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development phase of the new garden in The
Regent's Park, well ahead of its scheduled
opening in Spring 2026 to mark what would
have been Queen Elizabeth II’'s centenary
year. These two projects support our long-
term vision to welcome more visitors to enjoy
the parks, and to conserve and enhance their
natural and historic heritage.

Two other major flagship projects - the
redesign of the Diana, Princess of Wales
Memorial Playground in Kensington Gardens
and the Roehampton Restored project to
re-landscape and create an environmentally
outstanding café at Richmond Park’s
Roehampton Gate - have both received
planning approval. Many people who visit the
parks on a regular basis will have a ringside
seat for these major projects, seeing them as
they happen first hand.
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A TRANSFORMATIONAL
YEAR

This year’s achievements have taken place
against a backdrop of increased economic
uncertainty, a General Election and the

very visible effects of climate change and
extreme weather patterns. Internally, there
has been a delay in the appointment of a

new Chair and four new trustees to the

Board. The appointment process for the new
Chair is being re-run by the Department for
Culture, Media and Sport and we are very
grateful that Sir Loyd Grossman has agreed

to extend his term as Chair in the interim, to
bring continued stability to the Board. Earlier
this year, we also had confirmation that the
dedicated Royal Parks Police Unit will be
disbanded in November 2025. This is the most
significant change in the policing of the parks
for over 150 years and will have a major impact
on how we operate going forward.

It is our responsibility to respond to these
challenges, so that the parks continue to live
up to their reputation of being the absolute
best, every day of the year, for all to enjoy.

This is both an exciting and challenging
time for the charity as we steer our flagship
projects to completion and continue to put
strategy into action.

Photos: Royal Parks Police on horseback in St. James's Park and
wildflowers in St. John's Lodge Garden at The Regent's Park.

OUR 3 STRATEGIC
OBJECTIVES

Welcome everyone:

We want to encourage as many people as
possible to experience and enjoy the Royal
Parks. We want everyone to feel welcome,
whether they visit the parks on a regular basis
or have never been before. We will continue to
deepen our understanding of what our visitors
want and need, and make sure they remain a
key focus of our work.

Conserve and enhance:

Our ongoing restoration projects and
maintenance works aim to enhance both the
visitor experience and the parks themselves.
We are focusing our efforts on boosting
biodiversity and conserving landmark
architectural heritage, while also protecting
our wildlife and habitats against climate
change and increasing visitor numbers.

Build a secure future:

As a charity, we are committed to maintaining
our financial resilience to ensure best value
and build a secure future for everything

we do. We continue to create new funding
opportunities, initiate new ventures and
partnerships and grow existing revenue
streams, in particular, events and catering.



OBJECTIVE 1:
WELCOME EVERYONE

We are committed to putting visitor
experience at the heart of all we do.

Our strategic objective to welcome everyone
pledges to deepen our understanding of what
people want from the Royal Parks and how we
can meet, if not exceed, their expectations. We
were delighted that, in our 2024 Visitor Survey,
94% of the public once again rated their visit to
the parks as good or excellent.

Our major events, sporting and leisure activities,
catering facilities and learning programmes
have advanced our strategy to make the parks
even more accessible, inclusive and welcoming
to under-served communities in London.

Everybody is welcome to enjoy the Royal Parks,
and we want as many people as possible to have
a great day out with us.

Photos: Park visitors in The Regent's Park, Isabella
Plantation in Richmond Park and Bushy Park,
including a school learning session.
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UNDERSTANDING WHAT
OUR VISITORS WANT

Now in its third year, our ongoing visitor
research programme continues to provide
invaluable insights into actual visitor experience
in the parks, which feeds directly into our
management and maintenance regimes.

This year, we have conducted more

surveys than ever before, and we have

seen a significant uplift in the numbers of
respondents. More than 19,300 people -
visitors and non-visitors - shared their views in
18 tailored research surveys. This is helping us
to evaluate what we do well, where we could
improve and how we can continue to provide
the most welcoming, inclusive experience

for all. Questions invited views on our sports
activities and facilities, our signage and
wayfinding information and our sustainable
park management practices, as well as asking
those who rarely or never visit a Royal Park, to
find out why.

We are delighted that 90% of visitors scored
the general cleanliness of the parks as good or
excellent. Overall, 85% agree that The Royal
Parks is an organisation that cares for and
improves these vital green spaces.

Photo: Visitors having a picnic in Bushy Park during autumn.
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OUR LEARNING
PROGRAMMES

The Royal Parks’ learning programmes are

a key element of our objective to welcome
everyone to the parks. This year, over 32,000
people have attended a hands-on learning
programme facilitated by our dedicated team
and volunteers, experiencing park habitats,
wildlife and history at first hand.

For the first time, over half of those participating
attended for free, or at a discount, advancing our
commitment to access and inclusion.

Green Futures, our flagship schools project,
has continued to inspire over 1,600 secondary
school students this year, offering conservation
and outdoor experiences, and a greater chance
of opening a door to future careers in the
green sector.

Our partner, the Field Studies Council,
welcomed over 6,880 learners in Bushy,
Greenwich and The Regent’s Parks for
environmental education sessions, family days
and natural history workshops for adults. Over
7,400 people, many living with disabilities,
learning needs or other health conditions,
discovered Richmond Park’s history, habitats
and wildlife through our partner The Holly
Lodge Centre - delivering a year-on-year
growth in outreach.

Thanks to our collaboration with Access
Aspiration, a programme helping young
Londoners from low-income backgrounds to
build confidence, skills, and understanding

of the opportunities available to them, over
5,000 children, parents and carers attended
our Hyde Park Discovery Days for free, ably
supported by learning volunteers and our work
experience students.

Now in its second year, our Access and
Engagement programme has connected with
over 80 local community groups through
nature and wellbeing sessions, and our Plants
for Communities scheme has provided over
1,000 free plants to local charities, community
groups and schools. Our ongoing community
listening campaigns help us understand what
holds people back from visiting us, and how
the charity can build bridges with them

Our experiential learning programmes

are classrooms in the open air, and we will
continue to offer our range of learning
opportunities to people of all ages, abilities
and backgrounds, enriching every visit to

a Royal Park.

Photos: Nature Adventurers group in Hyde Park
and a bat walk in Kensington Gardens.

“We enjoyed the entire day. It was well resourced and the facilities were amazing.

The staff were friendly, knowledgeable and engaging. Thank you

- Teacher, March 2025
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PETERSHAM PLAYGROUND
RE-OPENS

Richmond Park’s much-loved Petersham
Playground is a place of many happy
memories, where children of all ages have
played together and made new friendships.
But, after 20 years of hard use, many of its play
features were looking tired. In January 2025,
we closed the playground for a complete
makeover to refresh its favourite features and
make it more accessible and inclusive.

The playground re-opened in spring 2025,
and we were delighted to welcome hundreds
of local families who joined us to celebrate the
opening by helping to plant trees.

All the renovated play features have been
constructed from sustainably sourced timber
and natural materials, from the giant see-saw
down to the litter bins. The new design creates
a more welcoming, inclusive play area for all
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children and focuses on strengthening the
connection between children and the natural
world. Newly widened pathways and a brand
new, wheelchair-friendly access path will enable
us to welcome children of all abilities to join in.

We have also created a wildlife-friendly
environment, landscaped with native
hedgerows, trees and flowering plants,

so children are surrounded by a wealth of
biodiversity, birdsong and butterflies as they
explore and play.

This is a wonderful opportunity for many local
families who live in an urban environment
and may not have their own gardens. We

are extremely grateful to players of People’s
Postcode Lottery, who enabled us to plant
many of the pollinator-friendly native trees
and plants, and create four nature-themed
timber sculptures.

“This new facility will encourage
thousands of children to explore the
outdoors, develop new skills and enjoy
the many benefits of play — from
boosting mental and physical wellbeing,
to building friendships and confidence
in a safe, inspiring environment.”

- Paul Richards, Park Manager, Richmond Park

OUR VISITOR
SUPPORT HELPLINE

Our dedicated visitor support team has dealt
with more enquiries and assisted more members
of the public this year than ever before. In the
past 12 months, we have handled over 12,500
enquiries, representing an increase of 14%
compared to last year. This year, we hit an average
response time of just over 4 days - well below our
stated objective of a 10-working-day turnaround.

The questions and comments we receive are an
invaluable and often timely source of feedback
on what’s happening in our parks. With 14
specialists covering all eight parks, we continue
to respond promptly to visitor enquiries through
centralised channels of customer service, online
and by phone. Our free phone lines continue to
operate 24 hours a day, 365 days a year, ensuring
that we continue to give as many people as
possible a rewarding experience in the parks.



WELCOMING UNDER-
SERVED COMMUNITIES
TO HYDE PARK WINTER
WONDERLAND

Now in its 17th year, Hyde Park Winter
Wonderland is a sure sign that Christmas

is just around the corner, with as many as

2.5 million people making it part of their annual
festive celebrations. As part of our objective to
welcome everyone, we have made significant
progress towards making Winter Wonderland
accessible to as many people as possible,
whatever their age, ability, race or background.

Building on the success of last year’s initiative
with our event partners IMG, we welcomed
6,000 guests to our second Winter Wishes
event - up 20% on 2023. Winter Wishes
offers free, accessible visits to youngsters
from disadvantaged backgrounds or with
more complex needs, from youth groups,
schools and charities. These are mornings to
remember with all rides and attractions free
throughout the site. To complement this, we

“l wanted to take a moment to express my heartfelt thanks for
the ticket allocation for our children. They had a fantastic time,
and it was truly a wonderful opportunity for those who would not
ordinarily have been able to attend such events. Your generous
support has made a significant difference in their experiences,
and we are incredibly grateful for your kindness.”

- Hook Lane Primary School teacher
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created a full accessibility guide, signposting
to wheelchair-accessible attractions such

as the Ice Rink, Big Wheel and Circus, and
provided information on Changing Places
toilets and our covered, quiet area, away from
the flashing lights and hullabaloo for those
with neurodiverse or sensory needs.

To enable adults with additional needs to
experience a touch of ‘Winter Wonder’, we
continue to offer Magical Ice Kingdom audio
guides for people with visual impairments,
sensory and accessible sessions at the Ice
Rink, a chill space, step-free access in bars
and lowered seating and bar counters. This
year, the event joined with Nimbus Disability,
a social enterprise and an organisation run by,
and for, disabled people. The Nimbus Access
Card Scheme has made both ticketing and
access to Hyde Park Winter Wonderland more
inclusive for our customers with accessibility
requirements.

Photos: Groups visiting Hyde Park Winter Wonderland
as part of the Winter Wishes initiative.



CELEBRATING VE DAY

Although just outside this reporting period,
we were immensely proud to host many of the
landmark national celebration events marking
the 80th anniversary of VE Day, the end of
the Second World War in Europe - a rare
opportunity to honour some of those

WW heroes who fought in person.

On 5 May 2025, thousands lined The Mall

to witness the Armed Forces procession

and military flypast. Actor Brian Cox recited
extracts from Churchill’s own VE day speech,
as more than 1,300 members of the Armed
Forces marched down The Mall. 24 historic

Photos: The Royal Family attending VE Day celebrations.
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aircraft took part in a dramatic RAF flypast
over Buckingham Palace, culminating with
a display by the world-famous Red Arrows.
The celebrations were watched by three
generations of the Royal family, including
King Charles and Queen Camilla, alongside
WW2 veterans.

On 8 May, Horse Guards Parade took centre
stage with a concert which told the story of
the end of the war. The show was broadcast
live and included performances by Tom
Walker, Calum Scott, Sir Willard White,
Fleur East, The Darkness and Freya Ridings,
as well as a poignant speech by His Majesty,
King Charles IlI.



SPORT FOR ALL IN
THE ROYAL PARKS

Every year, over 20,000 people take part

in our organised sports programme, much

of which continues to be free. In the last

12 months, we have expanded our sports
provision and have focused on improving

the inclusivity and accessibility of our sports
activities, encouraging more people than ever
to keep fit, stay healthy and have fun in the
parks, particularly those who are less able to
lead active lifestyles.

The sports pitches around The Hub in The
Regent’s Park, central London’s largest
outdoor sports area, continue to be hugely
popular. In May 2024, we opened a new, hotly
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anticipated hybrid pitch, specifically intended

to encourage more girls’ and women'’s football.

We are therefore delighted that we have

seen the number of girls teams playing in The
Regent’s Park Youth league more than double,
from 32 to 70. 96 girls’ teams have already
signed up for 2025/26.

This additional pitch has also enabled us to
introduce a new Inclusion League, partnering
with the London Inclusion Sports Academy,
to encourage people with learning disabilities
to play football, with 20 teams taking part this
year. We are also running introductory offers for
people who may have barriers, such as learning
disabilities or mental health conditions, that
discourage them from playing sport.

This year, we have introduced free children’s
cricket sessions in The Regent'’s, Hyde and
Greenwich Parks, and free fitness classes in six of
the parks, to motivate more people to get active.

We have also reintroduced our specially
adapted bikes in The Regent’s Park for people
who need more support with cycling. This
complements our sister programme in Bushy
Park where, thanks to Companion Cycling,
more than 200 people with disabilities are
now cycling confidently and regularly for free,
each week.

Photo: Players from under-18 girls' teams played in the first
matches on The Regent's Park's new hybrid pitch in April 2024.
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CYCLING IN
THE ROYAL PARKS

Cycling safely in the parks has become an
increasingly challenging issue recently,
especially as cyclist numbers have grown.

In spring 2025, we launched a ‘considerate
cycling’ campaign with the aim of enhancing
safety and improving the park experience for
all visitors. This followed several incidents in the
parks and was in response to a survey, which
revealed that almost three-quarters of London
pedestrians (72%) had witnessed or experienced
a near miss or collision with a cyclist. The
campaign was backed by a new cycling code
of conduct and new signage in the parks.

The parks are shared spaces meant for
everyone, and we will continue to monitor
cycling behaviour and park user safety, so
that everyone can enjoy a safe, positive and
welcoming visit to a Royal Park.

Photo: A cyclist in Richmond Park. Visual: New code of
conduct for cyclists displayed in park noticeboards and online.
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CYCLING CODE
OF CONDUCT

RESPECT THE PARK ENVIRONMENT

Be conscious of walkers, horse-riders, dogs off leads and wildlife.
Cycling is only permitted on designated cycle paths and roads.

At crossing points, cyclists should give way to vulnerable users,
pedestrians, runners and where there is provision, those riding horses.

RESPECT ALL PARK VISITORS

Pedestrians take priority over cyclists within the parks. When
cycling, always be vigilant and ride in a considerate and alert
manner. Slow down when approaching pedestrians and be
patient and courteous. Cyclists should take particular care
and consideration of others when cycling in large groups,
and should break into smaller groups when the parks are busy.

CONTROL YOUR SPEED

Always be mindful of your speed, specifically noting the speed
g limits in force on park roads and trails. Do not ride in excess of
& 20mph in any circumstance and do not use the park roads for
unauthorised competitive cycling of any kind. Reducing speed
helps maintain a safe and welcoming environment for all visitors.

KNOW THE RULES

g Apply the principles of the Highway Code when cycling in the
Royal Parks. Familiarise yourself with the Park Regulations. These
% regulations set out specific offences that apply within the parks -
= including cycling outside designated cycle paths.

BE SEEN AND BE HEARD

o Always use lights in times of low light. When passing pedestrians,
slow down and use hand or voice signals to indicate your intentions
& - when turning, slowing down or stopping. Do not shout at other
park visitors. Be aware that some pedestrians may have visual or
hearing impairments and might not see or hear you.



OBJECTIVE 2:

CONSERVE AND ENHANCE

This has been an exciting year which
has seen the completion of our flagship
restoration project Greenwich Park
Revealed, and the end of the first
phase of work on our new climate-
resilient garden in The Regent’s Park
which will commemorate the life of
Queen Elizabeth Il.

We have also secured planning permission
to restore the café and the surrounding
landscape at Roehampton Gate in Richmond
Park, with work beginning in earnest next
year. These projects all help to conserve and
enhance the natural beauty of the parks,
whilst also delivering huge value to local
communities and park visitors, both now and
in years to come.

Photos: The Dell in Hyde Park, which has benefitted from

a new collection of hardy exotics planted in spring 2025,
including palms, tree ferns, hardy gingers and many lilies to
build on the Victorian heritage of having an exotic showpiece
in this very special location by the Serpentine Lake. A flood
warning sign on a path in The Regent's Park.
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However, the extreme weather events of the
past 12 months have brought us face-to-face
with the stark reality of climate change. In 2024,
the evidence of a mounting climate emergency
became even clearer, with double the number
of named storms in the UK - a sobering new
record. This resulted in the unprecedented
decision to close the parks completely on three
separate occasions, and impacted major events
such as Winter Wonderland. Strengthening
climate resilience remains an urgent priority

if we are to protect and futureproof these
extraordinary urban parks.

As always, we must strike a balance between
conserving and enhancing the parks and
welcoming ever-increasing numbers of visitors.
Like nature itself, it is a delicate balancing act.
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CURTAIN UP ON
GREENWICH PARK
REVEALED

This year saw the culmination of Greenwich
Park Revealed, our £12 million conservation
project to restore the park's iconic 17th-
century landscape to its former glory. The
scope of this four-year project has also
boosted biodiversity, created new learning and
volunteering spaces, and welcomed even more
visitors to enjoy the enhanced programme of
free events and community activities.

In May 2024, the opening of the Greenwich
Park Learning Centre led the way, featuring
sustainably designed, fully accessible indoor
spaces and an outdoor area complete with a
learning canopy, nature trails, and a dipping
pond. The Centre is already inspiring schools
and communities in Greenwich and beyond
to discover the natural world and heritage on
their doorstep.

In summer 2024, we completed the Grand
Ascent - one of the many jewels in Greenwich’s
crown. These giant grass terraces, which were
created in the 1660s and were integral to the
original Baroque vision of the park landscape,
had virtually disappeared due to heavy
erosion. Now, thanks to the opening up of

the public space by the Wolfe statue - which
was also completed in summer 2024 - visitors
can take in breathtaking views of the city and
the newly-restored Grand Ascent. The larger,
more accessible public space is now far less
congested and a perfect open-air stage for
community events, from Tai Chi and tango



classes to free family festivals and Greenwich’s
first ever Winter Solstice celebration. We
have also launched a free mobility buggy
service to help more people enjoy the restored
landscapes and community events.

Greenwich’s much-missed fallow deer made

a welcome return to the park in early 2025,
and now have a much improved paddock,
screened by willow-weaved fencing, allowing
visitors to glimpse them safely as they graze in
the secluded woodland.

Alongside primary funding from The Royal
Parks charity, this project would not have been
possible without a £4.5 million grant from

the National Lottery Heritage Fund and the
National Lottery Community Fund, for which
we are extremely grateful. Generous gifts
from Garfield Weston Foundation, Fidelity
UK Foundation, The Wolfson Foundation and
The Foyle Foundation helped to fund the new
Greenwich Park Learning Centre. We are also
thankful to the Friends of Greenwich Park for
their financial support of this project.

Greenwich Park Revealed has been four years
in the making. But its legacy will be felt for
years to come.

Previous page's photos: Greenwich Park Revealed works,
including: redefining the eroded 17th-century landscape of the
Grand Ascent, extending the viewing platform by the General
Wolfe statue to be more accessible and building a sustainable
Learning Centre in the Wilderness area of the park.

Photos right: A play event at the new Learning Centre and deer
returning to secluded woodland in the Greenwich Park.
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A NEW GARDEN IN
THE REGENT'S PARK - THE
COUNTDOWN BEGINS

Creating a garden from a redundant plant
nursery is a huge undertaking, but significant
progress has been made over the past year. The
original two-acre site in The Regent’s Park will
be transformed into a wildlife-rich, green oasis,
commemorating the life of Queen Eliabeth II.
It will be a peaceful space for people to reflect,
remember and reconnect with nature.

The demolition and clearance phase is now
complete; disused glasshouses carefully
deconstructed, glass recycled, and some
materials retained for reuse. This project is

a shining example of circular economy in
action. Even the disused water tower is being
reimagined as an accessible viewing platform
with elevated views of the new garden.

The project will also deliver a significant
increase in biodiversity, transforming a
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redundant brownfield site into a thriving
garden teeming with wildlife.

In January 2025, Blakedown Landscapes -
award-winning specialists in creating premium
green spaces - were appointed as the official
contractor to deliver landscape construction,
and the garden is now starting to take shape.
Paths, swales and a new pond are being laid
out, creating the outline of the final design.
The garden, designed by HTA Design LLP with
horticulturalist Dr Noel Kingsbury and Tate +
Co architects, will feature pollinator-friendly,
climate-resistant species alongside many of the
late Queen’s favourites, including lily of the valley,
and remains on track to open in spring 2026.

We were very grateful to receive a £450,000
grant from Garfield Weston Foundation

to help fund the construction of this new
free-to-visit garden.

Visuals: HTA Design's concept art for The Regent's Park new garden,
including a pond, accessible jetty, repurposed tower and pergola.



26

Annual Report 2024-25

HELPING NATURE THRIVE

Now in its third successful year, our flagship
biodiversity and conservation programme,
Help Nature Thrive, works to make the parks
more climate-resilient by protecting and
enhancing habitats, through ongoing research,
and by inspiring people to take direct action.

Once again, we are indebted to players of
People’s Postcode Lottery, who have donated
an incredible £7.1 million over the past

eight years to help conserve and enhance
biodiversity in the Royal Parks.

This year, we were delighted to receive another
year of support from Postcode Green Trust,
which awards funds from People’s Postcode
Lottery. Thanks to this support, we have
planted over 250,000 biodiversity-boosting
bulbs and plants; 4,200 trees and saplings; and
seeded 26,000m2 of wildflower meadows;
equivalent to almost 5 football pitches.

These impressive results would not be possible
without the support of nearly 500 volunteers,
who this year were on the frontline of 19 citizen
science moth and reptile surveys and butterfly
and bumblebee transects. In addition, our Help
Nature Thrive team conducted four internal
surveys and commissioned eight professional
ecological surveys, providing valuable data into
our dragonfly and bat populations amongst
others. These surveys help us to protect and
enhance our biodiversity.

This year, people had around 200 opportunities
to get closer to nature, from family roadshows
to planting days and guided walks. 15,000
people took advantage of this, representing
over 25,000 hours of learning.

gl POSTCODE

HPEOPLE’'SH

POSTCODE

mLOTTERYH | | TRUST




HORTICULTURE IN
THE ROYAL PARKS

From the breathtaking annual rose blooms

in The Regent’s Park’s world-famous Queen
Mary’s Gardens to the annual spring
awakening of 70,000 daffodils in St. James's
Park, the Royal Parks’ gardens and horticultural
displays attract millions of visitors and garden
lovers. Flowers are nature’s mood enhancers,
lifting our spirits, improving our wellbeing, and
creating harmony.

This year, we appointed a new Head of
Horticulture and Landscape Strategy to take
our horticulture - already recognised as world
class - to an even higher level, and to oversee
a cohesive, park-wide strategy across all sites.
Under this leadership, the in-house team of
Head Gardeners are raising the bar still higher
to conserve and enhance our wonderful
gardens. With 5,000 acres to manage, it is an
enormously exciting challenge - and ushers
in a world of opportunity.
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The Hyde Park nursery continues to be a
horticultural success story, growing half a
million plants each year for the Royal Parks.
This year, the diversity of plants we grow

has increased, with a renewed focus on in-
house propagation. We have also introduced
weekend volunteering shifts which have
opened up opportunities for even more
volunteers to get their hands dirty with us.

Over the next 12 months, our new horticultural
strategy will identify examples of iconic
horticulture in each park, pinpointing where
we excel, and how we could improve. Our
dedicated horticultural team is passionate
about spreading the love of plants, and raising
awareness of both their beauty, and fragility.
Many visitors may not have their own gardens
or be able to afford entrance fees to visit
some of the beautiful gardens open to the
public. To make our Royal Parks gardens and
cultivated displays as accessible as possible,
we will explore new ways to enable visitors to
experience the delight that cultivated plants,
floral displays and gardens can inspire.

Photos: A bold planting of Allium in Hyde Park surrounds an
Australian bottlebrush shrub, delighting both visitors and
bumble bees alike with its striking flowers. Daffodils in

St. James's Park. The renewed Rose Garden at Greenwich Park
now features a modern mix of roses with grasses, perennials
and some flowering shrubs, to create a healthier and long-
lasting display of blooms through the summer season.



BIOSECURITY -
MANAGING PESTS AND
DISEASES

Maintaining a stringent biosecurity policy
is critical to future-proofing the wildlife,
landscapes and habitats of the parks,
making it a cornerstone of our conserve
and enhance objective.

This year, we have continued our work with
Forest Research into the origin and effects
of Acute Oak Decline (AOD), a relatively
new but potentially deadly disease affecting
mature oak trees. We have provided an area
of infected oaks in Richmond Park for a
long-term study to test a range of mitigation
measures that could control its spread.

We have also worked closely with the Forestry
Commission to identify a new pest to the UK,
Nidularia pulvinata, or Holm Oak scale insect,
which is on the rise. This pest, was thought

to be restricted to Holm Oaks in Brompton
Cemetery. However, we have now discovered
it in other London locations. Nidularia
pulvinata causes foliage collapse and decline,
and we may have to fell a considerable amount
of Holm Oaks in Brompton this coming winter
as a consequence of infection.

The sudden appearance of this new pest is

a stark reminder that we must continue to
devote significant resource to biosecurity,
remain on the alert and take immediate
action to control the threats. Climate change
accelerates the spread of pests, diseases

and invasive species, heightening the threat
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level. As part of our biosecurity policy, we

have embedded plant procurement protocols
to minimise the risk of new, unwelcome
species entering the park ecosystems, and we
continue to seek new, predator-based controls
to counter pests and diseases.

Photo: Our arboricultural team cares for thousands of trees,
ranging from two-year-old whips (young trees) to 600-year-
old ancient trees. This tree, the Royal Oak located near

Pen Ponds in Richmond Park, is estimated to be 750 years
old. This year, winds in excess of 50 mph (gale force seven)
resulted in three park closures, but we lost fewer than 20
trees across the parks.
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PROTECTING DEER
AND HEDGEHOGS
IN THE PARKS

Visitors to the Royal Parks have a unique
opportunity to observe British wildlife in its
natural habitat in the heart of London, and this
incredible experience draws many people to
the parks each year. With those high visitor
numbers comes a responsibility to keep both
people and resident wildlife safe, to ensure the
ongoing wellbeing of our animals and birds.

THE DEER

We are privileged to have more than 900 wild
deer roaming free in Richmond and Bushy
Parks. This year, we have created a dedicated
deer sanctuary in Bushy Park, within the
Warren Plantation. The sanctuary is a peaceful
refuge designed to enhance deer wellbeing
and support the park's biodiversity. To protect
the deer and encourage a thriving ecosystem,
the sanctuary is not open to the public but
visitors can still see the deer roaming in other
areas of the park.

During the spring birthing season, female deer
can become highly aggressive if they think
their young are threatened. From 1 May to 31
July, we therefore require all dog owners to
keep their dogs on a lead in Richmond and
Bushy Parks, for the safety of both deer and
dogs. This year, we are delighted that 89%

of visitors complied, leading to a dramatic
reduction of dogs chasing deer.

MONITORING THE HEDGEHOGS

Since 2014, we have been monitoring and
surveying a small, vulnerable hedgehog
population in The Regent's Park, gathering
comprehensive data about the behaviour,
home ranges and habitat preferences of
these important creatures. While not officially
endangered, hedgehog conservation status
has been updated to "Near Threatened”,
indicating a serious threat to their survival.

This year, over 100 volunteers took part in our
May and September hedgehog surveys, and
we are extremely grateful for their support.
The data informs our own park management
practices and has also provided a best practice
benchmark for other green space managers.
Throughout the year, we have partnered and
planned with key stakeholders and experts
from ZSL London Zoo, Natural England,
hedgehog rescue centres and specialists in
hedgehog genetics, to help determine next
steps to protect this vulnerable British species.

The welfare of our wildlife relies heavily on
public goodwill and compliance. We continue
to encourage all visitors to take ownership of
protecting the wildlife and their habitats, so
that the parks continue to be havens for both
people and wildlife in the future.

Photos: Deer in Bushy Park and a hedgehog found during a
survey with volunteers in The Regent's Park.



OBJECTIVE 3:

BUILD A SECURE FUTURE

To deliver on our vision and fulfil our
purpose, the charity needs a secure
financial base. It costs around £75 million
a year to manage the Royal Parks, and
we raise around 85% of our income
independently, with the remaining 15%
coming from Government.

Major events such as the British Summer Time
concerts, Hyde Park Winter Wonderland

and the Royal Parks Half Marathon generate

a high level of income, as do the cafés and
catering kiosks, but we are conscious that

we must continue to diversify across a range
of different income streams in order to
guarantee a secure future.

Photos: Hyde Park Winter Wonderland and Robbie Williams
performing at British Summer Time (BST) Hyde Park.
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This year, it has been a challenge to raise the
income we need to manage the parks to the
best of our ability, with extreme weather
conditions impacting major events. Not all our
British Summer Time concerts were sell-outs
and we have had to work hard to raise income
against a backdrop of ongoing social, political
and economic uncertainty, which looks set to
continue.

However, we are well set up to face challenges
in a positive way and we enter this coming year
well prepared for the pressures ahead.



PARK EVENTS -
STORMS AFFECT REVENUE

From our world-class British Summer

Time (BST) Hyde Park concerts to the
internationally renowned Winter Wonderland,
events in the Royal Parks remain our principal
sources of income, allowing us to continue

to fund the day-to-day operation of the

parks. These hugely popular events are often
regular ‘dates-in-the-diary’, underlining their
important contribution to peoples’ social lives,
leisure time and wellbeing.

This year has been a challenging one, with
extreme weather events taking unwanted
centre stage. For the first time in its history,
Open House at BST Hyde Park had to close
due to heavy rainfall. This, plus the two-and-a
half-day closure of Winter Wonderland due to
Storms Darragh and Bert, had a direct impact
on our forecasted income. Despite popular
new Winter Wonderland promotions such as
the Five Peaks pass and 20% off attractions
during off-peak times, this year’s event
resulted in lower than forecast returns.

Despite the weather, this year’s BST Hyde Park
music festival featured our most diverse line-
up to date. We welcomed world class artists
from a range of musical genres spanning pop,
country, classical and rock, from pop icon Kylie
Minogue to Shania Twain, Morgan Wallen to
Kings of Leon, and Andrea Bocelli to South
Korean band Stray Kids. Both Robbie Williams
and Stevie Nicks played to sell-out crowds.
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We also extended our classical Open House
programme to make it more inclusive, with a
specially tailored, primary school programme
of pre-bookable activities for teachers. The
sessions sold out and were a huge success.
Following last year’s success, All Things
Orchestral returned to Open House, as did
host Mylene Klass and the Royal Philharmonic
Orchestra - with the affordable ticket prices
attracting new audiences and families with
younger children.

Our regular sporting and cultural events
have enjoyed another high-performing year,
with the Royal Parks Half Marathon, Taste of
London, the art fairs Frieze London & Frieze
Masters, and Swim Serpentine generating
strong financial returns, high audience
numbers and positive coverage in the press.

Photos: Hyde Park Winter Wonderland, BST Hyde Park
and Taste of London held at The Regent's Park.
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ROYAL PARKS
HALF MARATHON
A RUNAWAY SUCCESS

This was another record-breaking year for

the Royal Parks Half Marathon, our annual
Challenge fundraiser, which takes in four of
the eight Royal Parks and many of London’s
most iconic landmarks along its 13.1 mile route.
The race is one of the most popular events

in the running calendar and has a reputation
for extending a warm welcome to both
experienced runners and first-timers.

The 2024 ballot saw the highest number of
entrants in the event’s history — a phenomenal
43% increase year-on-year. 16,000 runners
crossed the finish line in Hyde Park, raising a
record £7 million for 520 charities, including

nearly £175,000 for The Royal Parks charity itself.

In support of our sustainability strategy, no
single-use plastic bottles were permitted
onsite, and runners received eco-friendly

wooden medals and packaging-free T-shirts
made from recycled materials. This year,

we introduced a new sustainable initiative,
the Snow(Drop) finisher top, which gave
participants the option to plant snowdrops
in St. James'’s Park instead of receiving a
finisher T-shirt. An incredible 21% of this year’s
finishers chose to plant snowdrops! We also
introduced a multi-faith prayer tent, family
support tent and sensory calm zone to make
our event village an even more inclusive and
welcoming space.

Once again, special thanks go to our 2024
Presenting Partner, Royal Bank of Canada,
and to all our sponsors and partners including
Sweaty Betty, Tenzing, Pip & Nut, Kingfisher
Zero, Pact Coffee, JW Marriot Grosvenor
House and JustGiving for their commitment
and support. And a huge thank you to all the
runners, the volunteers and those cheering
them on who continue to make this, literally, a
runaway success.

“Wonderful race - | have
recommended to every
runner | meet! Thank you!”

- 2024 Half Marathon runner
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EATING AND DRINKING
IN THE PARKS

Our cafés and kiosks provide a key revenue
stream for us, with a percentage of all

sales contributing directly to the ongoing
maintenance and conservation of the parks.

Catering income has continued to

deliver a strong performance this year.

A key achievement was the significant
refurbishment of several of The Regent’s
Park’s cafés and kiosks. This included the
Regent’s Bar & Kitchen, one of our most
popular hospitality venues, with the project
improving both the operational infrastructure
and customer environment. Upgrades
included a complete redesign of the dining
space and the installation of an ice cream
parlour. The outdoor seating area was also
upgraded to create a more inviting, flexible
space for visitors year-round. Across the parks,
we also improved our waste management
systems and reduced single-use plastics - key
components in our ongoing commitment to
environmental best practice.

Over the year, our experienced contracted
catering partners have ensured that all sites
uphold strong service standards, providing a
range of premium food and drink options for
everyone in our unique setting.

Photos: The Regent’s Bar & Kitchen refurbishment.



FUNDRAISING

Although fundraising has grown by an
impressive 58% this year, it remains a tough
challenge to keep growing this revenue
stream in the current economic climate. It
was a record-breaking year for several income
streams, most notably Challenge Events, and
we are very grateful to the growing number of
supporters who take part to fundraise on our
behalf. Over 370 supporters ran the 2024 Royal
Parks Half Marathon or the London Marathon
for the parks, raising over £200,000.

Grant funding is integral to many vital areas

of our work, and we are profoundly grateful to
the many Trusts and Foundations who support
us. We would like to thank Garfield Weston
Foundation for a generous gift towards the
creation of the new garden in The Regent's Park
to commemorate the life of Queen Elizabeth Il.
We would also like to thank 